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	Proposal title:
‘Make it Home’ - how to support our youth to find their way back to society

	Proposal theme:

While juvenile offending rates showed a positive change after implementing rehabilitation focused programmes instead of punishment, there are still lots of young people out there who turns against the law. However, for some it is not always a choice, it is sometimes a necessity. There are many out there who lost their home, family or support system or all. We hereby propose a mentoring based intervention programme combined with other techniques like group therapy, virtual reality (VR), counselling and other support that an individual needs, while providing a safe place to live and education or work experience. The Make it Home programme’s goal is to provide the young offenders with tools that can help them to reintegrate into society and to reach their personal goals in life without needing to turn to criminality.


	Background literature review:

When juvenile justice emerged, it was meant to operate as a parent would, balancing punishment and reformation. In the criminal justice system the incarceration of a young offender is usually a last resort and they are more likely to serve their time in the community (Bouchard and Wong, 2017). While juvenile court does implement punishment and rehabilitation as well, lately the justice system more likely to use rehabilitation (Mears, 2015). After implementing a more rehabilitation oriented juvenile justice system the European countries observed decrease in juvenile imprisonment and criminal rates (Dunkel, 2016). While at the beginning rehabilitation used approaches that focused on risk management, this way the young offenders did not respond well as it focused on how to avoid re-offending that was not their main concern. Therefore, a more personal goal and strength focused approach needed. The Good Life Model was mostly used to rehabilitate adult offenders (and mostly sexual offenders). The Good Life Model focuses on reaching goals that are important for the individual therefore they are more likely to engage in the rehabilitation program. It is a strengths-based approach often applied in juvenile criminal rehabilitation to support young offenders in achieving a fulfilling and crime-free life. It shifts the focus from merely managing risks and deficits to helping individuals build skills, values, and opportunities for a meaningful and prosocial life. (Fortune, 2018)
The court decides what happens with the young offender, and if they will take part of rehabilitation or they go to prison. For example, France has three main types of juvenile centres that deal with juvenile offenders. Open custody centres that provide a place for the juvenile offender and their supervisor or educator to meet. Residential centres that are house youths and can be open or semi-closed and prisons for minors. In 2016 nearly 90% of the penal measure that been ordered by the court had been assigned to open custody centres (Sallee, 2017). However, Goshe (2019) argued that the juvenile rehabilitation system shortsighted and forgets about the circumstances that led up to the offence like child poverty, poor education and exposure to violence and trauma. Without address these social problems rehabilitation programs no more than band-aid. A variety of tactics and approaches are employed in the custody and rehabilitation of young offenders as part of juvenile custody procedures. These methods seek to set a balance between rehabilitation, security, and reintegration into society. In order to address the root reasons of delinquent behaviour and encourage constructive behavioural change, contemporary approaches frequently place an emphasis on restorative justice, cognitive-behavioural therapies, and educational initiatives. Innovative approaches include tailored treatment programs that address the specific needs of each young person and trauma-informed care, which acknowledges the impact of negative experiences on young people (Fatima, 2024).
There are many techniques showed positive outcomes in rehabilitation. Virtual reality for example showed decrease in recidivism rates in the UK and USA. VR gives a chance to practice real-life scenarios in a safe environment and get feedback their behaviour (Sulasa & Kumar, 2024). Studies also shown that mentoring can be a successful method. For example, Varghese et al. (2024) compared a group who had been ordered career mentoring by court and a group who had been ordered the usual treatment. The group who took part in career mentoring showed more positive attitudes towards work, more interest in work and they also enjoyed the mentoring. But it is also important that these mentoring programs are tailored to the young offenders’ individual needs to reach their full potential and receive the best support from their mentor (Pitzel, 2021). In order to be able to personalise the rehabilitation plan an assessment tool is needed that will discover the risk factors in the young offender’s life and the strengths of the person. Juvenile justice systems frequently use the ASSET tool (Assessment, Screening, and Evaluation Tool), a structured assessment framework, to analyse the needs, risks, and strengths of young offenders. It gives specialists a comprehensive picture of a young person's living circumstances, assisting them in creating individualised intervention strategies that will lower recidivism and encourage positive growth (Wilson & Hinks, 2011)

	Proposed methodology

The rehabilitative intervention design:

The programme is designed by following the Good Life Model framework. This intervention is a mix of other successfully implemented methods and will run for 5 years and has 4 stages. It will take place in a rehabilitation centre that houses those who participate in the program for at least a year but longer if needed. The intervention will be personalised for each young person according to their ASSET score and initial behaviour assessment, however there are components that are compulsory. The programme based on mentoring. Therefore each young person will have a mentor who they will have daily contact with. They will also must attend a weekly group therapy session and a bi-weekly one-to-one session with a counsellor. They also must attend all of the other agreed sessions that will be included in their personal plan. The programme aimed to young people who have no support system, family or a safe place to stay. They will get full support with the necessities at the beginning, however when they proceed to the third stage they will have to start to support themselves while they still living in the facilities. This means when they have a stable job they will start to buy their own food for example. 
The programme aimed to house the young person for a year then help them find their own place to live. All the other amenities like counselling and group therapy will be available for them in the next 4 years. At the end of the 5 year programme the participants will presented with a diploma and a review letter from their case worker about their 5 years spent in the programme, where did they come from and what did they achieve.
 

