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This essay aims at a critical analysis of the Google Headquarters project in London. Through the analysis of this essay, it evaluates whether the project is a success or a failure, and how it will create an impact on the future of the UK IT industry. The Google Headquarters project is a massive responsibility, including a £1 billion speculation to build a complex with a diversity of amenities, such as prime office space, houses, retail industries, along with different segment of training centers. With space for up to seven thousand workers, the project will make antiquity as Google's first workplace outside of the USA.
There are some critical factors such as budgeting evaluation, strategic time management, assurance of the quality of the project, participation of diverse level of stakeholders, and risk assessment of project management that are evaluated in main body of the essay. This essay will evaluate the project plan in the main body to understand the actual impact of the project. To find out what constitutes a positive or ineffective project, the essay will come up with a conclusion about how it could affect the UK IT industry. In addition, this essay will go over what has been learnt from the Google Headquarters project and how such kind of project can be applied to future activities of a similar kind. Through this essay, it has been illustrated to make a balanced view of the project's significances and to give useful data for improving IT project management approaches.
[bookmark: _Toc155108625]Budget review and evaluation
Google's Headquarters project has invested of £1 billion in London and it considers as the pillar for the organizational project. The essential of well-organized budget administration is conveyed by this huge financial investment segment. There is a cost variance that lies between actual and anticipated expenses, is a key component of the project's financial plan.
Within the cost variance analysis, such no amount of emphasis can be located. For example, the projected cost for the project is £100 million, but somehow the project has been completed with the £85 million. In that case, proper statistical review is essential for evaluating the cost variance of £15 million. Such kind of difference should serve as a cautionary that the structured budget may not be followed. Everyone, from sole proprietors to large corporations, must have a budget in order to keep track of their money. It aids in keeping costs in check and in line with financial objectives, and it gives a road map for distributing resources. Nevertheless, making a financial plan is insufficient. It is just as critical to analyze and evaluate the budget for Google’s project on a regular basis in order to monitor progress, find improvement opportunities, and make educated judgments on budgetary priorities.
Reviewing the budget is important for several reasons for Google’s project, one of the most important being that it reveals possible places of waste or overspending (Shawe, 2023). If one checks their spending every month, Google can find that subscriptions or dining out are taking up a large chunk of their money. 
The capacity of a budget review to reveal previously unseen changes in revenue or expenditure is another critical component. For example, consider a scenario where Google’s project examines their budget and discovers that their income has skyrocketed as a result of a new collaboration or an unexpected boom in client demand (Kwon and Kang, 2018). In light of this new information, the company can allocate resources wisely, putting money into other marketing project campaigns or increasing manufacturing capacity to take advantage of the growth potential.
[bookmark: _Toc155108626]Analysis of project scheduling
Overall cost performance and the capacity to fulfill project deadlines characterize a successful project delivery. Efficient resource and time allocation is a critical skill for project managers to have in order to control expenses and maintain project momentum. Project management abilities are highly sought after by employers since they demonstrate the candidate's capacity to remain organized and effectively communicate with teammates, particularly in the face of challenging tasks (Gaur, 2022).
During project planning for Google, many baselines are established, including the time and money budget. For example, prior to the project's execution for Google, the project sponsor or a suitable senior-level management gives their approval to the plan. The timetable and budget are part of the project plan. Project milestones, due dates, and the completion of individual work pieces (activities) are all defined by the schedule. It is the budget that establishes the overall Google project cost for London, as well as the costs of each work piece and level of the work breakdown structure (WBS). To evaluate the project's progress or completion, actual results may be compared to these blueprints. All of the costs associated with a project may be laid out in its budget. One of the most important aspects of project budget management is developing a thorough, consistent, and trustworthy project budget (Suresh and Sivakumar, 2019). In the above definition, the word "accurate" is preferred by some. The field of project management, however, does not use the term "accurate" in any context. The words that need to be used are dependable and constant. The project budget is inherently inaccurate since it is only an estimate. Project, organization, and business type considerations all have a role in the typical range of project budget fluctuation, which typically falls between +/- 10%.
