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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this answer I will reflect on my time having achieved independent patrol status and reflect on the impact of the culture within policing on my wellbeing.

Since gaining independent patrol status it has made me a far more resilient and capable police officer. In my answer I will attempt to highlight this. During my first 10 weeks having your trainer along side you adds a feeling of security as you know you have someone who can help you if you don’t have an answer or are unsure what to do in a certain situation. Once you are independent it allows forces you as an officer to be able to think, evaluate and make your own decisions. I have made some decisions which may not of been the best course of action since being independent but reflecting on this allows you as an independent officer to learn. Being independent puts a lot more pressure on an officer as ultimately their next actions can impact the course of an investigation. 

The police as an organisation are there to be unbiased and gather the evidence to prove or disprove a person’s guilt. We are unbiased and act in accordance with PACE. We are there to gather all evidence and follow every line of enquiry in order to achieve the best outcome. 

Culture in the police has changed over the years, the police today is distancing itself from the “Old ways” of policing. However some of the culture remains very strongly in place such as team work, bringing offenders to justice and keeping the public and each other safe. Mental health is now a huge focus in the police, the idea of “sucking it up” and “getting on with it” are no longer a culture which is encouraged instead we as a force are really focussing on ensuring the mental health of officers in looked after and check on regularly. “Mental health issues for serving officers is an increasing concern for the Federation and the service overall.” (Police Federation 2017) A total of 7799 people involved in the police have committed suicide since 2001-2020. This figure is made up of senior police officers, police officers sergeants and constables and Police Community Support Officers. Figure taken from (Office for National Statistics). Although the culture is changing and the stigma of speaking about mental health is slowly disappearing the idea of getting on with it is still quite prevalent. Although officers mental health is very important we still have a job that we need to do and its important that we build a resilience to the incidents we deal with on a day to day basis. Without this resilience officers would not be able to complete the tasks they do. However if we conform to the culture of “suck it up” and “get on with it” we run the risk of the above statistic on suicides increasing which we want to avoid. It is crucial to find a balance in which the officers mental health is being looked after but the job in which we need to do is still being done. Without officers doing the job the risk of crime increasing will be dramatic. Increase in crime will increase workload for officers and in turn impact on the wellbeing of officers. 


Wellbeing in the police is being taken very seriously, there is a big push when it comes to mental health and wellbeing in the police. There are now multiple support agencies and programs in place to help with wellbeing in Gwent police such as TRiM, Oscar Kilo and the wellbeing team. 

TRiM or Trauma Incident Management is a peer-delivered risk assessment and support system designed specifically to help in the management of traumatic events. TRiM is available for every officer, PCSO, Police Staff that goes through a traumatic event or a series of distressing events in work. This can be sudden deaths, assaults, car crashes etc. TRiM is an early intervention to reduce the risk of trauma induced illness setting in long or short term. Some TRiMs are automatic as they are detected by the calls you attend but that isn’t to say TRiM is unavailable unless you’ve not been picked up automatically. A TRiM can referral can be made by yourself or your colleagues if they feel you are struggling after traumatic incident. I have had TRiM referrals myself for incidents I have been too however I have not taken up on them. 

Oscar Kilo is a codename for the National Police Wellbeing Service. Oscar Kilo cleverly meaning OK using the phonetic alphabet is a evidence based service designed for policing by policing. Its purpose is to meet the needs of the Police by having current serving and ex members of the police in order to design a service that will specifically understand the situations and incidents the police go through. Some of the services they provide include:

Podcasts- Keeping the peace
Webinars
Healthy living, diet, exercise, breathing and mindfulness 
Self care videos
Improving person resilience. 

“The NPWS programme consists of a series of coordinated activities, events and measures to deliver the 'common goal for police wellbeing'” (OSCAR KILO 2019)

Gwent Police also have their own wellbeing team. They offer help and support by means of wellbeing passports and schemes which allow you to request changes in your working environment that may suit your needs better. This passport/ scheme allows you to have a conversation with your line manager to help find reasonable changes to your work environment such as lighting, desk/chair style, shorter breaks instead of one long break etc.

Resilience by definition of the Cambridge dictionary is “the ability to be happy, successful, etc. again after something difficult or bad has happened” (Cambridge Dictionary 2023) This is important in policing as something difficult or bad happens nearly every shift. Its key to build this resilience which will make you a better police officer. The ability to be able to go to call after call and be able to deal with a difficult situation and continue to be happy and successful after each call is the key to living a healthy life style. 

