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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since being attested as a Police Constable, I have faced a series of challenging situations. Operational policing demands that officers navigate high stake environments whereby their decisions can be the difference between life and death. To live a happy and healthy lifestyle that is resilient against the high-pressure environment that comes hand in hand with the job, I engage in activities that develop and maintain resilience whilst also mitigating stress. Thus, throughout this essay I will provide an overview of the functional roles of stress and resilience. I also explore literature that discuses and compares the effectiveness of strategies that I employ to further develop resilience and alleviate stress. As this essay serves primarily as a self-evaluation of what strategies I find effective, I will employ Borton’s model of reflection (Borton, 1970). 

Stage 1 of Borton’s (1970) model of reflective practice requires the individual to assess the issue at hand and its origins. As aforementioned, the role of a constable is demanding physically, mentally, and emotionally. Thus, causing varying levels of stress. Stress can be defined as the psychological perception of threat which in turn triggers a physiological response, (McLeod, 2010). Stress, when proportionate to the threat that has activated it and when encountered in short bursts can prove to be an adaptive functionality that helps us evade or fight a threat. Penned ‘the fight or flight response’ by Cannon (1936), the perception of stressors activates the sympathetic nervous system which triggers a hormonal response. Hormones including adrenaline and noradrenaline divert to specific areas of the body causing a chain reaction of physiological effects that are intended to enhance our ability to avoid a threat. For example, increased pupil dilation leads to enhanced vision of surroundings. However, when stress is experienced for a prolonged period, this function becomes maladaptive and can lead to psychological disorder. Further to this, excessively sustaining the stress response can become detrimental to physiological wellbeing, resulting in a considerable decrease in life expectancy (Dhabhar, 2014).

In contrast, the concept of psychological resilience to stress is an ability to withstand and adapt in adverse circumstances. Graber et al (2017) argue that resilience is developed via protective mechanisms, i.e., having a strong support network and partaking in activities that establish and maintain self-esteem. As a result of increased resilience via protective mechanisms, when stress is experienced, resilient individuals report less anticipatory anxiety, avoid rumination, and show less activation of the sympathetic nervous system. Thus, highlighting the importance of building psychological resilience. 


Having identified and explained some of the effects of stress and resilience using stage 1 of Borton’s (1970) model of reflective practice, it is imperative to consider their relevance to policing. Chronic or acute stress has the potential to compromise officer’s ability to perform their role and can jeopardize their own and public safety. McCraty & Atkinson (2012) highlight that the stress derived from the operational duties of officers is having a clear negative effect on health. Whilst studying the heart rate variability of police officers over a 24-hour period, 11% of officers were found to be at an increased risk for cardiac death amongst other serious ailments. This is particularly striking as the researchers noted that this is more than double the percentage present in the general population. As stress is a natural and inevitable by-product of the role of a constable, this research suggests that officers must place a strong individual focus on developing their psychological wellbeing in order to protect their physical and mental health. 


Stage 2 of Borton’s (1970) model requires that I assess what have I done to mitigate stress and develop resilience. I consider the most effective method of relieving stress and developing resilience to be exercise. Every week, depending on my shift pattern I participate in at least two of three activities; ice-skating, skiing and Krav Maga. By doing so, in approximately 9 months I have been able to lose nearly two stone in weight. Thus, I am fitter and healthier – a necessity to effectively carry out my role. There also exists ample irrefutable evidence demonstrating the effectiveness of regular physical exercise on the prevention of diseases. Myers et al (2004) found that being physically active was associated with a reduction in risk for cardiovascular disease that was larger than 50%. This suggests that physical activity is beneficial to officers whos’ risk of death by cardiovascular disease is heightened due to the increased levels of adrenaline experienced on the job. Physical exercise is also proven to be of benefit to mental wellbeing. Galper et al (2006) studied 6000 adults who were split into groups based on physical activity participation. Those considered active exhibited significantly lower depression scores than those who were inactive. They were then recategorized by aerobic fitness level. Those with the highest aerobic fitness and highest levels of physical activity participation were subject to the lowest depression scores. Thus, highlighting the impact of exercise on resilience to depression. 


