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Introduction
The 2022 Commonwealth Games, officially known as the XXII Commonwealth Games and commonly known as Birmingham 2022, were held in Birmingham, United Kingdom. The city was selected to host the Games in December 2017, beating out competition from Liverpool and a joint bid from London and the South East. The event was a major success, with many praising the organization and the level of participation from the community.

Success in terms of youth empowerment, economic growth, and infrastructural development
As the host city, Birmingham underwent several infrastructure improvements in preparation for the Games. These included the construction of new sports venues and the upgrading of existing facilities, as well as improvements to transportation and accommodations. The city also invested in community engagement initiatives, aimed at promoting the Games and encouraging residents to get involved (Ackerley and Ackerley, 2022). 
When the Games finally arrived, they were met with great enthusiasm from the public. The opening ceremony was a spectacular display of British culture and heritage, featuring performances from well-known artists and a parade of athletes from the 71 participating nations and territories.
The athletic competitions themselves were fierce and well-attended, with athletes breaking records and winning medals in a wide range of sports, from track and field to gymnastics and swimming. The event also saw strong participation from the para-athletes, giving them the platform to showcase their talents, and helping to promote inclusiveness and diversity.
The city of Birmingham also played an active role in supporting the games, with its residents being heavily involved in the games. The local schools and colleges have been used as training bases for the athletes, and many residents have also volunteered to help with the organization of the event. Furthermore, the city was praised for the diversity of its venues and its accessibility, including transport and accommodation for people with disabilities, making it more inclusive (Blume, 2022). 
Overall, the 2022 Commonwealth Games in Birmingham were a great success. The event was well-organized and well-attended, and the city's investment in infrastructure and community engagement paid off. The games were praised for their inclusiveness and for providing a platform for para-athletes. It also left a lasting legacy for the city and its residents, with many of the newly built or upgraded facilities set to continue to benefit the community in the years to come.
The Best Practices On Their Community Engagement Approaches.
The Commonwealth Games is a multi-sport event that involves athletes from countries that are members of the Commonwealth of Nations. The most recent edition of the Commonwealth Games was held in Birmingham, England, in 2022.
One of the highlights of the games was the opening ceremony, which showcased the diverse culture and history of Birmingham and the United Kingdom. The ceremony featured performances by local artists and musicians, as well as a parade of athletes from the competing nations (Burnett, 2021). 
Another highlight of the games was the competition itself, which featured a wide range of sports and events. Athletes from across the Commonwealth competed in disciplines such as track and field, swimming, gymnastics, and cycling, among others. Many of the events were held in newly-built or refurbished venues, such as the Alexander Stadium, which was upgraded to host the athletics competitions.
The games have had a positive impact on the local community in Birmingham and the surrounding area. The event brought new investment and jobs to the region and helped to revitalize underused areas such as the Eastside district. Additionally, the games left behind several new or improved sports facilities, which have been made available for community use and have helped to inspire the next generation of athletes in the city.
The project also led to a significant boost in the tourism industry, bringing a big influx of visitors to the area, showcasing the city to the world and the economic benefit that has been felt by the locals (de Ruyter, 2020). 
Community engagement is an important aspect of hosting a major sporting event like the Commonwealth Games. It involves involving members of the local community in the planning and delivery of the event, and ensuring that their needs and concerns are taken into account.
One of the best practices in community engagement for the Birmingham Commonwealth games was the creation of a Community Engagement Team (CET) that was responsible for engaging with residents and stakeholders throughout the planning and delivery of the event. The CET worked closely with local communities to understand their needs and concerns, and to ensure that these were taken into account in the planning and delivery of the event (GROOM, 2022). 
Another best practice was the use of various communication channels to engage with the community, such as public meetings, surveys, and social media. These channels allowed the CET to reach a wide range of community members and to gather feedback on the event, which was then used to inform decision-making and planning.
Additionally, the CET established partnerships with local community groups and organizations to help with engagement and outreach efforts. This allowed the CET to tap into existing networks and build trust with local communities.
