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Essay one:
This essay will aim to evaluate two crime prevention strategies, namely problem-oriented policing, and intelligence-led policing, and their effectiveness in reducing incidents of burglary. This answer will draw on academic research to compare and assess the ways in which implementation of these strategies may impact rates of burglary. 
It is likely that different specialist units within the police will make use of these models of policing. Intelligence-led policing is more likely to be adopted by intelligence officers and CID officers. On the other hand, Problem-oriented policing is likely to be led by multi-agency problem solvers but may also be left to neighbourhood teams (Tilley, 2012). 
The first crime prevention strategy I will be discussing is problem-oriented policing. This idea recognises that the police have a wide range of community problems to deal with, not all of which are crime. However, the model of problem-oriented policing ensures that resources can be applied to the problems the community expects the police to handle, the problems that police have, and the way that the police can be more effective in dealing with them (Scott, 2000).
Problem-oriented policing has four main components; scanning, analysis, response and assessment. Instead of examining a crime type such as burglary as a whole, it will look at the more specific crime patterns, and this is what takes place in the ‘scanning’ stage. Problem-oriented policing recognises that police not only have to enforce the law, but have to try and prevent problems from happening in the first place (Scott, 2000). 
The ‘analysis’ stage is where information is collected from a variety of sources, which is then used to identify the underlying issues. In the ‘response’ stage, a course of action is decided, and in the ‘assessment’ stage, the methods are evaluated (Spelman, 1987 pp.5).
In an American study conducted by Spelman (1987), the problem-oriented policing approach was assessed in relation to how it affected burglary rates. It was found that burglaries in an apartment complex named New Briarfield had reduced, after the ‘scanning stage’ identified that burglaries had worsened as the apartment block had physically deteriorated. Since the problem was identified, police worked with community associations who assisted with persuading residents to take better care of their surroundings, and make it look more physically attractive. This, as a result helped to solve the problem, and burglaries in the apartment block reduced by 35% (Spelman, 1987 pp.5). 
In a meta-analysis conducted by Hinkle et al, 2020, it was found that problem-oriented policing has a significant impact in reducing crime and disorder. The Boston Police Department, Durham Constabulary, Hollywood Police Department and the London Borough of Enfield, all used problem solving approaches to reduce residential burglaries. Target hardening, situational crime prevention measures, partnership with neighbourhood watch programmes and education to communities about interventions were used. The London Borough of Enfield noted a reduction in burglaries of 78.7% in the intervention houses. Durham Constabulary identified that burglaries were result of repeat offenders targeting areas they were familiar with. Due to this, prevention techniques such as anti-climb paint and better lighting were used and this reduced burglaries in the area without displacement (Hinkle et al, 2020).
Intelligence-led policing is based on information which is gathered from technological advances in data collection and analytics, and community members who have valuable knowledge about crime and disorder. The intelligence can then be used to direct resources to the areas which are the most in need (Fritsvold, 2023). There are four main components of intelligence-led policing. These are; targeting offenders through both overt and covert means, the management of crime and disorder hotspots, the investigation of linked series of crimes and incidents, the application of preventative measures, including working in partnership with other agencies (Ratcliffe, 2003).
In a study conducted in Texas by the Austin Police Department, it was found that intelligence can result in a heightened focus on suspect offenders, previous offenders, and crime hotspots. After the introduction of intelligence-led policing into their practices, they reported a reduction in violent crime, including burglary (Fritsvold, 2023).  
In Canberra, Australia, burglary hotspots and repeat offenders were identified by intelligence-led means. The police then focussed their patrols around these areas. In Canberra, there were on average 146 burglaries a week, which had reduced by around 50 with the introduction of the patrols. The repeat offenders were then imprisoned, which saw continuation of the results (Ratcliffe 2010). 
It has been suggested, however, that issues such as a lack of training and expertise, a loose definition of intelligence function and a lack of resources may prevent the ability of intelligence-led policing to be implemented effectively across police forces. In order for this to be the most effective, analysts and decision makers will need to come together to make a strategic plan based on intelligence. This will need to mark a shift from responding to calls (Ratcliffe 2010).
In order to be effective, the intelligence which the police response will be based on needs to be accurate and reliable. Data collected from Government and corporate companies, may raise issues relating to transparency as to how the data was gathered. In addition to this, there may also be the question of how sufficient the intelligence is for the police to take action. This may raise questions regarding accountability. In addition to this, with the current issues of police resourcing, investing resources into reactions based on intelligence may cause issues for different areas of policing, especially the front-line (Hardyns and Rummens, 2018).
