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Executive summary 
This report covers culturally distinct views on England and Germany and explores intercultural implications in the hospitality sector. By the light of the GLOBE Project, it underlines communication style mismatches, different attitudes to work, and divergent approaches in conflict resolution. Barriers to communication, but also resolution offices with dissimilarities, and ethnocentrism are included. Actions that should include cross-cultural training and clear communication protocols, and building inclusive environments and accommodating leadership changes are recommended. Through culture diversity acceptance and intercultural management providing, hospitality companies can improve the level of collaboration between employees, boost their contentment, and provide better services for their guests, achieving sustainable success in the industry where globalization is the mainstream theme.





[bookmark: _Toc290203359]Introduction
In the modern world of hospitality industry, cultural knowledge is fundamental for successful leadership and organizational achievement. Being the Assistant General Manager at the Inclusivity Hotel and Spa in London and being assigned to learn about the operations of the German branch, it is crucial to grasp the complexities of both British and German cultures. Cultural differences make a good impact on communication styles, teamwork and even the way conflicts are solved (Hofstede, 1984). The report is going to examine and contrast the cultural factors in terms of England and Germany, mainly based on the cultural dimensions of the GLOBE project (House et al., 2004) and then offer some solutions dealing with the intercultural barrier management in the hospitality industry.
[bookmark: _Toc327013429]Culture Overview
[bookmark: _Toc48362179]England vs. Germany
England and Germany have different cultural features that influence numerous aspects of the day-to-day life, such as communication styles, social norms, and work ethics. In England, personal space is highly valued, people are indirect, and very polite toward others (Hoftede, 2010). The British are famous for their reserved behaviour, and they send hidden signals in a way rather than using direct argument (Hall, 1976). Punctuality is considered a virtue in England, whereas lateness is viewed negatively. On the other hand, Greece culture is focused on loose communication, influencing the other person's emotions, verbal elaboration and nonverbal interaction (Hofstede, 1980). The Germans prefer clarity and directness in communication that shows honesty rather than politeness (Cosman, 2021). Punctuality, however, is not only a social courtesy but a deeply rooted cultural norm in German society, which at its core indicates that Germans place significant emphasis on dependability and adherence to schedules.
In addition, when it comes to the concept of personal space, things are different between the two cultures. In England, people usually maintain greater physical distance than they would during their interactions while Germans, on the contrary, would stand close reflecting their preference for closeness in communication (Maheshkar et al., 2018). These cultural quirks have significant impact on both the social network as well as business dealings and organizational set-up within the hospitality industry. Work ethic is another essential feature where cultural differences between England and Germany are visible. In England, this could be more significant with workers attaching more value to work-life balance where they value leisure and flexibility. In addition, Germans are valued highly for their remarkable work ethic, profound meticulousness and great precision (Hofstede, 1984). The axiom arbeit macht frei (work sets you free) which is of a German origin should be taken to signify the social value attached to diligence and productivity in the society.
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The leadership and organizational behaviour throughout the countries are the subject of the GLOBE Project as the project focuses on some cultural dimensions that are specific to each country (House et al., 2004). Cultural dimensions of the GLOBE Project (Global Leadership and Organizational Behaviour Effectiveness) offer a comparison of the following differences: Firstly, England is far less ‘assertive’ in this matter than Germany. As a rule, English communications provide politeness and indirectness; the Germans are much more straightforward and direct (Hampden-Turner et al, 2020). Such variation in leadership styles as well as decision makings in multinational teams in the hospitality industry is affected as a consequence of this.
A different way is the performance orientation that Germany does better than England (House et al., 2004). One of the most distinct features of Germans is that they value excellence, achievement, and performance in the work they do. This can be demonstrated in the high performance of service level quality and in thorough supervision in the hospitality industry. Germany is the country which has a high degree of uncertainty avoidance index in comparison with England (House et al., 2004). Germans stress order and stability and employ these devices to remove uncertainty and roughness. On the other hand, the uncertainty avoidance of UK could be lower than that of Germany which it will be beneficial in more unpredictable circumstances. Furthermore, Power Distance and Collectivism are two other cultural norms that are also emphasized by the GLOBE research (Chanlat et al., 2013). It can be seen that Germany has a lower power distance compared to England, depicting a more equal distribution of power and decision-making (Hofstede, 1980). In addition, Germany is a more collectivist culture that is built on the basis of the principle of group harmony and unity.
[bookmark: _Toc1540104369]Challenges of Intercultural Leadership in the Hospitality Industry
To head a multi-cultural team in the hospitality sector is a very complex task, which is full of cultural disparities and communication differences (Khan, 2019). Representing a major problem are language barriers that appear from various styles of communication. For example, English culture habits the indirect communication style in contrast to the direct communication style in German culture (Abrahamson et al., 2017). It is presumable that this will lead to such problems like misinterpretations, misunderstandings and worse still affect the teamwork and team-making decisions. The other challenge is the conflict in resolution, where cultural variations of conflict management strategies become a source of the problem in the process of resolving the conflict. A particular set of norms and preferences is used to determine how disputes and conflicts are resolved in each culture. For example, the English and the Germans typify two different behaviour styles in the way conflicts are handled: the English would be subtle and indirect, but the latter could be direct and confrontational (Hofstede, 1984). Leading different conflict resolution styles demands sensitivity, empathy, and mediation skills that are efficient. Additionally, multicultural work environment is a challenge that transcultural leadership is confronted with. In different cultures, the degree of work ethic, managerial ideology and temporal orientation may affect the cooperation of teammates and work pace. One example is British workers may focus on autonomy and balance between work and life while German others prefer time schedules and hierarchy (House et al., 2004). Leadership should be able to strike a balance between these different work styles while fostering collaboration and teamwork awareness of cultural differences.
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To conclude, intercultural leadership in hospitality involves mastering cultural knowledge, effective communication, and dedicated efforts to create a friendly atmosphere. With the recognition and respect for diversity in culture, organizations can conquer challenges, put the strengths of diverse social groups to use and enhance the organization’s performance. Leaders need to proactively build up cultural competency, revise leadership styles, and establish a cooperative culture in which respect and collaboration are promoted. Beyond providing cultures with enrichment, diversity in the organization also empowers employees to be enthusiastic and quality-oriented; thus, resulting in favourable success for hospitality entities in the current globalized world.
[bookmark: _Toc1589866489]Recommendation
· Implement Cross-Cultural Training: Foster cultural awareness and sensitivity by offering comprehensive training to your team members.
· Establish Clear Communication Protocols: Instil clear channels of communication that are effective in overcoming cultural divides and avoiding misunderstandings.
· Foster Inclusivity and Diversity: Foster a culture of diversity and respect to build an interconnected work environment.
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