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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In the UK, investigations into vulnerable individuals or those at risk of harm occur within a complex social and legislative framework. The investigation is influenced by cultural, ethnic, and linguistic diversity, which necessitates sensitivity and cultural competence from professionals. Issues such as language barriers, cultural taboos, and distrust of authorities can impact the investigative process, requiring tailored approaches.

Professionals and police utilise various strategies to support and manage vulnerable individuals during investigations. These may include employing specially trained officers, establishing multi-agency partnerships, and utilising victim support services. The appropriateness of these approaches depends on factors such as the nature of the vulnerability, the level of risk, and the individual's willingness to engage with support services.

Evidence-based policing plays a crucial role in tackling repeat victimisation and offending. This involves using research and data to inform decision-making and implement effective strategies. For instance, targeted interventions, such as offender-focused approaches or community-based programs, have shown promise in reducing repeat victimisation and offending rates.

Considering the above,  I will be discussing an incident I was involved in, whereby the victim was subjected to a knife point robbery, threats, and risk of physical harm. 
Robbery is defined in Section 8 of the Theft Act 1968 by –

(1)	A person is guilty of robbery if he steals, and immediately before or at the time of doing so, and to do so, he uses force on any person or puts or seeks to put any person in fear of being then and there subjected to force.

(2)	A person guilty of robbery, or of an assault with intent to rob, shall on conviction on indictment be liable to imprisonment for life.

In terms of evaluating how well I conducted the investigation. I'll make use of The Gibbs Reflective Cycle, a structured model that's widely utilised in a variety of fields to support ongoing learning and reflective practice. Elements of the model include the following - 

Description: The specific incident.

Feelings: Officers reflect on their emotional responses to the incident. 

Evaluation: I will evaluate the effectiveness of my actions and decisions during the incident. 

Analysis: Officers analyse the factors that influenced their actions and decisions. 

Conclusion: identifying key lessons learned from the incident. 

Action Plan: Officers develop an action plan outlining specific steps they will take to enhance their professional practice based on their reflections. 

The incident took place at a local convenience store. The victim was a student at the local university. Whilst working at the local convenience store, a male has pulled a knife out; demanding money from the Victim whilst threatening to cause her harm. Throughout this essay I will also discuss how I interacted with the victim her employer and how I had to ensure the victim was safe and the needs of the victim were met throughout the investigation. I was involved in identifying and detaining the suspect. As part of my strategy in this investigation I will look to use a comprehensive approach that integrates cultural sensitivity, multi-agency collboration, and evidence-based practices which I feel are essential in effectively supporting vulnerable individuals and addressing repeat victimisation and offending in the UK.

I'll be thinking back on the strategy I used to talk to the victim at first and how I interacted with the victim during the investigating process, keeping in mind the victims’ vulnerabilities and any other significant elements that may have contributed to the communication that I had with the victim. In addition, I'll be examining the measures implemented to safeguard the victim, the steps pursued in pursuing the offender, and the efforts made to prevent future offenses.

Officers who attended the scene of the crime had to obtain a victim account. The victim who was a female, was of Asian origin therefore officers have discussed with the her if she preferred to give an account in a language, she was more comfortable in.  Since all victims have the right to report a crime in a language they understand, as stated by the Victims Code of Practice (Ministry of Justice 2020), I initially believed that this might have been a problem because I do not speak any language other than English, and I would not be able to communicate with the victim in this way. However, the victims preferred means of contact was in English. 

As the victim was a young female and the subject of a very serious crime, I felt it was important that the officers build rapport with the girl to ensure she felt supported and comfortable in providing the information we were seeking. It has been demonstrated that establishing a rapport with victims and witnesses is crucial to increasing the precision and volume of information obtained from them. The way in which practitioners connect with witnesses to build a relationship or bond that makes them feel at ease in your presence is referred to as rapport. Although this might sound a little idealistic in some response situations, practitioners believed that rapport is a crucial component of the first account that should be established right away and kept up throughout the interaction. As the current guidelines on achieving best evidence emphasize, once the initial account taking has started, this step cannot be marked as finished.