Since becoming independent there have been a few ways I have maintaining my wellbeing and improving my resilience. I have been going to the gym for many years and I have found since starting the police the gym is more important than ever. The gym is my time to for mindfulness and to be able to switch off from work and allow me to think about everything else that is going on in my life and be able to focus on things and people that are important to me not just work. The gym is a natural mood improver, the hormones released from physical activity to shown to improve overall mood. The health benefits from exercising regularly are also an important aspect of my wellbeing. “Without regular activity, your body slowly loses its strength, stamina and ability to function properly” (Heart.Org 2023). This regular activity allows me to do my job as a police officer better and more efficiently as I have the strength to carry out arrests, the stamina to keep going on long shifts and the ability to remain functional even when I am exhausted or tired from work. 

I have also learned the best way to stay happy outside of work is to forget about work. Its important that you rests are there for you to relax and recover. I tend to not think about what I have in work that needs doing until I am in work. This has allowed me to stay happy and not stress. I also have found the best way to deal with traumatic incidents is to shut it out. I have always been a resilient character and I do not allow life events to get me down. A paper I found explained how if we take work home we can jeopardise our relationships and family as “we allow our work stress to become home stress, often at the expense of our families and relationships or our health (Harvard Business Review 2016). I have found this is the best method to deal with stress and ensure I keep on top of my wellbeing is to leave work at the station. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During my recent attachment with RPSO there was an incident which had multiple risk factors which needed to be assessed. The call was for a male on the side of the M4 motorway who had stated using the SOS phone that he could hear voices and people were chasing him.. We quickly located the male and put him into the car so we could get off the M4 to a safe location. Once in a safe location I began speaking with the male. No long into the conversation the male pulled a large kitchen knife from his hoody. He made no threats to myself or others. There were no other members of public around due to it being 03:00hrs in the morning. I arrested the male for possession of an offensive weapon and took him to custody. The male was refused at custody. Due to the male being refused at custody the male sated he had no where to go and he cant go home as that’s were he could heard the voices. I rang the crisis team and explain the circumstances to them, crisis team safeguarded the male and provided advice. The male was later taken home and a safeguarding plan was put into place. In this the answer I will highlight what choices and decisions I made and I will explain my ethical approach and reflect on those decisions. I mainly use two methods to my decision making which is the National Decision Model and JPLANE. 

The National Decision Model (Or NDM as I will refer to it) is suitable for all situations and is made up of 6 core components: 

1. Code of Ethics.
2. Gather information and intelligence.
3. Assess threat and risk and develop a working strategy.
4. Consider powers and policy.
5. Identify options and contingencies.
6. Take action and review what happened.
The above key elements allow the user to consider each element and binds it the next one. “The NDM puts the Code of Ethics at the heart of all police decision making” (College of Policing 2014)

JPLANE is what all our actions must be they must be: 
1. Justified
2. Proportionate
3. Legal
4. Accountable 
5. Necessary
6. Ethical 



On receiving the call we were made aware of the male who was on the side of the M4. The M4 is one of the largest motorways in the UK. The M4 is a fast moving road with the majority of the speed limit being 70mph. This creates hazards for anybody walking on a motorway including police officers. Cars traveling at speed means they travel further in the time it takes to react and breaking distance is increased. A car traveling at 70mp will react and begin breaking on average after already traveling 21 meters which is almost 6 car lengths and then will take a further 75 meters to stop bringing the total up to 96 meters or around twenty four car lengths a graph on breaking distance shows. (Brake.org 2023) At the point on the M4 we were on the speed limit was 50mph which has a braking distance of 53 meters of 53 car lengths (Brake.org). Due to the hazards on the M4 I knew I needed to prioritise the males safety, my colleagues safety and my safety. 

In order to keep everybody safe I used the NDM and my first decision was to ensured my high visibility jacket was on, my colleague had his hi vis on and ensured the police cars lights were illuminating. My initial actions were based off assessing the immediate threat and risk. The NDM sometimes can not be followed step by step and dynamic incidents require dynamic thinking. I knew my high vis would keep myself visible and if I was visible, I knew then anybody immediately next to me would be noticed as well. I knew we needed to get the male off the M4 to reduce the risk to him, my colleague and myself. 