To effectively plan, execute, monitor/control, and communicate the delivery of the scope to stakeholders, a well-prepared project schedule is an essential tool in project management. Timely delivery of the project scope is the overarching goal of project scheduling. A project schedule, at its most basic, might be a graphic representation of the many tasks and their corresponding due dates, together with a list of milestones, such as the finalization of a deliverable. Not only does the project schedule serve to direct the work, but it also communicates to all stakeholders the projected completion dates of various work items and project events (Zhang and Jin, 2020). Additionally, the project schedule is the instrument that connects the project's work pieces to the resources that are required to complete those aspects.
[bookmark: _Toc155108627]Impact of quality planning and assurance towards the project execution
Many businesses like Google rely on quality assurance (QA) segment, and Google is no exception. The QA team is crucial in Google's ongoing pursuit of the best possible product quality and customer happiness. Google, being one of the biggest organizations in the world, has several teams and locations all over the globe. Because of this, pinpointing exactly how many Google employees are responsible for quality assurance is challenging. 
Without adequate preparation, the Google project team is unable to do anything, hence planning takes precedence. The development and management of projects need careful preparation for the inevitable challenges that may arise. When team members are well-informed and the project manager is able to effectively communicate with them, everyone works together more efficiently (Alharthi and Khayyat, 2022).  A quality analyst's job is to inspect the final product for flaws and faults once the project is over. The product's ability to meet demands is determined by the tester.
In order to guarantee that the final products fulfill all of the project's specifications, quality control inspects, tests, and reports on them. Making judgments throughout the whole quality control process is essential for achieving the maximum degree of compliance. In project management, quality assurance (QA) is essential as it ensures that the final product will be free of flaws (Fakhravar and Ouabira, 2021). The primary objective of quality assurance is the creation of superior goods that meet or exceed consumer expectations in every way. In order to ensure that the goals and targets are being achieved, quality plans include a variety of performance measurement techniques. The purpose determines whether the measures are quantitative or qualitative. A quality plan's principal objective is to lay down the groundwork for evaluating how well Google is doing in terms of meeting its quality-related objectives (Ljevo, Vukomanović and Džebo, 2018). The first step of quality assurance is to ensure that the project is in line with the client's expectations. The second step is to inspect the product for any flaws. Finally, the third step is to gauge the client's degree of satisfaction. A growing number of Google projects in sectors like education, manufacturing are implementing quality plans. A quality culture may be fostered inside an organization with the support of a quality strategy. Employees are able to better manage their time and energy by creating and monitoring their own objectives. They are also useful for getting to the bottom of things and figuring out what is causing difficulties.
[bookmark: _Toc155108628]Impact of externa and internal stakeholders during the project execution
Everyone with a vested interest in the initiatives' outcomes is considered a stakeholder. During the beginning stages of a project of Google, it is crucial for a good project manager to determine who the stakeholders are. There are two types of stakeholders: internal and external. Customers, clients, members of the project team, functional managers, account managers, operation managers, sellers, purchasers, sponsors, and so on are all instances of stakeholders. A project manager's responsibility begins at the outset of a project and continues throughout its duration to identify and manage the expectations of all parties involved. Other managers and workers inside the organization are considered internal stakeholders (Pinheiro, 2015). Google’s stakeholder’s have an impact on the project's day-to-day operations. Individuals or groups outside of the project team that have a vested interest in seeing it through to completion are considered external stakeholders. Everyone from the federal government to concerned citizens, neighborhood organizations, political factions, city councils, and more are part of this group.
Ignoring the expectations of any stakeholder may have a devastating effect on the Google project, leading to expensive consequences such as delivery delays. If Google have done a good job of managing the HR manager's expectations from the start, Google can count on receiving soft support when you ask for resources to keep the project on track. However, if Google did not do a good job, the outcome could be the opposite. Even more importantly, for a project to be successful, the project manager has to keep track of how each stakeholder's interests relate to the project's specifications. The project manager's job is to strike a balance between the needs of the project and those of the stakeholders (Asalu and Page, 2018).
