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1. Cover letter

Mr. Afzal Munna
 Address: Central London
E-mail:  [a.munna@uwtsd.ac.uk]

Dear Mr. Afzal Munna:
We are British Bull Dog Security team and we are writing you in order to express our interest as a group of professional Security Guards which are being in the market for the past seven years. In our current roles as Security Guards, we use ethics and our previous experience but also knowledge from our trainings and courses in order to give very professional services to our clients in order to feel safe and intangible while working with us. 
Our duty is to assure the safety of our clients that is why we have special trainings and courses which helped us to accomplish many skills that are needed in this career such as surveillance, excellent attention to details, written and verbal communication, law enforcement, patrolling, alertness, teamwork and collaboration, professionalism and strong work ethic. We enjoy working with people and make them feel comfortable while working with us by not disturbing them, answering friendly but professional and being there in any critic situation that requires our presence. We secure premises and personnel by patrolling the proprieties of our clients, monitor and inspect the surveillance equipment and access points into the buildings or houses. Our main help are the video surveillance cameras and the sounding alarms. By our professional services we are preventing losses or damages but also attacks if we are accompanying our clients to a certain place. In case if something bad happens, we intervene in a moment and inform the violators about the procedures and policy. 
We are confident that we provide high-quality services and we make a difference in the industry with our experience and skills. Our team is customer-oriented so we are trained to put all the efforts in order to please the customer. If you are interested in our team and you want to see our business plan in order to start a Security Guard business, please feel free to contact us as soon as possible.

Regards, 
British Bull Dog Security Team.
(Security Officer Job Description, 2020)
2. Executive Summary of British Bull Dog Security

Products and Services
The major services of British Bull Dog Security Company are patrol services, security services for individuals, building alarm monitoring and building access control service. The patrol services are included on foot or in the car, meaning that we will patrol around the customer’s house, office or building but also, we will be close to them, in the car or, on request, we can accompany the client’s car with our cars. Our skills include everything in matter of monitoring in order to have access to the customer’s house or car, depending on the request. When speaking about the concept of ‘customers’, there are included different institutions such as governmental, financial, educational, commercial, retail establishments, industrial corporations or even individuals which require protection. (Dun & Bradstreet, 2020).

Objectives
The main objective of British Bull Dog Security Company is to prevent violence towards the clients and keep them safe. In these times, when terrorist attacks, robbery, violence towards important people happen on a regularly base, the security guard services are in high demand in order to assure a certain level of tranquility in matter of security. Even the political changing climate is a factor that makes us as a company useful because many upswings are showing up and there is a lot of violence which can lead to disasters if security companies does not involve in order to maintain the order and control them. (Batten-Hatchez, 2020).
British Bull Dog Company wants to integrate the technology tools in the business in order to have more efficient results. The technology tools and information are vital for the company because they are helping for the effectiveness of the work that is why in the beginning, the company needs to rely on companies which provide video surveillance, key areas coverage and sensors. As this objective is useful for doing our job better, it also helps us to reduce the costs in matter of workforce. The video surveillance can cover 4 security guard’s work which means that our company will have lower costs for the labor force and also increase the effectiveness of the company in order to be able to grow and expand at a certain point. 
Providing valued services, British Bull Dog Security company will be able to satisfy clients abut also to maintain them close and having the chance of a future collaboration or a long-term collaboration which means that the company is willing to grow. For example, if someone is contacting our company to provide services and the security guard observes some issues at the surveillance system, he will let the customer know and then solve the problem. This increases the chances that the client will appreciate our work and continue working with us and why not, to recommend us. 
Our company is willing to provide specialized services in order to be the best in our niches. For example, a big residential set of buildings will need security for certain things, such as the buildings, the park, the football field, tennis field and so on but an airport will need different kind of specialized security guards so being trained in a niche increases the chances to be the best in it because even security services are divided into numerous types. (Davoren, 2019)

