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Motivation is a process that helps achieve organizational goals by focusing on work and maintaining proper guidelines. For example, giving water to a thirsty person, and encouraging a person to read a book in order to acquire knowledge, can be done properly (Jarad et al. 2020). Inspiration enhances a person's physical-mental, social, and theoretical knowledge by working with it. Here, a discussion of the most effective ways to motivate employees is highlighted. There is a clear idea of ​​the steps used to motivate employees.
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Staff and employee members lose interest in the work; various steps have to be taken to motivate them for work. This is followed by a discussion of some ways to stop or motivate employees to work:
Focusing on safety: The recent covid-19 epidemic situation, workers have lost confidence in their work. Due to which in the interest of the work of the organization to ensure the safety of all staff members by providing adequate amount of hand sanitizer, and PPE. Taking leave arrangements if necessary to focus on the well-being of the employees to encourage the employees towards work. This shows the sympathy of the senior officers of the organization towards the employees (Liukka et al. 2018). The pace of work can be kept right through empathy. This affects people considering all aspects of the organization.
Employees are attracted to work in the organization when they feel safe at work. The recent covid-19 background makes people suffer from physical insecurity. Ordinary people think first of all about working safely when choosing a field of work. The covid-19 epidemic context in humans has a negative impact. Covid-19 suffers from discomfort due to the situation. Therefore, necessary steps must be taken to ensure the overall well-being of the occupants in order to ensure their safety and well-being.
Ensuring communication with staff and employees: Informing employees if anything changes in the organization. Talk to employees in the organization, and listen to their needs. The relationship between employees and superiors requires flexibility, rest time, or supportive resources (Studni et al. 2022). Based on this, the employees will believe in the organization, and will know about the organization. This will make the staff and employees feel safe. Proper communication is easy to solve all the problems at all levels.
Through communication, the executive or the employee can be informed about the will or reluctance. Communication plays a role in the smooth running of all management functions from planning to control (Hwang et al. 2020). Every step follows for work an honest and decent manager. Correct and rightful done work good work output for help by using communication.  It is possible to overcome all obstacles through communication.
Pleasant environment for business: It is recommended to have a clean working place for work as no one wants to work in a boring place or in a dirty environment for hours on end. To inspire staff members to work by creating an aesthetically comfortable, beautifully lit, fun workspace. It is important to focus on ensuring all the equipment of the organization through this (Mwila, 2022). Arranging air conditioning in extreme hot weather, and arranging heaters to keep the environment warm in extreme cold i.e. glaciers.
A pleasant environment includes keeping things clean and beautiful. No extra space or furniture is required for this. Furniture needs to take the necessary steps to make the staff enjoyable, trying to enhance the aesthetics by imitating the local tastes or the features of the artists (Greenberg et al. 2018). When the environment is good, any person is interested in joining the work automatically. This also brings good results. Progress on work on the environment exists.
Providing financial / non-financial incentives to employees for work: Financial support has to be provided at different times to encourage people to work (Gan, 2020). It is necessary to take steps to provide financial or non-financial incentives at different times to attract work. In this case, if an organization wants to motivate the employees, then it is important to start an incentive program. Incentives that organizations can provide such as:
· Giving gifts
· Arranging rewards
· Pay bonus
· Provide medical care to ensure healthcare
· Remuneration increase
· Distribution of profits
If the staff or employees of the organization know that they will be rewarded for their good work, then they will not have much time for good work and will work by reviewing things well (Portey, 2021). Providing incentives makes a person happy at work and increases interest in work. Incentives help staff or staff members increase instant interest.
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The report discusses a number of ways to help motivate employees in the organization, such as providing employee safety, communicating with employees and staff, creating a freshness business environment for work, and providing financial and non-financial incentives to employees. If you want to get good work output by correcting mistakes in the work, you have to motivate the employees and focus on getting the job done. Here, personal recommendations will be needed to properly control employees and take the necessary steps to make them interested in the work.
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