Whilst I utilise exercise to stay fit, happy and socialise with likeminded friends, I also practice yoga to combat stress and build resilience. As I already partake in a healthy amount of exercise, I focus on yoga practices that place emphasis on mindfulness over strength training. Mindfulness involves awareness and observation of both physical experience and mental cognitive processes without intrinsic evaluation. Snaith et al (2018) provided supportive evidence for the effectiveness of mindful yoga when they found a negative relationship between depression, anxiety and stress scores and regular mindful yoga practice. This corroborates my findings that sustained practice has beneficial effects for mental wellbeing. 

Stage 3 of Borton’s (1970) model requires personal reflection on what has worked. As previously mentioned, the strategies discussed are those I feel are most effective. Exercises such as Krav Maga, ice skating and skiing offer me the opportunity to socialise with friends and relieve stress. The benefit of partaking in several different exercises means that I am not lacking variety, and neither am I restricted by my ever-changing shift pattern. Whereas yoga offers a unique opportunity to relax my mind and body simultaneously without needing to leave home. This is particularly beneficial as I find it works particularly well before sleep especially if I am anxious about the day ahead. The only disadvantage of partaking in these activities is that the more strenuous activities leave me vulnerable to injury which could potentially impact my ability to do my job. Nonetheless, these activities keep me happy and healthy as they mitigate work-related stress whilst also building resilience against emotional stressors. Thus, I will continue to employ these strategies for the duration of my career. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is unavoidable within a policing environment.  	The role requires routine confrontation with problematic members of the public, whether they be interfering bystanders who disagree with police decision making or violent perpetrators of crime who are brought to justice. Given the high octane, physically and mentally demanding and frequently aggressive conditions in which they work, officers understandably employ an array of conflict management techniques. These serve the purpose of de-escalating and putting a succinct end to conflict all the while using as minimal force as possible in each situation. Conflict management, is therefore, unequivocally a key part of an officers’ skill set within modern day policing and is unsurprisingly heavily scrutinized by the force, the mass media and the public. This shared interest in the correct use of conflict management techniques stems from the publicization of incidents whereby the conflict management techniques utilised by officers has been widely disputed or criticised. By nature, it is impossible and impracticable to appease the wants and desires of all parties involved in conflict, however, it must be within our duty to use the most appropriate conflict management skills for each incident, thereby appropriately protecting the public and bringing offenders to justice in a manner that does not infringe their human rights. Unsurprisingly, there is a multitude of force regulations and legislation that govern the manner in which we utilise conflict management techniques such as the use of force. Throughout this essay I will describe an incident involving conflict and critically assess it by debating social and legislative contexts and any relevant cultural, ethnicity and language issues. I also aim to critically reflect on my use of communication skills using Gibbs model of reflection (Gibbs, 1988). To conclude, I seek to critically evaluate theories underpinning the cause of conflict within policing interventions via the use of Betari’s Box model, as explained by Wall, (2019).

Firstly, as part of Gibb’s (1998) reflective model, I will describe the incident involving conflict that I have attended as an officer during my three-month tutorship. The incident in question stemmed from a 999 call whereby a neighbour reported an ongoing disturbance in a flat whos’ resident was a vulnerable female. Having gained entry to the vulnerable females’ flat, she informed officers that she had been a victim to her boyfriend who would repeatedly inflict domestic violence on her during their shared drug fuelled haze.  She had suffered various injuries including a tear to the ear and a black eye, however, she noted that this was from previous occurrences not that which officers were at the time attending for. She stated that the disturbance reported by her neighbour was actually a verbal only argument between her and her boyfriend. Following the completion of ‘person checks’ on police databases, it became apparent that her boyfriend, who happened to be a black male, was in fact wanted for a previous assault against her. The incident in which he was wanted for, happened to be that where the female had suffered the injuries noted above. Officers swiftly attended the boyfriend’s address in order to arrest him for the ABH offence and to further safeguard the victim from future incidents of domestic violence. The male, who was initially fairly compliant with officers’ commands whilst situated in his flat, became loud, hostile and aggressive whilst out on the street prior to being put in the back of the van. The male forcefully attempted to writhe himself free of officers and screamed brazenly to onlookers that he was being arrested and targeted by police for the colour of his skin. Use of force was mandatory to effect the arrest and ensure the safety of both officers and the vulnerable female whom he had assaulted. However, the level of force used was mitigated by effective communication skills which I will discuss at length later. 

