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[bookmark: _Toc47623329]INTRODUCTION
I am Emmanuel Ochieng, a relatively well motivated person with a great negotiation and conflict resolution skills and competences to create results. This  has enhanced my ability to perform better and positively impacted on my career development. 
Career development consists of personnel improvement actions undertaken by an individual employee through training, education and development programs arrange by the organization. 
We are in a generation where professional career development has taken a pivotal point in the world of employment. Employers are devising ways of facilitating career development to enhance productivity. Employees are being encouraged embrace this move to improve their individual knowledge and skills.  Through hard work and commitment, I have been able to reach were I am today but it was not easy. As an adult student, balancing studies and family has not been an easy task on my side. At times I lose hope fearing that it may not be possible to balance but because of commitment and devotion, I have managed to balance the two. 
[bookmark: _Toc47623330]REFLECTION
By applying Gibbs reflective cycle which entails six stages namely;- description, feelings, evaluation, analysis, conclusion and action plan. The role play presented an  interesting experience. 
Description
The  role play was about a job interview in which I was the interviewer(Employer).
Feelings
When the task was presented by the lecturer, I felt that it was very challenging since I am not an actor naturally, I watched a few videos on YouTube and started gaining confidence. I then wrote down the interview questions and answers. I rehearsed with my partner and soon it became an exciting exercise. 
Evaluation 
At first, I didn’t feel confident to execute the task. However, after interacting with other students about their own experiences, my nervousness was relieved on learning that it is normal to feel that way when presented with a new task. Greene (2006) points out that, nine out of ten new trainee teachers found their first session “incredibly daunting”. It appears that most trainee teachers have moments of being “tongue-tied” and “losing their way with the lesson” (Parbold, 1998). These observations gave me the push I needed.
Analysis 
The initial lack of confidence to execute the task was made worse when I talked to Benson and he said that he is equally unsure of what to do. I recalled an advice that, “Dealing with situations like this immediately is preferable”, Cooper (2001). I took to YouTube immediately, watched videos, wrote the script,  rehearsed and soon it was an easy exercise.
Action Plan 
This is a documented strategy specifying a step by step plan of how a set goal shall be achieved. It categorizes the process of attaining the goal into practical tasks with a defined time scale. 
Together with my partner, we drew a time table for the rehearsals and started practicing every Saturday afternoon for 3 weeks. 
The role play has made me gain more confidence and greatly improved my presentation skill. 
[bookmark: _Toc47623331]CAREER PLANS
Career planning is a continuous process that allows moving from one stage to another  as life changes. Learning to negotiate the career planning process now is essential, considering that most people will change careers several times in a lifetime. In other words, career planning is an on-going preparation for personal growth and development at every stage of life. It involves laying out  the key items of the desired professional growth. This includes identifying disciplines to pursue and developing both short and long-term goals. 
Career preparation and development has enabled me to choose a career. Transitioning between careers and developing professional and technical skills and knowledge has not been daunting so far as I thought at the start. 
 I am planning to become a senior management consultant in future and transition into an employer by starting my own organization. Joining the University of Wales Trinity Saint David is part of the strategy in my 5 year development plan.
PROFESSIONAL DEVELOPMENT PLAN
	
Name:
	
Emmanuel Ochieng
	
Student Number:
	
1807935

	
From:
	
2019
	
To:
	
2024



	
WHAT DO I WANT?
	
WHAT WILL I DO TO ACHIEVE THIS?
	
WHAT RESOURCES OR SUPPORT WILL I NEED?
	
WHAT WILL MY SUCCESS CRITERIA BE?
	