We placed the male in the vehicle and drove off the M4 down to a quieter road and parked in a bus stop. This was our biggest mistake. My colleague and I did not think to search the male before placing him in the car as we are assuming he is in a mental health crisis and needed support. 

At this point in time now the male was off the road and safely in the car his mental health was the biggest priority. We began speaking to him but decide its best to have a conversation once we had parked up. Again, we used the NDM based off the intel we had and the immediate information we had available to use. At this point we were acting in accordance with the code of ethics prioritising saving life and limb and protecting the public, I had gathered information including the males name and date of birth and passed them to the control room. We had assessed the threat and risk based off what we had in front of us, the male was calm, non-threatening and non-aggressive. Our working strategy was to ensure the males safety before assessing his mental health and what steps to take next. We considered our powers and policy, S136 of the mental health act and safeguarding. We identified other options such as the crisis team, 111 plus two for NHS mental health support and voluntary attendance to Sr Caddocks or the grange hospital for a mental health assessment. We took the initial action of getting him to safety and as we were on route the control room was attempting to pass confidential information, but my colleague did not have his earpiece on his radio, so control had stand by. 

Once we parked up my colleague exited the vehicle and control passed information. Control passed warning markers for the male carrying knives. I quickly assessed the situation and due to the male being sat directly behind me I exited vehicle immediately. I allowed the male to exit the vehicle because at this point, he still hasn’t made and threats and wanted to get out. I did not have the power to keep the male in the vehicle in that time because no offences had been committed.  The threat level had increased at this point. I began to speak with the male and during our conversation the male stated he had a knife on him, pulled the knife from his hoody and threw it to the ground. Again, using the NDM now the priority was to get the knife secured and away from the male. I quickly picked up the knife and made my colleague aware by showing him from a distance and communicating with him whilst keeping my eyes on the male at all times. Due to the dynamic situation change and the threat of the male having more knives on him I arrested the male and searched him in accordance with PACE. My actions were justified as he was carrying a bladed article in a public place, my actions were proportionate as it was for the safety of him, my colleague and myself. My actions were proportionate due to the size of the knife. My actions were legal in accordance with PACE. I can account for my actions and my actions were necessary to ascertain if the male had any other knives and for the safety of him and others. In 2022 alone there were 282 fatal stabbings. (The Ben Kinsella Trust). 

The males Demeanour was calm throughout the whole incident, he made no threats to himself or threats to myself or my colleague. The male’s arrest was mainly for safeguarding purposes as now due to the male being detained safely in handcuffs and searched his mental health became a priority again. Our working plan was to have him booked into custody and a mental health assessment from the custody nurse. However, upon arriving at custody the sergeant did not authorise his detention because custody was not the best place for the male to be as he may have been in a mental health crisis. Our next course of action was to safeguard the male and return him home with a safety plan in place. Although mental health disorders such as schizophrenia are not very common according to mind “Psychotic disorders (including schizophrenia): fewer than 1 in 100 people (in any given year)” (Mind 2023) we had to rule that out to ensure we took the best course of action. Due to more information being passed the male has previous for drug use including cocaine. We phoned the crisis team who had records of him previously and provided safeguarding and ask him to attend GDAS as they believe his behaviour was due to drug use that evening. The male didn’t state any drug use only drink but it appeared his actions were behavioural due to some form of substance use. A safety plan to attend GDAS later that day, to go to his sister’s house which was close to where he lived was reiterated to the male. We ensured the male was taken home safely and I submitted an extensive public protection notice to ensure the male could receive help and support from any partner agencies. 

I acted in accordance with our code of ethics. I ensure his safety; my colleagues and my safety were kept. I ensured I carried out all necessary safeguarding I could as he did not meet the threshold of Section 136. S136 of the Mental Health Act states a person can be detained and taken to a place of safety if they are in “immediate need of care and control as their behaviour is of concern” (NHS) And although his behaviour was concerning he made no threats to himself or others and stated he was carrying the knife for protection, the history the male had was for similar situations where his behaviour was due to substance use and not as a result of a mental health disorder. As a result, I submitted a PPN for the male highlighting my concerns. 

