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Financial Performance Analysis and Strategic Financial Recommendations for Marriott International
[bookmark: _Toc235723569]Introduction
Financial management is considered to be one of the fundamental parts for sustaining organisational performance, maximising stakeholder value and supporting strategic growth within the global hospitality industry. Hotel companies mostly function in a very competitive business landscape, which is influenced by changing consumer behaviour, increasing sustainability expectations, geopolitical uncertainty and economic fluctuations. At the same time, if financial decision-making is effective, it can help the organisation maintain profit growth, optimise capital structure, finance future expansion and manage liquidity while maintaining its resilience during uncertain periods (Brealey et al., 2023).
Marriott International Inc. can be considered one of the largest hospitality companies in the global market. It has been operating with more than 9500 hotels across 140 countries in the world. It operates through an asset-light business model that is dependent mostly on franchise agreements and management rather than direct ownership. This approach helps in the generation of stable fee-based income while capital requirements are reduced and long-term profitability is maintained (Marriott International, 2025).
This report helps in an evaluation of Marriott’s financial performance during the years 2021 and 2025 with the help of audited financial statements. Ratio analysis mostly covers liquidity, efficiency, profitability, investment performance, gearing, as well as cash flow for the identification of its weaknesses, strengths, as well as financial risks. The findings of the study also help in the provision of a foundation for the actionable recommendations that help in the improvement of sustainable growth, long-term shareholder value and financial resilience while supporting accountable and responsible Corporate Governance.
[bookmark: _Toc235723570]1: Financial Health Check
[bookmark: _Toc235723571]1.1 Financial Overview (2021–2025)
Financial ratio analysis is considered to be one of the most crucial tools for the evaluation of any organisation’s financial health. It helps the stakeholders to evaluate the liquidity, solvency, investment performance and profitability with the help of information gathered from the Statement of Financial Position (Balance Sheet),, Statement of Cash Flows and Income Statement. For Marriott International, the analysis of financial performance over the years of 2020 and 2025 provides significantly valuable data into the company’s recovery after the outbreak of the COVID-19 pandemic. It also helps in assessing its ability to sustain long-term growth and profitability within the competitive global hospitality business landscape.
Over the period of 2021 and 2025, Marriott International has demonstrated a strong financial recovery. Its revenue increased from approximately US$ 13.9 billion to US$ 26.2 billion. Enhanced Average Daily Rate (ADR) increased Revenue Per Available Room (RevPAR), along with continued expansion through the asset-light business model, depending on the management and franchise agreement, can be considered a major driving force behind Marriott International in 2025. Even though there have been challenges related to rising interest rates, geopolitical uncertainty and inflation, Marriott has been maintaining robust operating cash flows and positive earnings growth with the help of disciplined capital allocation and effective cost management (Ross et al., 2022).
Even though Marriott International have reported a stockholders' deficit because of share repurchases, the overall financial performance of the company still remains strong. This report will help in the evaluation of Marriott’s profitability, liquidity, gearing, investment efficiency and cash flow management with the help of its audited annual reports between 2021 and 2025 (Brealey et al., 2023).
[bookmark: _Toc235723572]1.2 Profitability Ratio Analysis
Profitability ratios help in measuring a company’s ability to generate revenues from assets and sales. It reflects the operational efficiency and management effectiveness of the brand (Brigham and Ehrhardt, 2022).
Table 1: Profitability Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Operating Profit Margin
	18.14%
	16.78%
	16.29%
	15.01%
	15.82%

	Net Profit Margin
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	Return On Assets (ROA)
	4.2%
	8.8%
	10.8%
	8.1%
	8.4%


Source: Calculated from Marriott International Annual Reports (2021–2025).
During the years 2021 to 2025, Marriott International have maintained its operating profit margin above 15%. It has shown resilient operating performance even though there are rising costs and inflation rates. Improvements in ROA and Net Profit margin after the pandemic show the stronger earnings generation of the brand along with its efficient asset utilisation. Marriott’s asset-light business model has helped in supporting its profitability through the generation of franchising income and high-margin management, limiting its capital investments. Most significantly, the profitability ratios have demonstrated operational efficiency, sustainable financial performance and effective cost management (Marriott International, 2025; Atrill and McLaney, 2022).
[bookmark: _Toc235723573]1.3 Liquidity Ratio Analysis
Liquidity ratios help in the assessment of Marriott’s ability to meet its short-term objectives. The company has been operating with an asset-light business model; it has stable management and franchise income; hence, liquidity needs to be interpreted along with the company's recurring operating cash and not only current assets (Brigham and Ehrhardt, 2022).
Table 2: Liquidity Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Current Ratio
	0.48
	0.45
	0.46
	0.47
	0.49

