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Most organisations utilise strategic planning extensively. Strategic planning is a way to ensure that organisations are more productive by clarifying how to allocate resources so that goals can be achieved. SWOT, in its nature, is a strategic management tool. 
Implementation of strategy happens when company policies and practices that are in line with its strategy (Barney and Hesterly, 2006: 6-11). And the final step of this process is to obtain a competitive advantage.
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SWOT analysis is a tool used for strategic planning. It can be used effectively to build organisational strategy and competitive strategy. This process of analysing a company organisation and its environment is defined as a SWOT Analysis. 
SWOT Analysis is a methodology that has four areas in two dimensions. It has four components which consist of:
· Strengths
· Weaknesses
· Opportunities
· Threats
Internal factors are:
· Opportunities
· Threats
Internal factors are:
· Strengths
· Weaknesses
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As we are looking at Netflix with an internal view in this report, we will focus on the strengths and weaknesses. I will list the external factors for SWOT completeness. 

Netflix Strengths:
· Leading entertainment streaming service
· Strong Innovation focus
· Great brand name
· Self-produced content
·  ML / AI content recommendation 

Netflix Weaknesses:
· Established long term infrastructure and cost commitments
· Third-party dependencies
· Cost of producing new content
· The potential loss of revenue due to members sharing service

Netflix Opportunities:
· Content only becomes more digitalised 
· Considerable revenue potential from advertisements
· The worldwide increase in broadband quality
· Technical development
Netflix Threats:
· Increasing expenses
· Exchange rates
· Digital risks and cyberattacks
· Membership price sensitivity
· Operator neutrality
· Political risks
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Limitations of SWOT Analysis for Netflix

Although the SWOT analysis is commonly used as a strategic planning tool, the analysis framework does have known limitations.

Specific capabilities can be both a strength and weakness at the same time in a SWOT matrix. This is one of the limitations of SWOT analysis. For example, a threat to Netflix can also be an opportunity if the company handle the threat in such a manner that it puts the company ahead of the competition. 
Also, SWOT does not show how to achieve something, so the SWOT in itself is not the end goal. SWOT is capturing a static state of the status quo, and as such, when things changes, the SWOT must be updated. Complex scenarios might also not be well captured in such a compressed state, and a caveat is that it may lead to overemphasis on certain items when formulating strategies. 
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Value chain, which also known as Porter's Value Chain Analysis, is a framework that was developed by Michael Porter. In his book Competitive Advantage (1985), Porter explains Value Chain Analysis as a value chain is a series of activities that are performed by a company in order to create value for its customers. As such, value Creation generates an added value which in term leads to competitive advantage.  
Porter's Value Chain Analysis:
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Within Value Chain Analysis, there are several activities, which are primary activities as well as supporting activities. 
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This framework helps us to gain an understanding of the Netflix internal nature by structuring capabilities using the value chain model, but also to distinguish the primary and supporting activities and so that we can discern what their focus is. 
[bookmark: _Toc47390950]Supporting Activities
· Firm Infrastructure 
· Here we find that management is active towards supporting the value chain. This can be anything from general management, finance, strategic activities that are aware of external threats and opportunities as well as the general market space trends and developments. 
· Human Resource Management 
· HR focus on recruiting of employees, training and following up. Netflix is known for an innovative culture as well as having scholarships for students. These are typical and unique aspects to the HR side of Netflix. 
· Technology Development
· Netflix is a company that is hugely dependant on technology. Not only in terms of producing and delivering the content to their members but also in order to stay competitive.  Technology is both internal and external in its deployment, where the Netflix platform and interface as the end-users see are mostly internally developed, there are a lot of third-party technology partners needed. 
· Procurement 
· Procurement section focuses on activities that aid anything from procuring new content, to the production of own series to technology and 3rd party partner resources. 
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· Inbound Logistics 
· In the US market where DVD rental is available, logistics of the company assets is an important aspect. But also, the content, for digital distribution must be acknowledged as well.  
· Operations 
· Here we have focus on activities that involves activities thake the input into output, as well as customer service and technology operations. 
· Outbound Logistics
· In the US, this is a relevant section that might have a distribution of DVD's as a core focus. But also we can consider the deployment of new content towards the members as relevant. 
· Marketing and Sales 
· This section have focus on funneling sales and opportunies to grow the membership numbers for Netflix.  
· Service 
· The processes involved with the delivering the service for the customers. Activities needed to achieve and strengthen value.  
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