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Proposed Research

	Current Proposed Title (20 / 30 words):

	The exploration of the relations between the workers’ job satisfaction and their organizational performance in Beijing University of Chemical Technology

	 
Background & Context (approx. 250 words)


	The topic of my research proposal is about exploration of the relations between the employees’ job satisfaction and their organizational performance in Beijing University of Chemical Technology. There are two main reasons which makes me select this topic as the research direction of my future DBA thesis. First of all, I did a personal evaluation of my past educational studies and training experiences in a critical way before the start of this research. I got a Bachelor’s degree in Economics and two Master’s degree in finance and international business and people, management and organizations. So it is good for me to start a research topic which is highly relevant with my past educational studies. Secondly, I am currently working in a public university as a research assistant who is undertake the teaching tasks of the module of a series of courses about human resource management at present. I am also working as a low-level manager who is in charge of the management of academic affairs and foreign affairs of the school of economic and management in Beijing University of Chemical Technology for three years since I start my career in this organization. Therefore, I am really interested in finding the internal mechanism of the sustainable development of the organization.

It is directly relevant with the benefits of people who worked in this organization. Improve my colleagues’ job satisfaction by establishing the mechanism which not only benefit my colleagues but also good for the sustainable development of my organization. It is a win-win project for most of the stakeholders in such circumstances. So the research is significant and deserve me to try my best to research for it and I hope that it may also be a case for other similar circumstances once it successfully applied in my organization.


	
Aims and Objectives (approx.. 250 words)

	There are three main targets which I want to achieve in my research. Firstly, it could provide some useful suggestions for the development of my organization to explore the mechanism of the management in my organization by doing this research. Employees’ job satisfaction rate is just one of the factors which may influence my organizational performance. However, there are still some internal and external factors which may influence the result of employees’ job satisfaction. Therefore, it is impossible to only research the employees’ job satisfaction without considering other internal and external factors. Secondly, to prove a series of hypotheses which evolved around this research so that it may contribute to the further research of other factors’ influence on organizational outcomes. For example, I will explore the relations between its employees’ job satisfaction and their organizational performance by exploring the relations between its employees’ job satisfaction and factors which could be reckoned as the standard for my organizational outcomes. These factors may include a series of financial index and index which related to the aspects of corporate social responsibility and ethics of my organizational outcomes which comprise KLD index, the organization’s own code of conduct, etc.(Erhemjamts, Li and Venkateswaran, 2021) Finally, I will continue to search and establish and even unremittingly complete the relevant mechanism about the relations between the job satisfaction and the organizational performance to achieve most stakeholders’ benefits in such circumstances which conform to the consequential ethics. And I will also research such mechanism of adaptability for different kinds of organization in my further research. (Chun, Shin, Choi and Kim, 2011)

	
Proposed plan of work including timetable 

	Proposed plan of work

In this section you will need to complete a proposed plan of your work explaining the timeline for key elements of the thesis. 

	Planned Development (e.g. submission of form, completion of chapter, submission of thesis)
	Target Date

	Submission of mini proposal
	21/July/2021

	Submission of proposal
	21/December/2021

	Submission of Abstract and Introduction
	21/March/2022

	Submission of Literature Review
	21/December/2022

	Submission of Research Methods
	21/June/2023

	Submission of Limitations and Conclusions
	21/September/2023

	Submission of thesis
	22/September/2023





	Proposed methodology (approx. 500 words):

	
[bookmark: _GoBack]I searched many kinds of sources about this topic as a good start of my research. First of all, I need to pick up the compatible philosophies as the research base for my research. There are three main philosophies for research which comprise Epistemology, Ontology and Axiology. My research philosophy is various and may change in my further steps of my research due to the factors which may influence the process of my research. All of these philosophies have their pros and cons. For example, there will some obvious advantages for my research if I choose the positivism as the philosophy of my research. I can collect large amounts of data in an economical way and these data are easily comparable when my research is based on the philosophy of positivism which originated from the viewpoint of epistemology. However, it should not be ignored that it is hard to change the direction of my research once data collection started by the use of the philosophy of positivism. The similar circumstances could also be anticipated to happen to my research by the use of interpretivism, pragmatism and philosophies of ontology and axiology. Therefore, it is important to keep my critical thinking on my research with all steps.(Creswell and Creswell, 2014)
Secondly, the approaches for the source of data collection may cover interview, questionnaires and secondary data because of the nature and characteristics of my research topic. I will adopt multi-strategy for my research by the use of combing quantitative and qualitative methods so that the relevant assumptions could be analysis from two different perspectives to make the analysis to be more practical and critical. It can be confirmed that the conclusions of my research and how is the data represented may different and various by the application of approaches for the source of data collection which based on the perspectives of quantitative and qualitative methods respectively.(Bryman, 2007)
I have concluded some concepts and themes by investigating and evaluating some research sources about my research topic. These concepts and themes are relevant with human resource management of the minority ethnic groups for the development of the organizations and countries or industries. Such research resources were not only focus on the research of the human resource management of the university but also other kinds of organizations. The result of the evaluation is that the discussion and application of some concepts and theories such as the theory of two-factor theory, Maslow’s hierarchy of needs, the expectation theory, the theory of Hofstede’s culture dimensions, the theories of ethics, the research philosophies, the test of reliability and validity and the details of my research design will be embraced in my research.(Creswell and Creswell, 2014)
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