Perceptibly, a key social issue apparent within this incident relates to the treatment of Black And Minority Ethnic (BAME) individuals by police officers.  3 years has passed since the incident of police brutality whereby George Floyd was handcuffed and pinned to the ground while a police officer knelt on his neck for approximately 9 minutes (Barrie, 2020). The police officers involved were charged with murder and imprisoned as his death was reportedly caused by a combination of the officers’ inappropriate use of force, Floyd’s’ substance abuse and underlying health conditions. A bystander happened to record some of the police action within the incident and this video went viral, causing outrage at what was deemed systemic racism within the American Police force. Despite this incident taking place in another continent whereby policing in respect of conflict management is wildly different to that of the United Kingdom, George Floyds’ death sparked protests and riots around the globe. The ‘Black Lives Matter’ movement took centre stage, and every police force was subsequently placed under the spotlight. The police, unsurprisingly, faced harsh criticism and distrust from the BAME community in the UK, (Nivette, Nagel & Gilbert, 2023).

The level of force employed by a police officer is at their own discretion. There is no hard and fast rule to follow. The all-important caveats being that it must be justifiable, reasonable, appropriate and no more than is necessary, (College of Policing, 2013) . When an officer employs conflict management skills such as the use of force, race and religion should never be considered an ‘aggravating’ factor. This being said, given the abhorrent stories circulating the media detailing harrowing reports of officers’ abusing their powers and being generally racist, I could not help but think that the man in the incident I attended, may genuinely be fearful of the four police officers who removed him from his home. As I mentioned earlier, this man was screaming at onlookers, telling them that my colleagues and I were acting in this manner based on the colour of his skin. Whilst this couldn’t be further from the truth, I could see that this man was panicking. I stopped my colleagues and told them I wished to speak with him once more. So, they continued to restrain him, but ceased their attempts to get the physically resistant male into the van. I told him that he needed to take some breaths and listen to me speak. When he began to calm, I told him again that we were going to take him to custody where he would stay for a few hours before being interviewed and given the chance to tell his account of what happened. I informed him that we had our body worn cameras on, and that the footage could be reviewed if he sought to make a complaint with regards to how he had been treated. I think at this point, the man realised I was acting genuinely towards him and that I intended him no harm. He repeatedly informed me that he was not guilty of that which we had placed him under arrest for but no longer put up a physical resistance to officers. Instead, he got in the van and went to custody. He remained handcuffed to the rear; though, no more force was used. I personally believe that this incident highlights how conflict management and the use of force is not a one-directional process of increasing severity but is instead a multi-faceted and bi-directional flow that requires frequent risk assessment and evaluation. This ideology is further discussed by Cooper (1997)

When applying the use of force, it is vital that officers first consult the National Decision Model, (College of Policing, 2014). This is a framework endorsed by South Wales Police that aims to help officers assess the situation clearly and choose an appropriate response based on factors within the model. Beginning with the code of ethics (College of Policing, 2014), officers must ensure that their choice of actions and behaviour is rooted within the 9 policing principles and 10 standards of professional behaviour. This includes honesty and integrity and their ability to justify their rationale. Officers must gather information and intelligence from the incident and risk assess it. A large consideration for officers is the impact factors for each individual incident. Impact factors are factors which may affect officer decision making in reference to their risk assessment, (College of Policing, 2020). Impact factors include the stature of a suspect, the ratio of offenders to officers, substance abuse, or whether this person is known to carry weapons etc. Certain impact factors, such as whether a person is known to be in possession of an offensive weapon or whether they are likely to assault police are logged on their occurrence on the police system. These are known as warning markers and can help officers risk assess the situation prior to arrival on scene. Officers are then encouraged to consider the suitable powers and policies as well as options and contingencies before they take action and eventually review the incident as a whole.