There were no immediate consequences as a result of my actions however the consequences of the male not being searched before he was sat into the police car could have resulted in either death or serious injury for myself and my colleague if the male had intentions of hurting police. That mistake has left a lasting impression on me and I will not make that mistake ever again moving forward in my career. The consequences for not searching correctly are evident in the case where a police sergeant was fatally shot by a handcuffed prisoner in custody “ PC Davey pulled him to his feet, De Zoysa brought his still-cuffed hands from behind his back and shot Sgt Ratana in the heart.” (BBC)

In conclusion I followed the NDM as I perceived was necessary for the time. Mistakes were made and I will learn from these moving forward. 


 













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my answer I will explore team theories and try to explain them in detail explain the principles of each theory. I will explain what inter personal conflicts can occur and how team dynamics effect the police.

Theories 

Tuckman team model is the model in which Bruce Tuckman believes teams are formed, challenges with different members arise, challenges with team members decrease and finally the team begins to work well together and accomplish tasks. Bruce Tuckman calls this “Forming, storming, norming, performing” (LogRocket) The theory is that all teams will go through the 4 stages of the model. Tucksman’s model is quite straight forward each team begins with the forming stage.

During the forming stage the team members begin to familiarise themselves with each other, often holding back and not fully expressing their views and waiting to see what course the team takes. 

During the storming stage its often found that certain team members may not agree with one another this often leads to conflicts and disagreements.

During the norming stage these disagreements become less as the team begins to understand each other and how each team member thinks and operates. 

During the performing stage the team now work well together and function well as a team. Each team member focusses on a common goal and ultimately the team begins to perform.  


The DISC theory is assessment and psychological theory tool. It is a tool designed to measure human behaviour in a workplace and organisation environment. 
There are four categories of human assessment in the DISC theory. These are Dominance, Influence, Steadiness and Conscientious. 
The DiSC Model helps teams and individual team members better understand their behavioural tendencies, personal preferences, and individual communication styles.
“DISC profile is a widely used personality assessment tool that helps individuals and organizations better understand behavioural styles”(Professional Leadership Institute)

The GRIP model describes four critical components of a high performing teamwork. The four components are as follows:
The Goals component states how there needs to be set missions and strategies in place that the team will work towards. 
The Roles component states how there must be set roles such as a team leader and have every team member will have 
Interpersonal component is the trust team members have for each other and the communication styles they have.
Processes component is about how decisions are made and workflow processes and procedures are established and communicated throughout the team. 
“Almost any activity that can engage a team effectively can be used as a Team Building activity.” (Sports conflict institute) 



Developing team cohesion
Team cohesion is usually developed through team members communicating with each other and understanding each other’s individual needs, opinions, ideas, and methods. 
As with any team one of the first steps “define a clear and shared purpose for your team. This means having a common vision, mission, and goals that align with the organization's objectives” (Linkedin). Within the police this will be our codes of practice and our codes of ethics which are the fundamental objectives within the police service as a whole. As an organisation our aims and objectives are already set, and it is then the responsibility of a supervisor to establish clear roles and expectations. As a PC your roles and expectations are to be unbiased, combat crime, gather evidence, follow up on enquires etc. The role of a Police constable is difficult, and a lot is expected of you. Working together as a shift is a good way of developing team cohesion. Some officers are stronger at certain roles, some officers can manage conflict better than others, some can manage paperwork better than others and some can conduct interviews better than others. Being able to help out your team with something you are strong in is a good way to improve cohesion. Communication amongst officers and superiors is key to developing good relationships which in hand will improve cohesion. Communication and feedback will help your team stay informed and focussed and allow team members to share ideas of how they can improve or carry out a task differently. Collaboration is another key step, working together as a team and then celebrating those successes as a team is a great way to develop team cohesion. 



