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Introduction
Stated by Tengblad , ‘Successful management requires understanding and artistry in addition to knowledge, experience, and skills.’  In this essay, you will understand the relationship between structure, people and organisational performance to appreciate the nature of managerial work and the communication of a role of a manager.  In this essay, it will also explain the variables that determine effective management and leadership.  In this essay, it is shown the analysis and understanding of the case study, “an Interview with CMI Professional Manager magazine, spring 2017, p28-31”, this is used to show the knowledge of key principles and key concepts of organisational structure and leadership. 
Mintzberg once stated that, we have this common image of a manager, sitting at a desk, thinking grand thoughts, making great decisions, and, above all, systematically, planning out the future. There is a good deal of evidence about this, but not a shred that supports this image. In 1990 Mintzberg published a management roles book called “Mintzberg on Management: Inside our strange world of Organisations. In This book he included the classification of ten essential managerial roles. He states that a manager needs these 10 skills to become a manager and to deal with any situation a manager might occur. The ten roles that he came up with, he grouped these roles into three categories. 
	Category			Roles
	Interpersonal 		Figurehead	Leader	Liaison
	Informational		Monitor	Disseminator	Spokesperson
	Decisional 		Entrepreneur	Disturbance Handler	Resource Allocator	Negotiator


Interpersonal Category 
In the interpersonal role, overall it needs the manager to provide information and ideas. The figurehead role is having social and legal roles. People and staff will look up to the manager with this role. The leader role is when the manager gives leadership to the staff. And the Liaison role managers must make sure to build strong contacts with the organisation. 
Informational Category	
In the informational role, overall the manager wants to involve information. The Monitor role is that the manager looks for trends in the market to change the organisation.  The Disseminator role is where the manager will get staff involved with new information. Lastly, the spokesperson role is when managers speak for the organisation, even if it’s bad or good.


Decisional Category
In the decisional role, overall the manager’s role needs to use information. Firstly the Entrepreneur role is when the manager needs to make changes and differences in the organisation.   The Disturbance Handler role is when the manager takes responsibility when something bad goes on. The Resource Allocator role is when the manager needs to make decisions on funding and resources. And lastly, the negotiator role is when the manager is when they might need to negotiate with other companies.
Case Study 
Andrews once stated that wanting to create a favourable impression on others is a basic part of human nature both part in work place and personal life. In meeting with the public, the chief executive officer (CEO) Wants to convince others that she is wise, hardworking and trustworthy. Dame Carolyn McCall is a British business woman and was the CEO of EasyJet from 2010. First she was a CEO for The Guardian Newspaper. But in 2018 she left EasyJet to become the Chief Executive of ITV. She has also been of the boards of Lloyds Bank and Tesco. She has also been awarded with an OBE from the Queen. When Carolyn became CEO for EasyJet she came into it with EasyJet being in financial disaster. After 5 years, she has increased profits and it is now the number one budget airline in Europe. The case study which is studied is ‘No Easy job’ By Dina Medland. It is explained as “Political turbulence. Non-stop travel. The devalued pound. Life as EasyJet CEO isn’t always plain sailing. But Dame Carolyn McCall is in it for the long haul”
Mintzberg states that if you ask a manager what he does, he will tell you that he plans, organizes, coordinates and controls. After reading the case study and listening to the interviews that she has attended, I will now analyse the different roles played by Dame Carolyn McCall as a manager and being a leader in EasyJet using Mintzberg’s classification of ten essential managerial roles. Throughout the case study, not all of the 10 roles were found. 
Firstly, McCall takes the interpersonal role and she takes leadership with staff and the company.  As stated in the case study, McCall took on a role with the task of boosting employee morale and focusing on customers, and having earned a reputation for business and personal skills. McCall took on responsibilities for everyone in her organisation. As she is in charge as a leader, this could mean that staff would respect the manager more as time went on.  McCall again, takes on the interpersonal role, but she is also showing signs of a Figurehead role, McCall says that it is all about talking to people. EasyJet have taken customer service to a new level they have redefined what customer service is for the low fares market. In this role she shows the social responsilibilites, as McCall and her team are making the effort to go out and speak to people to help the customer service in her company. 