During the incident which I attended, I gathered information by speaking with the female victim and checking police systems prior to taking action. i.e., arresting the male for ABH. I risk assessed prior to my interaction with the male, noting markers for violence and substance abuse. Given the early hour and intelligence from the female, we suspected that he was alone in his home. Despite being a smaller statured female, I felt that with a total of four officers present, we were more than sufficiently capable of managing the risk of the male being agitated through substance abuse or physically aggressive which was a possibility given the nature of the offence for which he was to be arrested for. As the male was wanted for ABH, it was clear which power of arrest was necessary. As aforementioned, the male suddenly became physically resistant and aggressive towards officers who were trying to put him in the back of the police van following arrest. I assessed the situation and saw that the use of force whilst initially necessary to effect arrest, was now aggravating the situation and preventing officers form conveying him to custody. Therefore, I consulted my options and contingencies and instead opted to go back to more heavily relying upon my communication skills. Using a loud, stern voice to gain his attention during the commotion, I then proceeded to make direct eye contact with him, telling him firmly but calmly what was happening and what his options were. It appeared that the male was taken off guard by my change in approach and saw sincerity in what I was saying. As a result, I saw an immediate de-escalation in his behaviour and risk. We began to communicate more effectively as a consequence of this, and this helped me to build a rapport with him and calmed the male further until he got in the van without further physical resistance. This coincides with the Betari’s box model which states that person A’s attitude affects their behaviour which in turn goes on to affect the attitude and behaviour of person B. This has the potential to become a vicious cycle without the necessary element of self-evaluation.

My contribution to this occurrence was significant as I had the most interaction with all parties involved but most notably with the male. It was my use of the National Decision Model and re-evaluation of the males’ behaviour that resulted in a change in conflict management skills that ultimately, eased the process of arrest and avoided further harm and distress. Throughout this essay I have assessed the incident within a wider social and legislative context, whilst using Gibbs model of reflection throughout to provide insight into my thoughts and feelings with regards to the incident and what this has taught me. In conclusion, this incident has highlighted that conflict management skills are part of a bi-directional process that is influenced by both the thoughts and attitudes of those involved. When stuck in conflict,  a strategic change in approach and conflict management skills can sometimes be enough to end the conflict. The final part of the Gibbs reflective model refers to an action plan based on my assessment of how I handled the incident. In this instance my approach worked well, however, I am conscious that sometimes an increase the severity of conflict management skills may be more effective and necessary to ensure safety. There may also be instances whereby suddenly reverting to communication skills over use of force may be seen as an opportunity to be taken advantage of. Thus, moving forward, it is necessary that I continue to risk assess thoroughly prior to altering my technique. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

When asked why someone may want to join the police, a typical response may simply be “to catch the bad guys”. Whilst achieving justice is at the heart of a police officers’ role, it is undeniably victim care which should always be paramount. As without victims’ being able to feel that their needs have been met by officers, they may choose not to contact the police in future and subsequently offenders are not held accountable nor stopped from committing crimes against others. This was supported by research by Yoon (2015) who found that as cynicism in police competency increased, victim willingness to report crimes decreased. However, both the government and the police have now acknowledged that victims’ needs have not always been at the forefront of policing and as a result have in recent years introduced “The Victims’ Code” (College of Policing, 2021) as a mandate to bring their needs to the forefront of operational policing. Throughout this essay, I will discuss and critically assess my actions at an incident at which I attended. I will also explain what the victims’ code of practice encompasses and detail how I utilised the code to support the victim through the criminal justice system.


The policing incident which I will be critically exploring in this essay references an incident whereby I have responded to a victim of rape. The female, who was very visibly and understandably distraught was safe in her home by the time myself, a sexual offence trained officer, and my colleague were able to attend. During this incident I utilised the victims’ code of practice which is a mandate set in place by the government dictating the minimum 12 rights for victims that they are entitled to when accessing the police service. By employing the relevant rights at various stages throughout my interaction with the victim in this instance I was able to support the victim through the criminal justice system, starting from the point of initial police contact. 