What Could Have Been Done Differently And Why? 
An area where more could have been done differently was in involving the community in decision-making for the event, ensuring more of a shared vision and buy-in. While the CET did involve community members in the planning process, there could have been more emphasis placed on involving them in decision-making and giving them a greater sense of ownership over the event. This could have helped to build more support for the event and to ensure that it was more closely aligned with the needs and concerns of the community (Lupien, 2022). 
Another area where improvements could have been made was in addressing some of the negative impacts of the games on the community, such as displacement and disruption to local businesses. While measures were put in place to mitigate these impacts, such as compensation and support for affected residents and businesses, more could have been done to address these issues more directly and to ensure that the community was better prepared for the impacts of the event.
Overall, the Birmingham Commonwealth Games demonstrated the importance of community engagement in the planning and delivery of a major sporting event. By involving residents and stakeholders in the planning process, and by using a variety of communication channels and partnerships to engage with the community, the CET helped to ensure that the event was well-received by the local community. However, there is always room for improvement and more emphasis on involving the community in decision-making, addressing negative impacts, and providing necessary support could help to make it more effective and beneficial for the community (Lyons, 2022). 
The Impact Of Active Consultation, Communication
Active consultation, communication, stakeholder participation, and inclusion are all key elements of successful community engagement. When properly implemented, these elements can help to ensure that the needs and concerns of the local community are taken into account in the planning and delivery of a major sporting event like the Commonwealth Games.
Active consultation involves seeking out the opinions and feedback of community members and stakeholders and using this information to inform decision-making and planning. In the case of the Birmingham Commonwealth Games, the CET actively consulted with residents and stakeholders through a variety of channels, such as public meetings, surveys, and social media. By actively consulting with the community, the CET was able to gather feedback and input on the event and to ensure that it was more closely aligned with the needs and concerns of the community (Lyons, 2022). 
Effective communication is also important in community engagement. It is important to use a variety of channels to reach different community members and to ensure that information is clear, accessible, and easily understandable. By using different communication channels, the CET was able to reach a wide range of community members and provide them with information about the event, helping to build support for the games.
Stakeholder participation is another important element of community engagement. By involving community members and stakeholders in the planning and delivery of the event, they can be given a sense of ownership over the event and ensure their needs and concerns are taken into account. The CET established partnerships with local community groups and organizations, which helped to involve them in the event and to build trust with the community (Lyons, 2022). 
Stakeholders’ Participation, And Inclusion
Inclusion is also an important aspect of community engagement. It involves ensuring that the needs and concerns of all members of the community are taken into account, including marginalized groups and those who may not traditionally be engaged in community activities. The CET could have more actively focused on inclusion, making sure to include representation from diverse communities and reaching out to marginalized groups (Naidoo and Grevemberg, 2022). 
In culmination, the impact of active consultation, communication, stakeholders’ participation, and inclusion on community engagement for the Birmingham Commonwealth Games was positive. Through active consultation, effective communication, stakeholder participation, and efforts toward inclusion, the CET was able to ensure that the needs and concerns of the local community were taken into account in the planning and delivery of the event. However, there is always room for improvement, and more emphasis on inclusion, consultation, and participation could have made the engagement even more effective and inclusive (Révauger, 2022). 
How They Conduct Their Research, Conduct Community Mapping, Social Engagement Through Social Media Platforms, Impact Analysis.
Commonwealth Games is a major international multi-sport event that is held every four years and involves athletes from the Commonwealth of Nations. The Games provide an opportunity for researchers, organizers, and other stakeholders to conduct various types of research, including community mapping, social engagement, impact analysis, and evaluation.
Community mapping is an important aspect of the research that is conducted in the lead-up to the Commonwealth Games. This involves identifying and mapping out the different communities that are located in and around the host city. Researchers use a variety of methods to gather this information, such as surveys, interviews, and observations. This information is then used to better understand the needs and wants of the community and to ensure that the Games have a positive impact on the local area (Surplice, 2022). 
