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Throughout the year we had 4 days away with the first years, it was about developing our leadership skills. Throughout this assignment you will learn the different stages that a team goes through in order to succeed.  you will read and learn about me and how I lead, learning about what kind of leader I am. 
Our first day of the for days was at port eyenon we got put into separate groups and the second years were all supposed to lead, I was put in a group with a load of first years, with me being the only second year which  I was not expecting as I thought I was in a group with Marcus and Kane as that was the group I was put in before. I didn’t know any of the first years and felt as if I was going to be leading all by myself. We got onto the forming stage, 
The team building company, (2019)) suggests the forming stage is when the group comes together for the first time and people act independently and cautious of their behaviour as they don’t want to look bad or the weak member of the team and they want to be accepted. The group is filled with anxiety and uncertainty. Any kind of conflict Is avoided at this early stage as the individuals are gaining impressions on each other and are being able to see what they can accomplish together. 
this was where we got introduced to each other and started to know who knew what they were doing and who were natural leaders. I'd say the forming stage only really occurred for me as everyone in the first year knew each other so I was the anxious one as I wasn’t great at map reading and didn’t want to have to lead and not be 100% sure of what I was doing. I acted independently 
Stuart who is our instructor for the 4 days, he made sure everyone knew how to map read before we set off. Our aim was to follow a route that was a big loop to take us back to port eyenon. The route we took was roughly 8km long which took us the whole day we a little time to spare to stop at the café at the end of the day before the buys picked us up. We didn’t lead individually today, we worked as one big group at the start and then got split up into two teams and start got one group to lead and then the second group would follow and then have to say if they thought that group one had taken us in the correct direction. 
The Storming stage happened after a cople of hours of map reading and I started to feel more comfortable with the people around me. We worked well as a group and I focused hard on learning to map read which gave me a confidence boost. I started to give my opinion more often compared to the start as I felt we were all communicating well as a group. I did start to lose a bit of focused throughout the day, but that was down to boredom and hunger. Some members of the team stayed very quiet and didn’t give much input into the team whereas other were constantly giving opinions and taking over at times. according to (belbin) I found that my leadership style as an implementor is quiet but I would analyse the map and look around at my surroundings in order to give the best advice on which way we should be heading to as Stuart told us all to always look at our surroundings and to then look on the map and see if it all adds up.  

This was my first-time doing any map reading and was pleased with how I did. I managed to pick it up quite quickly. I helped the team out when we had to lead for a period of time and at times communicated well. Apart from that I think I need to speak up at times and get involved more as I have an act of sitting back for too long and I become overlooked at times. 

Today was the second day and we got dropped off at a different location, we got dropped in the middle of the road not too far from port eyenon. We started off walking through a field and then had a group conversation in the church about where we were going 

Same as yesterday we worked in two separate groups, we all chipped in with our ideas. Me and my group had to lead for a bit half way through the day and came across a path that was on the map about had disappeared in real time. The map wasn’t up to date, so we had to look at our surroundings and look at the map to see if there was anything that looked like they matched up and then we went from there. 

Stuart also told us that while the group leading is leading that the person who's at the front should often be looking back to check that everybody is together and well. He told one of the frst years to disappear for a short while so that my group could see if we had noticed that he had vanished. When the first year came back, he pretended that he had a heart attack coming on and we were all shocked and didn’t know exactly what to do. I remember thinking back to my lifeguard training I have previously under gone and was about to tell him to get into the W position so that his heart didn’t have to work as hard to get the blood pumping around the body, but cairn was first to it. 
The route we took was basically were we finished off yesterday and made our way back to port eyenon beach. Similar to yesterday Stuart discussed how leaders don’t always lead from the front back also in the middle and at the back of th group as everybody needs to beware of their surroundings, especially when crossing the road. Since I'm the second year Stuart asked me to escort the first years across the road safely, I did this by looking out for traffic. 
My lecturer cairn came along with us for the day to help out for the day We took a lot longer on this walk and didn’t get any time to go to the café at the end as we were promised, but on the bright side we got to get on the bus and head off back to the business campus 

For the next time we do this map reading in rhosilli in a few months I'd like to be able to stay focused a lot better as at times I found it hard to concentrate, that could have been down to the lack of food I had brought with me so the next time I will make sure that I bring more food with me, preferably complex carbs such as rice and pasta as they take longer to digest and will give me more energy and help me think clearer.  