The female who appeared to be very calm at the scene I still classed as vulnerable. Within the police, the College of Policing (2021) defines a person as vulnerable if “because of their situation or circumstances, they are unable to take care of or protect themselves or 
others from harm or exploitation”. This statement is quite open for interpretation, and it allows officers to make their own assessment as to whether a person is vulnerable or not. Due to the age of the female victim, her circumstances, and the seriousness of the crime I classed the female as vulnerable. First responders can sometimes face difficulties identifying vulnerability during an encounter due to the wide range of risk factors and the complex relationship between risk factors (Robinson and others, 2016).


South Wales Police have really pushed officers to consider the victim focus approach as throughout my time in training we covered this topic several times and throughout my time away from the training department we receive regular emails and updates giving us access to numerous documents.

This is an area I feel comfortable dealing with as my previous role as an Effective Practice Lead, which involved dealing with vulnerable people within the criminal justice system, provided me with a good base knowledge of the support services available to individuals. 
Keay & Kirby (2018) have also found that officers felt that there should be a clearer
concept of who is responsible for responding to vulnerability and should work closely with other agencies. This was second nature for myself, I felt as the Officer in Charge of this case I was comfortable working with the supporting agencies that I had put in place for my victim. With the victim being a university student, I also worked closely with security and tutors in the university regarding the victims’ course and how the incident would affect her attendance and her psychological wellbeing.

My main concern with an incident like this regarding victim was her delayed emotional response to the trauma. Delayed trauma responses can also affect adults, though the effects may be different. In adults, it may manifest as difficulty managing emotions, withdrawal, and avoidance, feeling disconnected from others, increased anxiety and depression, irritability, flashbacks, or nightmares related to the trauma, and physical symptoms such as chronic pain or fatigue. The effects of a delayed emotional response can vary from person to person but may include difficulty managing emotions, withdrawal, and avoidance, feeling disconnected from others, increased anxiety, and depression. It also can cause a problem in forming relationships or maintaining existing relationships. 
Delayed emotional responses can also have long-term effects on mental health and overall well-being.

Throughout the investigation, I had to keep the victim up to date on the outstanding suspect. I felt by the victim remaining calm, she gave a very detailed description identifying some very distinct features in relation to the suspect. 
A report was circulated regarding the suspect, and it was by chance that an officer called in, identifying the suspect as having been dealt with by police earlier in the day. Due to the earlier incident, police had obtained all the relevant details which enabled us to obtain a name, address, and a Niche footprint of the individual. 


The investigation itself was a success. Due to the nature of the description given to us by our victim, we as investigators were able to identify the suspect and gather the pieces of evidence, we required to identify the individual that was in the convenience store on the day holding a knife to our victim. 

My concern was justified later in the investigation, the victim was so calm throughout the questioning period and initial statement taking. My concern would be the aftereffects. 

Many people will go through terrible experiences at some point in their lives. Royal College of Psychiatrists (2021) states England, around one-third of adults say they have gone through at least one traumatic experience. But not everyone who goes through a horrific incident will end up with PTSD. Post-traumatic stress symptoms are a widespread response to criminal victimization. For most individuals, there is a natural recovery period that is mostly resolved within a few months post-offense (Horowitz 1976). Nevertheless, the pathological mani festation of PTSS as a psychiatric condition, PTSD, appears in an estimated 30 % of crime victims (Kilpatrick et al. 1987). However, even those who never qualify for the PTSD diagnosis can experience quality of life disruption because of the symptoms experienced (Kubzansky et al. 2007; Gillock et al. 2005).

REPEAT VICTIMIZATION

Research indicates that focusing on nearby neighbours and recurrent burglary victims can lower the rate of both victimisation and total crime (Grove and others, 2012; Johnson, 2013). The best strategies for decreasing recurrent victimisation were usually situational crime prevention measures that were properly designed and executed.
It may also be beneficial to concentrate on individuals who are most at risk from and negatively impacted by antisocial behaviour (Innes and Weston, 2010). By addressing the most difficult issues first, the police may inspire the community to play a bigger part in watching out for one another.

Putting an emphasis on recurrent victimization offers a way to distribute resources for crime prevention effectively and knowledgeably. The common goal of these programs is to lessen the likelihood that for example recently burglarized homes—or those located close to recently burglarized homes—will become targets of new burglaries soon.