Some teams are simply incapable of working together and can fail, this is usually caused by personality clashes, Interpersonal conflict, lack of vison, unclear roles, poor decision making, fixed mindsets of individuals, lack of resources and poor dynamics. Team members cant always get along, some team members will not see eye to eye this can put a constant tension on the team. This in turn can put team members in a “state of unease” which can lead to stress (customgroupofcompanies). These interpersonal conflicts can create a unhealthy work environment which can cause team members to leave. A lack of vision or clear objectives/purpose will stop team members from intermeshing and aligning themselves to work together towards an end goal. If a team does not know what it should be working towards then its hard to expect the team to function. A team having unclear roles will ultimately fail as it is important to know what you should be doing. Not having clear roles will lead to team members struggling to decide what they should do next. This leads to individuals working towards their own primary goals/tasks “only to find out later that they had been wasting their time” (AllThingsTalent). This is why it is important to know what it is you need to do as a team each day. Poor decision making is another factor which can lead to teams failing. This is where the importance of having a strong and balance minded team leader will come into play. Ultimately a team will decide what needs to be done but it takes a strong individual as a team leader to implement the decision. In the police your Sergeant will listen to the teams ideas and ultimately implement the decisions made. A fixed mind set can be an issue amongst teams members as even the smartest teams can ultimately fail because they have a fixed mindset on how something should be done instead of trying alternative methods or listening to new ideas. Sometimes the old way isn’t always the best way, just because its worked in the past does not necessarily mean it applies to the this problem the team may be attempting to solve. Sometimes its not the teams fault that it may be failing, a lack of resources as a result of the organisation can lead the teams ultimately collapsing. Poor dynamics within a team can be problematic. Team members need to interact with each other in a way that’s is productive. If one team member is an expert in something and does not share this information with the rest of the team this can be counter productive and does not aid team cohesion. Team members need to trust each other individually and trust each other as a team.

Although the above reasons are why teams may fail there are ways to enhance team performance. Training the in workplace can be a good way to improve team performance. Training is a way to carry out your real job in a safe environment where your mistakes or the teams mistakes will not actually have a negative impact in the real world. Training situations such as our officer safety training allow you to make mistakes. Mistakes are welcomed in training as it is the safest point to make these mistakes these mistakes can be looked back on and feedback can be provided on how these mistakes can be avoided in them future. Training has been stated to be “the most widely applied strategy to improve team performance” (National Library Of Medicine). In our PPST (Police Public Safety Training) This allows us to practice real methods and strategies without the real-world implications that may happen as a result. This allows officers to make mistakes and learn from them, so they are not made out in the field. Positive feedback from superiors is also another good way to improve team performance. If work goes good work goes unnoticed then it can lead to a loss in interest or drive. Its important that good work is provided with positive feedback. Feedback in general can help improve a team as it will point out areas that the team may not be as strong in. Positive feedback should also take into account “valuing different opinions and contributions” (Lexipol)

It is important that in policing we have functional but also professional standards with our team dynamics. Some team dynamics can be too childish or too relaxed, this can lead to failings in police standards.

In conclusion its import to work together as part of a team and get along with your colleagues however its still important to not adhere to professional standards. Failure to comply with professional standards can result in misconduct or gross misconduct papers being served and the potential for an officer to loose their job, this in turn has a negative impact on the shift as workload can increase for colleagues and colleagues can loose trust in each other. This is not good for team dynamics or team cohesion.













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In my answer I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity such as smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines by effective policing of the roads and I will highlight how ANPR can be used as investigative resource when disrupting criminal activity. 

There is a difference between information and intelligence all intelligence starts as information however this information needs to be processed and developed. Information can be gathered from multiple sources this includes:

From the public, gather, evaluate, assess. 
· Directly/ indirectly obtained information. 
· CHIS/ Test Purchase by undercover officers 
· Police National database (PND)
· Social Networking sites
· Open sources
· Supervisors 
· Specialist department 
· Partner agencies 
· Local authorities such as schools, YOS and councils. 

This information will then need to be developed by an officer this can be done through:

· Searching PNC 
· Local intelligence Units
· Method Index
· Witness Albums
· Photo fit e fit & Artist’s impression. 
· Section parades and briefings 
· Enquires at adjoining stations. 
· Observations 
Once the information has been developed it can then be graded and appropriately managed. All intelligence must follow the National Intelligence Model (NIM) which is a standardised framework to place intelligence at the forefront in reducing crime and disorder. The NIM informs strategic and tactical decision making. The NIM uses a 3x5x2 system this system is the evaluation of raw information. First the source will be graded as either reliable, untested, or not reliable. This is relation to the reliability of the raw information from the source. For example, information from a CHIS will be reliable information, information from a unknown member or the public would be untested or information from a well known nominal who is known to lie to police regularly would be unreliable. The next step is how is the information known to the source, is it known directly, is it known directly but not corroborated, known indirectly, not known and suspected to be false information, once the intelligence assessment is complete then it must be graded with a handling code before dissemination. Can it be lawfully shared or must it be lawfully shared with conditions.   