	Quick Ratio
	0.47
	0.44
	0.45
	0.46
	0.48


Source: Calculated from Marriott International Annual Reports (2021–2025).
The current ratio rate of Marriott International remained below the conventional benchmark of 1.0. It indicates that the current liabilities of the brand exceeded its current assets. However, it also shows that the Asset Lite business model of Marriott is not a weak indicator of liquidity provides the brand with benefits such as recurring franchise fees, strong operating cash flows and advanced customer payments (Marriott International, 2025). 
At the same time, the Quick ratio rate matches closely with the current ratio rate as inventories show a very small proportion of the current assets. Most significantly, Marriott has been maintaining sufficient short-term financial flexibility with the help of stable recurring revenue streams and efficient cash management (Ross et al., 2022).

[bookmark: _Toc235723574]1.4 Efficiency Ratio Analysis
Efficiency ratios help in evaluating how the organisation has been effectively utilising its assets while managing receivables for the generation of revenue. For Marriott International, the improvement of operational efficiency is considered to be a necessity. The competitive advantage of the brand depends mostly on maximisation of returns from franchise operations and management contracts while minimising capital investment (Atrill and McLaney, 2022).
Table 3: Efficiency Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Asset Turnover
	0.57
	0.78
	0.83
	0.85
	0.87

	Receivable Turnover
	8.42
	9.31
	9.68
	9.74
	9.88

	Receivable Collection Period (Days)
	43.35
	39.21
	37.71
	37.47
	36.94


Source: Calculated from Marriott International Annual Reports (2021–2025).
The asset turnover ratio is significant for the improvement of 0.57 in 2021 to 0.87 in 2025. It has shown that Marriott has increased its ability to generate revenues from its asset base. This improvement also reflects the effectiveness and success of the asset-light strategy, which helps in international expansion mainly through management agreements and franchise rather than depending on direct ownership of hotels. At the same time, revenue growth has outweighed asset growth, which results in greater and improved operational efficiency (Marriott International, 2025).
The receivables turnover ratio has also improved during the mentioned review. While the receivable collection. Decreased from 43 days to approximately 37 days. These trends have shown that Marriott has already strengthened its credit management practises and collected significant outstanding balances more effectively. Faster collections have helped in the improvement of cash inflows, supported stronger working capital performance, while reducing credit risks.
Hence, it can be stated that the efficiency ratios have shown constant operational improvement while reinforcing the ability of Marriott to generate more sustainable revenue and manage all its financial resources effectively (Brealey et al., 2023).
[bookmark: _Toc235723575]1.5 Gearing Ratio Analysis
The gearing ratio is helping the evaluation of the extent to wage any company finances its operations with the help of debt, along with its ability to meet all the long-term financial objectives. Marriott International’s capital structure is considered to be best assessed with the help of debt-based measurements, as the share purchase programme of the company has led to a stockholders' deficit and mint the traditional debt-to-equity ratio (Brealey et al., 2023).
Table 4: Gearing Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Debt Ratio
	1.12
	1.10
	1.09
	1.08
	1.07

	Interest Coverage (Times)
	4.4×
	6.0×
	6.8×
	5.4×
	5.1×


Source: Calculated from Marriott International Annual Reports (2021–2025).
During the period of 2021 to 2025, the debt ratio of Marriott International remained above 1.0, which indicated its relatively high leverage; however, it has improved over the review. Gradually. At the same time, the interest coverage ratio also exceeded four times, which shows that Marriott has a strong ability to meet all the interest obligations with the help of its operating profits, even though there are high borrowing costs. Most significantly, the gearing ratios can be considered significant for indicating that even though the leverage is still high, Marriott has been effectively managing its long-term financial risks with the help of strong operating cash flows and resilient earnings (Brigham and Ehrhardt, 2022).
[bookmark: _Toc235723576]1.6 Investment Ratio Analysis
Investment ratios help in the evaluation of the returns generated for the shareholders. They also help in providing significant insight into the ability of the company to create long-term value. These measurements are especially significant for investors as they assess the dividend policy, future growth potential and profitability of the companies (Atrill and McLaney, 2022).
Table 5: Investment Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Diluted Earnings per Share (US$)
	3.46
	7.97
	10.18
	8.33
	9.51

