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[bookmark: _Toc164971636]Executive Summary

This investigation has shown that H&M has demonstrated a strong commitment to global responsibility. The company has introduced several initiatives to support sustainability, including reducing greenhouse gases, sourcing sustainable raw materials and being responsible for minimising the waste generated by its business.
The business has shown its commitment to engage in community development programmes and its support of diversity and inclusion within its workforce. As a business it has been involved with other likeminded businesses in addressing social issues such as poverty, gender equality and access to education.
Based on these findings it can be concluded that H&M is a globally responsible business that prioritises sustainability, social impact, and ethical practises.
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Introduction 

This paper will explore global responsibility within business, this subject is becoming more and more important in today’s world, as the need for sustainability and environmentally friendly solutions become more urgent. Research suggests that one area in which a business can accept responsibility for its business practices is in the transition from a linear economy to a circular economy (Barros et al., 2020).

[bookmark: _Toc164971638]Linear Economy

A linear economy can be described as a traditional economic model. This is where resources are transformed into products, and then disposed of after use, there is no concern for their ecological footprint. The pattern of behaviour is generally characterised as a ‘take- make-dispose’ lifestyle. Research suggests that this linear economy does not have a feedback loop, businesses participate in the economy by producing an item, then distributing and selling it for a profit this is where the transaction ends. The manufacturers would continue with production using raw materials from the environment (Reality, 2022).
Another feature of the linear economy is mass consumerism, this is where manufacturers would over produce and encourage consumers to buy more than they want or need. This can result in the production of excessive waste. This mass production involves the extraction of natural resources, these resources are not made with the thought of recycling or upcycling in mind (Knight, 2023).

Research suggests that the current economy is dependant on fossil fuels, and that the use of these products has contributed to the current climate emergency due to the greenhouse gas emissions (United Nations Environment Programme, 2021).

The demand for low-cost packaging has resulted in ‘plastic pollution’, which accounts for 3.3% of global emissions. Most of the pollution from plastics are in the ocean, and amount to over 1.8 billion tons per year (Ritchie & Roser, 2023).
[bookmark: _Toc164971639]Circular Economy

A circular economy is an economic model aimed at minimising waste and making the most of resources we have. In the circular economy items are kept going for as long as is possible and waste and pollution are kept to a minimum. There is a priority in favour of sustainability which is in the form of sustainable resource management and the conservation of the environment in the form of waste and pollution minimisation. Production has little impact on the environment and so leaves less of a carbon footprint (Ellen MacArthur Foundation, 2024).
[bookmark: _GoBack]Circular economies have a pattern of behaviour that is ‘Make, Recycle’ or ‘Reuse & remake’ lifecycle. 
The production of products in the circular economy are ‘built to last’, this is done so that they are reusable and recyclable. The business within this type of product paly a key role in that they minimize waste by redesigning products so that they can be used again. This can be implemented by using recycled materials in the manufacturing process and offering the consumer the choice to return a product for recycling or refurbishment after its original use (Ellen MacArthur Foundation, 2024).
[bookmark: _Toc164971640]Difference between Circular and Linear Economy

The linear economy and circular economy have marked differences in that the linear economy focuses on the profitability of the product and does not concern itself with the life cycle of the items. The circular economy on the other hand is concerned with the product from the resourcing to manufacturing, the usage and the end product. 
The linear economy is shown in the following diagram  (Figure 1) as a simple take from the earth, make the product, consume or use the item, then discard the item.
The circular economy is shown in the same diagram as Reducing the amount of waste by reusing the product or recycling it (Ellen MacArthur Foundation, 2023) 
[image: Linear Economy vs Circular Economy: Key Differences]                                        Comparison of Linear and Circular Economy

Figure 1
(Santander, 2021)


The linear economy uses products that are made to be disposed of after use, they therefore face problems such as depleted resources, the degradation of the environment and accumulation of waste. This open loop system has a beginning and an end there is no re use or repairing products for future use. A typical example of this system is the use of plastic milk bottle, the milk is used then the plastic container is discarded contributing to landfill and possible pollution of the environment (Vela, 2023).
The circular economy aims to address these problems by manufacturing items that are better quality so last longer, can be repaired and can be reused, this would minimise the environmental impact and conserve the resources for manufacture and lessen the waste produced. This is called operating in a closed loop system where materials are kept in use for as long as possible, this results in a more sustainable economy. A typical example of this type of economy is the recycling of old mobile phones, they can be refurbished, or broken down and their parts can be used to refurbish other phones, this lessens the need for the raw materials, it minimises waste and allows the product in whichever form to an increased lifespan contributing to a sustainable economy (Atasu et al., 2021).
[bookmark: _Toc164971641]Benefits of the share Economy