To conclude, it was identified that problem-oriented policing was effective in reducing crime and disorder, including burglary, in a cost-effective manner (Hinkle et al, 2020). Whilst it has been said that both problem-oriented policing and intelligence led policing are hard to evaluate, Problem-oriented policing of ‘hot areas’ have found to significantly reduce crime. In relation to intelligence-led policing, there is consistent evidence stating that concentrating patrols to high crime areas at the peak time of criminal activity was effective. Overall, there is research to support and weaken both intelligence-led and problem-oriented policing in relation to burglary.
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Essay two; Response policing:
A major incident can be defined as “an event or situation, with a range of serious consequences, which requires special arrangements to be implemented by one or more emergency responder agencies”. Major incidents can take many forms, including natural disasters, transport incidents, industrial, and terrorism (College of Policing, 2023). Management of these incidents are intended to provide a response to satisfy the needs of the victim, their family and their community, whilst providing an effective and proportionate outcome (College of Policing, 2020). This essay will evaluate the role of the police in dealing with major incidents. I will use the case of the London 7/7 bombings as a case study.
When a major incident is declared, partnership working between emergency services is crucial. In order to do this, police use the pneumonic METHANE to discuss their response with the control rooms of other services. 
The ‘M’ stands for the declaration of a Major incident. This will include the date and time that the declaration was made. The ‘E’ stands for Exact Location, which refers to where the incident is. The ‘T’ is the type of the incident, for example, flooding, or a road traffic collision. ‘H’ stands for the hazards that emergency services need to be aware of, including any inaccessible routes. ‘A’ is for access, where access routes to the scene are identified. ‘N’ is number of casualties, and ‘E’ refers to the number and range of emergency services which will be needed at the scene (College of Policing 2023). 
Whilst some incidents which are declared as ‘major incidents’ may fall outside the remit of the police, such as flooding, it is important that police fulfil their duty to protect and keep the peace. 
On the 7th of July 2005, four suicide bombers carried out attacks in central London, which resulted in fifty-two people being killed and hundreds more injured. It was the worst single terrorist attack carried out in Britain (BBC, 2015). Due to the scale of the incident, the emergency response required extensive co-ordination between different organisations. The five organisations involved in the response were Police, hospitals and the London Ambulance Service, the wider transport sector, particularly the London Underground, the First Aid Nursing Yeomanry, and the Business Community. Whilst this essay will focus on the police response, it is important to note the partnership working involving all organisations. 
The three police forces involved in the response were the Metropolitan Police, City of London Police, and British Transport Police (BTP). Due to the fact that the attacks were on tubes and buses on various areas of London, there was a lot of cross-boundary activity. Whilst BTP have radios that work on most of the London Underground, the other forces do not. This led to issues with communication between the forces. 
[bookmark: _Hlk135562292]Police will often have a Bronze, Silver and Gold command and control structure in place to manage a major incident. Whilst the Bronze command will typically be at the scene of an incident, the Silver and Gold will be overseeing the incident as a whole. On the 7/7 bombings, The Met had a Bronze commander at every incident site, and the Gold and Silver looked to find a solution to assist the situation overall. The police response to the incident highlighted four key issues; the command and control structure, the scale of the media interest, the multi-agency nature of the response, and the support for the business industry as part of the response. Specifically, the use of mobile and wireless communication was said to not have been as good as it could have been on this incident (Royal United Services Institute, 2007). 
The findings from various reviews into major national emergencies and disasters indicated that emergency services are capable of carrying out the roles effectively. However, improvement was needed regarding the way that emergency services worked together, and therefore the Joint Emergency Services Interoperability Principles (JESIP) was established. JESIP was designed to ensure that the initial multi-agency response to all incidents is more organised. It ensures that there is a consistent review of working practices, which focussed on continual improvement of partnership working. The Pollock Report (2013) evaluated the effectiveness of emergency services partnership working. It reviews multiple national major incidents, and in relation to the 7/7 bombings, nine recommendations were made.
A key recommendation made by the Pollock Report was that the National Control Centre on the rail network was initially unaware that the incident had taken place. This was partially because the key communication with the NCC comes from BTP. Due to this, there was no representative of the London Underground present at the Gold meeting at New Scotland Yard. It was also suggested that emergency services struggled to cope with the vast number of radio transmissions and phone calls at the time. Also, whilst there is extensive interagency training at gold and silver level, there is incredibly less for frontline staff. However, the key issue highlighted was that the Gold command was not introduced until after the Golden Hour. This resulted in confusion and chaos at each of the bomb scenes (Pollock, 2013). 
To conclude, when a major incident is declared, multiple emergency services are likely to be present and dealing with the incident, not just police. The failings of the police and other emergency services in how the 7/7 bombings, and other national major incidents have been dealt with have provided recommendations to improve the police response. The introduction of a command and control structure as close to the start of the incident as possible has been highlighted as an integral part of an effective police response, alongside clear communication between emergency services. 
