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Abstract
This report looks at the different definitions of entrepreneurship and entrepreneur and highlights the characteristics that an individual requires in order to be named an entrepreneur. Kirby (2003) along with other authors have identified a number of characteristics, which are highlighted and discussed in this report, some of these characteristics have been argued to have an influence on motivation. Motivational approaches have been looked at and explained. All these findings have been applied, where appropriate on the entrepreneur chosen for this report.
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1. Introduction
Davidsson et al (2006), cites Cole (1949 [1995]) defining entrepreneurship as “ a purposeful activity to initiate, maintain and grow a profit-oriented business”, (Davidsson, et al, 2006, p.23).

The importance of enterprise has increased and is becoming part of life and work experience, according to Down (2010). Many organisations encourage their employees to think in entrepreneurial ways, however, not every person that thinks in an entrepreneurial way can be named an entrepreneur. Moreover, not every entrepreneur fits some of the definitions proposed. 

The purpose of this report, is to define the term entrepreneur and know how to determine if an individual is an entrepreneur and applying these findings to Iman Mutlaq, a Jordanian female entrepreneur, financier and social activist who started her own import and export company at the age of eighteen, in order to determine if she could be named an entrepreneur. 

2. What is an entrepreneur? 

Many definitions have been proposed to define an entrepreneur, however, there is no one agreed definition. Cunningham and Lischeron (1991), have explained that there are six schools of thought on entrepreneurship, and each school described the entrepreneur in accordance with their interest of study, “ personal characteristics, opportunities, management or the need to adapt and existing venture”, (Cunningham nad Lischeron, 1991, p.46). They continue to summarize these schools’ approaches to describing entrepreneurship saying that, for the Great Person school, an entrepreneur is born with intuitive abilities such as a sixth sense. However, Mutlaq believes that entrepreneurs are made and that many aspects of life help create and build them, (Mutlaq, 2019). 

Entrepreneurs behave according to their values and beliefs; this is the view of the Psychological Characteristics School. On the other hand, the Classical School links entrepreneurship to innovation and creativity. The Management school view entrepreneurs as organisers of an economic venture, they manage and organise, however, for the Leadership School, entrepreneurs need to lead and motivate in order to accomplish goals. As for the last school, the Intrapreneurship School, they believe that entrepreneurial activities lead to entrepreneurs turning into managers, (Cunningham and Lischeron, 1991).

Bolton and Thompson (2004) define entrepreneurs by what they do, therefor, they see them as individuals who are creative, innovative, make a difference, exploit opportunities, find resources, good net workers, determined when faced with adversity, manage risks, control their business, prioritizing customers and create capital. These characteristics could be used to define if an individual is an entrepreneur or not. 

In Mutlaq’s opinion, an entrepreneur is someone who has a business idea, despite having the start-up funds or not, and either introduces a new idea or renews an existing one and looks for a way to make the idea happen and work. Her opinion is based on how she started as an entrepreneur when she was 18 years of age. She started her own import and export company, an existing idea, not having a huge amount of capital and not being restricted by legal requirements back then, she managed to build her business and continue her career path, (Mutlaq, 2019).  

3. How can we determine if an individual is an entrepreneur?

Kirby (2003) argues that it has not been agreed on how many characteristics and patterns of behaviours an entrepreneur has; however, the main ones can be identified. 

Referring to Bolton and Thompson’s (2004) definition of an entrepreneur, they have identified main characteristics and factors that can distinguish an entrepreneur. The main factor is being creative and innovative; they explain that creativity is an important factor and should be combined with innovation. Therefore, it is taking the idea, whether new or existing and making it work in practice. However, Kirby (2003) states that some may argue that entrepreneurs are more of opportunistic than creative.

The other factor is making a difference, so after making the creative idea work, it should make a difference, whether it is economical or sociological. Another factor is, exploiting opportunities. They explain that opportunities are there for individuals to spot, however, not many spot them. An entrepreneur will be able to craft opportunities that others have missed and generate ideas from them. From these opportunities they can find resources, and as they suggest, entrepreneurs are not successful because of luck, but as a result of the conscientious exploitation of resources. However, Stokes and Wilson (2010), argue that entrepreneurs pursue opportunities without regards to resources. To a point, Bolton and Thompson (2004) agree with that when they say that entrepreneurs are not put off with not having the resources needed. 

As for networking, it is linked to finding resources. Entrepreneurs know where, how and who to get the resources from. This will enable them to build links and connections, hence, building a network of people, (Bolton and Thompson, 2004). Linstead et al (2009) state that the outcome of networking is power and control, prevalence and success, which can be seen as a motivation for entrepreneurs. Kirby (2003) supports Bolton and Thompson’s, when he stated that entrepreneurs turn problems into opportunities. He explains that entrepreneurs use their creativity and innovation in order to resolve and solve any conflicts or adversities they may face. 

