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[bookmark: _Toc120719591]Executive Summary
Mayfair Club is a modern nightlife and entertainment venue designed to provide customers with a premium social experience through music, dancing, themed events, quality food, and beverages. Located in a busy urban area like London the club will target young professionals’ university students and tourists aged 21-40 who are looking for a safe, exciting and luxurious nightlife experience.

The club will generate revenue through entry fees VIP table booking, food and drink sales private events and special promotions. Our goal is to become one of the most popular entertainment venues within three years by offering excellent customer service high quality entertainment and a secure environment 


[bookmark: _Toc120719592]Business Concept / Business Description 

 Business Name SELENE
Selene Club is a premium nightclub that combines live DJs, themed parties VIP lounges and exceptional customer service The club will provide a stylish atmosphere where guests can relax socialize, celebrate special occasions and enjoy quality entertainment 

The club will operate during evenings and weekends and will focus on creating memorable experience through music lighting and customer engagement


[bookmark: _Toc120719594]Product Description 

SELENE CLUB will offer:
. Live DJ performance
. Dance floor and entertainment
. VIP table reservations
. Food and snacks
. Alcoholic and non-alcoholic beverages
. Birthday and private events packages
. Corporate event hosting 
. Special themed nights and promotions


[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
 
. Obtain all business licences and permits before opening
. Attract at least 500 regular customers within the first six moths
. Achieve monthly sales sufficient to cover operating expenses
. Build a strong social media presence with over 5,000 followers
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

. Become one of the top nightlife destinations in the city 
. Open a second Mayfair Club location.
. increase annual profits by at least 15% each year 
. Build a loyal membership and VIP customer program





[bookmark: _Toc120719598]Market Analysis and Marketing Plan
[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
 
SELENE business plan, here’s a simple Market Analysis and Marketing plan are
Competitors 
. Other local nightclubs
. Bars and lounges
. Hotels with entertainment venues
. Live music venues


Customer (Target Market)
. Young adults age 21-40
. University students
. Young professionals
. Tourists 
. People celebrating birthdays and special occasion






[bookmark: _Toc120719600]PESTEL Analysis 
POLITICAL
. My club will follow government laws and obtain the correct business and liquor licenses.
. Health and safety regulations must be followed.
Economic
. If the economy is weak people may spend less on entertainment.
. Rising costs of food, drinks and utilities can affect profits
Social
. People enjoy socializing, dancing and celebrating special occasions.
. Customer preferences for music and entertainment can change over time
Technology
. The club can use social media to advertise events 
. Online booking, digital payments and security systems improve customer service.
Environmental 
. The club should reduce waste by recycling and using energy-efficient lighting
. It should follow environmental regulations for waste disposal
Legal   
. The business must follow employment laws
. It must comply with alcohol licensing laws noise regulations, and first safety requirements
. The club must provide a safe environment for customers and stff












[bookmark: _Toc120719601]SWOT Analysis
Strengths
. Modern and stylish nightclub 
. Good music, DJs and themed events 
. VIP areas and private party packages 
. Friendly customer service.
. Convenient Location
Weaknesses
. High start-up and operating costs
. New business with no established reputation
. Depending on weekend and holiday customers
. High competition from other clubs 
Opportunities
. Growing demand for nightlife and entertainment
. Use social media to attract more customers
. Host special events concerts, and private parties
. partner with local businesses and influencers
Threats 
. Strong competition from other clubs and bars 
. Economic downturn may reduce customer spending 
. Changes in government regulation or liquor licensing
. Safety or security incidents could affect the club’s reputation 






[bookmark: _Toc120719602]Marketing Mix (4Ps)

1.Product
Selene Club offers:
. Live DJs and music
. Dancing and entertainment
. VIP table and private lounges
. Food and drinks
. Birthday parties and private events
. Themed nights and special promotions

2. Price
. Competitive entry fees
. Affordable food and drinks prices
. Premium prices for Vip packages and private bookings 
. Special Discount on selected nights

3. Place
. Located in a busy area with easy access to public transport and parking
. Open mainly during evenings, weekends and holidays when demand is highest

4. Promotion
. Advertising on Instagram and TikTok and Facebook
. Promotion for opening nights and special events
. Partnerships with local influencers and DJs
. Loyalty programs and discounts for regular customers





[bookmark: _Toc120719603]Management Team 
Selene Manager
. Oversees the daily operations of the club.
. Manages staff and ensures customers receive excellent service
. Handles budgets and business performance

Operations Manager
. Organises events and entertainment
. Manages suppliers and stock levels
. Ensures the club runs smoothly each night

Marketing Manager
. Promotes the club through social media and advertising.
. Organises promotions and special events
. Works with influencers and DJs to attract customers

Finance Manager
. Manages the club’s finances and accounts
. Prepares budgets and financial reports
. Monitors expenses and profits 

Security Manager
. Ensures the safety of customers and staff
. Supervises security personnel and entry procedures.
. Ensures compliance with safety regulations 