Social engagement is another important aspect of the research that is conducted in the lead-up to the Commonwealth Games. Social media platforms such as Twitter, Facebook, and Instagram are used to engage with the community and to keep them informed about the Games. Organizers use these platforms to share information about the different events that will be taking place, as well as to keep the community informed about the latest news and developments.
Impact analysis is an important part of the research that is conducted after the Commonwealth Games have taken place. Researchers use a variety of methods, such as surveys and interviews, to measure the impact of the Games on the host city. They look at factors such as economic impact, social impact, and environmental impact. This information is then used to make recommendations for future Games and to improve the overall organization of the event.
Evaluation is the final step of the research process. It is used to assess the overall effectiveness of the Games and to identify areas for improvement. Researchers use a variety of methods, such as surveys and interviews, to gather feedback from stakeholders, such as athletes, organizers, and members of the community. This information is then used to make recommendations for future Games and to improve the overall organization of the event.
Overall, the best practices in conducting research for the Commonwealth games would involve creating clear research objectives and timelines, involving stakeholders in the research process, using a variety of research methods, and regularly reporting and disseminating findings to ensure they are utilized to improve the organization of the event (Wise, 2020). 
It is also important to have an ethical framework when conducting research, particularly if it involves interviewing or surveying individuals. It is crucial to obtain consent and ensure the anonymity and confidentiality of the respondents.
Success of the Common-wealth games and Justification of the best practices
Commonwealth Games and some best practices that have been used are as follows. 
Commonwealth Games  was considered successful, but several key factors need to be taken into account:
· Financial success: The event was financially successful, with revenue from ticket sales, sponsorships, and other sources exceeding costs.
· Athletes' performance: The host country performed well in the competition, with athletes achieving good results in their respective events.
· Attendance: There was a good attendance at the event, with people coming from all over the world to watch the competition.
· Infrastructure: The infrastructure was placed to support the event, including venues, accommodation, transportation, and security.
· Legacy: The event left a lasting legacy for the host city and country, including increased tourism, economic development, and improved sports facilities.

Some best practices that have been used to ensure the success of a Commonwealth Games include:
· Planning and preparation: Starting the planning and preparation well in advance of the event to ensure that everything is in place in time.
· Community involvement: Involving the local community in the planning and organization of the event, to ensure that they are engaged and invested in the success of the games.
· Sustainable practices: Using sustainable practices in the planning, construction, and operation of the event, to minimize the environmental impact.
· Volunteer program: Having a strong volunteer program, ensures that there are enough people to help with the organization and running of the event.
· Legacy building: Creating a lasting legacy for the host city and country, including improving sports facilities and promoting tourism.
Overall, a well-planned and executed Commonwealth Games was a great success for the host. However, it is important to take into account all the factors that contribute to a successful event and to employ best practices in the planning and execution of the games.
 Conclusion
When considering any event, it is important to engage stakeholders and get them on board with the initiative. A transparent and participatory dialogue is essential for the success of any event.
The quality of public participation, particularly during a development process, can have a strong influence on the results. Public participation is an essential aspect of an initiative, and by involving the people directly affected by the proposed project, the level of community involvement can be enhanced.
Due to the strong influence of public participation, there is a need to document the public engagement process so that all stakeholders can have access to the outcome of the project. It is useful to have a picture of the total number of participants, at different levels of engagement, as well as the reasons why they participated, and what was the outcome of their participation.
Community engagement should be a continuous and continuous process and should go beyond a single event. Community engagement is a powerful tool, and can potentially assist communities in their capacity-building efforts.
When developing and promoting an initiative, stakeholders should be empowered to identify their issues and to be able to communicate these issues to the whole community and relevant organizations. The general idea is to create an inclusive process and to involve as many stakeholders as possible.
In other words, rather than communicating with the community on a one-off basis, stakeholders should be involved throughout the planning and implementation of a project, to ensure that they are involved in all stages of the process.
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