	Dividend Payout Ratio (%)
	26.0
	22.8
	21.6
	24.6
	23.4


Source: Calculated from Marriott International Annual Reports (2021–2025).
The diluted earnings per share EPS of Marriott have increased significantly over the period of 2021 to 2025. It has increased from US dollar 3.46 in 2021 to US dollar 9.51 in 2025. This improvement clearly shows increased travel demand, the positive impact of Marriott’s share repurchase strategy and stronger profitability. At the same time, the dividend payout ratio still remains relatively stable, which has shown a balanced approach between retaining earnings to finance future expansion, sustainability initiatives, digital transformation and rewarding shareholders (Marriott International, 2025).
[bookmark: _Toc235723577]1.7 Cash Flow Ratio Analysis
Cash flow ratios can be considered significant for providing a more reliable measurement of the financial sustainability than the company’s accounting profit. It helps in the evaluation of organisations' ability to generate actual cash from all the operational activities. 
Over the years, strong cash generation has helped Marriott to finance its investments, maintain shareholder distributions and repay debts without being over-dependent on external borrowings (Ross et al., 2022).
Table 6: Cash Flow Ratios (2021–2025)
	Ratio
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow Ratio
	0.36
	0.39
	0.41
	0.38
	0.43

	Free Cash Flow (US$ Million)
	2,285
	2,601
	2,71
	1,999
	2,608


Source: Calculated from Marriott International Annual Reports (2021–2025).
The operating cash flow ratio of Marriott International has improved steadily. However, the free cash flow has exceeded US$ 2 billion in the last few years, which shows the strong ability of Marriott to generate cash flow from its core functions even though it has been continuously investing in expansion and technology improvements (Marriott International, 2025).
[bookmark: _Toc235723578]1.8 Overall Financial Performance Assessment
Most significantly, it can be stated that Marriott International have achieved a stronger financial recovery during 2021 and 2025. It has improved its efficiency in cash generation and overall profitability. Even though liquidity still remains modest and the leverage is considerably high, this shows the asset-light business model of Marriott rather than its financial weaknesses. Stronger earnings and cash flow have has health Marriott in gate suitable POS position for sustainable long term (Brealey et al., 2023).
[bookmark: _Toc235723579]2.0 Working Capital Management
Working Capital Management can help in making sure that the organisation maintains proper and sufficient liquidity for maintaining and meeting its all short term obligations while supporting profitability and efficient operations (Atrill and McLaney, 2022). 
Within the hospitality industry, effective cash management is considered to be a necessity as there are constant operational expansions as well as seasonal demands. The asset-light business model of Marriott International generates stable cash inflows with the help of franchise and management contracts. It helps in the reduction of overdependence on its own assets while enhancing financial flexibility (Marriott International, 2025). Even though the current and quick ratios of the company remain relatively low during 2021 and 2025, the recurring fee-based income along with operating cash inflow shows that liquidity needs to be a phase along with its cash management practices and performance rather than conventional liquidity ratios (Brigham and Ehrhardt, 2022).
[bookmark: _Toc235723580]2.1 Assessment of the Cash Operating Cycle
The cash operating cycle has been measuring the period between customer cash inflows and operational cash outflows (Ross et al., 2022). Unlike other business organisations, Marriott gets significant benefit from the relatively short cash cycle, as consumers pay most of the time before or immediately after receiving its significant services. Advanced bookings with the help of the Marriott Bonvoy programme, along with online reservation platforms, help in reducing overdependence on short-term financing (Marriott International, 2025). 
In addition, over enhanced from 8.42 to 9.88 times, while the overall collection fell to 37 days from 43days. It shows faster cash collection as well as stronger credit management. Marriott has also been maintaining low inventory levels, reducing waste and storage costs. At the same time, the food supplier credit terms also give the company a chance to delay its payments, which reduces cash outflows while improving liquidity.
[bookmark: _Toc235723581]2.2 Strategies to Improve Liquidity
Even though Marriott demonstrates effective Capital Management, there are several initiatives that can further improve its liquidity.
· A large amount of investment in artificial intelligence as well as predictive analytics can help with the improvement of overall clash low forecasting through the proper analysis of seasonal demand and booking patterns. It helps the operations make better financial and operational decisions (Deloitte, 2023).
· Improvement of centralised procurement while negotiating long-term supplier agreements can help in the reduction of purchasing costs extent payment terms and improve inventory control (Brigham and Ehrhardt, 2022). 
· The organisation needs to encourage advance bookings with the help of digital payment platforms. Marriott Bonvoy Loyalty Programme will also help in accelerating cash inflows while improving operating cash flow. Along with this, regular monitoring of key indicators such as operating cash flow and receivables turnover will also help in improving financial performance (Marriott International, 2025).
[bookmark: _Toc235723582]2.3 Comparison of Short-Term and Long-Term Financing
Marriott has implemented a combination of long-term and short-term financing to support its strategic growth and liquidity. Long-term financing such as lease liabilities and bonds helps in supporting hotel development sustainability initiatives and digital transformation while providing significant financial stability. On the other hand, short-term sources such as revolving facilities and trade credit help in providing flexible funding for daily operations. However, it exposes the organisation to interest rate risks as well as refinancing. Marriott has strong operating cash flows as well as healthy interest coverages and the maintenance of a balanced financing strategy remains appropriate for supporting its long-term sustainable growth (Ross et al., 2022).