Staff Team
. Bartenders
. DJs
. Waiters and waitresses
. Security staff
. Cleaning staff






[bookmark: _Toc120719604]Management Team and Their Background
Club Manager
. Has experience in hospitality, nightlife or event management
. Strong leadership and customer skills
. Responsible for managing the club daily operations

Operations Manager
. Background in operations management or hospitality.
. Experienced in organising events and managing staff schedules 
. Ensure smooth running of the club 


Marketing Manager
. Qualification or experience in marketing business or social media, business, or social media management
. Skilled in advertising, promotions and customer engagement, 
Responsible and increasing brand awareness and attracting customers


Finance Manager
. Back in accounting, finance or business management
. Experience in budgeting bookkeeping and financial planning.
. Responsible for managing the club’s finances

Security Manager
. Experience in Security Management or law enforcement 
. Knowledge of health and safety regulations and crowd control
. Responsible for customer and staff safety



[bookmark: _Toc120719605]Organisational Chart

. Owner/Managing Director- makes major business decisions and oversees the club.
. Club Manager- runs the day-to-day operations.
. Finance Manager- manages money budgets and accounts
. Marketing Manager- handless advertising and promotions
. Security Manager- ensures safety and supervises security staff
Operations Team- includes bartenders’ waiters, DJs and cleaning staff who help the club operate each night
 







[bookmark: _Toc120719606]Key Milestones

1.Secure funding
2.Obtain licences and permits
3.Find a location 
4.Hire stuff
5.Launch marketing campaign
6.Open Mayfair club
7.Reach profitability within the first years
8.Expand the business in the future

[bookmark: _Toc120719607]Financial Plan (One Year)

Mayfair Club expects to generate
Approximately £600,000 in revenue during its first year of operation with an estimated net profit of £150,000 after expenses. The business aims to achieve profitability within its first year while building a strong customer base and brand reputation
\

[bookmark: _Toc120719608]Sources of Finance 
. Personal Saving
The owner will invest personal savings into the business to help cover start-up costs

. Bank Loan
A business loan from a bank will be used to finance equipment, renovations and working capital


. Investors
Private investors may provide funding in exchange for a share of the business profits

. Government Grants
The business may apply for government grants or support programmes available for
New businesses 

. Family and Friends
Additional funding may be raised through loans or investments from family and friends







[bookmark: _Toc120719609]Cash Flow Forecast
  
A cash flow forecast shows the money coming into and going out of the business
Each month
Selene club cash flow forecast (first year)

Month                                Cash in £)              Cash out £)                    Closing balance £
	January

	40,000
	55,000
	-15,000

	February
	45,000
	50,000
	-5,000

	March
	50,000
	48,000
	-2,000

	April
	55,000
	50,000
	-5,000

	May
	60,000
	52,000
	-8,000

	June
	65,000
	55,000
	10,000



	July
	70,000
	58,000
	12,000

	August 
	70,000
	58,000
	12,000

	September 
	60,000
	55,000
	5,000

	October 
	65,000
	55,000
	10,000

	November 
	75,000
	60,000
	15,000

	December 
	90,000
	70,000
	20,000
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Selene Source of Sales                                     Estimated Annual Sales (£)
	Entry fee
Food Sales
Drink sales
VIP booking 
Private events

Total Sales
	150,000
80,000
250,00
70,00
50,000

550,000






[bookmark: _Toc120719611]Cost of Production Forecast

Selene item
	Food and drink stock
Staff wages
Utilities
Rent
Marketing

Total Cost
	120,000
180,000
24,000
60,000
20,000

404,000
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[bookmark: _Toc120719613]Operations and Management Plan
Operations
. The Club will be open Friday Saturday and Sunday
. It will provide music dancing food and drinks
. Staff will serve customers and keep the club clean safe
. The owner will manage the business
. The club manager will supervise the daily operations
. The marketing manager will advertise the club
. The finance manager will manage the money
. The security manager will keep customers and staff safe 









[bookmark: _Toc120719614]Production of Good and Service
Selene Club will provide music, dancing food, and drinks to customers
. Food and drinks will be prepared and served by trained staff
DJs will provide live entertainment the club will ensure customers receive friendly service in a clean and safe environment
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. Use Computers to manage bookings and accounts
. Accept card and mobile payment 
. Use social media to advertise events and promotions 
. Install security cameras (CCTV) to keep customers and staff safe 
. Use a sound and lighting system to provide quality entertainment



[bookmark: _Toc120719616]Human Resource Plan

. Hire qualified and friendly staff
. Provide training in customer service and safety
. Pay staff fair wages and provide a safe workplace
. Monitor staff performance and encourage teamwork







[bookmark: _Toc120719617]Expansion Plan

. Increase the number of customers through advertising and special events
. Add more VIP areas and entertainment options
. Host more private parties and corporate events
. Open a second Mayfair club in another location is the business in successful 
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