The first of the 12 rights reference the victims’ right to be able to understand the information provided and to be understood. In this case, there were no cultural or language issues. However, I ensured that I always listened to the victim diligently, assessed their needs and ensured that she was able to comprehend the information I was providing to her with regards to my actions and the options she had available to her. As the first officer to speak with the female, previous training informed me that I had to ascertain specific and potentially upsetting details about the incident from the victim. This helps officers identify whether the victim understands what the act of rape encompasses. Whilst this may sound insulting, some victims for various reasons do not understand the difference between rape and the various other sexual offences. Whilst all reports of sexual offences need investigating, the process by which they are investigated is different. For example, whilst taking a victim of rape to a Sexual Assault Referral Centre (SARC) is necessary to obtain the best forensic evidence and for the victim to be seen by the Force Medical Examiner, it arguably prolongs the period of distress experienced by the victim and subjects them to a process that some find extremely uncomfortable. Therefore, finding out whether the act of rape has been committed or whether a slightly different offence has occurred may spare the victim from the process. 

Once I had obtained a first account from the victim, detailing exactly what had happened, where and involving who, I asked the victim if she was able to point me in the direction of any clothing she may have been wearing at the time of the incident. The victim was able to provide me with several forensic samples which I seized and exhibited in readiness to take the case forward. I of course explained that these would be returned to her as soon as the investigation would allow, as per the victims’ code. 

The victim had been struggling to cope with what had happened to her and stated that due to the pain she had been experiencing as a result of the assault against her, she had taken a number of over-the-counter painkillers and morphine tablets. My colleague and I also suspected that she may have been under the influence of cannabis at the time of officers’ attendance due to her behaviour, her dilated pupils and the smell of cannabis at the address. This meant that it would be unethical for her to attend the SARC as she would not be able to provide lawful consent for the intimate examination and as a direct result of this, her case could have been thrown out of court in the future. I had to be transparent and explain this to the victim who whilst frustrated, understood the importance of what I was saying. I explained that officers would return in the morning, when the drugs she had taken had worn off and then she could attend the SARC. 

Other rights in the victim code includes the victims’ right to have the crime recorded without delay and to be provided with information with regards to the criminal justice process. In the incident described above, my colleague and I attended swiftly after being called upon and as soon as information was divulged by the victim, I recorded it on the correct systems and set in motion the necessary procedures such as making the Rape Investigation Team aware of the decision not to immediately notify the force medical examiner and attend the SARC. Every step of the process, I ensured that the victim was aware of what exactly was happening and why. I laid out all options and the potential consequences of the actions she could choose so that she could make an informed decision during a time of great stress. For example, I explained the benefits of not showering prior to attending the SARC to collect forensic samples. However, I also noted that I could appreciate she may feel an overwhelming urge to shower and feel ‘clean’. I explained that if she felt she was able to wait then this may maximise the chances of finding evidential samples. However, I informed her that her own mental and physical health was a priority and if she felt that she really needed to shower, then that is okay too. 

Realising that she was very understandably struggling with what had been a traumatic experience, I offered her referrals to services that may be able to further support her. I also informed her that she can decline now and then change her mind later if it is too much to think about. Similarly, I explained that if she wished to do so, she could make a victim personal statement. I described how the victim personal statement would be used to explain how the assault had affected her, that this would be read out in court and may have some impact on the sentencing of the offender. It was made clear that it was her choice whether or not she wished to write one and that she could change her mind or re-write her statement at any stage during the process. 

The following day, I returned to the victim’s house to support her through the SARC process. The victim was also happy that she did not have to divulge the details of the assault again, to new officers. As the case is still ongoing, I update and provide information to the victim with regard to the investigation and the court process as and when it is pertinent to do so, as is her right. An enhanced service, whereby the victim is updated every 5 days (NPCC, 2015) is available to vulnerable and intimidated witnesses however the victim in this instance did not wish to be contacted unless there was progression within the investigation as she did not wish to relive the traumatic experience unnecessarily.

Throughout this incident and throughout my policing career I have and will continue to consistently endeavour and unwaveringly apply the core policing values set out in the College of Policing’s (2014) Code of Ethics. The code dictates that all person working for the police are expected to adhere to 9 policing principles and 10 standards of professional behaviour. The policing principles which include Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness originate from research by the Committee on Standards of Public Life (1995, as cited by Bew, 2015) who sought to understand the public expectations of the police force and the members who work within it. 