The target population and recruitment:

Studies showed that young people are more capable of change (Goshe, 2019), therefore, this intervention aimed to young offenders – 16-23 years old-  who committed petty crimes in order to support themselves. It is aimed to young people who have no family and/or support system, left education early or have no safe place to live.
If the court decides the young offender fits the criteria they will offer a choice to them: they can choose to take part in the ‘Make it Home’ programme and pause their court case for a year or they can proceed the usual way.
The programme will also accept referrals from social services, teachers, youth workers if it's proven that the young person fits the criteria. However, it always has to be the young person’s choice to take part in the programme.
If a young offender chooses to take part in this rehabilitation programme all court proceeding will pause for a year and after that the court will decide if the rehabilitation was a success.

Materials/measures: 

ASSET will be used at the initial assessment. 
A behavioural mental health evaluation will also take place at the beginning to identify any mental health illnesses that need to be included in the Make it Home plan.
All participants will have a detailed and personalised Make it Home plan that will state their primary and secondary goals, the rehabilitation interventions that they agreed to take part in and all other details regarding what they expect from the future. This plan will be reviewed in 6 months time.
The rehabilitation will take place in the centre that called the Home where the participants will live in the first year of the programme.
After 1 year the court will review their case and if they decide that the young person has proven that their rehabilitation was a success they drop their charges but they will have to stay in the programme for another 4 years.

	
Procedure: 

The intervention starts when the young offender decides to take part. It will take place at ‘Home’, a place that is dedicated and houses the participants of the Make it Home programme. The intervention is a mix of other different but already successful intervention techniques like mentoring, group therapy, virtual reality (VR), counselling and other interventions if it is needed. 

Stage 1.: When the young offender arrives ‘Home’ they will be given a room and a quick show around. Then they will be assessed by utilising ASSET. After they will have a chance to discuss with their living quarter supervisor if they need any basic necessities like personal hygiene items or mobile phone for example. They will be introduced to their neighbours and the Home staff. They will be presented with the house rules and introducing booklet.
The next day they will take part in a full behavioural assessment done by a professional psychiatrist who will also discuss the primary and secondary goals that they would like to achieve. Reviewing the mental health assessment and ASSET scores the psychiatrist, and their case worker will draw up their Make it Home plan and assign a mentor to the young offender. The plan will be discussed and sign by both party.

Stage 2.: The young person will be in daily contact with their mentor. The mentor will provide them with a job and education. They will also participate in weekly group therapies (no more than 8 participants in a group). The mentor will give feedback for the young person and their counsellor as well. Their counsellor will also have bi-weekly one-to-one session with them although this can be more frequent if needed. The rest of the sessions are not compulsory but each young person can sign up for them after discussing it with their counsellor. These sessions include Virtual Reality (VR) sessions where the young person can experience a real-life scenarios in the safety of the ‘Home’, extra counselling or CBT for example. Other sessions might also made compulsory if the young person has a mental health illness that needs intervention. 

Stage 3.: After 6 months another psychiatric evaluation will be made and the make it home plan will be reviewed and amended if needed. There will be no compulsory group therapy sessions but they will have to have one compulsory session with their counsellor. They can continue living in the premises, but they will have to be able to support themselves with their salary.

Stage 4.: After one year the young person will be able to afford to move out of the premises and support themselves financially and have a stable support system around them. At this point the court will review their case and if they proved they are following the plan and have no criminal intentions their charges will be dropped. The counselling and group therapy sessions will be available for all participants for the next 4 years after they leave the ‘Home’.



Ethical considerations:

1. As the programme aimed to young offenders from 16 years of age, parents might do not like the idea of their child moving away for a year.
1. It is up to the court to decide if the family is actually a suitable environment for a minor to live while working on their rehabilitation. If it is, the programme can be `amended for someone who lives at home. If not or the minor wants to move in the ‘Home’, the court can overrule the parents.
      2. Someone can break the house rules and might put others physical health or mental    health in danger.
           2. When the young offenders arrive to the ‘Home’ they will be given a booklet with the house rules. It will be made clear that breaking the house rules means immediately removal from the premises and from the programme. Also, security guards will be always on the premises.
       3. A young offender might change their mind and do not want to take part in the program anymore.
           3. As this is not a court ordered programme, all young offender decides if they want to take part, they will be not held against their will if they want to leave. However, it will be made clear that if they leave the programme before the first year ended, their case will be immediately reopened, and they will have to go back to court.
       4. Some might just use a program to live at a safe place and get food and other support for a year then just go on and reoffend and just sign up to the programme again when they get caught.
           4. As it will be made clear at the very beginning Make it Home is a programme for those who want to have a better life and willing to work for it. Therefore, there will be only two chances to sign up to the programme. 
      5. Some might worry about how the mentors will cope with the mentees; it can bring up unwanted memories and negatively affect their mental health.
           5. Mentors will take part by choice. They will have a psychological evaluation to see if they fit the mentor role. Counselling and a 24/7 helpline will be available for them throughout the mentoring. Mentors can be changed if necessarily.



	
Planned analysis: 

After the first year the young person will have a psychological evaluation and stand in court again. The court will receive a full report of their achievements, developments and all the evidence that shows, they are ready for the reintegration into society.
The rehabilitation programme will be successful if among the participants there is a decreased recidivism rate, there are positive behavioural changes. 
To follow these, all data will be collected and reviewed in every 5 years as part of a longitudinal study ran by the professionals who works in the setting.


	What are the expected outputs from this project? 

By the end of the first 6 months the young offender will have a job and/or actively will be taking part in relevant education that fits their personal plan.
By the end of the first year the young offender will hold a steady job, earn enough to financially support themselves, build such relationships that they can call their support system and they will be ready to start their reintegration into society.
After the 5 year, the participants will turned their life around, holding a steady job, have a stable support system, maybe even family of their own. They taking care of their own physical and mental health. They will be a valuable part of their community.
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