The Market
As the most recent official researches do not offer a number of security companies in the United Kingdom, we found out that there are more than 8000 according to the listed companies on the internet. In this case we may see that the market is such competitive and British Bull Dog Company needs to be prepared to be visible and create a trusted brand among other security companies. Usually, the clients of a Security Guard company are governmental institutions, residential buildings, financial offices, and important people such as politicians or public figures that require an increased level of safety. 
As a fresh starter company, British Bull Dog Company will start doing the marketing on Social Media Websites such as Facebook, Instagram or Twitter in order to be visible for a larger number of people and companies that may seek for security services. The radio channel will be useful also in order to engage with people who do not spend many time on Social Media platforms. Going to another level, our company will contact the local mailing list broker in order to get a list of the companies that recently hired security companies and give them our offer that will be a good one because of the fact that a small pricing is a good asset in a fresh starter company. The business cards and flyers will also be used by the company for a better marketing process. (Truic, 2020)

Competition & Competitive Advantage
Two of the biggest competitors of British Bull Dog Security Company are Conifer GB and Savysec Security which cover the same niches as our company and they are among the best companies in the United Kingdom. The main advantages of these two companies are that they have created a trusted brand due to the fact that they are on the market for over 10 years and because the people who are working with them gave good reviews.
Even if there is strong competition on the market, British Bull Dog Security will bring innovation to the market. First of all, our company is following all the policies and regulations and it has only qualified employees which have previous experience in big companies and they have been all trained by the best security institutions in the world. Secondly, the pricing will be 25% lower than other companies so we can attract customers easily by providing high-quality services as the others but for less money. All the employees will wear professional uniforms, having two models, one for the hot season and one for the cold because British Bull Dog Security is giving respect not only for clients but for the employees too. In order to keep our clients, we will have special offers and discounts to reward them and keep a good relationship with them. 

Growth Potential
British Bull Dog Security is a fresh-starter company which aims to grow and develop in the security industry. First of all, the competitive advantage will boost the company on the market and this may be the first step in the growing process, by having trained and skilled employees, discount in prices and rewards for long-term collaborations and loyal clients. 
Another aspect the company will follow is to make partnerships with local businesses or landlords in order to secure the first contracts and be associated with companies. Starting with that, the partners will review the services offered by British Bull Dog Security and recommend further so the chances to get more clients will also increase. The funds will be spent with attention because as a starter, the company needs to cover expenses with salaries, insurance, taxes, rent and technological devices. In order to prevent the waste of money, the company may rent a small office at a reasonable price to reduce monthly costs and because for such a company, no big office is needed. (Truic, 2020).

Funding Requirements
As a security business needs to follow many regulations and policies, the amount of money invested will be higher than a normal business that do not follow the protection regulations. For that, British Bull Dog Security will need to invest the money in license from the SIA, the Security Industry Authority for the people in the company that do not have it, professional security equipment, vehicles, marketing and monthly rent. Due to the fact that we do not have a guarantee that we will generate profit fast, we will apply for a Credit which will be set for an exact amount of money and we can use it anytime we need it. This gives us the opportunity to be able to pay the expenses for 3 months in case of a pandemic, a financial crisis or if things do not go in the right way. 


                       3. Table of Contents
Simon Klio
I am working in the security industry for 7 years and I have increasing responsibility at the workplace but the most important is that I enjoy what I do at work on the daily basis.  Have a good physical condition which allows me to work on my feet for the entire shift. Due to the fact that I am professional and diligent, my superiors are proud of my efforts and I earned their respect. I gained these skills mainly I this position but also, I transferred them from my previous workplaces. In order to advance in my career and be able to offer high-quality services for my clients, I have the proper studies, trainings and courses, such as Pearson BTEC Level 2 Award, AoFAQ Level 2 National in the Principles of Fire Safety and the Role of the Fire Marshall. During my experience in the security industry I have received many Notifications of Performance from the officers and supervisors. As previous experience I was working in many clubs, pubs, but also governmental and financial institutions, such as Liquid Club in Windsor, Atik Club in Uxbridge, The embassy of Romania in London and BGF Office House.  I need to admit that I have also some gaps such as Microsoft Office Skills but in order to improve myself I already started an online Microsoft Office course. 













