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Sheraton and Hotel Premier Inn are two renowned hotel brands from thousands of hotels across the world. This hotel industry is very competitive and it is very tough to sustain. Hotels follow various strategies and techniques to survive in the industry. Every hotel follows unique marketing strategy to promote its products and services. Sheraton is 85 years old chain of hotels that started its business in 1937 in the USA. Ernest Henderson and Robert Moore are the founders of Sheraton to provide premier service to the guests. This world-class chain hotel has 446 establishments with more than 150000 well-decorated rooms around the world. This chain is planning to launch more 84 hotels with 23092 rooms in near future. Currently, this chain hotel is owned by Marriot International which is also the largest hotel chain brand in the world. Hotel Premier Inn is a budget hotel brand that offers limited as well as upscale services to its guests (Shin et al., 2021). It was founded in 1987 by Whitbread and operated its business in several countries. This chain has almost 700 hotels in 5 countries including England, Ireland, Qatar, United Arab Emirates, and Germany. Premier Inn has the plan to expand its business outside Europe. This brand is very popular with its customers because of its low cost with premium service facilities. 
Sheraton hotels and resorts is a Marriot property which are operated in six continents. Though the earlier founders Ernest Henderson and Robert Moore struggled a lot to establish this name as a world-renowned brand now this brand is operated successfully under Marriot guidelines. On the other hand, Premier Inn is considered UK one of the best hotels for its fascinating services at minimum cost. Initially, this brand had to fight with its nearest competitor Travelodge it sustains in the market (Ustad et al., 2010). After many efforts, this brand can establish a good position in the eye of the customers.  Sheraton is an older brand compared to Premier Inn and these two brands started their business on two separate continents, but Premier Inn had to consider Sheraton as a competitor from the beginning as Sheraton has been doing its business in the UK market since 1969. Sheraton expanded its business in the international market in 1940 by acquiring two Canadian hotels. Sheraton provides upscale services to its guests whereas Premium Inn is famous for providing limited services to its guests. The hotel Premier in expanded its operation in the international market in 2006. Both hotel companies fought a lot at the starting time of their journey. 
It is very hard to create a good position in hotel industry.  Sheraton is doing business in almost 70 countries and in the UK this brand has a good customer base. The brand is renowned for its premium full-service facilities. The brand has initiated many new things in the hospitality industry. From the very beginning, this chain gave priority to upgraded facilities in their hotels. This hotel chain introduced a toll-free calling system for its customers for the first time in the hospitality industry. Sheraton also started an automatic electronic reservation system many years ago when the maximum hotel did not use this system for reservations (Chang, 2019). Now Sheraton is a good brand with very good occupancy. In the UK, Sheraton Hotel and resorts have a strong position in the hospitality industry and this chain is continuing its improvement to ensure guest satisfaction. According to the current CEO of Sheraton hotel and resorts Frits van Paasschen, this brand earned more than one billion dollars in profit in the last year.  On the other hand, Premier Inn is the largest chain in the UK market. This brand has much acceptance from European tourists, businesspeople other customers. Most of the establishments of hotel Premier Inn are located in a very good location which assists to get a good occupancy level (Diet, 2010). In the last year, this hotel chain brand earned more the $520 according to research. Premier Inn emphasizes the good sleep of the guests. Hypnos beds in Premier Inn hotels ensure sound sleep. It also offers 24/7 wifi facilities and in-room tea-making facilities. Around 145000 employees are currently working in Sheraton hotels and resorts which is a major component of the marketing mix. Both hotels use their websites and apps to take bookings. There are also many third-party booking websites like lastminute.com, and booking.com available to book these hotel rooms.
Marketing is considered a weapon for showing companies' products and services (Bonfanti et al., 2021). In the hospitality industry, proper marketing plays a big role in achieving business goals. Sheraton has customers throughout the world. For this reason, this hotel chain established an eye-catching website to promote its services. This hotel chain uses many marketing techniques to attract its customers.  The authority of Sheraton hotel and resorts do extensive market research to always get updated with the customer’s choices and demands (Sheraton, 2020). The marketing team of every Sheraton hotel and resort property is dynamic. The marketing team uses different social media to promote its services to its customers. Besides, this chain hotel arranges different campaigns and participates in local and international tourism fares to allure potential customers. In the case of Hotel Premium Inn, this chain is beloved by mainly European customers. This chain hotel expends a good amount of money on its marketing activities. In this digital world, every business focuses on digital marketing, and hotel Premier Inn is no different in this case. This chain hotel also offers attractive packages on its website and various booking sites. As hotel Premier Inn has a good reputation for its best service at the best price, the marketing team always makes attractive packages at the lowest price. The pricing strategy of Premier Inn hotel is different from that of its competitors. For a strong marketing strategy, this brand can ensure the highest occupancy which increases its revenue. Premier Inn has different categories of rooms to satisfy different customer segments. The brand also charges for the room not for persons. (Premier Inn, 2021). Premier Inn has different pricing strategies including value pricing and price discrimination strategy. Price discrimination strategy means to offer the lowest in off-peak time.