The sharing economy  is part of the circular economy and involves individuals and businesses sharing access to services and goods. It involves maximising the use of something without owning it so that promotes the efficient use of services and resources. This is very similar to the principles of the circular economy in that it encourages the use of services and products but reduces the need for any waste.
A good example of the share economy is Airbnb because it uses an individual’s asset, be it a spare room or a complete house and allows them to make an income for it. This is an efficient way to use something  for a reward that otherwise would sit empty.
The benefits of the share economy is that  it encourages the use of underutilised resources and fosters a sense of community and sustainability (Yaraghi & Ravi, 2017).
[bookmark: _Toc164971642]Biomimicry 

Biomimicry is when a problem that works well in nature is applied to solve a ‘real world’ problem. Research suggests that the emulation of natural systems result in solutions that are often more sustainable than the artificial alternatives (Biomimicry Institute, 2019).
A good example of biomimicry is when George de Mestral was walking his dog in 1941, he noticed burrs stuck to both his dog and himself. He examined these burrs under the microscope and found that they had hundreds of tiny hooks which made them cling to a fabric. This was the idea behind the invention of Velcro (Phillips, n.d.).
Biomimicry in fashion faces its own challenges such as sourcing sustainable materials, replicating complex biological structures, scalability and keeping it all original while respecting natures designs.
It also allows designers to “restore and regenerate damaged ecosystems” by mimicking processes already working in nature (Abdulla, 2023).


[bookmark: _Toc164971643]H & M

H & M is a multinational clothing manufacturer and is based in Sweden. Erling Persson founded the company in 1947 as one fashion store, he wanted to offer affordable fashion to everyone. Today this business has over 4000 stores and also sells online  (H&M, 2023).
They sell the latest fashion clothing, shoes, accessories, sportswear and fancy dress costumes.
They have a vision to lead the change towards a circular fashion industry with a net zero impact on the climate. It works towards a sustainability approach that is jointly produced by internal and external experts. Their work towards sustainability is actioned through the whole business, their stakeholders and the fashion industry in general (H&M, 2023).
They accomplish this by using sustainable materials in their products. They use organic cotton, recycled polyester and Tencel lyocell which is a synthetic fabric that is totally biodegradable (Mayhead, 2020).
They use regenerated nylon made from ocean waste, and innovative materials like recycled nylon (H&M, 2018).
They have a garment recycling program where customers can bring unwanted clothing to be recycled. These clothes are sorted for reuse, recycling or used for another purpose such as insulation.
H&M sell a product range called ‘ Conscious Collection’ which is a collection of clothes made from sustainable materials and are produced using sustainable methods of manufacture.
They strive to be transparent in their practices on sustainability by publishing an annual sustainability report which shows its progress and future goals (H&M, 2024).
H&M will only work with suppliers who guarantee to have high standards regarding labour, wages, and environmental practices.
They are continually looking for ways to improve its operations to be even more sustainable.
Research suggests that biomimicry offers a potentially exciting avenue for the fashion industry, it focusses on sustainable materials, efficient design and the reduction of environmental impact.
H&M have never published its use of biomimicry in its processes or products. They may look to the future and incorporate some of nature’s ideas in its production or design processes. This could prove to be another positive step towards its efforts to be more sustainable.
Research suggests that  biomimicry can be positively used to replace synthetics and other harmful products. An alternative to animal leather could be mushroom based leather, this would allow the business to have an alternative to faux leather that could shed microplastics and have a negative effect on the environment (Abdulla, 2023).
It might consider new innovation used by businesses such as “PUMA” who have worked with designers and biologists to create products inspired by nature. Their “Biodesign” program is trialling the use of using biologically inspired materials and processes in their products. The ‘”PUMA InCycle” collection was created with footwear and clothing designed with production techniques and sustainable material inspired by nature (admin_r3volv3, 2013).