The following programs have been implemented as a part of a repeat victimization strategy to lower home invasions:

•	Neighbourhood Watch
•	provision of crime prevention advice
•	property marking
•	target hardening (increasing the security of a property)
•	cocoon watch (provision of crime prevention advice, support and guidance to      neighbours and surrounding addresses of burgled properties)

The analysis of the programmes listed above also found that the best ways to lower recurrent home burglaries for example were to implement situational preventative strategies that were specifically targeted, such as neighbourhood watch programmes and target hardening. As the degree of intervention implementation rose, so did the efficacy of these crime prevention methods.

Conclusion

In Conclusion, I felt due to the training and knowledge from my previous role held me in good stead to deal with the vulnerability of victims. I was aware of the referral pathways that would aid in the support of the victim, and I used this to good effect. However, the policing side was more difficult as disclosure and the timings of the referrals had to be correct in line with force policy. The timings were more difficult as the longer the investigation went on, I did not want to lose the confidence of the victim in myself by the fact I did not want her top to become deflated in her wellbeing because of the length of time the result would take. 
Fortunately, due to the nature of the incident and overwhelming evidence the individual pleaded ‘Guilty’ and was charged with a lengthy prison sentence. Through knowledge of case working from the previous role, I felt regular engagement helped keep the victim-focused and up to date with the investigation which in effect made her accepting support far easier.
Without the recognition by officers to engage with the victim to provide relevant support to the victim initially formed the foundation of trust and participation by the victim in the investigation proved very effective as the victim cooperated throughout with little obstruction. 

Action plan

Moving forward in my policing career, I will certainly be upskilling myself on support services as I feel when at a scene with a victim who wants to engage, the knowledge of surrounding services can play a huge part in gaining valuable information, trust and a good working partnership with both victims and witnesses. I was pleased with the investigation as the individual did receive a considerable sentence for his crime.












































Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

INTRODUCTION

I am going top look at and evaluate the processes of an investigation I was involved in and some of the fast track actions that were used. I will also evaluate the support provided to the victims, witnesses and offenders throughout the investigation. 
Complex police investigations in the UK encompass a wide array of crimes, including but not limited to organized crime, terrorism, cybercrime, and high-profile homicides. These investigations often involve multiple agencies, intricate legal frameworks, and extensive evidentiary considerations, making them inherently challenging (Ellison & Smyth, 2019)
In a complex investigation, there are a number of  processes that are generally  employed to manage the investigation effectively. These processes typically include:

Resource Allocation: Ensuring sufficient resources, including personnel, technology, and expertise, are allocated to the investigation to handle its complexity and scale effectively.
Task Management: Dividing the investigation into manageable tasks and assigning responsibilities to specific team members to ensure coordination and efficiency.
Evidence Collection and Analysis: Thoroughly gathering and analysing evidence, including forensic evidence, witness statements, and digital evidence, to build a comprehensive understanding of the case.
Multi-Agency Collaboration: Collaborating with other agencies, such as forensic experts, intelligence agencies, and legal professionals, to access specialised resources and expertise.
Public Communication: Managing public communication and media relations to provide accurate information, manage public expectations, and maintain public trust and confidence in the investigation.
One of the primary challenges in complex investigations is the coordination and collaboration among various stakeholders, including law enforcement agencies, intelligence services, forensic experts, and legal professionals (Chamberlain et al., 2018). Ensuring effective communication and information sharing while respecting legal boundaries and preserving evidentiary integrity is essential but often difficult to achieve.

THE STUDY

The Process Employed in Complex UK Police Investigations and Complex police investigations often involve a range of intricate procedures, from initial crime scene management to evidence collection, analysis, and eventual prosecution. A pivotal aspect of these investigations is the gathering of evidence, which typically involves forensic techniques, witness statements, CCTV footage analysis, and digital forensics. Moreover, collaborative efforts between various law enforcement agencies, such as the police, forensic teams, and specialist units, are crucial for comprehensive investigations. 

One key element in complex investigations is using advanced technology and forensic methods. For instance, DNA analysis advancements have revolutionized identifying suspects and linking them to crime scenes. Similarly, the use of digital forensics has become increasingly vital in cases involving cybercrime or digital evidence. These technological advancements have significantly enhanced the efficiency and accuracy of investigations, leading to higher conviction rates and improved outcomes. 

