Reflective Journal – Week 4: The Recruitment and Selection Process
This week, I learned about the recruitment and selection process and how employers identify, attract and choose suitable candidates for job vacancies. Recruitment involves identifying and attracting people who are willing to apply for a position, whereas selection involves assessing applicants against the job requirements and choosing the most appropriate candidate (Morgan, 2017).
I learned that the recruitment and selection process involves several stages. The first stage is planning and forecasting, where an organisation identifies its staffing needs and considers whether suitable candidates are available internally or externally. The second stage is recruiting, which involves attracting potential applicants through appropriate recruitment methods. The third stage is developing and using application forms and CVs to understand applicants’ education, experience, career progression and employment history.
The fourth stage involves using selection tools to assess candidates. These may include cognitive ability tests, personality and interest assessments, work-sample tests and assessment centres. The final stage involves selecting the most suitable candidate, which may include checking references and conducting background investigations. I now understand that employers need to consider candidates’ performance potential, the cost of recruitment, legal obligations and how well a candidate fits the job and organisation.
An activity that helped me reflect on this topic involved shortlisting candidates for a customer service position. Different people may select different candidates because they have different opinions about which skills, qualifications and experiences are most important. This helped me understand that employers must use fair, relevant and consistent criteria when making recruitment decisions.
As a potential employee, I have learned the importance of preparing a clear and accurate CV, demonstrating relevant transferable skills and providing evidence of my experience. I should also research the organisation and job requirements before applying and prepare carefully for interviews and assessments.
Overall, this session has improved my understanding of how employers make recruitment decisions. My next step is to review my CV; identify any skills I need to develop and practise presenting my strengths confidently so that I can improve my employability and increase my chances of being selected for suitable opportunities.

