Selection in the Recruitment Process 5


Selection in the Recruitment Process















[bookmark: _GoBack]

Selection in the Recruitment Process
		Selection is a process of cutting down the application pool by means of the screening tools such as background, test assessment centers and reference checks, whereby out of the many job applicants the best are selected to fill the vacancy. A careful selection is important because the performance of the entire organization depends on the managers, hence selecting a manager with the right skills and attributes will be very important to the company. The time to screen out the undesirables is before hiring not after. The selection process is a series of steps. Every applicant must clear each step before proceeding to the other. Following are the selection steps:
· Screening interview
An early screening interview is done to reduce the cost of recruiting letting only the right candidate go through advance selection course. This involves one member of the executive screening out candidates against norms for example pay expectation, education and experience.
· Checking references 
This is the process of confirming the applicants experience and qualification against the references provided.
· Selection testing
The selection testing is done to evaluate the candidate behavior, performance and aptitude. The tests can be classified according what they measure:
· Intelligence tests- this involves test of learning, ability, mental ability, perception and memory. For example, Benet Simon tests.
· Aptitude test - it checks the candidate’s potential to do tasks quickly and efficiently also it tests the applicant’s ability to learn certain skills.
· Personality tests – this involves the evaluation of the candidates emotional balance, interests and inter personal behavior.
· Achievements test - this test checks what an applicant can do and the capacity of the candidate to accomplish small portion of the job. 
· Integrity test- this test faithfulness and morality of the applicant.

· Medical examination 
A medical examination is conducted to assess whether the applicant has some health problems that might interfere with his/her efficiency, also it check for any health problem or any case of drug abuse. 
· Reference check 
This is the process of conducting a background check on the applicant. The candidate former employer may give valuable and reliable info about the applicant. This can be done though a mail or a telephone call.
· Hiring and placement 
After the applicant has successfully undergone all the above steps, the executive and human resource department makes their final hiring decision and the best applicant is selected.
	Relevant experience is one of the major internal factors that influence the selection process. The human resource critically examines the relevant work experience by reviewing the applicant’s curriculum vitae. The employer prefers to hire applicants with the relevant experience because it saves money and time in the training process. Education achievement also plays an important role in the selection process because a managerial position requires knowledge that can only be earned through the completion of a degree program.
	Labor laws are one of the external factors that affect the selection process for instance there are some reserved position for specific people with disability, gender and age group. These laws affect the selection process because the employer has to abide with law even if the applicant is not best suited for the position.
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