H&M are continuously developing new ideas to work towards its sustainability goals one such initiative is to offer the service of garment rental and resale programs to extend the lifespan of its garments and reduce waste (H&M, 2024).
Research suggests  that when you are examining a business it is imperative to look at their SWOT analysis to see their strengths, weaknesses opportunities and threats. It is also good to examine the internal and external influences on the business (Mind Tools Content Team, 2023)(Figure 2).
Figure 2

SWOT Analysis for H & M
Strengths          						Weaknesses

Fast fashion model.                                Quality Perception
Global Presence.					External suppliers dependence.
Good supply chain management.		Concerns on sustainability
Wide product range.
Well-known brand name.

Opportunities							Threats

Expand in emerging markets			Major competition in market
E- commerce growth				Economic climate uncertainties
Sustainability Initiatives			Costs of keeping up with trends		
(PEREIRA, 2023)
				




Persson wanted to make great fashion available and affordable to
Expand in emerging markets
Growth everyone and do this in the right 





H&M have a strong brand, and it has the advantage that this brand is known and respected globally. It is known as a trendy, budget friendly fashion outlet and it has a loyal customer base.
The product range at H&M is vast and sells clothing, accessories and a range of products for the home. Their fast fashion model allows them to respond to the changing trends quickly and so is always on the forefront with the latest fashion. H&M manages its supply chain with excellent efficiency which allows them to keep their products up to date and at a competitive price (PEREIRA, 2023).
The sustainability efforts of H&M are ongoing, as changes in the way other businesses and suppliers work so every business has to play its part in the process of climate change.
Consumers are aware of the climate changes and now shop with a view of supporting business that prioritise ethical and environmentally friendly practise.
H&M source sustainable materials, and promote its use of recycled products to reuse or repair, which allows it to sell itself as a responsible and socially conscious business. It operates with transparency allowing all to see its mindful actions to support the values needed for embracing sustainability (H&M, 2024).
[bookmark: _Toc164971644]Challenges

There are many challenges in business, however probably the biggest and most important is the current challenge of working in a world where climate change is at the forefront of every decision.
Research suggests that the fashion industry has immense competition, with not only shops but also online markets wanting some of the market share. This puts pressure on H&M to always offer the best products for a competitive price but also keeping a focus on the circular economy needs of the business (Centobelli et al., 2022).
 H&M relies on external suppliers to provide its garments and this requires strict planning and even stricter standards when working with overseas suppliers, who may not have the same high standards that H&M strive to adhere to. This dependence on overseas suppliers can result in delays of shipments and disruptions from natural disasters or political unrest in these countries. H&M try and minimise this risk by working very closely with the suppliers to implement strict standards and conduct regular audits to ensure compliance (H&M, 2024).
Changing consumer demands is another challenge for the business, where customers are continually following trends and demanding the most up to date garments on the shelves.
The fashion industry operates in a world of discretionary needs, and with the economic climate as fragile as it has been since the Covid pandemic, it is a continuous challenge to market items to ensure sales and profitability when there is a decline in consumer spending.
Regulations of the fashion industry is another threat to the business, with the demand for fairer pay, environmental sustainability and transparency in working with suppliers all adding to the pressures of providing a good product at a reasonable price (H&M Group, 2022).
Sustainability concerns in the business have also been highlighted with the accusation of excessive water usage, chemical pollution and waste generation associated with H&M’s manufacturing process. They have also been challenged on poor working conditions and low wages (H&M Group, 2022).
Research suggests that this company’s overproduction of garments has led to a backlog of 4.1 billion dollars of unsold clothing and questions whether any effort made now could put a dent in the problems it has already contributed to in waste (Segran, 2021).
The business has promised to change this by the introduction of the ‘Green Machine” which allows customers to recycle their old clothes, these would then be reused, recycled or repaired for future use (Segran, 2021).
[bookmark: _Toc164971645]Conclusion 

This report has examined H & M as a business and how its performance has adapted to the circular economy and the transition from a linear economy to the way it operates today.
It has openly admitted to the highlighted challenges in some aspects of the business such as the overuse of water, and the problems associated with the waste generated in its production processes.
This it aims to address in the future by using the 2022 water usage as a baseline and reducing its freshwater usage by 10% by 2025 and further reduction of usage of 20% by 2027 and 30% by 2029. The waste generated it aims to tackle by the introduction of incentives such as the “Green machine”, to reuse waste clothing (Segran, 2021).
 The business will have to keep up its transparency and work to show its faithful followers that it is committed to a circular economy or the footfall into its shops and online may diminish.
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