[bookmark: _Toc235723583]3.0 Strategic Financial Restructuring Plan
Financial restructuring can be considered as a proactive process that is aimed at the improvement of the capital structure, long-term financial sustainability and operational efficiency of any organisation. Even though Marriott International is not under any financial distress, through the ratio analysis it can be identified that there are significant opportunities for optimising leverage, improving shareholder value and strengthening liquidity. At the same time, restructuring also needs to be focused on supporting future growth rather than only correcting the financial weaknesses (Brealey et al., 2023).
[bookmark: _Toc235723584]3.1 Recommended Financial Restructuring Strategies
The very first recommendation can be considered as the expansion of Marriott’s asset-light business model through increasing its franchising and management agreements. This strategy needs relatively little financial investment. However, it is significant in generating recurring stable management fees. The continuous improvement in the asset turnover ratio of Marriott from 0.57 in 2021 to 0.87 in 2025 shows the effectiveness of its business model, which supports its further international expansion (Marriott International, 2025).
Marriott also needs to reduce its long-term debt gradually through properly allocating a greater proportion of free cash flows for debt repayment rather than repurchasing extensive shares. Even though the company has been maintaining strong interest coverage over time, lower borrowing can help in the reduction of financial costs. It can also improve the credit ratings while increasing financial flexibility during the economic crisis (Brigham and Ehrhardt, 2022).
Most significantly, Marriott International needs to constantly invest in digital transformation as a strategic priority. Advanced revenue management systems, predictive analytics and artificial intelligence can help in the improvement of occupancy forecasting, improve customer experiences and optimise group pricing. These investments can be considered as a way to increase operational efficiencies, support long-term competitive advantage and strengthen profitability within the global competitive hospitality industry (Deloitte, 2023).
It can also be stated that these proposed restructuring strategies can help in the improvement of the capital structure of Marriott while increasing its operational efficiency and improving shareholder value. It can also maintain the strong financial position of Marriott International while supporting its sustainable long-term growth (Marriott International, 2025).
[bookmark: _Toc235723585]3.2 Impact on Shareholder Value and International Financial Considerations
The proposed financial strategies can help in the generation of significant benefits for Marriott International. It can help in strengthening shareholder value, supporting sustainable growth and improving financial flexibility. The expansion of the company's asset-light business model can help in increasing high-margin franchisee and management income. It can also help in reducing the constant need for substantial capital expenses. At the same time, enhanced Return on Assets (ROA), stronger Earnings per Share (EPS) and higher operating margins can also help in the improvement of long-term shareholder wealth (Marriott International, 2025). 
The reduction of long-term debt with the help of strategic usage of free cash flow can also help in strengthening the capital structure of Marriott as it reduces financial risks and lowers interest expenses. Even though the company at present shows strong interest coverage, the gradual reduction of debt can help in improving its creditworthiness while providing (Brealey et al., 2023).
Marriott International has a global presence in more than 140 countries, which exposes it to inflation risks and foreign exchange risks, which can have a significant impact on its profitability. The company hence need to continue using hedging instruments such as currency SWAPs for forward contracts to reduce exchange rate volatility (Hill, 2022). Rising energy procurement and labour costs can be mitigated with the help of significant investment in artificial intelligence, dynamic pricing systems and automation. It can also help in the improvement of revenue management and operational efficiency (Deloitte, 2023). Apart from these, the maintenance of strong environmental, social and governance (ESG) practices with the help of transparent reporting, effective corporate governance and sustainable investments can help in reducing risks, supporting long-term financial performance and strengthening investor confidence (OECD, 2023).
[bookmark: _Toc235723586]4.0 Investment Appraisal and Capital Budgeting
Investment appraisal can be considered a vital aspect of corporate financial management. It helps the organisation to assess investment opportunities while allocating capital to projects that can maximise shareholder value. It also supports the long-term strategic objectives of the organisation. For Marriott International, capital budgeting decisions include extended investment horizons, considerable operational risks and financial commitments. Effective investment appraisal can help in making sure that the resources are properly invested in projects that are capable to generate sustainable readers supporting future growth and improve organisational competitiveness Financial techniques such as Accounting Rate Of Return (ARR), Net Present Value (NPV), profitability index (PI), internal rate of return (IRR) and the Payback Period (PBP) provides objective measures for comparing the investment alternatives recognised by corporate finance literature (Brealey et al., 2023). Marriott International's Board is assessing independent projects, each of which requires an initial amount of £50 million for a five-year life with straight-line depreciation, along with an 8 required rate of return. It is needed for the identification of the project that offers better strategic and financial value.
[bookmark: _Toc235723587]4.1 Payback Period (PBP)
The Payback Period help in the measurement of the time needed for the investment to recover its initial Finance Costs from future cash inflows. It can be valued depending on its focus on liquidity and simplicity. However, it mostly ignores the cash flows received after payback and the value of money, which limits its effectiveness as one of the sole investment appraisal techniques (Atrill and McLaney, 2022).
Table 8: Payback Period Calculation
	Project
	Initial Investment (£m)
	Payback Period