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Essay four:
Biases can be characterised as “stereotypes about people based on the group to which they belong and/or based on an immutable physical characteristic they possess, such as their gender, ethnicity, or sexual orientation” (Psychology Today, 2023). People may or may not be aware that they hold biases, and they may pose harmful real-world outcomes. Explicit bias is made up of attitudes, beliefs and stereotypes, and is typically measured through being asked about their beliefs. Implicit bias however, tends to be more subtle and unconscious attitudes which impact upon behaviour. 
There is extensive research into the concept of Implicit bias, and it has shown to be present in most people from many walks of life. Based on the premise that the police force is made up of members of the wide community, it is expected that police officers will hold implicit biases (James 2017). This essay will aim to assess the impact that personal bias, especially racism, can have on investigations, and the way in which training and holding officers accountable can impact this. 
It is integral that when a criminal investigation is being carried out, that the investigator needs to be able to accurately evaluate information and evidence, and the concept of judgemental reliability is important to most investigations. The perceived reliability of investigations should not be affected by preconceptions or emotions (Ask, et al., 2008).
A current point of contention in relation to police practice is Stop and Search. Ethnic minorities are over-represented in stop and search practices. In England, black and Asian people make up 11% of the general population, however in stop and search statistics they make up 30%. Being repeatedly searched can also have a psychological impact on individuals, resulting in increased stress, anxiety and trauma. Whilst officers must have sufficient grounds on which to base their stop and search, personal bias has been examined as a reason as to why individuals are chosen. Vomfell and Stewart (2021) conducted a study into the impact of officer’s personal bias on their decisions to conduct stop searches. Whilst there is evidence to suggest that officers hold personal biases on an individual level, institutional bias is equally important (Vomfell and Stewart, 2021). 
A UK study into the impact a one-day training course into the effects of ethnic and racial bias and use of stop and search powers found similar results to the study by Lai and Lisnek (2021). Miller et al (2020), found that training improved officer’s knowledge of stop and search regulations, made them more selective in search intentions, and reduced their support for ethnic and racial profiling in policing. It was concluded that a one-day programme may change officers’ knowledge and attitudes, but may not be sufficient to affect street level behaviours. They suggested that training may be more effective as part of a package of reforms (Miller et al, 2020).
Stop and search has been a widely researched topic, as there has been a large amount of scrutiny in the media. In a study which evaluated the effectiveness of initial stop and search training, it was found that the training had no impact on officer’s decision making in relation to ethnic and racial reasons. It has been suggested however that this may be due to officers’ reactions when answering sensitive questions relating to ethnicity and race at the end when evaluating the effectiveness of the training (Miller and Alexandrou, 2016).
In the USA, there have been efforts made to reduce the impact of personal bias, particularly racial bias, through diversity training. Lai and Lisnek (2023), examined the impact that this training had on officer’s personal bias. They tested a day-long training on implicit bias-oriented training, on 3,764 US police officers. It was found as a result of the training, that afterwards the officers who took part were more knowledgeable about bias and more motivated to address bias at work. However, when the officers were re-visited a month later, it was found that they did not follow through on their intentions to use the strategies. The main thing that the training achieved was effective in temporarily raising awareness, but little else (Lai and Lisnek, 2023).
Whilst stop and search training has a key focus on establishing ‘reasonable grounds’ for the search; an officer’s perception of what may be ‘reasonable’ could differ based on their personal biases. For example, if there is intelligence relating to a weapon, an officer may have a different perception of risk if the individual with the suggested weapon is a white male to a black male; and this may be based on their personal bias.
There has been a focus on ‘canteen culture’ in police forces, which refers to the language and behaviours used between officers, when they are not necessarily public facing. One way of doing this is by tackling the use of explicitly racist language, and to take steps to diversify the police force. However, it is unclear whether either of these steps will solve the problem of implicit bias (Holroyd 2015). 
The Independent Police Complaints Commission also has a set of guidelines which are to be followed if a police officer or member of police staff is facing an allegation of discrimination. It is set out in the Standards of Professional Behaviour, that police officers must act with fairness and impartiality, and that they do not discriminate unlawfully or unfairly. A complaint to the IPCC may arise for example if an individual feels that they have been unfairly targeted for a stop search. The IPCC is an independent body which will hold individual police officers and police forces accountable (IPCC, 2015).
To conclude, it is evident that personal bias is present within officers, and does in fact influence the way that the police work and investigate crimes. Whilst the primary way in which this has been attempted to be tackled is through training, the current research into this shows that a one-day training course fails to translate to day-to-day policing. It has been suggested that there is a more institutional change needed to improve the issue.