TARGET DATES FOR REVIEW AND COMPLETION

	
Certificate in Management studies

	
Join a University for a course

	
Text books, Lecturers and  Lecture notes

	
Completing assignments and course works
	
September 2020

	Diploma in Management studies
	
Continue with the course
	
Text books, Lecturers and  Lecture notes

	
Completing assignments and course works
	
September 2021

	
Degree in Management studies
	
Continue with the course
	
Text books, Lecturers and  Lecture notes

	
Completing assignments and course works
	
September 2022

	
Masters in Business Administration
	
Continue with the course
	
Text books, Lecturers and  Lecture notes

	
Completing assignments and course works
	
December 2023

	
Employer
	
Start/Register my own company
	
Start-up capital, Registered Company
	
A functional office and an active Website
	
February 2024



[bookmark: _Toc47623332]WHAT EMPLOYERS WANT
Most  employers want employees who possess qualities such as  good communication skills, honesty, technical competency, good time keeping, flexibility, good team spirit and desire to improve their knowledge base and skills. It is amazing that I possess most of those qualities. For example, in my previous job as  Assistant Manager at Tree Tops Care, I was able to create a winning team of carers  that saw the company win recognition by Croydon council as a service provider of the year 2015, in the category of residential care. This was the first time the company won this recognition. I was in turn awarded a 10% pay rise and a bonus. 
[bookmark: _Toc47623333]SELF -MOTIVATION
Self-motivation is in the ability to encourage oneself to move on despite the challenges faced. Being able to do this is a vital skill for personal professional growth in today’s world of technological advancement where working from home is becoming a new normal. 
People who are self-motivated are able find a reason and strength to compete a task, even when challenging, without needing extra supervision. One of the things that motivates me is the joy and satisfaction that emanates from successfully accomplishing a task that originally seemed so challenging. Completing this assignment is an example.   The other is the success of some people I know like Andy Ayim of the Angel Investing School and Yvonne Bajela of Impact X Capital who started companies despite the uncertainties and today are successful business personalities employing hundreds of people directly and indirectly. Like them , I am determined to become a Management consultant running my own firm in the next few years by working hard and smart.
[bookmark: _Toc47623334]LEARNING STYLES
Meanwhile VAK learning styles will be applied.  The VAK Learning Styles Model evolved in the 1920s. Psychologists came up with it as a method of categorizing how people learn most commonly.  It identified that most learn in one of these three way namely; visual, auditory or kinesthetic. It also noted that in practice, we by large "mix and match" these three styles.
Visual: a visually biased learner is one who acquires information better by seeing physically ,pictorially or diagrammatically what is being taught. 
Auditory: an audially biased learner is one who acquires information better by listening to what is being taught. He or she reacts to sounds better. Teaching methods such as lectures and group discussion are most suitable. 
Kinesthetic: a kinesthetically biased learner is one who acquires information better through practical experience. They are usually hands-on individuals who appreciates things such as   touch.
I do not possess a specific dominant learning style because I do well in all the VAK learning styles although, I tend to favour the visual and kinesthetic styles most for practical things. I have learnt how to repair cars and phones by just watching videos on YouTube and practicing on the physical object.
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PERSONAL DEVELOPMENT PLAN
[bookmark: _Toc47620672][bookmark: _Toc47622251][bookmark: _Toc47623336]A personal action plan is designed to help me to overcome my weaknesses in order to achieve my ambitions. 
This course has helped me learn how to  structure my thinking and create a strategic plan for achieving my goals.
When creating my personal development plan, I considered these 9 steps;
1. I defined my goals 
2. I prioritized
3. I set a deadline
4. I understood my strengths and weaknesses
5. I recognized opportunities and threats
6. I developed new skills
7. I took action
8. I got support
9. I measured my progress

[bookmark: _Toc47620673][bookmark: _Toc47622252][bookmark: _Toc47623337]Defining my goals
My goal is to improve my professional quality by improving on existing skills and acquiring new skills to effectively perform my job duties, this include, inspirational characters , report writing , excellent communication and Project planning and management. 
[bookmark: _Toc47620674][bookmark: _Toc47622253][bookmark: _Toc47623338]Prioritize
Out of all my goals I have set, the most important one is to be a senior management consultant in the organization. Hence the decision to join the university to further my knowledge and academic qualification. 

[bookmark: _Toc47620675][bookmark: _Toc47622254][bookmark: _Toc47623339]Set a Deadline
I am planning to attain a Bachelor of Arts degree in management by September 2022 then a Masters degree by December 2023. When planning, I put into consideration my strengths and weakness as well as the opportunities available. This enables me to set specific and realistic timelines. 
[bookmark: _Toc47620676][bookmark: _Toc47622255][bookmark: _Toc47623340]Understanding my Strengths
Everyone in the world is good at something and has above average skills/strengths in some specific areas. My key strength is the ability to work effectively with little or no supervision. this makes me special from others, and it has helped me to achieve my goals. 
[bookmark: _Toc47620677][bookmark: _Toc47622256][bookmark: _Toc47623341]Recognizing Opportunities and Threats
My current behaviour and habits have supported me to achieve my goals. However time management is a threat on my side. My goal is to be a senior consultant, so I need to be exemplary in this aspect.
[bookmark: _Toc47620678][bookmark: _Toc47622257][bookmark: _Toc47623342]Develop New Skills
Here, I plan to develop new skills such as management communication skills, Project planning and management skills and excellent one on one negotiation skills.

[bookmark: _Toc47623343]CONCLUSION
An action plan is an outline of specific tasks to be accomplished within a realistic time frame. The processes are categorized into achievable tasks by considering the strengths and weakness of the people involved. This makes it easier to evaluate progress and maintain projects within the budget and timetable. It can also be used as a point of reference for accountability purposes (Gibbs, 1988).
In order to achieve my goals, I have developed an action plan. this include;
1. Setting SMART goals
2. Creating a to do list(actions).
3. Setting a time scale.
4. Designating resources.
5. Monitoring the progress.
[bookmark: _Toc47620679][bookmark: _Toc47622258][bookmark: _Toc47623344] Set SMART goals
Before I commence specifying my action plan, I give a careful consideration to the SMART outline to derive realistic goals by ensuring that my goals are;
· Specific: I will ensure that my goal is distinctly defined by pointing out exactly what is to be achieved. Example; quantity  or quality. 
· Measurable: I will ensure that my goal is measurable by specifying what is to be achieved within a specified period such as week, month or year. 
· Attainable: I will do this by setting realistic goals which are commensurate to my strength and weaknesses. For example, completing a degree course by 2022.
· Relevant: I will ensure that my aims and objectives are relevant to my aptitudes, pursuits  and demands. For example, if I want to get a degree, I have to join a university and not a secondary school.
· [bookmark: _Toc47623345][bookmark: _GoBack]Time-based: Here, I will set realistic time scales for attaining my goal. For example, 3 years for a degree and one year for a masters course. 
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