McCall shows the informational role within her organisation, she is taking the spokesperson role while speaking about her company. McCall states that ‘We are better than British Airways for service at short haul’ she says that like a powerful message. McCall speaks for her company and she wants people to use EasyJet, she is promoting in simple words. McCall takes the decisional role and she takes on the disturbance handler as she debates issues and problems. McCall states that “I have lots of one-to-one meetings with the top 50 senior leadership executive team and I see them monthly as a group”. McCall takes leadership and she doesn’t want anything to go wrong as she’s a strong leader, and she knows how to handle her team. McCall is also taking the Monitor role, as she states that, “Internal promotions and role models should encourage more women. It hasn’t been a deliberate strategy to get 50/50 [gender equality] but, without that female middle-management pipeline, it’s not easy when people start to leave.” The Monitor role is looking for changes. Gender equality has been a subject within the work place for years, but within the last three years it has been a massive change on how people work, as it’s a big trend within any organisations these days. 
McCall shows her Entrepreneur skills within this interview, McCall suggests that we talk about generational changes, attitudes to work and the concept of a ‘work life balance’. It isn’t just women who want change, she suggests. “Men in their 30s and 40s have a very different attitude to work than their fathers. It’s much more about not letting one thing dominate [your life].” McCall wants to make changes within equality, she wants to solve the problems and create a new working plan, and this shows problem solving within her manager role. McCall also shows the role of a Resource Allocator in the decisional role. She describes that the “airline leases some of its fleet and terminates or extends the leases according to the demand, as part of its focus on ensuring new capacity is profitable”. McCall shows signs of trying to fund, she’s trying to make profits for the company and she is trying to get new resources. 
Within the whole case studies and online interviews, McCall shows a great leadership role towards staff and customers, the most important thing is that everyone knows that structurally it’s a winner.” But she concedes: “It is much harder being a leader when it’s tougher than when you were just rising” and then she also goes on to say that, “Leading in a variable environment means absorbing a lot of the uncertainty. It’s about being honest with what you say – and what you don’t say.” Therefore elucidating the impression that she takes leadership very serious, and the staff and customers that work in her organisation will respect McCall and think she’s a great manager. Leadership is the most important role you can have as a manager for staff and customers to look up to you. 
McCall also shows a within the Disseminator role a lot in the interviews. The disseminator role is in the information category. McCall shows this by stating that not only is clarity of direction for the business very important, but “communicating it and making sure it lands with everyone” is key. For this role to accede she will have to let all staff know what is happening and provide them with information to know that everyone is ok with it. McCall will need to know how to share information and how to receive information from staff, and what to do with the new information.  Also in the Fortune interview on YouTube McCall also suggests the disseminator role, the video is called ‘EasyJet’s CEO on why running an airline pretty much sucks’. In the interview, it is stated that she has been forced on the defensive, by telling the city her orange airline has gone into the red. Losing 24 million pounds in the first 6 months in the year 2015.McCall had to tell the staff in the organisation, staff and Europe that the company had lost so much money, this would be useful to the staff and the organisation, telling them maybe to work harder. This suggests that yet again, she had to get feedback from the staff and see if any of the staff had ideas on how to make things change in the company. 
Conclusion
Throughout reading the case study, also watching and listening to the interviews with Carolyn McCall, there is a lot that McCall does to make her a great manager in EasyJet. While looking for the types of roles that McCall uses, the one that stuck out the most was the decisional category, Bolfíková once stated that the main objective of our analysis is focused on decision-making mechanisms or decision-making processes within organizations. As a manager it is very important to take lead and make decisions for the whole company, but she still has to get every staff member to agree with a decision or change. As noticed, McCall gets her employees very involved in what they have to say, and she always wants they’re opinion on things. 
McCall also showed Leadership within her interviews. Leadership is very important within being a manager, as you are the boss. The International Journal of Project Management journal stated that since the benefits of leadership behaviours can be rather intangible, it has slowed or prevented the implementation of leadership theories. Accordingly, the impact of leadership behaviours on project performance has been one of the major issues for both industry and academic fields. Being a leader within is an organisation is as important as you need to make important decisions and you will need to take charge when things go out of hand or Finance is on the rocks.  McCall showed the disseminator role within her job, as she was always getting feedback from the staff, the staff needed feedback from her in return. With financial worries with EasyJet were shown, she let her staff know what was always going on. Within this case study, McCall shows her strengths and weaknesses with her being a CEO of a massive organisation, but overall reading about her life, she cares for her staff and company, and she is determined and doesn’t want to fail. 
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