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Essay five:
Serious and Organised Crime has been defined by the UK Government as “Individuals planning, coordinating and committing serious offences, whether individually, in groups, and/or as part of transnational networks” (Government, 2018). The main categories of serious offences are child exploitation and abuse, illegal drugs, illegal firearms, fraud, money laundering, bribery and corruption, organised immigration crime, modern slavery, and cybercrime. In 2018, the National Crime Agency was aware of over 4,600 crime groups operating in the UK. However, a large amount of serious and organised crime remains hidden or underreported, and so it is likely that the number of groups operating is much larger than what the National Crime Agency is aware of. This essay will outline the characteristics which can increase the risks of exploitation by serious and organised crime groups, with a key focus on County Lines. 
The concept of County Lines is when gangs from large urban cities such as London and Birmingham, want to expand operations to rural and coastal towns. The nature of county lines is that the crimes committed are of an organised nature and with more senior members taking control, with them recruiting younger members, or vulnerable adults. County lines groups use intimidation and threats of violence to control what younger members do. The violence used can range from firearms, knives, and sexual assault. Under the Modern Slavery Act 2015, individuals exploited through county lines have been victims of ‘modern slavery’ (Olver and Cockbain, 2021). Exploitation of vulnerable people means that senior members of gangs can remain hidden to both police and rival gangs. In research conducted by O’Hagan and Edmunson (2021), 74% of police forces reported exploitation of vulnerable people within county lines activity. 12% reported exploitation of adults with disabilities, 61% reported exploitation drug users, 17% reported exploitation of adults with mental health users, and 65% reported exploitation of children (O’Hagan and Edmunson 2021). 
Children are typically the individuals most risk of exploitation by county lines groups, partially because the widespread use of social media amongst children makes large numbers contactable quickly, and is easy for users to be tracked and watched. Children could be considered ‘easy targets’ for county lines groups as they are easily manipulated; especially those who lack a stable home environment, including those in care. Children with disabilities and who suffer with social isolation are also targeted as the group environment can give them a sense of belonging (O’Hagan and Long, 2019). Once a child is recruited by a gang, they are commonly exploited using coercion, threats, violence, and grooming. Once they are involved in the network of the gang, they will often work long hours with little reward. Senior members will establish a debt with younger members, which is then used as a method to coerce and control them, therefore keeping them in the cycle (O’Hagan and Edmunson, 2021). The children that are most likely to be exploited are 14 to 17 year old boys. Data has shown that 86% of children involved were male, but research into female involvement is currently very limited. However, the National Crime Agency in 2017 found that nearly 500 girls under the age of 18 had been subject to sexual exploitation, which was a rise from 250 three years before. This rise has been attributed to the rise in county lines activity (Windle et al, 2020).
In a study conducted by Hurley and Boulton (2021), factors within children that made them more at risk of exploitation were identified. Out of a sample of eighteen children, seven children had experienced a death of a significant family member in their adolescence. Furthermore, in eight cases, the biological father was no longer present in the household, and the lack of a male role model in the household was affiliated with an increased risk of gang affiliation (Hurley and Boulton 2021). 
Organised crime groups will also use vulnerable adults to assist, which often occurs through ‘cuckooing’. This refers to the practice of drug dealers taking over accommodation located in the area and using it as drug dealing base. Gang members will either move into the accommodation or use it to store large amounts of drugs. The process of lead gang members identifying ‘cuckooing’ locations is done by identifying vulnerable populations; including those suffering from addiction or those with learning difficulties, disabilities or mental health (Coomber and Moyle, 2018). However, according to O’Hagan and Edmunson (2021), short term let properties and guest houses are now more likely to be used.
Some victims of cuckooing have reported that the initial agreement between them and the dealers seemed like a mutually beneficial agreement, whereby their addiction would be funded or they would benefit financially. However, this agreement would always become exploitive over time (Windle et al, 2020). 
In terms of adults with addiction, drug dealers will often contact local drug users, and those who are particularly unwell or desperate for drugs will be the most at risk of exploitation. Drug dealers will offer them free drugs in return for use of their property (Jaensch and South 2018).
Both male and female adults may be exploited, they may be chosen for different reasons. Whilst males may be more likely to be subjected to violence by senior members of the gangs, females are more likely to be sexually exploited, both by members of their gang, and used to settle debts between rival gangs.
Whilst vulnerable adults and children exploited by organised crime groups may be seen as victims, their involvement in illicit activity may make them difficult to safeguard. Due to the gang culture, younger people are likely to be distrusting of authorities, including police. Children and adults in positions whereby they have a lack of money and security may mean they see no way out of the lifestyle. The threat of violence and sexual exploitation also contributes to this (Windle et al, 2020). 
Overall, there are many factors contributing to the risk of exploitation from serious and organised crime groups, for both adults and children. Risk of exploitation increases with vulnerabilities such as age, gender, economic stability and disability.  
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