Within this incident I have exhibited the attributes of honesty and openness throughout. A specific example would include when explaining that the victim would not be able to attend the SARC until she was sober of all substances, despite this potentially being to the detriment of the potential forensic opportunities that would diminish as time goes on. This was not necessarily an easy conversation to have but by being objective with regards to the victim’s needs’ and the criminal justice systems’ procedures the case was able to continue. 

I would also state that as a police officer leadership is always a key attribute as we take charge of emergency incidents and use risk assessments to safeguard the public. However, as the only female sexual offence trained officer on shift, in this incident, I took leadership amongst my male colleagues who have more operational experience than I. This was admittedly a little daunting considering the seriousness of the incident and the gravity of the consequences for the victim if I were to make a mistake given that I had not dealt with an incident of this nature prior to suddenly being in charge. 

Similarly, integrity and selflessness are attributes of good officers that are consistently demonstrated regardless of the nature of the call. For example, it would have been easy to use the victims’ substance use as an excuse for my colleague and I to end our shift on time and for another set of colleagues to return the following the day. However, there were some golden hour opportunities such as the seizure of clothing that could be completed at the time. There was also the more pressing need to support the victim who was struggling with her ordeal. Thus, we worked later than our shift pattern dictated to ensure that we supported her with whatever means necessary. 


In conclusion, victims’ needs are often complex and diverse. In this incident discussed above there were no language barriers or cultural issues that needed to be addressed as the victim was a white female. However, the care and needs she required from the service were still significant and I believe that I have handled her case well, especially given it was the first instance in which I had attended a rape investigation. As her case progresses within the criminal justice system, I will continue to provide support, as per the victims’ code. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The national decision-making model is a framework that is introduced to officers when they commence training that aims to guide their operational decision making. Officers often have to make split second decisions which may be of great consequence to those involved in an incident. By ensuring that all officers risk assess and consider the multitude of potential outcomes that stem from their actions or lack thereof in a similar manner, the national decision model (College of Policing, 2014) encourages sound decision making in high stake environments. To further guide said ethical decision-making skills, the Code of Ethics (College of Policing, 2014) acts as a mandate to officers and police staff to highlight the behaviour and attitudes that the service requires. Throughout this essay, I intend to discuss an incident of which I played a key role within and following which I will reflect upon my use of the national decision-making model and code of ethics. Finally, I will review my responsibilities regarding the Criminal Procedures and Investigations Act (CPIA, 1996 as cited by the Ministry of Justice, 2015) throughout the incident. 

As previously mentioned, the NDM is a framework that guides police decision making. It is split in to 5 segments and each segment is underpinned by the Code of Ethics. These segments are; the collation of information and intelligence, risk assessment, the consideration of powers and policy, the consideration of all options and contingencies, taking action based on the conclusion of the prior steps and finally, the review of said actions. I utilised the NDM throughout this occurrence, as I do with all incidents I attend. As I discuss the incident, I will pinpoint which section of the NDM was being used.


The policing incident which I will critically assess in this essay references a malicious communications offence whereby a 15-year-old girl, who was well known to local police, was accused of sending messages threatening to hurt and generally being vulgar and intimidating towards another 14-year-old. Using the first stage of the NDM as guidance for my investigation, I gathered as much information and intelligence on the nature of the crime and those involved. This also included checks on police databases such as Niche and PNC as well as generally listening to all parties involved and reviewing the evidence. Having assessed the messages sent by the suspect, it was clear that messages with malicious intent had indeed been sent from her phone to the victim’s mobile. The pair had seemingly argued over an ex-boyfriend of the suspect’s and did not know each other in any other capacity as they were from different areas and did not attend the same school. The suspect was well known to local police including myself who had attended the suspect’s address on several occasions prior to this. However, she had been the victim in those circumstances, and it was clear to officers that she had been subject to a very difficult upbringing through no fault of her own. Nonetheless this does not excuse her actions. The information gathered at this stage in the NDM helped me confer a risk assessment whereby I tried to understand the likelihood of future offending or the escalation of the incident.