Risks are knowing the chances of each outcome that may occur, (Myddelton,2000). And as for entrepreneurs, they take risks. However, these risks are understood and can be managed. Therefore, approaching risks with the appropriate strategy will result in better outcome evaluation, (Bolton and Thompson, 2004). This applies to Iman, as she considers the way to move forward will include taking calculated risks. 

4. Motivation

Shane et.al (2003) cited that it is believed that in order to develop entrepreneurship theories, the motivations of what drives entrepreneurs to make entrepreneurial decisions should be considered. 

Theories about motivation have been diverse, however, the main approaches have been agreed on. Bridge et.al (2003) explains that there are different approaches to understanding motivation, the psychological approach, economic approach and the sociological approach. 

For the first approach, the psychological, Linstead et.al (2009) emphasize on psychological needs being primary. According to Maslow, unsatisfied needs are what motivates people. The highest need in Maslow’s hierarchy is self-actualization; this is when an individual reaches their full potential. This is where most entrepreneurs are believed to be. 

Shane et al (2003), suggest that there are ways which motivation can have an influence on certain aspects of the entrepreneurial process. Need for achievement, Bridge et al (2003) agree with this view, as they believe that, upon completing something which considered to be worthwhile, entrepreneurs will be encouraged to seek other challenges. Iman quotes “ Achievements should be looked upon as a reminder to put in more effort and produce better results; the start of a new sentence, the beginning of a new chapter”, (Mutlaq, 2018). Her latest achievement and award was published by Forbes magazine, which reported that for the years 2017 and 2018 she ranked 32, 41 and 38 positions in the list of 100 Most Powerful Arab Businesswomen. This indicates that Mutlaq agrees on Bridge et al’s (2003) view McClelland (1961), cited by Shane et al (2003), believes that individuals with high achievement needs are more known to take risks. Risks are not seen as uncertainty; risks are knowing the outcome of every decision made, calculated financial outcomes. Whereas uncertainty is facing the odds and not knowing what are the outcomes. As mentioned earlier in the report, Iman sees that the way to move forward includes taking risks and when she is faced with uncertainty she hopes for the best after putting all her effort into the idea or project. 

Schene (1982), cited by Shane et al (2003), argued about the importance of the trait tolerance for ambiguity for entrepreneurs, the reason is that by nature, challenges and the potential for success in businesses are unpredictable. For Mutlaq, she does not view challenges as obstacles. In her interview she stressed on the fact that she does not let anything get in her way, and whatever challenge she faces, she will bless that challenge and make whatever she wants, work. This applies to her personal life as well, not only in her business. Despite being a female and from the Middle East, where some might consider that as a challenge, Iman sees this as an opportunity not a challenge. She believes that being a woman is an opportunity and is proud of it, (Mutlaq, 2019). 

Being in control is one of the most important traits for Iman, and as Shane et al (2003), believes that individuals believe that outcomes are affected by their personal characteristics. Not only being in control, but having the self-efficacy is important in their view. Another trait that affects motivation is, goal setting. Entrepreneurs set goals for each outcome, whether financial, growth and innovation.  

Shane et al (2003), explains that based on qualitative observation, independence, drive and egoistic passion are seen to be important traits to motivation. These traits can be related to Iman, as she sees herself as a very passionate, love to work person, with a drive to put forth effort, both in thinking and effort in turning the ideas into reality by taking responsibility and using her own judgment. 

For the second approach, the economic approach. Bridge et al (2003) explains that economic theories view entrepreneur as seekers of opportunities in the pursuit of profit. Iman stresses on her love for money; money is very important to her and considers it as one of her motivational drives. Iman has an MBA in Finance; therefore, economics is important to her and her business. She co-founded INGOT Coin , which is the first fully integrated block-chain based wallet with Digital banking, Brokerage, Exchange, Certifier and initial Coin. Sigma Investment Group founded by Iman Mutlaq provides a comprehensive financial consultancy service, as to training and touristic services. Money has always been a motive for Iman, as she admits, for her to earn more and to benefit the economy, (Mutlaq, 2019). 

Being a social activist, it is important for Mutlaq to benefit society, focusing mainly on women. Her latest establishment is Women 8x8, which works on empowering, motivating and supporting women. Fitness at Home, where she looks at motivating people for a healthier lifestyle and bringing the gym to the homes of people. This is seen as the third motivational approach, the sociological. Iman conducts motivational speeches, as she believes in helping people to rise in order to rise herself. 

5. Conclusion

To conclude, after looking at definitions for entrepreneurs and entrepreneurship and highlighting the main characteristics that can define an entrepreneur, as well as looking at motivational theories and what influences them, it can be said that Iman Mutaq can be identified as an entrepreneur based on her personality, motivational drives, need for achievement and love for money. 
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