First day of rhosilli and 3rd day in total as we had already met each other before from our two days spent at port eynon we skipped the forming stage as we all knew each other and got on well with each other. We knew who the quiet ones were and who were the more outgoing ones. 
Today was the first day of rhossili and we got put back into our groups that we were in from November and the instructor Stuart gave us a recap on how to map read again and told us what would be happening over today and tomorrow. We all then discussed what the best path to a take was as Stuart didn’t help us out that much as the task at hand was for us to all help each other out and the lead individually and as a group. I started giving ideas on where I thought we should go
We started off map reading and leading as a group, we did 12km today which took us up till 3;30pm. 
I didn’t really know what to expect as I was told I was leading the whole group by myself for the 2 days, but when I got there that wasn’t the case as we all took turns in leading the group, not just me. 

As the day went on and we got comfortable with each other again and we got to each location without much of a struggle. Confidence was getting built in what we were doing according to the (building team company) this is known as the norming stage. 
I realised my leadership style was an implementor as when I got paired up to work with Matthew and we both had to lead we both had to think about what we were going to do and plan the best route for us and the team to take. The other people in our group got told by Stuart to disagree with us and try to get us to change our mind about the route we decided to take-in order to see how firm me and Matthew was in our position. I had to double check our route but, in the end, we stuck to the route we thought was correct and turns out we were correct. 
I didn’t check the weather forecast so I wore 4 layers of clothing and I kept getting boiling as we were walking so, I had to take some clothing off. What I should have dome we to look at the forecast and bright eh extra layers just in case and keep them in my bag instead of wearing them and getting all hot. I also didn’t bring any water proof trousers, lucky enough I did not need to use them although Stuart had a spare pair which he lent me. 
I could have the lead more often when we were working in big groups, I felt I should have been the one to take the lead more than I did as I was the only second year in the group.
 
My leadership style is an implementor as when I'm placed in a leadership role, I tend to think about it before I act upon it. I like to have a strategy so the plan can work out okay, it will often take me a little while to adjust to a new strategy.  If I have somebody or a group of people think a different idea is better than mine, I will stick to what I think is better and be slow to change my mind. 

Forming storming norming and performing 
We skipped the forming stage as we worked together a few months before. There all first years so they spend a lot of time together anyway. Onto the forming stage, we got shown by our instructor Stuart the route we were going to be taking for the day and we then all came together to discuss what was the best paths to take. 

The norming stage happened her, it didn’t happen when we were at port eyenon because no everybody was pulling their weight. Today we entered this stage as we had a couple of new members to the group and they gave their opinions and contributed well. 

Today was the last day of the 4 days and it was about leadership, we got given a different route to follow. This route went around to llangenith campsite and over the hill. We went to the highest point called the trig point, first we had to lead in 2 separate groups and once we got to the designated area we swapped over. Eventually we got put into pairs and lead the way.  Because of the weather we started later than usual so we had to cover a short distance. This time we only walked just under 8km compared to yesterday's 12km. 

I was a little bit nervous when I found out I had to lead the whole group, but when I got there, and the instructor went through everything to rejog my memory it was all fine and I felt confident in leading my group then. I previously had 21 hours working alongside the other members of my group and learning how to map read. I took my time leading; I didn’t rush and make decisions quickly as mistakes are made that way, Map reading was an area I struggled with before and I've developed my map reading skills well in these trips to the Gower this year. I enjoyed the experience as it is something I don’t usually get up to in my spare time. I got to see new sights of the Gower and learn new things about it also.  we worked well as a team, when we had to work as a group at the start, we all helped each other out if somebody wasn’t sure of where we were on the map then someone in the group would tell them and help them out. It was also good that when we had to work in pairs other members of the group would try to mess with us and tell us we were going in the wrong direction, its good because it made us think hard about what we were doing. 
If I was to do this again, I would want to lead the group by myself as this would be more beneficial to me as I would have to focus better and would learn more, and it would develop my skills and confidence more. Today I felt like I didn’t communicate with the team well, I was quiet at times and slightly unsure of where we were on the map as I didn’t read the map correctly sometimes. Next time I would need to communicate more with the team and make sure I follow the map correctly and look at my surroundings more and link it to the map, I did do this at times, but I was not consistent throughout the two days. 
Going by (D) Priestley (2015) the performing part of the 4 stages didn’t happen until this day the last day of our leadership away days. We were all comfortable with the people we were working alongside with.  we all felt comfortable and didn’t feel pressured into not given our opinion because of being worried about another person's opinion.  At the start the first two days, only a few people felt confident enough to lead and other were more shy. I was one of the more shy ones as I didn’t feel confident enough in my ability to give the best opinions 
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