	A
	50
	4.40 years

	B
	50
	4.55 years

	C
	50
	4.60 years



Project A helps in the achievement of the shortest payback. As relatively larger cash inflows are received during the very first phases of the investment. This helps Marriott to recover all of its initial capital faster, which helps in reducing its liquidity risk while improving short-term cash availability. The primary objective of the organisation has been to minimise investment risks with the help of rapid capital recovery; hence, Project A will represent this preferred option
Nonetheless, because the technique ignores both overall project profitability as well as the timing of later cash flows, it cannot effectively account for the contribution of the overall investment towards maximisation of shareholders' wealth. At the same time, the Payback Period needs to be interpreted along with the discounted cash flow techniques while evaluating the long-term strategic investments of the organisation (Ross et al., 2022).
[bookmark: _Toc235723588]4.2 Accounting Rate of Return (ARR)
The Accounting Rate of Return (ARR) help in the assessment of the investment through the comparison of its average annual accounting profit with the average investment throughout the project’s useful life. Unlike the Payback Period, ARR helps in integrating profitability into the investment assessment; however, it depends mostly on accounting profits rather than actual cash flow. It also ignores the actual time value of money (Brigham and Ehrhardt, 2022).
Straight-Line Depreciation.
£50 million / 5 years = £10 million every years
Average Investment
(£50 million + £0) / 2 = £25 million
Table 9: Accounting Rate of Return
	Project
	Average Annual Profit (£m)
	ARR

