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I. [bookmark: _Toc503132665]Introduction 

“Problems are only opportunities in work clothes” (Kaiser, 1996).
Everyone has problems every day, at work, at home, with friends, family and so on. But having a good management of tasks and skills, will be easier to solve it.
Requires a lot of attention and a calm and positive attitude, and will be more-easy to solve a problem when shows up, without stress.
According to Cottrell (2015), we need a “board range of skills: intellectual, intra-personal and inter-personal, and operational” (Cottrell, 2015).
Is important to start with a positive attitude and with a well-organized schedule. Having developed skills as mutual trust, team work, skillful listening, making connections, developing rapports between coworkers, working to improve their weaknesses, guide them, and almost any problem can be solved.
Being a good leader and having plenty responsibilities is not an easy thing, especially when everyone counts on you.

II. [bookmark: _Toc503132666]Organization 

More and more organization face different problems and they don’t have the proper person with the right skills to solve it.
It would be wonderful to have the skills, the abilities to solve problems efficiently and in a timely fashion without difficulty, unfortunately there is no one way in which all problems can be solved.
To face a problem, it requires a lot of critical thinking to be solved, effectives problems usually involves working through many steps or stages such as problem identification, structuring the problem, looking for workable solutions, deciding, implementation, monitoring etc.
Many of the organizations have big problems, but most of them even if they have a problem they won’t admitted it to not put a stain on company’s name.
The main reason that problems appear on work place is that the lack of brainstorming can reach a level where everyone have their own ideas, but no one has the right one to solve the problem.
First, to resolve a problem, some steps need to be followed:
· “Defining the problem;
· Generating alternatives;
· Evaluating and selecting alternatives;
· Implementing solutions”, (Team, 1996).
And it’s important to know what kind of problem is and from where its stars, if is a real problem or just a small issue.
So, having a problem and required to solve it, need:
Creativity
Decision making
Project management.
For problem solving need some tools like:
· 5 Whys
· Appreciation 
· Root cause Analysis 
These tools are very helpful to ask specific questions and work around the problem layers and find out what is not working properly.
Also, is important to understand problem’s complexity.
What brings that problems into organization and what are the viable solution for it.
The hospitality industry has lots of sectors and as each industry, has its problems.
For this are used creative thinking and different diagrams and techniques, like Cause-and-Effect Diagram, Flow Charts, Systems Diagrams or The Drill Down Diagram (allows to break down the problem in smaller parts and, to solve them separately) (Team, 1996).
Lateral thinking is an individual approach to the problem, bringing innovative ideas and unconventional ways in which the problem can be solved. To do this is required a new set of questions, different that anything others was before. Is about viewing the problem from another perspective.
However, Dr. De Bono discover a tool which can allow parallel thinking to occur. Parallel thinking is havening an “individuals group look (think) in the same direction at all points in time to allow the brain to maximize its sensitivity” in other ways and periods (trainingcoursematerial.com, 2015).
People need to be creative, to force themselves to think out of the box, to discuss between them, because is not right or wrong thoughts, there are plenty of solution who can wait to be discovered.
So, solving problems requires a lot of thinking, different approaches, creativity, innovation, trust in yourself and to be ready to take risks.
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Working for long time in Hospitality, and seeing lots of problems and people who suffered from these unsolved problems and trying to find ideas or solution for them.
Premier Inn Hotels is the biggest chain hotel in United Kingdom with more than 65,000 rooms and 750 hotels.
Being such a big company and opening a new hotel at almost every ten days, is an important thing and required lots of efforts.
Starting work in one of those hotels, after a few months, a major problem arises. The summer just start, and the temperature start to rise.
This could not be a problem, someone can say, is a good thing and is summer time. But when in a room the temperature rises to 32 degrees, then is a big problem, without having something to cool you up.
The hotel was renovated in 2016 and refurbished, but an important thing was forgotten it.
In 2017: the hotel did not had implement an air cooling system or any device like air condition on the site.
Using Simplex process, the problem was founded, and the fact that caused the problem was that, when they rehabilitated the building, they forgot about cooling system.
Having big temperatures and being better outside rather than inside the rooms, guests started to complain and requiring a solution for them to be able to stay in.
Being a creative person and always trying to give a hand, the temperature in rooms wasn’t any more a problem, because a brilliant idea flowed into my head. For that moment the solution was to find something quickly and useful, so a simple fan in each room seems to be an appropriate solution.
Discussing with my colleagues and without having a favorable response from their part, and seeing a lot of careless, the next step was to find a way to discuss with Hotel Branch Manager, maybe him will have a look and the problem will be solved.


