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In this report it will be discussed about the importance of teams in organisations. It will be described a team development model, including the stages and their characteristics continued with the effectiveness of teams and team role influence on team success. Discussing about team effectiveness it will be specified about the impact of teamwork in organisations as and the barriers occurring through the process. The report it will be completed with the conclusion and some recommendations about how to develop an effective team and how barriers can be avoided.
[bookmark: _Toc107306761]Introduction

Nowadays, for the companies to survive in the intense market competition it is compulsory to lead to continuous development and growth, by offering new unique products to satisfy constantly the customer’s needs and it could be said that Next PLC can be viewed as one of the companies that strives to bring up the innovation to maintain its market position. For this reason, to stimulate the productivity, profitability, and service quality of the company an effective teamworking is fundamental. 
Thompson (2004) defines a team as “a group of people who are interdependent with respect to information, resources and skills, and who seek to combine efforts to achieve the common goal”.  Due to project requirements, a team must consist with members properly trained and skilled to be able to support problem solving and work cooperatively. 
When working on an improvement project, first thing to do is to assign the right task to the right person so the work will be done effectively. Working in teams is the most efficient way to do such work. Alie R.E., Beam H., Carey T.A. (1998) are speculating that teamwork is becoming the foundation in organization. It is known that to work in teams is not easy to get together most of the time. There are many elements that helps to increase the effectiveness of a team, like clear communication, clear role definition, balanced participation, and the most important and good defined goal. As a project manager of Next PLC, it will be necessary to bring all these elements together and implement them to build a strong and effective team and reach the purposed goal despite the challenges and barriers.
[bookmark: _Toc107306762]1.Models of team working

Group of people that are coming to work together it cannot be called an effective team. Clearly, the teams are dynamic, variable and differently nuanced and working in teams it might be frustrating and with lack of trust. Research about teams in this direction has been made in years, and it can be identified different models of team working.
 One of the most important group development researchers was Bruce Tuckman, that introduced the FNSP (forming-norming-storming-performing) model in 1965. Later in 1977, after multiple research projects along with Marry Ann Jensen, he added the fifth stage, Adjourning (Figure1). This model is the most relevant one to develop effective groups or teams in big companies like Next Plc. 
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Figure 1. Tuckman’s 5 stages of team development
[bookmark: _Toc107306763]In the first stage, the forming stage, it will be the premier step in bringing together a group of individuals. On this stage the individuals will focus on defining and assigning tasks, will be necessary to establish a schedule, which is very important as the stores are in different countries with different time zone, culture, and personalities. At this point while the team is focused on understanding the scope, the individuals are also gathering information and impressions about each member, also in the first stage people want to be accepted in the team and they will try to avoid any conflicts and disagreements by starting to work individually on their tasks, and they won’t be focused on developing any interrelations. 
	The second stage of developing an effective team is the storming stage. On this stage the team members are familiar with their tasks, so there will start a period known as storming, because it can start brainstorming ideas, and the members are coming up with ideas or confront another idea, that usually is causing conflicts between the team members. At this stage the work process is slowing down, because of the disagreements and conflicts some members can find it unpleasant or painful, that will lead to motivation and effort decrease. In other times this stage can be definitive one, when the members cannot go over the disagreements, they get stuck and impossible to do the work. Situations like that can be avoided, it is necessary patience and considerations toward team members. 
	The third stage, norming is the transition from storming stage to a period focused on the purposed goal. On this stage the member will start to accomplish and define a teamwork, efficient communication, and good coordination. As they work easily on interdependent task, they become more confident in their abilities, and they are more motivated to achieve their goal. 
	Once the norms are established and the team is working as a unit, it starts the performing stage. At this stage the team is working together easily on interdependent tasks, they can work, communicate, and coordinate efficiently. Now the motivation and confidence are high, their performance will guarantee the success of attaining the goal.
	The final stage of a team working together is adjourning, the stage is composed of two steps, completing the task, and breaking up the team. Not in all the cases this stage is present, it may depend on company or project. This stage is important for team members, because is a way of providing closure, also it gives the members the motivation to move successfully on a next project, as they will have the well-done job sentiment after.