Furthermore, the UK's legal framework, including the Police and Criminal Evidence Act (1984) and the Criminal Procedure Rules, provides a structured approach to conducting investigations while safeguarding the rights of individuals. The establishment of protocols for interviewing suspects, obtaining search warrants, and conducting searches ensures that investigations adhere to legal standards, thereby enhancing the integrity of the process.

However, despite the progress made in investigative techniques and legal frameworks, challenges persist within the process of complex investigations. Delays in forensic analysis, resource constraints, and bureaucratic hurdles can impede the progress of investigations, potentially leading to case backlogs and compromised outcomes. Moreover, the increasing sophistication of criminal activities, such as cyber-enabled crimes and organized crime networks, poses novel challenges for law enforcement agencies, necessitating ongoing adaptation and training to keep pace with evolving threats. 



THE INVESTIGATION

Diagram A – College of Policing (2023)  

College of Policing (2023) outlines the process of an investigation (Diagram A) and although all investigations are different there are similar stages throughout each one. 

[image: A diagram of a crime investigation
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The investigation I was involved in was section 18 with intent which is defined by ‘Whosoever shall unlawfully and maliciously by any means whatsoever wound or cause any grievous bodily harm to any person, with intent, to do some. grievous bodily harm to any person, or with intent to resist or prevent the lawful apprehension or detainer of any person, shall be guilty of a felony, and being convicted thereof shall be liable to be kept in penal servitude for life (Offence Against the Persons Act 1861).
This involved an individual who assaulted another individual with a Knife, causing the individual severe injuries to his chest area. The individual was conveyed to the hospital. The suspect was at large for a day until officers arrested the suspect later the next day. 
The investigation was complex as there were numerous barriers to overcome to achieve the evidence needed to locate the suspect and identify the suspect as the person who caused the harm to the victim. There were also several external partners involved in the investigation including Ambulance, housing, and social services. 
The initial call came from a witness who attended a house party when the incident took place. Due to the high level of alcohol that was consumed by the individual and the state of shock that the witness was in, a first account was initially taken. Then a further statement would be taken when the witness was in a less intoxicated state. 




INITIAL RESPONSE AND SCENE MANAGEMENT:

Fast-track actions are often utilised in complex investigations to expedite certain aspects of the process. These may include:
Emergency Response: Implementing immediate measures to address urgent threats or risks associated with the investigation, such as securing crime scenes or protecting potential victims.
Rapid Deployment of Resources: Quickly mobilising additional resources or specialised units to respond to emerging developments or support critical aspects of the investigation.
Priority Processing: Prioritising certain tasks or lines of inquiry based on their importance to the investigation's progress or potential impact on public safety.
The initial response to the incident sets the tone for the investigation. Police officers must secure the crime scene, preserve evidence, and provide immediate medical assistance to victims. At this scene, there was a clear victim who was bleeding from the chest area, distressed witnesses, and forensic opportunities. 
Witnesses at the scene were also assessed and if deemed fit a statement was taken at the scene. 
It was important at this point that I knew the services available to all witnesses at the scene to provide the support required and take the statements.
Upon arrival at the scene, numerous agencies would be involved in the investigation. Such as the Fire brigade, Forensics, ambulance service, and the police.  Effective multi-agency collaboration is a cornerstone of successful complex investigations. Agencies such as the National Crime Agency (NCA), regional police forces, and specialized units work together to pool resources, expertise, and intelligence (Dixon et al., 2020). This collaborative approach enhances information sharing, operational coordination, and the ability to tackle cross-border criminal activities.
Support Provided to Victims, Witnesses, and offenders play distinct roles within the criminal justice system, each requiring tailored support mechanisms throughout the investigation process. Victim support services, such as Victim Support UK, offer emotional support, practical assistance, and information to individuals affected by crime, helping them navigate the complexities of the criminal justice process. Moreover, initiatives like the Victim Personal Statement allow victims to express the impact of the crime on their lives, empowering them to participate in legal proceedings and assert their rights. 
Similarly, witnesses are supported to facilitate their cooperation with law enforcement agencies. Witness Care Units (WCUs) in the UK assist witnesses by providing information about court procedures, arranging pre-trial visits, and offering emotional support during the trial process. These initiatives aim to alleviate the stress and anxiety often experienced by witnesses, thereby enhancing their willingness to testify and contribute to the investigation.