· [bookmark: _Toc503132668]Informing the Management Team


	December 15, 2017
Mrs. Ionela-Madalina Saiz
Team Member
Premier Inn Romford
53-55 East Street
Romford, ME12 7OK




Dear Mr. Kale, 


I am presently working as a Team Member in Housekeeping Department.
Now, because its summer time and the temperature rise at almost 40 Celsius Degrees, is almost impossible to breath in hotel’s rooms, not to say to work in or stay in it, because temperature in rooms is sometimes 32 Celsius Degrees. Guests are constantly complaining and asking for a refund for their rooms, because they can stay in these conditions.
For this main reason, our rooms rates were going down, and we are losing clients and money every day.
I had spoken with my colleagues, with my Supervisor, with our Manager, but without having any solution for this problem.
Everyone is saying that this depends on you, and you are the only one capable to solve it.
So, I am writing to you, because I think I found a temporary solution for it.
I consider that will be a great idea to put some fans in hotel’s rooms, to cool them up. Will be a major improvement and can bring satisfaction to our customers and make them to choose our hotel for their stay.
For maintaining our spotless name and reputation on the business market, we need as soon as possible to resolve this problem, and to avoid any economic issues and loses in the future.
Will be pleasuring to meet with you personally and take this to a further step.
Please let me know when will be possible.



Yours sincerely,
Ionela-Madalina Saiz




(template.net, 2017).

Many options and ideas were on the table, the Hotel Branch Manager evaluated them and chose to buy fans for every room in hotel.


IV. [bookmark: _Toc503132669]Employee Behavior

 According to McKinney (2003), employee behavior is a term which describe the way that an employee responds to precise situations at the workplace (McKinney, 2003-2018).
An employee behavior can be determined by his culture and beliefs, and can be influenced by the organization culture. If there are many factors that can have an impact on employee behavior, they can be classified as internal and external factors.
Key factors which can influence employee behavior:
· The type of the environment -a positive one can have benefic influences, a negative one creates more stress and panic to the employee
· Technology 
· Advantages: to make work easier for employee
· Disadvantages: a stressful factor for employee trying who to use it 
· Demanding customers – an external factor which can put a much pressure on an employee, since they higher expectations and because competition is growing (McKinney, 2003-2018).
Employers are looking for people with: attitude, professionalism, ‘customer service’ approach, a ‘safe pair on hands’, initiative, commercial/business sense, a good understanding why ‘time=money’ (Cottrell, 2015).
Organizational Citizenship in this days when competition is “cut-throat”, employees are more stressed because they need to perform more, to perform multi-tasking activities, to have a positive attitude no matter what, and generally helpful and flexible. Managers are encouraging them to share information between them, to from teams, to be supportive when need arise.
Counterproductive Work Behavior
In this category we can find employees that are not interested to perform within the organization, or to have a permanent workplace.
They can pass different lewd comments or abuse their fellow workers, sometimes they can have an aggressive behavior hurting their colleagues or damaging the company image and goods.
This type of behavior put them in a bad hiring position for future employers.
To be and work in an organization must be able to respect your colleagues especially female, if you do all this the work environment will be transformed in a place that you will see only good things happening. 
Is obvious that in every organization, will be disagreements between coworkers but we as a person must have the ability to make things right again, to not generate further conflicts.
However, a bad attitude and non-professionalism behavior at work place can also generate a lack of productivity, which the employer will not be happy about it, and can affect your career.
Nevertheless, there are organizations where employee behavior is well managed by the senior management, without leaving nothing to happen in between colleagues or anything else for the sake of the business.
In one way or another time is money and for an organization this thing is taken very serious, because employers have a range of costs to cover such as salary’s, pensions and this is the reason that the time cannot be wasted.

V. [bookmark: _Toc503132670]The technology and the workplace

Once with revolutionary industry and employers rush to make more money in a brief time and effortless way, employees where replaced with machines.
This happened because the workforce of people was not enough to respond to demands which market requested. So, with quick steps, people were removed from factories and replaced with machines and robots.
If sixty years ago, in cars factories we could find more than 80% people workforce, now the balance indicate that less than 20% human workforce is used, the rest of the workforce is made by robots and machines.
This is because they are much fasters, cheapest and they do not require time-breaks or holidays, like people can do.
Now we have lots of industries and in many majority, people were replaced by technology and now they work in key point positions, were robots cannot be used, because they cannot take decision or solve problems.
People are more engaged in office work, in business projects and other ways, were physical strength is not required, or is very low.
Can say that, in this days, people are focusing more on uncomplicated way to make profit, effortless and in as quick as possible, and these are called as “gold diggers”. Technology bring plenty of benefits but unfortunately, bring disadvantages as well.
People being replaced by computers and robots, are confronting with big problems when need arise to find a job. Now, they need to be qualified to use some specific equipment that the workplace required, and this can put them is stressful conditions.
For example, in hospitality industry, technology bring a positive impact, because bring new ways of monitoring the activity and the business, as computers, POS devices, clock in and out device, and different household items, which improved the business activity and make it easy for employees and helped to expand the business quickly and all over the world. The records and profits or any vital information can be stored in computers and can be accessible any time and from everywhere, where is a computer device connected to the internet. Because of the internet and technology, in these days, to find a room in every corner of the world, is just a click away.
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