The hospitality industry has a bad reputation for environmental pollution around the world (Assaf et al., 2010). Many environment protection agencies blamed the hospitality industry for local environmental degradation. But now the scenario is changing. Maximum hotel brands are trying to do their business in an environment-friendly manner. As environmental pollution is a global problem, for this reason, both brand Sheraton hotel and resort and Premier Inn work for the betterment of the environment. Sheraton Hotel and resorts are operating its business in more than 70 countries. So this brand has a responsibility for making its business operation sustainable. For reducing carbon emissions, this hotel chain adopts renewable energy in its establishment. Sheraton hotel and resort have a modern recycling machine for proper waste management. Hotel kitchen produces many wastes which are harmful to the environment. As well as many chemicals are used in the hotel for cleanliness and chemical-mixed water pollutes the environment greatly. Sheraton establishments are practicing to minimize the use of a chemical. Like every hotel company, Sheraton follows the rules and regulations made by local and international environmental protection agencies.  Premier Inn is focusing on green decoration in its hotels. This chain hotel is also trying to reduce carbon emissions by acquiring an environment-friendly business policy (Bohdanowicz et al., 2011). The authority of Premier Inn is very much concerned about sustainable development. Whitbread, the owner of the Premier Inn hotel is an environment-conscious person. For this reason, Premier Inn is always aware of its guest not to do anything harmful to the environment. The employees of this chain hotel follow rules and regulations made by Occupational Safety and Health Administration (OSHA).  Hotel Premier participates in community development and charity programs. According to its website, Premier Inn donates 335000 surplus meals to the people who need them. This hotel chain starts a zero-gas policy in all new build Premier Inn hotels. By 2050 the brand wants to reduce 88% of carbon emissions. On the other hand, Sheraton hotels and resorts are continuously adopting environment-efficient technology in their property. The authority of Sheraton decides to use renewable energy in its every property.
Like every industry, the hospitality industry also faced a lot of challenges during the pandemic. During and after the pandemic, every reputed hotel and restaurant is trying its best to overcome every bad situation which is created by the pandemic (Keogh-Brown et al., 2020).  In that case, almost every owner of hotel business companies have taken several strategies to overcome the situation. Sheraton and Hotel Premier, both are the leading hotel business company in the UK market. In the case of hotel Sheraton, the government body claimed that they tried their best to carry out their responsibilities in a hard time. The authority of the hotel Sheraton claimed that they shared different social awareness massage with their guests and their employees (Sharma,2021). In the case of sharing social awareness messages, they have used social media platforms and official websites. On the other hand, Hotel Premier Inn donates and sponsors different types of social awareness programs to increase social awareness. It’s a matter of charm that both of the hotels did not fire any of the employees during the pandemic, Moreover, a full salary was paid to the employees. Even after the pandemic, hotel Sheraton tried to ensure safety issues by providing proper training to their employees. Hotel Premier Inn also practiced the same thing. Even the management team of this hotel strongly focused on the safety rules and regulations of OSHA (Lee, 2021). It is the truth that every hotel business company needs to face those types of unwanted problems. The number of guests in both hotels is increasing currently after the pandemic. It happens due to their exciting marketing strategy. Marketing is the thing which plays a big role to increase the demands of any company in the eye of the customers. In that case, Hotel Sheraton and Hotel Premier Inn are big examples here.   
The UK hotel industry is very competitive. To sustain in this competitive market both hotels need to identify changing tastes of the customers. Marketing is a way of understanding customers’ needs and demands. In this essay, the differences in marketing methods of the two hotel chains are shown. The recovery strategy from the pandemic impact is also illustrated.  Sustainability is a big issue for every hotel in recent times. Hotels should be run without hampering the environment. Hotel Premier Inn and Sheraton hotels and resorts both are now in great position in the market. 
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