	A
	0.80
	3.2%

	B
	1.00
	4.0%

	C
	3.00
	12.0%



Project C can be seen to have the highest ARR of 12%, significantly outperform the project A and B. This also shows that project C can help in the generation of substantially higher average accounting profits, which can effectively contribute more to Marriott’s long-term profitability objectives. Even though ARR still remain effective and useful for the assessment of financial performance from the accounting perspective, investment decisions need to be dependent on the measures because accounting profits might differ from the actual gas generation. At the same time, discounted cash flow techniques can be considered reliable for the evaluation of long-term investments (Brealey et al., 2023)
[bookmark: _Toc235723589]4.3 Net Present Value (NPV)
One of the most widely used capital budgeting techniques is the Net Present Value (NPV) due to considering the time value of money by discounting future cash inflows at the required rate of return of the organisation. A project with positive NPV will be wealth-enhancing for shareholders. A negative NPV indicates that returns are falling short of the cost of capital (Ross et al., 2022).
Table 10: Discount Factors (8%)
	Year
	Discount Factor

	1
	0.9259

	2
	0.8573

	3
	0.7938

	4
	0.7350

	5
	0.6806



The present values obtained by discounting each project's expected flows are as follows.
Table 11: Net Present Value Results
	Project
	Present Value of Cash Inflows (£m)
	NPV (£m)

	A
	42.73
	−7.27

	B
	43.92
	−6.08

	C
	46.23
	−3.77


At Marriott's 8% hurdle rate, all three projects have negative NPVs, but Project C has the highest present value of future cash inflows and the lowest negative NPV, so it generates the most economic value compared to the alternatives. NPV is the most powerful investment metric because it directly reflects the expected change in shareholder value and responds to the timing and amount of projected cash flows (Brealey et al., 2023).
[bookmark: _Toc235723590]4.4 Profitability Index (PI)
The Profitability Index (PI) is the PV of all future cash inflows divided by the PV of any initial investment, or the amount of PV obtained per pound of investment. Portfolio Investment Index (PI) greater than 1.0 means value creation and less than 1.0 means that the portfolio has not returned the desired return (Atrill and McLaney, 2022).
Table 12: Profitability Index
	Project
	Profitability Index

	A
	0.855

	B
	0.878

	C
	0.925


None of the three projects has a better than the minimum PI required by Marriott of 1.0. But, with Project C, the PI (0.925) is highest, resulting in the greatest present value per dollar invested. Thus, according to the Profitability Index, and even though the project does not satisfy the acceptance criterion, it is the most attractive one.
[bookmark: _Toc235723591]4.5 Internal Rate of Return (IRR)
The IRR is a discount rate which makes a project's NPV equal to 0. A project is good if its IRR is greater than the required rate of return. The time value of money is embedded in IRR, and its return measures are expressed in percentage terms, making it very widely used to compare investing opportunities (Ross et al., 2022).
Table 13: Estimated Internal Rate of Return
	Project
	Estimated IRR

	A
	2.6%

	B
	3.2%

	C
	5.6%



None of the three projects meets the IRR acceptance criterion since they all have IRRs lower than Marriott's 8% return. However, Project C has the highest IRR, beating Projects A and B. This result is consistent with the NPV and Profitability Index results; Project C is still the best investment alternative, even when it has a negative NPV and a PI below the required investment.
[bookmark: _Toc235723592]4.6 Comparative Evaluation of Investment Appraisal Techniques
Table 14: Summary of Investment Appraisal Results
	Method
	Project A
	Project B
	Project C
	Preferred