                  4. Business Description and History  
       The Security guard business in The UK is a multibillion industry that has been growing for the past years.  Security guards outnumber police officers in the UK.  Security guards hold 386,657 licenses and police officers are 146,000 and their number is dwindling. Townsend (2019).
The number of security guards is growing in rapid numbers and every year more companies require their services.
British Bulldog Security Company is a group that will offer security services for small businesses in central London. My colleague Klio Simon and I will be working in the business as security guards.  We both will be managing the office a few hours a week to keep track of leads and paperwork. 
The business as I previously stated will be located in central London, and that’s where all our clients will be located.
We are a group of 2 brave and hardworking people who have decided to unite and have our own business.  We have the expertise to make it happen because each one of us has a minimum of 5 years working in the security business.  We want to take the next step and create our own security firm to serve and protect businesses in central London.
Our company will be operating on a 24/7 basis 365 days a year. Our company will serve public and private businesses.  We will offer foot and car patrol around the premises and CCTV services if businesses have video surveillance in place. Our commitment and professionalism will be second to none, this is where we want to stand out and be different from the rest of the surveillance companies around us. 
Security guard business is a multi-billion pound industry in the UK. Security guard vacancies in London have gone up 12.7% year-on-year. Adzuna (2020). The average security guard salary in London is £25,634- Adzuna (2020).
Mission- London Bulldog Security, wants to introduce a more professional and personalised touch to the security business.  We want our clients to talk to real people, not machines. Clients will either speak to Klio or me about issues or problems that may arise during the contract. We want our clients to have peace of mind once we are hired for the job knowing that their problems will be solved and a very fast and swift way. 
Vision- We want our clients to see us like friends or family, not just security guards.
Make a strong brand around our name.  
Objectives- open one office within 3 years and have a total of 30 security guards working for our company within 5 years.

British Bulldog Security Company has tremendous growth potential in central London because of the ever-increasing demand for security services in the private and commercial sectors.  Our potential growth is about 300% within 5 years. We project to have two offices and 30 security guards.
We have a contingency plan that if our projection deviates from our planning, we could collaborate with other small and medium-size security companies to provide service for them on their behalf.  Also, if all plans go awry we have the option to work as security guards for other companies and repay the debt, there is no problem re-paying the £50,000 debt between Klio Simon and me.
Klio Simon and I have over 5 years as door security supervisors, so we know how the business works quite well. We both are going to be running the office, as well as, working as security guards. We will be hiring 8 new security guards with their valid SIA licenses and start the business with 10 people.
Our security business firm will stand out from the rest because of our flexibility, one to one communication with owners/ managers, and second to none security service to our clients.
Klio Simon and I will invest £25,000 each to start this partnership, we will need a £50,000 loan to concede 50% of our business to the potential investment firm to make our dream to become entrepreneurs come true.  Some of the expenses will be:
•	Office Space
•	Company Car
•	Payroll
•	Uniforms
•	Legal Services
•	Legal Permits
•	Life Insurance
•	Computers
•	Internet, etc.



                      5. Business Structure
British Bulldog Security Company will offer personalised services to our clients, being a micro company (10 employees) give us the edge against medium and large companies in the sector.
Our security business will be a partnership.
The owners will be:
Alexander Lemos- General Manager (Owner).
Klio Simon- General Manager (Owner).
Everyone involved in this business venture must hold a valid SIA (Security Industry Agency) security badge. Those who have the SIA course approved will be sponsored by our company.  We will pay for their license fee under the condition that they will remain with us for at least two years. We have a vast and immaculate record of great service with companies we have worked with previously.  References will be given upon request.
Each one of us has agreed to be paid standard wages (£10/h) and wait a year to share any profit.

                6. Product or Service Description

British Bulldog Security Company will offer a comprehensive service to business owners as well as, private owners.
We will offer security guards with excellent recommendations, also the company offers foot patrol around the premises and CCTV surveillance if available.
Being, a micro company with 10 security guards is easy to keep track of them.
Our security company will target the following segments:
•	Building Communities
•	Retail Stores
•          Event Venues
•	Schools
•	Offices
Building Communities- Require foot patrol around their premises, some of them have their own surveillance cameras to be viewed by professionals like us. Some of these building communities will require round the clock security or only day-time services.
Retail Stores- There is a great demand for security guards taking care of retail stores.  The opportunities are countless.
Event Venues- There is a great demand for security in private parties around the city. Events like weddings, bachelor parties, University parties, etc. require our services, even though sometimes the venue provides the security themselves.
Schools- Many schools require foot patrol around their premises to keep trespassers away.  There are many schools and Universities that required guards to stay during the night to protect their assets, and private property as well. 
Offices- Offices require security guards mainly during the night shift, most of them provide CCTV to record every movement and event in case anything wrong happens. We just need to provide great service at competitive prices to get and maintain these contracts.
Being a micro-business has its advantages because if someone requires our service, we will be there for them and ready to provide the best service we are capable of providing.
Some security companies take big contracts with lots of security guards being hired at a time. In some cases, they will reject small contracts or pass them to collaborating partners to keep up with the number of guards required and not jeopardize their contract and reputation.  This is where we come in and fill those gaps, medium and big companies can’t fill. We want to create a loyal and long-lasting relationship with our potential clients.  We will make them an offer that if we get hired for six months or more their night shift fess will decrease by 10% for their first three months.
As we stated before we will thrive where medium and big companies will fail, because they tend to take big security jobs, meaning if a micro or very small company calls them to do a few hours a day, chances are they will reject this call and this where we come in to fill those ‘gaps’ in security services.
The security guard service is so big in London if we keep our prices and services there should be no problems whatsoever in finding new clients to hire 10 security guards. As we stated before we will have business relationships with medium and small security companies to share leads and work if necessary.
        
