Page industries limited – Jockey


[image: Jockey logo and symbol, meaning, history, PNG]










Table of Contents
Outline of the report	2
Section A - Introduction – Jockey (Page industry limited)	2
PESTLE analysis of jockey (Page industry limited)	2
Porter’s five forces model – Jockey (Page industry limited)	3
SWOT analysis	3
Segmentation, targets and positioning of the organization	4
Marketing mix strategies of Jockey (Page industry limited)	4
Section b – Recommendations for improving Jockey’s business structure	5
References	7

[bookmark: _Toc122565614]Outline of the report
This report is in compliance with concepts of identifying internal as well as external environmental factors of the organization. The undertaken organization has been operating since last 45+ years and has been operating with a sensible kind of marketing strategies. Following segments are shedding clear light on the organization’s marketing strategies and business management as well. 
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A long way back in 1970, the organization was renamed from jockey to jockey international and after a period of 12 years in 1982, jockey transformed to an international brand that belongs to offer men, women and kids all a comfort of eye as well as comfort of their inner wear (Ayden et AL., 2021). In 2005, jockey first started people to people selling that actually offered people a rich environment and feel of comfort for their inner wear (Ayden et AL., 2021). Following report has been shedding light upon the internal as well as external environment of the organization. the industry  under which jockey is covered is page industries limited, managed by sunder genomal. One of the biggest industries in undergarments manufacturing and delivery all across the world. They have also planted a quarter of their store in India Bangalore for more exploration. 
Vision statement – The undertaken brand and industry type that is named page industries limited is all set about people sake. They need people to feel comfortable, get comfortable into sleep, to work and to lounge in (Ayden et AL., 2021). 
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Political factors - In order to deal with the tax rates and un-additional segmentations of the reports, it has been identified that the page industry limited and jockey successfully dealt with business tax rate, service tax rate and general tax rate in the previous years (Ayden et AL., 2021).
Economical factors – The economical factorization of the organization is found to be on the medium level factorization (Chung et AL., 2020). The organization has also been found to be dealing with Gross Domestic Product (GDP) rate (Chung et AL., 2020).
Social factors – People comfort and inner wear comfort is the main core of the jockey’s business for ensuring people safety and betterment (Chung et AL., 2020). 
Technological factors – Technological development has been made in some of the countries such as Canada, UK etc., however some countries are still not armed with required amount of technology.
Legal factors – The code of conduct followed by jockey under page industry limited is associated with import and export of their products in other countries (Chung et AL., 2020). The act such as import export act 2021 is followed extensively. 
Environmental factors – Jockey under page industry limited has been making use of RRR framework for recycling and reusing the products aborted by people outside the world. Lowering energy consumption through installation of biomass boilers is also the main key aspect of sustainability management of the organization (Chung et AL., 2020). 
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	Porters 5 forces model
	Influence

	Existing competitors
	High

	New competitors
	High

	Substitutes
	Moderate

	Bargaining power of suppliers
	Moderate

	Bargaining power of consumers
	High
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When it comes to strengthen area of the undertaken organization it has been identified that every single key aspect of their business is found to be in association with creating competitive advantage. Under every successful organization there comes a strengthen area associated with their human resources, financial position, product uniqueness, product attractiveness etc (Kong, Witmaier and Ko 2021). Similarly when it comes to jockey, the undertaken organization has been found to be associated with following strengthening areas :-
· Jockey is actually known as one of the best trusted and valuable brands in terms of offering people with best quality inner wears, Sleep wears etc (Kong, Witmaier and Ko 2021). Both men and women are their targets for selling innerwears. The organization has successfully build up their brand's image and strengthen their core of the business (Kong, Witmaier and Ko 2021). 
· On the second page, it can be said that jockey has successfully made their name and trademark recognized all over the world and is active corporate citizen these days in more than 120 countries, which is not a little thing at all. 
· Jockey's brand visibility and their selling campaigns through different mediums makes jockey a way strengthened organization and brand that has actually helped organizations to stay in sync with their customers.
Weakness 
· Poor protection of brand image, as a result of which there is a threat of increasing cost in future.
· Limited market share growth, due to lack of brand image selection and competition management,. evaluation and market examination (Kong, Witmaier and Ko 2021). 
Opportunities 
· Jockey’s lingerie segment has been making most of their sales and by offering more variety in that segment, organization can achieve hike in sales performance.
· Nightwear and lingeries are advised to be more effectively countered there (Kong, Witmaier and Ko 2021). 
Threats 
· Poor informative insights about new competition arrivals in the market.
· Poor technology implementation for competition identification, price skimming and for customers identification at different places (Kong, Witmaier and Ko 2021). 
· Intense competition from existing players present in the market. 
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When it comes to evaluation of Segmentation, targets and positioning of jockey organization, it has been identified that the organization segmented against 6 different departments and full market coverage as well (Kong, Witmaier and Ko 2021). This ensures segmentation of the organization according to the 
Segmentation – Full market coverage has been found to be the market segmentation of jockey
Target market of jockey – Jockey has been found to be targeting men, women and kids as well that belongs to all the age groups. However people with 
Positioning of jockey – Fun and youthful way of thinking and offering people of all age groups a range of lifestyle choices (Nanne, et al., 2020). 
Sector – The sector to which jockey belongs is known as lifestyle and retailing sector
Tagline – Just jockeying, genuine jockey
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· Product – Making best quality products while considering people’s comfort is the main key aim of the organization (Nanne, et al., 2020).
· Price – Price skimming and price cost plus strategy is the main key price strategy used by jockey under page industries limited.
· Promotion – For promotion of their products – Jockey makes implementation of influencers’ promotion strategy, social media strategy and other traditional strategies for their product promotion (Nanne, et al., 2020).
· Place – In around 350+ countries, jockey has been operating with  offering special editions of innerwear and sleeping wear products. 
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Lack of competition awareness and people dynamically changing demands day after day are the key main areas in which jockey has been found to be lagging behind. Jockey has been lagging behind completely when it comes to 
Data analytics system – The 2 main threats and vulnerable areas in which jockey has been found to be lagging behind involves lack of competition identification
Along with this, the organization has also been found to be in compliance with issues and threats of customer information security (Nanne, et al., 2020). The organization is all about focused upon the customers and sales increase only. Jockey has not been found to be aimed towards maintenance of their IT infrastructure and human resource performance as well. Their human resource performance remains at same level due to lack of technology use at the backend. Due to lack of technology use, lack of information (Nanne, et al., 2020). 
A list of mechanisms, which can also be used along with this architecture: -
· Cloud usage monitor
· Resource replication
· Pay-per-use-monitor

