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Introduction
[bookmark: _Int_7CoOMaaX]Community engagements are all activities a community together with the concerned stakeholders or the government do to ensure the improvement or development of the community status in terms of infrastructure and social lifestyles (Holzer et al., 2013). Community engagement, to put it simply, aims to involve the community more effectively to provide long-term and sustainable results, procedures, connections, discourse, decision-making, or execution. Through case study we are going to reflect on an event through the community engagement process (Bowen et al., 2020). With the help of Gibbs reflective cycle, one of the most well-known cycles of reflection guides you through six stages as you examine an experience: description, feelings, assessment, analysis, conclusion, and action plan (Adeani et al., 2020). This reflective evaluation will evaluate on St. Asaph city community engagement project. 
Discussion
St. Asaph city is a small community in Denbighshire County, a community that had a project for developing a hospital, being a small city, it meant that it was still under development and that every stakeholder involved in the process needed a to involve the community members in coming up with a solution or a way to ensure that the community was able to come up with a new hospital structure. This happened after an incident where more than fifty patience had to crowd in the same room awaiting their turns into the delivery rooms, this was a devastating moment for the ministry if health officers that had visited the small city for inspections, the hospital was running under limited resources compared to the number of patients that were in the hospital at that given moment. The hospital management needed to do something about and there for called the senior management to come up with a way in which they would find a solution to their situation. The hospital management together with the officials from the ministry of health agreed on the need to involve the community representatives to ensure that their opinions are factored in and that they can also help speed up the decision-making process.  
In terms of community engagement, I feel that St Asaph city has done well. The involvement of the community members on the project was the most effective way to working towards finding a solution to the community that had suffered for long. The community members held most title deeds to the lands that would be appropriate for the construction of a new structure and for that alone, it was smart for the stakeholders to involve them. Having a round table conversation with the community that were furious and already bitter at the management and the government was not going to be easy at all, the community blamed the government for continuous neglecting their community and not considering the ever-growing population which meant that they needed more resources and new infrastructure to cope with the rising numbers. 
The number of patients was bigger to the number of beds available in each of the rooms at the hospital. Some were on the couches and others the pain would not let them lie down or sit down, they walked up and down. It was a relief to the doctors that are always left under the care of the patience when the officials visited their wards, they knew their cry had been heard and that there would be change. The situation at the hospitals was too good and many community members would be more disturbed whenever their loved ones would be kept at the hospitals. Many patients preferred going back and forth from the hospitals and back home unlike staying in the hospitals, some would say the situation in the hospital could make you well and just want to go home.
[bookmark: _Int_GQdO2unc]Stakeholders represents the parties or the individuals which are either affected by the operations of the project or affect the operations of the project such as the employees, the service users, regulatory agencies and others (Trotter, 2014). The construction of a hospital involved many stakeholders, from the government to the community. This being a small town, its developments were still underway. Producing a common idea was so hard, having experienced how the patients were suffering they all felt the need and the guilt that they were not able to give enough. Everyone felt that their ideas were the best. But they needed one working plan with a backup plan in case they needed one. The hospital management felt that they were right to involve the community. They felt that together with the community they would find a permanent solution. The stakeholders and the community had a common interest, to develop a hospital so that it could accommodate more patients effectively. 
For a very long period, the hospitals had been giving care and treatment to the patients beyond its capabilities. The community together with the hospital management and the government through the department of health needed to act quickly. Helping patients is a matter of life and death and need immediate attention. The hospital needed more staff members as much as the facility was small. This was quite an experience a breath-taking experience to everyone that was involved.
[bookmark: _Int_ninaDYhn][bookmark: _Int_Fpcgn24q][bookmark: _Int_1tMRi9At][bookmark: _Int_fEj8eWDc][bookmark: _Int_w3QoqJPT][bookmark: _Int_3lYYf744]One of the aspects of this project which I think doesn’t go well is on the aspects of service delivery. Looking at women in lots of pain standing against the wall and others on the floor was the most traumatizing experience. At some point the officials from the ministry of health felt they were the ones going through such an experienced. Women that are in labor pain go through an extremely hard moment in their life. This was a direct experiencing what they felt or what the patients go through if they are not taken care of. Some did not think they would wake up the following day to do the same thing. Some wanted to give up on their hospital-to-hospital visit but remembering what the women at the labor ward were going through was a motivation to keep them on the task and ensure that there is change. The moment they entered the ward they were so scared though they tried so hard not to show their fear to the patients who were more terrified than them, and they knew how much they needed someone to reassure them that all would be well. They had spoken to the doctor about the situation when he had settled in his office and he had seemed relaxed as if nothing were a matter, everything had seemed to be going as expected to him. This bothered them more than anything else. He had assured them that the patients would be just okay that they should just be there for them. This had frustrated them more, latter on they realized that the doctor had been here for long and managed through challenging times and that is why he was relaxed he knew he will manage still. The guilt got them working for a solution sooner. They now understood how much the hospital needed them.
