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INTRODUCTION



OVERVIEW
OF THE
LITERATURE

e

High turnover rates (>30%) due to job dissatisfaction and lack
of long-term commitment (Hospitality Trends, 2023).

External Economic Conditions: Fluctuations influence labour
dynamics (Smith & Jones, 2022).

Internal Management Practices: Inadequate compensation and
poor working conditions (Journal of Hospitality & Tourism
Research, 2021).

Seasonal Fluctuations: Hiring underqualified staff during peak
seasons, layoffs during off-peak seasons (Hospitality Trends,
2023).

Need for Flexible Workforce Solutions (White et al., 2023).



INDUSTRY STATISTICS

Turnover Rates: Consistently >30% annually (Hospitality Trends, 2023).

Seasonal Employment Challenges: Peak seasons lead to overworking, off-peak seasons to
layoffs (Jones, 2021).

Economic Influence: Economic fluctuations impact labour dynamics (Smith & Jones, 2022).

Impact of Low Wages and Poor Working Conditions: Directly linked to high turnover
(Gossling et al., 2019).

Technological Adoption: Can alleviate labour challenges (Berezina et al., 2020).




PESTEL ANALYSIS - POLITICAL AND

ECONOMIC

Regulatory changes impact staffing strategies.

POLITICAL: Policies like minimum wage laws, work visa policies

influence labour dynamics.

Economic downturns reduce spending, leading to
layoffs.

ECONOMIC:

Economic upturns increase demand for staff, driving up
labour costs.



PESTEL ANALYSIS - SOCIAL AND

TECHNOLOGICAL

SOCIAL:

TECHNOLOGICAL:

Employees prioritize work-life balance.

Implementation of flexible working conditions
and benefits.

Al tools and automation reduce labor demands.

Enhances training programs and operational
efficiency.



PESTEL ANALYSIS -

ENVIRONMENTAL AND LEGAL

ENVIRONMENTAL:

LEGAL:

Regulations on waste and energy consumption.

Need for contingency plans in environmentally
vulnerable areas.

Compliance with labor laws is crucial.

Non-compliance can lead to penalties and
reputational damage.



STRATEGIC RECOMMENDATIONS -
TRAINING PROGRAMS

i

DEVELOP ROBUST INTERNAL FOCUS ON COMPREHENSIVE PARTNERSHIPS WITH EDUCATIONAL
TRAINING PROGRAMS. ONBOARDING, SKILL WORKSHOPS, INSTITUTIONS.
LEADERSHIP DEVELOPMENT.



STRATEGIC RECOMMENDATIONS -

WORK-LIFE BALANCE

Innovative
scheduling for
predictable hours
and flexibility.

Options for remote
work for
administrative roles.

J

Study by Chen et al.

(2021) on the impact

of work-life balance
on job satisfaction.

J




STRATEGIC RECOMMENDATIONS -

WAGES AND WORKING CONDITIONS
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Advocate for industry-wide Engage with trade unions and Research by Gossling et al.
standards on pay and working hospitality associations. (2019) on the link between

conditions. wages and turnover.



STRATEGIC RECOMMENDATIONS -

TECHNOLOGY INVESTMENT

m
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Implement advanced property Use Al for customer service (chatbots) Berezina et al. (2020) on the benefits
management systems, CRM software, and operational efficiency. of technology in hospitality
and automated booking systems. management.



STRATEGIC RECOMMENDATIONS



CONCLUSION

The hotel and hospitality sector is plagued by high turnover rates, with annual rates exceeding

30%. This is significantly higher than the national average, indicating a pervasive issue within the
industry.

Key contributing factors include seasonal demand fluctuations, which cause staffing needs to

vary greatly throughout the year, and the industry's reputation for demanding work conditions
paired with low compensation.

These staffing challenges directly impact operational efficiency and service quality, leading to
increased recruitment and training costs, as well as disruptions in service continuity.
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