Once information has been properly processed and has been developed into intelligence the intelligence can be used to assist police in tackling and disrupting crime. Its especially helpful for roads policing units to assist in more prevalent crime such as smuggling, human trafficking and child sexual exploitation. Intelligence can be built on vehicles and ACT markers (Action markers) can be placed on certain vehicles. ACT markers can be made to have actions to perform when a vehicle hits ANPR. These markers can include stop and ascertain details or have more complex plans in place. These are especially important when it comes to building plans for stopping vehicles with intel for certain criminal activities such a human trafficking, Organised Crime Gangs (OCG), child sexual exploitation and handling counterfeit goods. It is important for officers considering stopping a vehicle without live access to PNC (Police National Computer) to “verify any information in the ACT report before taking any action” (College of Policing 2024). It is important to verify information first as the ACT marker may not have been removed and could have already been acted on by another officer. This ACT marker may be invalid, or intel no longer supports the vehicle being involved with anything or there is verifiable intel to suggest that it is not involved at all with any criminal activity. 

The Police use a excellent database known as ANPR (Automatic Number Plate Recognition). ANPR uses a large-scale camera system that automatically reads number plates of vehicles and matches them against pre-determined indices. If a vehicle flags a notification is sent immediately to local units. 

Intel and use of ANPR can lead to pre planned operations where an immediate response can be made once a vehicle hits the ANPR cameras. The operation must be planned in a way that reduces the risk of there being a pursuit. ANPR pre planned operations are extremely useful when it comes to counter terrorism. Its important to look at previous ANPR history to decide on a day of the week and time the operation should be carried out. 
Pre planned operations can also involve cross border policing strategies. There have been issues with cross border crime especially on the Irish Border. Criminals and OCG’s have been exploiting the largely unprotected border for many years. The border has been used for more serious organised crime such as human trafficking Child Sexual Exploitation, drug smuggling, weapon smuggling and money laundering to name a few. The NCA (National Crime Agency) stated in a report written in 2019 that they have seized over 54 tonnes of cocaine and 36 tonnes of cannabis (NCA 2019). 

The NCA work with the local police forces on the border to counteract and disrupt criminal activity. Due to the large area of the border and much goes unprotected effective roads policing tactics must be used to identify and interrupt vehicles know to be involved with criminal activity or acting on intel that suggest vehicles may be used in criminal activity. The PSNI (Police Service of Northern Ireland) and the Garda (Southern Ireland Police Service) work along side the NCA to disrupt cross border crime. 

The use of stop search is also a method to disrupt criminal activity. A vehicle can be stopped at any time without reason to check documents, inspect the vehicle for safety or to deal with any moving traffic offences that have been committed under Code A. Upon stopping a vehicle and ascertaining driver details these can be run through PNC. If there is intel on the vehicle or person for drugs or other criminal activity if the officer has reasonable grounds the officer may stop search the person and vehicle under Section 23 of the Misuse of Drugs Act 1971 and Section 1 of the Police and Criminal Evidence act 1984. A person and vehicle can then be legally searched and if any items are found that are either illegal or related to an offence these can be seized and the offender arrested for the related to it. 


Less serious crimes and activity such as speeding offences and dangerous driving offences are still a large problem for roads policing, often there is not enough Roads Police to cover the growing demand due to more vehicles on the road. There is a new methods in place to tackle the growing dangers on UK roads. Speed cameras and go safe vans are deployed around the country to capture speeding offenses. There are also plenty of average speed check cameras on UK motorways alongside ANPR. These speeding offences can be captured, and NIP (notice of intended prosecution) will be sent to the person responsible. Other methods to capture dangerous driving offences such as Operation Snap. Operation snap allows members of the public to submit evidence in the form of dash cam footage or photographic evidence along side a statement to the operation snap portal. The footage or photographs will be reviewed, and the member of public would be updated to the outcome of their complaint. This allows effective roads policing to get offenders charged for driving offenses without the deployment of a officer or without an officer needed to capture the incident themselves. There has been a dramatic increase in driver offences reported to the police via video footage and there has been a increase in action taken against offenders, there had been a “135% increase on 2021” (BBC 2023). 



