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           INTRODUCTION

      The purpose of the Paper is to evaluate the impact of organisational beliefs, attitudes and value systems on workplace behaviour using academic management models, methods and theories. Also, how will tailoring workplace changes fie post-COVID mindset tackle the challenges we face now and create more resilient businesses in the future.
      I choose BARCLAYS bank because banks play a critical role in the economy by providing a service for consumers who want to save money. Banks are also crucial in providing financing to firms who want to invest and expand. These loans and investments in small business are critical for economic growth.
     The British universal bank , Barclays , is based in London. Barclays retail banking services assist individuals and small businesses, while the corporate and investment banking services assist larger businesses and institutions. The objective is the reason they are in business, It is the societal need they are filling. It embodies why they are in the first place. 
    It gives us a clear expression of the type of Company they want to be and whatt hey care about l, which helps them make better decisions. The primary responsibility of the Board is to determine Barclays’strategy and monitor its execution, in order to create and deliver long-term shareholder value. 
    Certain responsibilities are allocated to Board Committees, which support the Board in fullfilling its responsibilities and guarantee that internal control and risk management are overseen indelendently.
    Barclays guarantees that workers from all walks of life are treated fairly and may fully helps to the Company’s vision, points and goals. Each of the workers, clients and skateholders, I believe, brings a unique set of skills and points of view to the table. 
   The management theory I choose to analyse is MAX Weber’s Bureaucracy and the Critical thinking model is DE BONO’S 6 THINKING HATS METHOD. 
   Bureaucracy, according to German scientist Max Weber, is a highly structured, codified and impersonal organisation. He also established the concept that an organisation must have a well defined hierarchical structure as well as clear rules, laws, Lines of Power. According to him , the ideal Bureaucracy contains the following characteristics: labor specialisation, a set of formal norms and restrictions well defined hierarchy, the impersonality with which regulations are applied.
   Six Thinking Hats is a very beneficial method for considering decisions from a variety of angles. This encourages you to think outside of your usual frame of reference , allowing you to gain a more holistic perspective on a situation. It is an excellent way for considering decisions from several perspectives. This helps us to think outside of your normal frame of Reference , helping us to obtain a more comprehensive understanding of a problem. 
    The six types of thinking are : information – white hat, emotions- red, discernment – black, optimistic response – yellow, creativity- green, managing thinking/process control – blue. 
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Six thinking hats

What are my powers when wearing each hat?

Asking questions:
- What do we know? Expressing emotion:
- What do we need to know? - What are my gut feelings?

- How do we get this information?

Judging: Being optimistic:

- What are the difficulties - What are the strengths
& weaknesses? & opportunties?
Being “‘"e‘““’e: Thinking about thinking:
-Newideas? - What's been learned?
- New opportunities?  What's next?

- How can it be improved?




