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Hotel management is an operation for the hotel management of different facilities. Here managers or team leaders make sure to run all the facilities proficiently and make sure that all the staff do their work in a timely and professional manner (Bhatt, 2016). 
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	As a career hotel management is one of the best choices for any extrovert, fun-loving person. Where it is a very exciting job but the challenges one face during this job is also really difficult as this certain job need to entertain guest and people are hard to please. As nowadays this is a very prominent subject for students different universities offer this course to its student so that they can learn theoretically and practically before entering this industry (Chakravarti, 2019). While getting the training for this industry bookish knowledge is not enough one also needs different skills to grow in their career. 
While working in this hospital management industry not only I have developed skills that will be going to help me in my career growth but also it will help me in my personal life (Bhatt, 2016). Before working in any industry nobody is good enough but while working people evolve. 
Empathy is not such a skill which can be developed by reading books, novels or journals. It needs to grow inside a people by working and learning different situations. By using this one can easily handle difficult situations. While working in this industry I have developed a skill of empathy. As one needs to deal with different people with different backgrounds and personalities, empathy is a much-needed skill to deal with different people. 
In Hotels, everything needs to be done promptly and in a proper way. So the first lesson that trainers will learn is the beginning of every training in hotel management time management and multitasking (Gray and Liguori, 2013). This training not only helps me in my work life in how I manage internships, exams, study, and so on but also helps me to keep a balance in my personal life.
In Hospital management one is not only judged by how one deal with customers but also by how they lead people in any situation and also how one deal with their staff, coworkers and any difficult emergency that will arise (Gamō, 2013). While working I have learned how to handle a situation, and how to get the output even if there will be many difficulties.
One needs to keep every detail in their mind not only about what the customers want but also about the cleanliness, atmosphere, environment and so on. Every manager's responsibility is to make sure everything will be in its proper position and every work detail that is supposed to be done will be done professionally (Jackson, 2018).
As this is a job for how people deal with their customers and provide them with their utmost comfort and satisfaction communication skill is one of the most critical parts of this sector. If any people want to develop their career in this industry, they need to build this skill. While working I have developed and polished my communication skill. This not only helps one to deal with the team, and customers but also prepare one to take feedback and criticism with a warm and polite face (Gray and Liguori, 2013).
One needs to be good in operational management like the division of the room, how to operate and manage the environment, how to manage different facilities, and how the marketing and advertising will be done. This can be a very difficult part while doing the job but if anybody can get used to this they can prosper in their career.
It is not only about operational, customer, and environmental management this job also will require financial management skills where one needs to learn how to manage different financial transactions or solve problems that will be faced by customers during transactions(Rao, 2018).
One also needs to know the industry so that one can know all the trends, and details that will not only help the hotels they are working in but also their career.
Along with all these skills one also needs to build analytical, data analysis and crisis management as it will help one to engage other people, understand and comply with other situations and make the decision that will get the proper outcome (J., 2016).
Managerial skills related to hospitality can be tricky and complicated. But those skills not only help employees to grow and do good in their careers but also using those knowledge, guidance, and assistance will help one to take good solid decisions for their working place (Jagpradeep, 2008). Those skills cannot learn by bookish knowledge it can only learn by experiencing the whole situation.
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	Problem
	Why did it happen?
	What are you going to do?
	How will you prevent this from happening in the future?
	What measures would you introduce to improve team effectiveness?

	Dust in the room
	Negligible and mismanagement. 
	Employees need to acknowledge this so they can investigate and assure the consumer to fix this.
	To maintain this cleanliness hotels, need to maintain their housekeeping standard and keep a checklist that how these things need to be done and what things need to be done (Singh and Dewan, 2019).
	Need to train staff regarding deep cleaning, how to make any room spotless and how to maintain it.


	Use defensive language
	Lack of coordination
	they need to welcome or greet the customer with a smiling face, and acknowledge their concern and need to avoid using any type of defensive language
	For this staff needs to be trained beforehand that how they need to deal with any type of the situation regarding a negative comment. 
	Have proper written rules and regulations so that no one can break them (Jackson, 2018).