	Payback Period
	1st
	2nd
	3rd
	A

	ARR
	3rd
	2nd
	1st
	C

	NPV
	3rd
	2nd
	1st
	C

	PI
	3rd
	2nd
	1st
	C

	IRR
	3rd
	2nd
	1st
	C



Comparative evaluation shows that the time taken to recover the initial investment determines the best performance of Project A under the Payback Period method. In the short term, capital recovery is a mitigating factor in terms of liquidity risk but it may not take into consideration the value created for the shareholders in the long term with respect to profitability. Project C is, on multiple of the available appraisal techniques, ranked as the first, where four techniques (ARR, NPV, PI and IRR) provide a more complete assessment of financial performance and investment value. The NPV method is the most theoretically sound capital budgeting approach because closely links with the maximisation of shareholder value, therefore results of this method must be considered in making strategic investment decisions (Brealey et al., 2023).
[bookmark: _Toc235723593]4.7 Recommendation Based on Marriott's Financial Performance
The previous financial analysis showed that Marriott International generated steady revenue growth as well as enhancing its operating profitability, usage of its assets and operating cash flow for the financial years 2021 to 2025. Recurring income generated through management and franchise agreements in this business provide steady cash flow and ensures long-term investment without undue strain on working capital where necessary, although liquidity ratios are still relatively low due to the asset-light nature of the business (Marriott International, 2025). Marriott should thus invest in pursuits that generate the greatest shareholder value over the long-term, not just in quick returns on capital.
Project C fits best with Marriott's financial objectives because it produces consistently higher value in comparison to the other options under the most commonly accepted methods of investment appraisal. It has greater accounting profitability, consistent with increased long-term financial potential as well as a higher discounted value and superior rate of return. Moreover, Project C supports Marriott's strategic objectives of innovation with technology, operational efficiency and sustainable business growth.
However, financial indicators should not be considered in isolation. Marriott also faces an increasingly complex global landscape of various geopolitical uncertainties, foreign exchange fluctuations, inflation, cybersecurity concerns and changing environmental laws. Opportunities for the future investment decision should be based on financial quantitative analysis in addition to qualitative strategic criteria such as Environmental, Social and Governance (ESG) criteria, customer experience improvement and technological innovation. The non-financial characteristics are supportive of Marriott's competitive advantage, and in the long term build sustainable shareholder value (OECD, 2023).
[bookmark: _Toc235723594]4.8 Capital Rationing
Organisations invest limited funds and instead of spending it in what seems the most promising project, they are forced to do whatever works out best. If Marriott's Board has allowed a maximum investment amount of £100 million only two of the three projects can be undertaken.
Table 15: Capital Rationing Options
	Combination
	Investment (£m)
	Combined NPV (£m)

	A + B
	100
	−13.35

	A + C
	100
	−11.04

	B + C
	100
	−9.85


The implementation of Projects B and C gives a highest value of aggregate NPV which means that at the limit of capital it gives best investment portfolio. In terms of cash inflow, Project B provides relatively stable and provides financial stability whereas Project C is more advantageous in terms of higher profits and creation of shareholder value in the long term. Thus, if Marriott makes just a single investment, then project C should be chosen. Projects B & C should be approved, as this pair has the best balance for long-term growth, financial resilience, and sustainable value creation, and responds to Marriott International's strategic and financial goals (Marriott International, 2025).
[bookmark: _Toc235723595]5.0 Critical Reflection on Artificial Intelligence (AI) Usage
Artificial intelligence, especially ChatGPT, can be used as one of the most significant supporting tools during the preparation of this financial management report. It helps with the overall organisation of the report structure, summarising the financial management concepts while improving the academic writing process. AI helped by providing significant guidance on working Capital Management, investment appraisal techniques and financial ratio interpretation. However, it has already been used as a supplementary source, which did not replace the overall independent research, professional judgement, and Financial Calculations. All the financial ratios as well as investment appraisal calculations have been completed independently with the help of audited financial statements of Marriott International. The interpretations have also been verified against the company’s annual reports and with the help of recognised academic resources (Marriott International, 2025; Brealey et al., 2023).
The use of artificial Intelligence has helped in improving the efficiency of report preparation through the reduction of drafting time and improving the overall clarity as well as organisation of the analysis. However, some of the responses generated by AI have been generic and needed proper verification against the current academic literature and audited financial data (Dwivedi et al., 2023).
To maintain academic integrity and reduce the chances of plagiarism, all of the AI-generated contexts have been carefully reviewed revise as well as supported with the help of credible evidence before being included in the report. Independent judgement still remained primary throughout this analysis process and also helped in providing proper recommendations to make sure that the report was accurate, academically reliable and evidence-based.
[bookmark: _Toc235723596]Conclusion
It can be concluded from the overall financial management report that Marriott International's financial performance during the years 2021 and 2025 can be analysed with the help of financial ratio analysis strategy, financial restructuring, working Capital Management and investment appraisals. The findings strongly show that Marriott has already achieved a stronger post-pandemic code, which is supported by efficient operations, robust cash flows, a successful asset-light business model and improved profitability (Marriott International, 2025). Even though leverage and liquidity still remain areas that require constant attention myriad still possesses a very strong financial foundation for its sustainable expansion. The investment appraisal has also helped in the identification of Project C as the most preferred investment option, which can support Marriott’s long-term objective of the maximisation of stakeholder value with the help of innovation, sustainable strategic growth and different financial management.
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