[bookmark: _Int_yk29lbHp][bookmark: _Int_7Fcr71od]The situation at the hospital was not good. Everyone regrated that there was not much they could do. They hoped there was a way to find a ready-made room a place where the patients would have enough space, enough care givers too. What made them happy is the fact that the ministry of health happened to have passed by and were willing to help as soon as possible. The fact that they also felt the need to act immediately built their confidence with the government, the community amazed everyone more, they backed up the plan and ensured that they would push for it and ensure that the concerned teams would have a sit down and implement the construction of a super women ward as well as higher more personnel as soon as the beginning of the next month. The incident from the hospital taught many a lot. Many have learnt the importance of empathizing with us, the need to employ a lot of patience and tolerance in everything that we do. They have also learnt not to judge a situation before they understand it better. They have learned the art of understanding and caring for those that need them. The experience of working with colleagues helped them a lot to understand the importance of teamwork and the need to value every member opinion or input. Being a leader, they were also able to learn to be effective leaders and team players.
[bookmark: _Int_CKoDIPqr][bookmark: _Int_G3cIipxR][bookmark: _Int_NWORM66x]There are various ways which are used to achieve community engagement in the projects. Many hospitals have involved the use of social media in advertising for their services as well as letting the public understand what they are what to expect from them. Social media makes it easy to communicate to a vast audience targeted by the community engagement projects (Blackadder, (n.d). The St. Asaph city code of conduct clearly stipulates that a patient need should always come first before anything else, no matter how hard the situation is, as medical personnel it is important to ensure that you do all is possible to ensure that the patients are able to place all their trust in you. Hospitals have used platforms such as Facebook to reach out to the public and the concerned-on matter affecting the hospitals. The hospital’s mission is to save life where possible, no matter how impossible the situation may seem and there for involving stakeholders is crucial. The immediate response from the concerned teams is of immense help to the situation. St. Asaph city have made use of various social media platforms to ensure that the community is well engaged, and that the passion of the community is brought out in the right manner. The community members can act swiftly which is so promising. Every place has a situation that an organization might be managing not because they are happy that way but because they must work within their limited resources to ensure that they give their best to the patients. No matter how the place is, I have learnt to put the patients first, with the little that is there find a way to ensure that they are feeling your support and they can trust you enough to help them through their stay in the hospital. 
[bookmark: _Int_kA2L5HDs][bookmark: _Int_2WQhAlrG]Every profession has its own challenges its until you work with them that you will be able to figure out what they are (Ten, 2020).  Despite the good use of social media, St. Asaph city hospital need to come out and speak out their challenges through the available platforms. The use of social is something that these hospitals did not think could be helpful.  Facebook for instance is a platform that has all kinds of people ready to receive information of all kinds. The lack social media platforms that the hospitals can use can be saddening during technological times. Working with patients is not an easy experience but quite a challenging one that needs one to brace themselves for all sorts of moments but should keep in mind that one can truly be happy when the patients say thank with a smile on their faces, when patients finally leave the hospital happy with your services. The involvement of the community in project developments on things that concern them like in the case of the hospital is crucial to every developing town or community, the community members understand their needs more than any other person out there. The hospital management could involve the community just as they did in their small project through social media and brought out remarkable results.
Actions
[bookmark: _Int_s8XAo0DD][bookmark: _Int_A3yw7m5w][bookmark: _Int_ilICm9Os][bookmark: _Int_xScSBTBd]In the future St. Asaph city should improve their technologies and their skills on technology so that they can be able to use social media platforms to incorporate the community as well as the stakeholders. In the future the officials of St. Asaph city will need to work on their composure and level of tolerance to ensure that they can take in anything in the hospital since the situations at the hospital are unpredictable. They will teach themselves a higher level of understanding and caring since that is what most patients will need from them whenever they are visiting. In the future, they will separate group projects according to Belbin's team duties. For every team member to reflect it in their own writing, it will also be advisable that everyone writes one piece collectively before the begin individual assignments. Finally, the health officials of St. Asaph city will voice their opinions when they have concerns since they now know it will help the situation. Teambuilding can be so helpful when working in places that are so demanding like the hospitals, in the future they will ensure to value every person's opinion and give the equal opportunities to ensure that they all take part in the assignment. This way they will feel respected and valued. In the future they will ensure to work on their projects efficiently and effectively to ensure that every community receives equal resources. They will also ensure that they improve both my communication skills as well as their leadership skills. 
Conclusion
A reflective assessment is of crucial importance to every career building person. The need to understand the past events, make sense of it and relate it to the feeling at that moment can help one shape the events of the future. Understanding the pat can prevent one from making the same mistakes as one can identify the mistakes made and correct them. Community reflection can help a community in the growth and development of the community. 
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