The next stage of the NDM refers to powers and policies and this in turn influences our options and contingencies for the way in which the offence is dealt with. Given the age of the suspect and the nature of the offence committed, arresting the suspect did not seem to be a reasonable repercussion or response to the crime, particularly as this would involve criminalising a child. The very act of criminalising a child should be one that is heavily scrutinised as child conviction has been found to be linked to the increased likelihood of future offending, (Morgan, 2009). It has also been purported that this may be due to the stigma faced following conviction and limitations being set on job prospects thus, fuelling financial difficulties which is another factor known to encourage crime. With this in mind, and my risk assessment conducted, I instead chose to explore other options such as out of court disposals. In particular, I researched into whether the suspect fit the criteria to be able to complete a form of restorative justice. Restorative justice is a process whereby all parties involved in the incident are encouraged to repair the situation via means of communication and the admittance of wrongdoing on the perpetrator’s’ behalf, (Van Ness et al, 2022). It enables the offender to recognise how their actions have affected the victim, reflect on their behaviour in general and how to prevent further future conflict. 

I had ensured that the suspect in this incident was indeed suitable for the restorative justice process by looking into the suspects previous charges, cautions and convictions via the police database. Following confirmation that this was an appropriate avenue to pursue, it was mandatory to ensure that the victim was happy to progress the case in this manner as this is a key element of restorative justice. Furthermore, South Wales Police has a ‘victim led’ focus (South Wales Police and Crime Commissioner, 2021) on policing whereby officers’ take into account how the victim would like the incident to be dealt with including factors such as the frequency in which officers make contact with them. The victim in this incident was happy to receive a letter of apology from the suspect provided that the suspect was also given words of advice outlining the consequences should this occur again. 

I subsequently ‘took action’ and reattended the suspects’ address to inform them that the police had been called following her involvement in an offence. The suspect was initially aggressive and unwilling to admit guilt. However, having known the suspect had a tendency to initially be overcome by emotion and then to later calm down and think more rationally, I pursued the line of conversation surrounding restorative justice. The suspect eventually came to the conclusion that the police were acting in her best interests but did still have a responsibility to uphold the law. As the conversation went on, the suspect admitted she was guilty of the offence and should never have sent the messages, despite reportedly receiving malicious messages herself. Unfortunately, the suspect was not able to document the messages she had received and so the investigation progressed in the same manner as initially intended. 

My review of incident which completes the final stage of the National Decision Model is as follows. I believe I gathered all relevant information pertinent to the case. This in turn allowed me to risk assess various different options and contingencies before I settled on the idea of avoiding my power of arrest and instead employing restorative justice to allow the suspect to make amends. This was more beneficial as it is not in the public interest to see a child detained in custody and criminalised for a malicious communications offence for which she understood she was in the wrong for. I also used my prior knowledge of the suspect effectively to reassess her initial reluctance to complete restorative justice. This decision to not immediately disregard the restorative justice process and rush into arresting the suspect paid off as when she had calmed down, she began to think more rationally and accepted that she was in the wrong. Thus, I think that by following the NDM, my decision making in this instance was sound.

Having stated this, it is not solely the use of the NDM that is crucial within policing incidents. The code of ethics serves as a reminder of the core values and standards of behaviour that police officers and staff are expected to uphold and should be considered in all policing action. It also underpins all elements of the NDM. Within this incident, I had both a ‘duty’ and ‘responsibility’ to the victim to ensure that the crime was recorded and dealt with in a manner that they felt was of benefit to them. This is why I ensured that the victim was happy with the use of restorative justice. I was also ‘open and honest’ with the victim and her appropriate adult with regards to why I thought it was necessary to proceed the investigation in this manner as opposed to arresting the suspect. I also believe that in this respect I was very ‘fair’ and ‘objective’, taking into account the needs of the victim and the implications for the child suspect should I have had to take a more severe line of action. 

Further to both the use of the NDM and the Code of Ethics (College of Policing, 2013), officers have a duty to employ the Criminal Procedures Act when conducting investigations. This act is a piece of legislation that outlines the procedures and expectations of the criminal justice system when conducting investigations and prosecuting offenders. All practitioners within the criminal justice system are subject to the standards and expectations set out within the CPIA however, what this means for police officers relates to the management and disclosure of information derived from investigations. In other words, the act sets out expectations for the way in which officers handle the information they have collected in the process of any investigation. Thus, it is an instrumental part of any officers’ role. 