	Bad Behaviour towards customers
	Lack of proper training
	Need to be disciplined the people who are responsible for these politely and professionally. Along with that one need to make the customers understand that it was unintentional and that both the manager and staff are very sorry for this (J., 2016).
	Whenever any type of complaint comes the need to inspect it thoroughly
	Make sure that all the staff are always attentive towards their customers, and give better training to the employees in terms of communication (Jackson, 2018). 

	Dirty room and washroom
	Lack of proper inspection
	When any staff cleaning the room they need to   
	Sanitize and clean the washrooms properly.
Need to replace glasses, mugs and other items on daily basis.
Keep a sufficient number of toiletries.

	After being done with all the chores need to inspect thoroughly. Upgrade all the types of equipment, and use different products to see the effectiveness along with that one need to maintain the stock properly (Mathews, 2018).


	Low maintenance of the room
	Lack of mismanagement and proper checklist.
	Need to make a proper checklist for these types of problems one needs to maintain those checklists:
replace glasses, mugs and other items on daily basis.
Keep a sufficient number of toiletries (Singh, 2006).
Vacuum the carpet and treat any dam spot if there is any.
Change bedsheets, pillow covers and quilt cover daily (Singh and Dewan, 2019).

	After being done with all the chores need to inspect thoroughly.

	Hotels' floors can be in hardwood, marble, tiles or in the carpet. One needs to make sure that these things are going for maintenance regularly (Poonia, 2018).
.
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	Welcome to the presentation of BMIH4006 Operating Hotel Facilities

	Training Notes: 
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	Introduction:
Hospitality will need different types of training, whether educational or technical. But it will always be as the hotel industry needs different requirements regarding different facilities, whether a cleaning person, velvet, or restaurant server (Bhatt, 2016). As the entire workforce represents the hotel, everyone needs to train according to their parts and do their job well. 

	Training Notes: 
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	Importance of Training In Hotel Management:
Every hotel has its way to welcome its consumers uniquely (Gamō, 2013). If any services or experience of the customer do not go according to the plan it can be a great drawback for the company. To make sure that employees are well-known about the organisation’s culture. Along with that one also need to train to be prepared for different problems and know the way how to solve them also to develop all those talents is critical (Zheng, Xiangmin, 2019).

	Training Notes:
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	Different Components Of Training:
While going through training for hotel management there will be some different components that need to keep in mind. They are:
· Need to make sure that trainers learn the certain ways that they can make services and all the facilities a good experience for consumers (Gray and Liguori, 2013).
· They need to train with proper information regarding the company and facilities so that they can answer different questions when it will be needed.
Need to know how to take negative reviews along with giving solutions (Sudan, 2015).

	Training Notes: 
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	Time Management:
Managing time and with different types of work within that certain amount of time needed proper training along with experience While giving the training is one of the most crucial parts. One employee was not only encouraged to learn done work in a certain amount of time but also to do multiple works at the same time (Kathuria, 2018).  

	Training Notes:
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	Adapt to Technologies:
While getting trained trainer need to be familiarized with different and updated versions of different technologies because using different technologies not only help them to do them properly but also manage to make the job easier. For instance, some gadgets will help staff to communicate more proficiently (Sangar, 2016).

	Training Notes: 
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	Attention Details:
While giving proper training trainers need to learn about how to get every detail very perfectly. It will not help them to do their task properly but also satisfy their customers (Sudan, 2015). They also need to teach different tricks while going through orders like paying close attention, skimming through briefs etc

	Training Notes: 
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	Flexibility: While working they need to be flexible not in terms of timing but also in terms of other employees and customers (Singh, 2006).

	Training Notes: 
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	Conclusion
As far as one can say the industry of hospital management is very bright but the process that one trainer will go through might be difficult if one can go through these processes that person will have a very bright future (Sudan, 2015).

	Training Notes
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	Training Note:
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Customer satisfaction is the utmost result in this industry as customer satisfaction links with quality, experience, and overall company structure and satisfaction (Sudan, 2015). As the growing market, there are a lot of competitors and if any hotel fails to maintain a certain quality, they will lose customers rapidly; so now hotels try to train their employees properly and strictly. 
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