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Introduction 
Created in Germany in 1930 Lidl is Europe's largest retailer. Lidl’s goal is to provide excellent consumer service by constantly innovating and improving technology- and human-led productive systems to collaborate with market associates through sustainable relationships and contribute positively to local communities (Groen and Walsh, 2013). The role of managers of Lidl is very important as they are the head of every operation. If any bad situations happen, they will handle all the problems. The skills of the manager also vary manager to manager as all the tasks of every manager are different. They are also responsible for coordination in the teamwork.
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	Strengths 
· Lidl has enough resources and capital and so it can expand its business anytime.
· Lidl has reliable suppliers who supply with raw materials at an affordable prices and they supply very quickly.
· Lidl uses automation in every stage of its operation which makes ensure product quality and at the same time with the help of advanced technology, it can identify the demand of the market.
· It has a highly skilled workforce that helps it more successful in the market.
· The customers of Lidl are very much satisfied with its service and product which is its greatest strength in the competitive market.
	Weakness
· Bad reputation because of scandals.
· Lidl has not taken any precaution for its upcoming new competitors where it has already some of its shares.
· It keeps lots of inventory which increases the cost of production.
· The marketing strategy of Lidl is not so good, because it’s just selling products based on previous experience of the customers.
· Lidl sales different ranges of products but there are lots of gaps in its product range.

	Opportunities
· The tendency of following trends has created an opportunity to increase its profits. 
· Uses advanced technology which has enhanced the opportunities to make different pricing strategy.
· The online platform has helped Lidl to grow its business massively.
· Decreasing the cost of transportation creates an opportunity to minimise its production cost.
	Thread
· If the competitions of Lidl bring new technology, it could be a tread for Lidl.
· If the customers change their buying behaviour, it can be the thread for Lidl.
· Serving low quality product can be the reason for the upcoming thread.
· Coronavirus pandemic is also a big thread as it disrupts many of the production lines, transport of the good. Also the economy is weakened.


[bookmark: _1fob9te]Customer and Their Expectation 
Most of the customers are lower or middle-class people who want the product at a good price. They expect that Lidl will be always continuing the same pricing strategy but the product quality of Lidl is not always the same rather it is below the good quality and so some customers also expect that it will increase its product quality. In terms of service and behaviours of the staffs are good, customers are happy with its service. For reaching the higher-class customers, Lidl has to increase its quality and only then it can fulfil customer's expectation (Rieve, 2014). Last years we can see improvement in the product quality. For example, in Bulgaria, Lidl has created its own higher-than-average quality brand. They use materials from local manufacturers to produce their stocks. 
[bookmark: _3znysh7]Role of the Employee
The main role of every employee of Lidl is to obey their higher authority and complete the task for which they are supposed to complete within the deadline.  Lidl's staff who work in the physical stores, their role is to help and support to customer when they come to visit the store. They are also supposed to know the details of the product so that they can immediately help the customer to get the right product (Hellriegel, 2018). The employees who work on the frontline, their first role is to be responsive to the customer's query. If they are late with the response to the customer, the customer may not wait long for them, and they will go to another store and never come to purchase from Lidl. The role of manager of Lidl should be aware of the subordinates that if anything is needed, they are also responsible for coordination in the teamwork. They lead the teams and guide them on what to. Every employee of Lidl is bound to do what they have committed to Lidl at the time of joining. They should be also loyal to the customer and be responsible for their duty (Kerzner, 2016). 
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Lidl is a multinational company, with thousands of employees employed and preparing for the whole workforce based on specifications is not so simple. For a multinational business, it is really difficult to identify anyone that the HR needs individually. That is why; it has a general function common to all workers (Morrison, 2016). For starters, Lidl initially introduces a training plan as new workers become hired, so that the employee can effectively handle the business. The HR department of Lidl also presents the entire workforce with an optional training plan. If there is some equipment or research technique, it also needs preparation. Training and growth services are mandatory for learning what is going on around the planet. The formation of teamwork amongst workers is another essential element to have instruction. The personnel's coronation is performed by the Lidl HR director. The right composition of the company is preserved. Human resources manager aims to build a direct connection between workers to facilitate group work. It means that all workers operate closely to fulfil the company's long-term goal (Rieve, 2014).
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Mangers are individuals in an organization who organize a product, lead the employee and manage the employee. They track what the rivals are doing and then given the competitor's approach, they should take the proper approach. They often gather knowledge from both internal and external channels so that they can realize what is in the minds of the consumer. Understanding the market, they make a strategic judgment as to what kind of service they should provide; they are often told whether consumers like their current service or not, may attach something to their exit service (WARD, 2012). The role of managers of Lidl is very important as they are the head of every operation if any negative situations arrive, they will handle all the negative situations. Manager of the supply chain department is the responsible person for an adequate amount of suppliers for Lidl if they are failed to fulfil their duty, there will be a shortage in Lidl. The shortage or even excessive suppliers both are negative for the organisation and so the manager plays a vital role for the company. Now comes to the manager in the marketing department, which is another importance managerial position in Lidl. The role of the marketing manager is to ensure that the marketing strategy of Lidl is suited for Lidl. If the manager of Lidl cannot ensure proper marketing strategy, Lidl will see a decrease in its sales (Kerzner, 2016). 
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The skills of management are organisational, persuasion, inspiration, scheduling, negotiation, preparation, creative analysis, problem-solving, commercial understanding, and mentoring; these are the form of skills required for strategy, administration, teamwork.  The skills of the manager also vary manager to manager as all the task of every manager is not same. For example marketing manager is supposed to ensure that Lidl's marketing strategy is working well (Hicks, 2015). So, the marketing manager of Lidl has to know the details of marketing. Marketing manager and manager who works in the supply chain department has to have analysis skill. As they have to analysis the market, the demand for the product and what is on the customer's mind. Analysis skill is must for them but at the same time, they have to negotiate for work, for payment and work with other business entities and their subordinates.  So, negotiation skill is another vital skill that every manager of Lidl has to an expert on that.
[bookmark: _1t3h5sf]Training and Development for a Manager
Every manager of Lidl has to train up differently so that they can be performing good in their work. Lidl arranges different seminars on different upcoming issues that are related to Lidl so that the manager can be aware of those issues. The company has many different management training programmes. There you start from the basics of working in a store and go as high as going to a different country which has Lidl and spend training time with managers theres. Lidl also takes examinations so that it can understand the improvement of its managers. Not only that, but it also observes the manager about their improvement after training. The training also depends on the background of the education and skill gap of the manager. For example, a manager of Lidl is from marketing background but he has less knowledge in digital marketing, at that situation, it will train him up hiring a coach who is an expert in digital marketing. On the other hand, if there are any changes in technology or production method, Lidl trains up only those managers who are related to the technology and production department. It provides training and development for all too when the topic is generalised and need to know by all the managers. For example, problem-solving skill and negotiation skill which is related to all managers and so Lidl will provide that training and development program for all managers (Hellriegel, 2018). 
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Lidl has ample capital and cash flow and is thus capable of extending its market at any time or growing its product range. Lidl has reputable vendors who produce and distribute raw material at a very competitive price. The role of Lidl managers is very important because they will handle all the negative situations when negative situations occur. Manager's abilities often differ from manager to manager as not every manager's role is the same? The position of Lidl's manager should be aware that the subordinates are still in control of organizing coordination if anything is required. Lidl uses automation at its very stage, ensuring product quality while at the same time identifying demand from the market with the help of advanced technology. The workers are extremely trained, which allows the company to grow. Lidl's customers are very satisfied with its service and the most powerful product on the market. 
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