To ensure efficient collaboration with a geographically dispersed team, Google’s London project should be familiar with the most effective means of team communication. These should be conveyed to them in advance in the relevant language and should be prepared at the start stage of the project. With this setup, leading a team on a worldwide scale is a breeze. With its help, Google carries the capability of cutting down on project time significantly. Having all of Google internal and external stakeholders recognized is a huge bonus for any project. If a project manager is in charge of drafting the project charter, then important stakeholders should be included in the early phases of the process, beginning with the contracts and statements of work. In Google role as project manager, it is Google responsibility to keep an eye on their expectations and adjust the project specifications accordingly (Mazur and Pisarski, 2015). Google performance baselines, quality plans, and cost budgets must all be upheld as you strike a balance between the expectations of all stakeholders. If this organisation is keeping track of all of them, Google project is perfect. When they master the art of stakeholder expectation management, they can save costs and save time.
[bookmark: _Toc155108629]Impact of risk management process while project execution
Any project's success depends on its risk management, which is why it is an integral part of project management. The goal of risk management is to identify dangers that might derail a project's goals, rank them in order of severity, and then devise plans to deal with or prevent them. Project managers will be promoted greatly from risk management as it allows them to foresee and plan for any issues before they ever arise. Project managers carries the ability to lessen the likelihood of delays, cost overruns, and other unwanted outcomes by proactively identifying and assessing risks early on (Junkes, Tereso and Afonso, 2015). 
When it comes to Google project, benefits management entails finding the advantages, keeping tabs on them, and eventually reaping them. There are two ways to quantify the value of the Google project: numerically, by looking at things like profit or growth in market share, or qualitatively, by asking how satisfied customers are. In the project life cycle, the benefits can only be realized during the project closeout and handover phase, but the success criteria may be assessed at this stage as well (Marle, 2020). As a result, the project sponsor, and not the project manager, is legally responsible for seeing that the benefits are realized. The project's alignment towards success may be assured by monitoring Key Performance Indicators (KPIs), which are quantifiable assessments of success criteria. The organization's ability to identify risks, evaluate them quantitatively and methodically, predict their impacts and causes, and select suitable mitigation strategies all contribute to a project's likelihood of success. The decision-making process must include the risk process clearly to guarantee the proper management of any possible risks. Thus, risk management is a crucial tool for dealing with such large risks in projects by doing things like (a) determining if the project is viable; (b) analyzing and controlling the risks to reduce loss; (c) reducing risks through good planning; and (d) avoiding unsatisfactory projects to increase profit margins.  By identifying and managing possible risks before a project starts, using risk management concepts aids the improvement of quality and improves cost estimates (Rabechini Junior and Monteiro de Carvalho, 2013). Management may implement corrective measures based on organized risk information received early enough via risk management, which in turn allows for realistic schedule and cost predictions and assures the successful completion of the project. The concepts of risk management raise team participation by giving them a vested interest in the project's outcome and a channel for reporting any issues. A long-term strategy for making risk consideration central to decision-making is the embedding of risk. Consequences could be severe if risk considerations are not appreciated.
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So, it can be concluded that it the Google Headquarters project in London can be strong for the UK's IT industry in the upcoming days. This project can be considered as resilient and carries the ability to overcome complications because of a strong project planning framework, thorough risk assessment, and practical tactics to mitigate the future risks. The project is well-positioned and in line with industry best practices which matches the crtieria related to efficient budgeting, strategic alignment, and stakeholder participation.
Precise quality is guaranteed by effective project management. Make a decision on the desired end result after project planning is complete. An example of this would be a product-based business that has a clear mental picture of its end result. Google are prepared to go to great lengths to guarantee that the goods they get will be exactly what they imagined as they have a clear idea of what they want. Everyone with a stake in the project would do their best to guarantee flawless quality over its entire lifecycle. Moreover, it can be understood that through generating positive effects on employment and the economic segment, the project's compatibility with Google's worldwide strategy illustrates that the digital giant views the United Kingdom as a key location for future innovations. In addition to refining the country's IT infrastructure, this creates an atmosphere that is decent for employing investments and inspiring new technologies.
A comprehensive grasp of project management has been illustrated in the project's multi-faceted approach, which takes into account time, money, quality, investors, and risk factors. Therefore, the project is considered as well-positioned to do double duty: it will shape the UK's IT industry for the upcoming era and set the bar high for other enormous innovation projects.
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