 CCTV OPPORTUNITIES
CCTV plays a pivotal role in aiding complex police investigations by providing crucial visual evidence, enhancing situational awareness, and facilitating the identification and apprehension of suspects. Its widespread deployment in public spaces, commercial establishments, and residential areas offers comprehensive coverage that can capture various stages of criminal activities, including premeditation, commission, and escape (Cerezo et al., 2019).
Moreover, CCTV footage serves as a valuable investigative tool for corroborating witness testimonies, establishing timelines, and reconstructing crime scenes. In cases of serious offenses such as grievous bodily harm (GBH), homicide, or terrorism, where the stakes are high and evidentiary requirements stringent, CCTV evidence can be instrumental in securing convictions and delivering justice (Gill et al., 2014).
For this investigation what was crucial in terms of media footage was the person reporting had positioned the ring doorbell to capture the suspect speaking to the reporting person of what had happened. The footage was crucial to the outcome of the investigation. 
In the UK, ring doorbell film is becoming a more and more useful tool for police investigations. Its capacity to record images of possible suspects, cars, or illegal activities makes it crucial since it may help law enforcement track down offenders and compile evidence.

There have been many instances in the past few years where Ring doorbell footage has been important in solving crimes. For instance, Ring doorbell cameras have captured photos of suspects entering or departing residences in burglary cases, giving detectives important leads. In a similar vein, Ring doorbell footage has assisted law enforcement in identifying and apprehending offenders in situations of package theft and vandalism.
Moreover, Ring doorbell footage can provide valuable timestamps, allowing investigators to establish timelines of events and corroborate witness statements. This can be particularly useful in cases where the exact timing of an incident is crucial for establishing guilt or innocence.

The image the footage ring doorbell footage provided us as investigators were the suspect's name, identity, visual, and a confession on the footage of the stabbing as well as a visual on the weapon used. The time of the incident and the time at which the suspect left the scene.

The suspect was named and then interviewed providing a ‘No comment interview.’ Suspects under legal advice frequently employ this strategy to prevent self-incrimination. When assessing the use of "no comment" interviews, one must take legal rights, ethical issues, and the investigation process into account.
However, this was expected given the evidence we had regarding the injuries and the CCTV footage from the ring doorbell. 
I then, from experience of working with offenders and victims had to provide the relative support required. 

Support for victims, witnesses, and offenders is integral to maintaining trust in the justice system and ensuring fair treatment. This support I had to consider was as follows -
· Victim Support: Giving victims access to resources, updates on the investigation's progress, and emotional support. Making referrals to victim support agencies can help them get well and take part in the legal system.
· Witness Care: Giving support and comfort to witnesses during their participation in the inquiry and judicial process. It is imperative to guarantee their safety and well-being in addition to offering advice and unambiguous communication.
· Offender Management: While the primary focus is on investigation and prosecution, providing appropriate support and interventions to offenders, where applicable, can address underlying issues and prevent reoffending. This was addressed by the supporting agencies when the Offender was in the cells. Relative support agencies have access to offer support to the offender. 

CONCLUSION

Complex police investigations in the UK involve a multifaceted process encompassing evidence gathering, forensic analysis, and legal procedures. While technological advancements have bolstered the efficacy of investigations, challenges persist in terms of resource allocation and adapting to evolving crime trends. Moreover, support mechanisms for victims, witnesses, and offenders play a crucial role in ensuring a fair and effective criminal justice system. 
Moving forward, efforts to streamline investigative processes, enhance collaboration between agencies, and prioritize victim-centric approaches are essential for addressing existing challenges. Similarly, ongoing investment in support services for all stakeholders, coupled with a focus on rehabilitation and reintegration, can contribute to the overall effectiveness and fairness of the UK's policing and criminal justice framework.
This investigation, given the nature of the incident, was relatively straight forward, and fortunately, with today's technology such as the ring doorbell footage that was provided to us the suspect was found quite easily. The weapon used in the incident was found later in the morning due to statements provided by witnesses. However, not all witnesses are too keen to come forward as they are afraid of repercussions on themselves and their families. Again, we were lucky that the CCTV could be argued against. Despite the ‘ NO COMMENT’ interview the suspect has pleaded and I am at the time of this assignment awaiting the sentence. 
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