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Introduction
My project was titled Business Plan: Dream Destination. This project was planned to make a business strategy for a travel agency start up. The team was made of five member in total, each assigned their own sections to research on and write. My section of the project was about the aims and objectives of the business, the mission and vision and the legal issues that could arise in a travel agency type of business.  For me this was a really nice way to get a view on how a start up business  would be made. I had learned previously in university about business plans, but now I got to write one and feel much more confident about it. The most important thing for me in this project was gaining some hands on knowledge how to plan a business and what problems I need to consider.

What I did in the project
In my aims and objectives section I talked about what the business would do as its main goal. For us this was to provide the best quality service. With the long term goal being to get the same costumers to return to us again and again and so to have a reliable source of income for the business. I researched on what techniques such as loyalty perks or targeted special promotions that other people have used to retain clients. 
In my mission and vision section I talked a bit more in detail about the types of promotions, group discounts, etc, to keep costumers coming to us. Our general aim and mission was to be the best in our field and trough quality of service gain costumer loyalty and sustained growth. 
My last topic of research were the legal requirements of a travel company. This involved reading on how insurance works across different countries and how that affects costumers who buy insurance in country and then make claim in another country. (Klein, 2008)
Making my part of the project required to me to do a lot of research into how others do similar businesses and into legal codes. This was a bit beyond the normal google search where we normally look for journals or books. I looked in news websites and forums such as linked in. This was mainly for the aims and mission lections. This was an important learning experience for me as I had never tried to get references from other peoples conversation, more from books/journals. 
The different research skills I gained in this project will be very useful. Not always in a job I will come across a situation that can researched from google or journals. Many times I will need to read forums or get have chats with other people on discussion websites like linked to get informed on what the best way for business development is. This is also something that looks nice on a CV, being able to research from discussion of peoples. 
For the legal compliances section of my project I had to read online books on law. I got my first information from law websites and then found online books on law and read from there how insurance laws are different in different parts of the world and how our business model could give insurance to clients who are traveling to other countries. I also researched into licenses and permissions that a company needs. This was very new for me, I had not before studied law in this detail. This would be important in a job where if the company was expanding into a new market I could research how the companies business model would work in the new countries laws. (Klein, 2008)

Things I learned during the project
More than academic things I learned in this project, I also got experience with working in a team of different skills and abilities and I learned how to work well in an environment like that. 
With my parts in the project I had to make sure I communicated my ideas well to the other members, all our work was related because it would all go in one final group presentation. We had group meetings about every week and in them I explained to my team members what I had over the past days and get feedback from them on how I can make my work better. Making the work meant making it all go along nicely, so all the different peoples work is in line. For this my team members would tell how I can improve and I would also give them feedback on if I see that something is away from what I am doing and thinking and if it will not fit in final presentation. This kind of team collaboration and discussion in meetings, being able to communicate well and nicely to your team how you see something and if their work does not fit your idea and to say it politely so they understand you is very important in a job. Many times you will come across situations where not everyone in the team will agree with what you say you not agree with they say. In this situations being able to politely discuss what to do as a team is very important. This project has definitely helped me with this skill which will be very important in any future jobs. (Gov, 2018)
During this project my group also met with others groups during our meetings. Team members mostly knew other group members as they were friends. The networking between the groups helped me a lot. I got the chance to meet new people who were working on similar projects as me and we could share our ideas. It was via my network that I someone told me to look for discussion boards on linkedin and that they normally have lots of experienced professionals talking about their work. In the networking group I also made some new friends with who I chat about our job searching experiences. The networking is helpful to me even now while still in university. In a real world job this will be even more useful as I will be able to come up new ideas and have more contacts. (Insider, 2018)
Another very important skill I developed during this project is time management. I studied and worked at the same time. This needed me to plan my week ahead of time to make sure it would not clash with my personal or work life. Time management is something I helped my group with in the meetings. I made schedules of what time everyone should finish their work and give it  to rest of group to add to their own work. This is important for a  job because you will need to manage your time to not miss deadlines and when in team leader position you will also need to manage the work of others and make sure they meet the team project deadlines set by company. After this project I feel confident that I could manage a small project management role for time management if I was asked to something similar. 
During the project there were lots of work do to, sometimes more than a team member could manage within the deadline. This happened to me once because I did not understand how much work I would have. When this happened we would meet during team meetings and tell other members that we are having difficulties and that it would be nice if someone could help. I only got stuck on making my power point slides. It was the first time I was using and we were on a tight deadline. I asked if some other team member could take over power points for me and switch with some other work that I can get done quickly within the deadline. Basically, delegate tasks according to each others skills. This was an effective method that allowed us to get the work done on time. After the deadline I sat down and took some time learn power point. This kind of delegation and workload management is very important in a work environment as many times the person a job is given to might not be the best to it. Of course they can learn, but time might be short. I feel that if I was presented with an unfamiliar task again and did not have enough time I could ask someone to trade some work with me and let me learn later without pressure. (potential, 2018)

Conclusion
During this project I learned a lot about the details of business plan are made and how much information needs to be researched before putting money into a business. This was a good experience for me, for personal business or if ever working in business development. 
A large part of my project was researching information in online forums. Not all information about how to make a business, specially recent information, are available in the normal books and journals. Successful business people need to learn from each other when possible.
The group work helped me develop my communication skill in presenting my work to a team. This will very useful in the future. 
During the project I also learned the value of networking and how it give you fresh new ideas and help you make good friends.
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