Within said act, information is segregated into three categories in readiness for progression by the Crown Prosecution Service, (CPS, 2019). The first category of information is simply ‘evidence’ that is pivotal to proving or disproving a suspects’ involvement within the case. In the incident that I discussed, should I have progressed the matter through the courts instead of via a disposal, screenshots or a phone download of the messages between the victim and the suspect would have been seized and exhibited as evidence. Similarly, other types of evidence include forensic samples, CCTV and body worn video footage. The second category of information is known as ‘unused material’. Again, there is no ‘Unused material’ per say in the incident I have discussed in this essay as I chose to progress the matter outside of the court. However, if I had, unused material would include statements like that of the victims’ that hold some evidential value. Officers still have a duty to disclose this information so that the defence can study the information in order to look for defences for their client. Finally, the third category of information refers to ‘non-relevant material’’. This is information that has been derived as part of the investigation that holds no bearing on the suspect. For example, in this incident, ‘non-relevant material’ would have included details of the mother who pays for the suspect’s phone. All the information collected in an investigation must be categorised into one of the three aforementioned. Officers’ should not attempt to evaluate the evidence themselves as we are merely fulfilling the purpose of collecting information and evidence. It is the court who decides the relevance of the information, thus, they should have access to all of it in order to make the decision of conviction. 

In conclusion, I believe that I have effectively employed the National Decision Model, Code of Ethics and the  CPIA, 1996 as cited by the Ministry of Justice, 2015) throughout all stages of the investigation. Despite, using an out of court disposal, I have remained conscious of the potential need for disclosure and have acted accordingly. What is clear from this essay is that these different models, frameworks and legislation each play a fundamental role in ensuring that officers treat both victims and suspects with fairness and respect. Therefore, as a conscientious officer who seeks to make a difference in people’s lives, I will endeavour to continue to maintain the high standards that I have been taught throughout my tutorship. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Build confidence with the interview process and techniques employed within said interviews. 







	· I can revisit the notes and training I have completed during my initial 6 months training
· I can also look for additional guidance on BOB and complete relevant NCALTS.
	-My sergeant can provide support by allowing me to attend more interviews, thus building my confidence. 
	-I expect to be more confident with my interviewing skills and techniques as well as the process in general by July 2023. 

	





Case file preparation






	· In order to develop my skills and knowledge of case file documents I can ask to see example case files that my colleagues have submitted.
· Another way in which I can improve my skills in this respect is by dedicating one shift every set to case file work. However, this is subject to workload and demand on resources.  I could also ask my Sergeant to give me one case file every week for the foreseeable future in order to gain familiarity with said documents and the processes in which they need to be completed. 
· During my two-year probationary period I am due to attend a two-week secondment at ‘the hub’ whereby officers work solely on case files. This will be the most advantageous opportunity in which I will be given the chance to improve my skills. 
	· In terms of asking for support from people, I am aware that I could ask my Tutor during my tutorship. When this is completed, I can ask my colleagues and failing that I can always ask my sergeant should I not understand something or need additional guidance. Finally, ion BOB (staff intranet) I can access helpful guidance documents which could serve as an aid memoire. 
	· I expect this skill to be developed over my two-year probation period. This is due to the fact that I believe the best opportunity I will have to practice this skill is during my secondment. At this time it is unknown as to when this will take place. Nonetheless, I aim to be adept at case file preparation within this window following sufficient practice and guidance from colleagues. 

	




Gain a wider understanding of traffic offences and disposals





	· This can be achieved by reviewing my study notes from my initial 6 months at training.
· I can also spend time with colleagues on shift who have a particular interest in traffic offences. 
	· My colleagues with an avid interest in traffic offences/laws can provide help and guidance with dealing with such offences and disposals.
	· I expect to have achieved this aim by September 2023. I have given myself a longer period of time to achieve this goal as it is dependent on whether it is feasible to partner me up with the persons on shift who are knowledgeable in this area. It is also largely dependent on policing workload/demand. 
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