Elastic resource capacity architecture: -
Another cloud architecture that will be proved to be beneficial for JOCKEY (PAGE INDUSTRY LIMITED) to migrate their OSDS online is ERC architecture. Generally, this architecture is concerned with facilitating the resource requesters with virtual servers and that too dynamically (Nanne, et al., 2020). This all functioning is handled by an internal system, which will help in allocating as well as reclaiming IT resources that are provided dynamically according to the ongoing flow of requests (Nanne, et al., 2020).
Edge cloud solution for JOCKEY (PAGE INDUSTRY LIMITED): -
If the JOCKEY (PAGE INDUSTRY LIMITED) organization, will adopt the cloud edge solution for their online spatial delivery system, then following are some benefits and cons, edge solution will provide to OSDS (Nanne, et al., 2020).
Following are some advantages of cloud edge architecture for maintenance of Jockey’s infrastructure: -
· Speed: -
For any organization, every single second is important, whereas in the situation of any type of downtime, it would cost the organization large amount of penalty. To overcome this kind of issue, JOCKEY (PAGE INDUSTRY LIMITED) should adopt edge computing because; edge computing is capable enough to increase the network speed by decreasing the rate of latency. Thus, it will be proved to be beneficial for the Jockey (Page industry limited) in enhancing the speed of responsiveness and quality at the same time. 
· Reliability: -
According to the specified requirement criteria of Jockey (Page industry limited), edge computing will help JOCKEY (PAGE INDUSTRY LIMITED) in managing the consistency or reliability part. As, by using edge computing, the organization won’t face issues regarding system failures or slow internet connections (Tian, Xiao, and Shang, 2021). Moreover, it will facilitate JOCKEY (PAGE INDUSTRY LIMITED) with local data access, as in these micro data centers are used. 
· Security: -
As edge computing provides distributed processing, storage and applications as well, which instinctively makes it hard to put down the network (Tian, Xiao, and Shang, 2021). Not any single disruption is proficient enough to take down netting system. 
Following are some of the drawbacks that jockey might be facing after implementation of cloud edge based infrastructure: -
· Mild increase in investment cost -: -
To implement the edge computing system, the organization should have enough funds to left with, after investing on implementation of edge computing (Tian, Xiao, and Shang, 2021). Jockey may face this problem, while implementing this system, as edge computing is relatively costly and complex as well (Tian, Xiao, and Shang, 2021). 

· Higher maintenance attention: -
As structure of cloud architecture is said to be centralized but, edge computing is considered as a distributed system, so the it would cost more to maintain this. Distributed architecture means, JOCKEY have to use networks in large amount, which are connected with different computing nodes such as a connection point or a communication end point. This overall process will definitely consume more cost of maintenance, in comparison of simple centralized infrastructure. 
Increased scalability and flexibility with cloud incorporation: -This is considered as one of the substantial benefits of adapting Iaas, as it is capable enough to scale up and down rapidly, according to the changing requirements. This is one of the features that are needed by jockey organization at its backend, as their infrastructure requirements criteria will increase by 50% sometimes. This all is possible because, the Iaas service providers will usually facilitate the organization with latest networking technology, most dominant and potent storage and servers as well. In this, the flexibility feature is additional and comes along with on demand scalability. 
Network security rules for infrastructure safety - For ensuring the infrastructure safety from intruders and outsider malicious actors, Inbound and outbound firewall rules must be applied by the organization as mentioned as follows: -
Inbound rules refers to the rules, which are set according to the specified boundaries that determines which server requests are to be allowed and from which sources incoming requests must be evaluated. If there are no rules set apart, incoming requests or traffic may not be allowed to get inside the system. Whereas on the other hand, in outbound firewall rule set, it is clearly defined upon which port and at which target, the traffic is permitted to leave. 
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