In conclusion there are multiple methods for effective roads policing and multiple strategies that can be deployed to combat serious crime and less serious crime with use of ANPR and other methods. ANPR is invaluable resource when it comes to effective roads policing. It is one of the best methods to follow vehicles who or suspected to be involved with criminal activity. ANPR can be accessed to view live which will give an accurate location. This allows us to track down vehicles quickly and effectively. It allows for easy communication between forces as we are able to pinpoint a vehicles whereabouts. We can effectively estimate the direction of travel and prepare a plan for an effective stop of a vehicle. ANPR is a great way to monitor the roads as it instantly reads number plates and matches them to a database of vehicles of interest. If a vehicle matches, then an instant notification will be sent out to the relevant authorities and actions will be taken against that vehicle. Its very difficult to drive anywhere without being picked up by at least one ANPR camera. There is “11000 ANPR cameras” and they submit around “50 million records daily” (RAC 2020). 

This can deter criminal activity on its own as to move around the UK without being caught on one ANPR camera is almost impossible. ANPR’s database to which the number plate is matched will show if a vehicle is, stolen, cloned on plates, no insurance, no MOT, no tax, intel, stop markers, ACT markers and much more. ANPR is essential to in force to disrupting criminal activity on all levels ranging from drug smuggling to human trafficking. Information and intelligence also plays a crucial role in disrupting criminal activity as it often works hand in hand with ANPR, to develop intelligence allows us to place markers on vehicles believed to be involved with criminal activity this intelligence could lead to the grounds for a stop search which in turn can ultimately lead to the police uncovering said criminal activity which allows us to further develop intel and work to eradicating OCGs. Often OCG’s operate through out the UK its import to develop intel and share this intelligence amongst each police force around the UK so each force has the most up to date information available. If a vehicle is stopped across border from a different force but the intelligence hasn’t been passed officers may not miss details and we potential lead could be lost. Intelligence can be developed from passing information between forces and it is important that any relevant information linking to an area is sent to the relevant force. This in turn will ensure our roads and county lines are kept safe and crime is being tackled. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 Traffic Offences
 
 
 
 
 
 
 
	Low 
1-4 






6

	Med 
5-7 
	High 
8-10 
	Low 
1-4 





6
	Med 
5-7 
	High 
8-10 
	 I do know the basic traffic offences for the standard response officer however I feel if I want to join RPSO then I must ensure that these are very well known to me. To this I have set out the out some ideas below.


Learn Traffic offences, its important for me to slowly develop my knowledge of traffic offenses up. Traffic and roads policing is something I am interested in doing as a career path. I have completed my placement on Traffic and really enjoyed it. 

I plan to initially carry out more vehicle stops to check documentation and more vehicle inspections. I will endeavour to complete more TOR’s. I will still ensure that I am proportionate when in my work. 

I will later look to get another traffic attachment for longer than a few days to learn their job properly. I will speak with different members of RPSO to gain a better insight to the job. 

I will ensure I refresh my knowledge on traffics offences regularly.

	SKILLS 
 
 
 
 
 Case Files
 
 
 
 
 
 
	Low 
1-4 



8
	Med 
5-7 
	High 
8-10 
	Low 
1-4



3 
	Med 
5-7 
	High 
8-10 
	 
I lack a lot of knowledge in case files and being this far into my courier I realise how important it is to be able to complete a case file in a timely manner. I am not confident in completing case files to below I have set out some ideas which I feel will help me develop.



Develop skills in case file development. To do this I will join an attachment with the case file team for a week to ensure I know how to properly complete a case file. 

There are often case file workshops I will endeavour to sign up to an occasional case file work shop as a refresher to ensure my skills are kept up to date.

I will endeavour to learn from more experienced colleagues. There are multiple colleagues on shift who are experienced in case files. I will ask questions and work with the complete files. This will be especially important  when working on red case files. The pressure can be incredible when completing a red case file, Often people who are young in service have had limited experience in case files making in difficult to complete one. 

	EXPERIENCE 
 
 
 
 
 
 
 Public Order
 
 
 
 
 
 
 
 
	Low 
1-4 






7

	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 





6
	High 
8-10 
	 
I know your typical response public order offences which are used within the PSU however I have set out a learning plan below of how I develop these skills.


The Police Support Unit or PSU is a unit which is deployed when there is large events on which are likely to result in public order being required, or when a siege takes place. The police support unit are normally equipped with heavier armour and shields. The PSU ensure public order is kept and offenders breaching public order are arrested and promptly removed from the area. 

I will ensure I know the main public order offences, so I am able to adequately identify the offense taking place and arrest the individual if required for said public order offense. 

I will look to speak with PSU trained officers to get an insight into the role and how it operates. Once I have gathered enough knowledge I will look to apply and complete the PSU course and complete each refresher when required. 
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