           


7.	Market Analysis and Trends
According to Townsend (2019), there are currently 386,657 license holders, this is more than double the number of police officers in the UK, which is about 146,000 police members. The Numbers of police officers are dwindling while the number of SIA (Security Industry Authority) license holders is increasing year after year.
There is a clear trend that the security business is booming in the UK, those gaps in the patrolling and security areas are being filled by security guards.  The lower level policing is being left to be done by security guards. The potential of creating and maintaining a security business in the UK is enormous due to the vast opportunities in the private as well as, the public sectors of our society.
British Bulldog Security Services will offer security services to the private but also the commercial sectors in central London.  We will charge whatever the market is charging per hour, no more and no less, which is about £24/ hour. Our promotion is that if we get hired for over six months, the client’s nightshift rates will decrease by 10% during the first three months.
[image: ]
 Image source: https://www.adzuna.co.uk/jobs/salaries/london/security-guard. 

According to Statista (2020) 45 million people use Social Media which represents 66% of the population. Social media in the UK clearly shows where people spend most of their free time to chat and look for things to buy or sell.  Disregarding social media as a customer catcher could cost us our business. This is why most companies are in social media one way or another.
•	Facebook- 45.94 million users.
•	Snapshot- 18.7 million users Smartinsights (2020).
•	Twitter- 15.25 million users Omnicore (2020).
•	Instagram- 27.25 million users.

Marketing Strategy
We will initiate an aggressive marketing strategy using mainly Social Media, the reason being is the massive numbers of people are using these platforms to communicate and buy products.
We will spend these amounts of money on the following platforms to advertise our security services:
•	Facebook-    £ 10 per day from Monday to Friday.
•	Google Ads- £ 10 per day.
•	Snapshot-     £ 50 per day.
•	Twitter-         £ 10 per day.
•	Instagram-    £ 10 per day.

Total-            £ 450 per week.
All ads will be directed only to the city of London, to be more accurate 10 miles around London’s city centre.  We will target micro and small companies only that are within this radius.  Also, on one platform I will target companies with owners from 20- 25 years old and another platform from 26- 31 years.  Depending on the results we will add or decrease funds according to results on the different Social Media outlets. These ads will be in place one month before the company’s grand opening.  All ads will be tweaked depending on results and public acceptance.
We will create A/B testing for every single platform, meaning we will design two ads for each platform.  Each ad has to be different to be compared. This is a great way to know your clients and pitch them the right ad without wasting time and money on useless ads that will not drive any traffic to your social media to produce sales.
British Bulldog Security Company will create in each Social Media platform a business webpage to interact with our clients on a weekly basis. We will keep updates on the running of the business, pictures of our business, and relevant information to our current and future clients.  This is a good strategy to put our business in the public’s eye and to have organic ads and posts (Free ads). This is a wonderful way to get your brand to be known and start getting recognition from your clients.  This exposure is priceless and is an excellent way to know if you are on the right track while doing business.
British Bulldog Security Company will have a webpage to get traffic from all the Social Media platforms that were previously mentioned.  If we use Social Media wisely, we could decrease our expenditure on advertisements because we will get momentum from the ads and get organic (Free) traffic to our webpage.  Last but not least, we will make flyers with our logo and slogan to put on the windshields of parked cars and in mailboxes around our office (5 miles) in central London.
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9. Business PowerPoint
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