 Marketing Approach
  Market Segmentation 
CleanStops Solution serves the public transport sector and focuses on improving hygiene, waste management, and commuter experience. The market can be segmented as follows:
• Demographic Segmentation: Local Councils, Public Transport Operators, and Private Facility Management Companies.
• Geographic Segmentation: Urban and suburban areas with high commuter traffic and smart city development.
• Psychographic Segmentation: Organisations focused on sustainability, community wellbeing, and public health.
• Behavioural Segmentation: Stakeholders needing reliable and efficient hygiene and maintenance management services.
Targeting
Primary Target Market: Local Councils and Public Transport Authorities.
These organisations are responsible for the upkeep of public transport spaces and seek improvements in hygiene, safety, and public satisfaction.
Positioning
Unique Value Proposition:
Clean Stops provides sustainable, and efficient cleaning and waste management solutions designed to create safer and cleaner public transport environments.
This differentiates CleanStops by combining eco-friendly cleaning practices with technology-driven monitoring and community feedback involvement.
 Reaching the Target Audience
Marketing Channels and Tactics:
• Website showcasing services, impact outcomes, and sustainability messaging.
• LinkedIn and professional networking for outreach to council decision-makers.
• Email campaigns to maintain communication with procurement staff.
• Industry and government events for demonstrations and partnership discussions.
• Direct business proposals offering pilot testing opportunities.
Promotion Strategy
To generate awareness and interest, CleanStops will:
• Offer trial service programs to demonstrate value.
• Publish case studies on service improvements and commuter satisfaction.
• Promote sustainability credentials to align with environmental goals.
• Engage with community members through reporting tools and feedback channels.