2.Team roles
Effective teamworking has become an important concern for any organization. There are many factors that are influencing on the effectiveness of a team, although a considerable attention has been paid to the influence of the role played in the team. About team roles it is a verified and widely practicable theory, the nine-role model made by Meredith Belbin, who identified team role as “a tendency to behave, contribute and interrelate with others in a particular way”. Also, team roles are defined by multiple factors, like personality, values, motivation, experience, and skills. Factors that can vary between teams are mentioned by Larson and Lafasto and are a clear elevating goal, a result-driven structure, competent team members, united commitment, a collaborative climate, standards of excellence, external support and recognition and principles leadership (Larson and LaFasto, 1989).
	There are nine team roles and all of them are significant, though some of them may have a higher profile then the rest. The principal in Belbin’s Team Role is about dividing the entire group based on nine different roles (Figure 2). The roles are classified on the basis of thinking, action, and people. 
	The importance of this model is that to get to best out of the project. Assigning roles individually can identify the strengths and weaknesses of the members, optimizing the overall productivity of the project. With Belbin’s principle you can distinguish the member into various segments and can classify them as individual players like specialist, coordinator, implementer, so on. Creating cohesive and productive teams probably requires more effort than can be provided by setting diverse members together. 
There is a good balance of skills, abilities, and aspirations. Team members have a clear understanding of everyone’s role in achieving overall team objectives. Forming a team using Belbin’s model, which every role is indispensable, helps to build a strong and effective team, capable to provide great results.
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Figure 2. Belbin’s Team Roles (source: qualitygurus.com)
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Working in team and encouraging effective teamworking can bring great advantages to any kind of organisations. First, it will be increasing productivity, the main purpose of all businesses, individuals working together and contributing to team to produce results lead to more motivated, happier, and motivated staff. Another positive impact is problem solving. They will bring together people with different thinking, different new ideas how to solve problems, how to act in diverse circumstances and working on a problem as a one, it is a more effective way to find the right solution. A great advantage is also that the team is having the chance to generate new ideas and opportunities, teamwork can stimulate creativity among group, that leads to development new ideas, products, or services, in that way creating great new business opportunities. There also can be identified advantages like, flexibility, working in team help to transfer skills and knowledges between members, so in necessity individuals will be able to cover each other. Working faster, can transform heavy overloads in more manageable ways of working, saving time and increasing productivity at the same time. 
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Figure 3. Katzenbach and Smith “Team Performance Curve” (source: The Wisdom of Teams book)
Analysing Katzenbach and Smith Team performance curve can be easily identified how team performance it is influenced by team effectiveness, going through all stages of a team development. 
	An effective teamwork is an indisputable source of motivation, productivity, and success within any company or organization.
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Building and managing a team requires lot of attention, planning and careful consideration, it is a task that need to be invested in for long time term. As creating an effective teamwork is considered a long and complex process, there can be identified and barriers that prevent the teamwork to be effective. Barriers to effective teams include the challenges of knowing where to begin, dominating team members, the poor performance of team members, and poorly managed team conflict. 
While working alongside with people from different countries and cultures, there always it will be a communication gap. As Next Plc is an international company, the team members have different communication skills and level, this will be considered a significant barrier in developing an effective teamwork. 
With the advanced technology nowadays, many teams work remotely. This physical separation can generate teamwork a complex venture as physical communication is one of the brinks that build together an effective and successful teamwork.
For a team to work productively, they need leaders who can guide them, who can help to identify the goal, to motivate and to encourage the collaboration. With an ineffective leadership the team can feel discontented and unmotivated, which can lead on decreasing the ability of work. 
	These factors described are just few of the considerate barriers to an effective team, it also can be added and barriers like lack of time, when the organization is giving a short deadline for the project, lack of role clarity, varying communication styles, personality diversity, conflicts, and incapacity of solve them, lack of technology, which is an essential and a base factor in any kind of organisations or business companies. 

[bookmark: _Toc107306766][bookmark: _Toc107306767]5.Conclusion
 
In conclusion, can be said that teams are fundamentals for a company to succeed. A team must consist with members properly skilled and working together to achieve a common goal. Tuckman’s model is the most relevant one to develop effective groups or teams in big companies like Next Plc. The model includes five mandatory stages in developing performing teams, forming, storming, norming, performing and adjourning. 
	Effectiveness of teamworking it became a significant concern for all organizations, and this is influenced by many factors, one of the most important is team roles. A widely practicable theory, the nine-role model was made by Meredith Belbin, which presume that assigning roles individually can identify the strengths and weaknesses of the members, optimizing the overall productivity of the project.
	Working in team and encouraging effective teamworking can bring great advantages to any kind of organisations, like increasing productivity, generating new ideas and products or services. As creating an effective teamwork is considered a long and complex process, there can be identified and barriers that prevent the teamwork to be effective, like gaps of communication, poor leadership, conflicts of interest or lack of role clarity. 

6.Recomandations

 As a launch manager of a new line of children’s wear across its stores around the world, it is essential to have managerial skills and competencies in building an effective team, despite of the barriers occurring during the process. To successfully achieve the goal, it’s important to follow Tuckman’s team developing model and consequently know the Belbin’s role model and implement the knowledges in the team development.
	Working as a leader, it is important to offer opportunities for teamwork, helping team member to develop their skills and finding ways to successful collaboration. It is necessary to avoid any communication gap between team members, as an international company this problem is very common, but using the advanced technology is easier to keep the touch anytime, anywhere. To work together as a team toward a set of shared goals, need to trust one another and develop respectful relationships through which they have confidence in each other's abilities. To avoid barriers from group size, as a leader can set a limit on the number of professionals assigned to each team and ensure all members understand their respective purposes. Following these recommendations, the new formed team will work effectively and will achieve the purpose.
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