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[bookmark: _Toc192900197]Introduction
In this assignment, I will be critically assessing the impact of my values, beliefs, and attitudes in my workplace. I will be discussing both negative and positive impacts my behaviour has in my workplace and then look to apply a workplace scenario where a critical thinking framework can be applied. I will discuss each level of the framework and how it correlates with the scenario at hand, following this, I will apply an explanation as to how it can be useful to a business and analyse its importance of carrying it out. I will evaluate conflict management and define what conflict within the workplace is and its potential threat. I will do this by following the Thomas Kilmann Conflict Model and identify each ‘mode’ within the model.




















[bookmark: _Toc192900198]Critically evaluate the role of critical thinking in decision making and problem solving in the workplace.
[bookmark: _Toc192900199]What is critical thinking?
Critical thinking is the skill of forming clear, logical judgments by analysing, comprehending, applying, and combining evidence collected from observation, reading, and experimentation.  (Burns and Sinfield, 2016) Critical thinking is the ability to effectively analyse information and decide. To think critically, you must apply consistent standards when evaluating sources and be conscious of your own biases and presumptions when you encounter information. (Eoghan Ryan, 2022)
Critical thinking is the ability to objectively analyse and evaluate information before forming a judgment or decision. It involves questioning assumptions, seeking evidence, considering multiple perspectives, and applying logic to arrive at a conclusion. Unlike reactive thinking, which is based on gut feelings or emotions, critical thinking is deliberate and methodical. (Big brain, 2024)
[bookmark: _Toc192900200]Key components of critical thinking 
Analysis- this involves processing and closely analysing data to fully understand it and gain deeper knowledge to allow the best conclusions. A key component of critical thinking is analysis, which is breaking down complicated issues or arguments into smaller parts to better understand their relationships and structure. This can involve challenging presumptions, spotting trends, figuring out the root reasons, and gathering pertinent data.
Evaluation- this involves assessing the accuracy and relevance of information. This includes examining the evidence behind a claim, evaluating the reliability of its source, and analysing the logical coherence of the arguments.
Inference- It involves using premises that are either known or presumed to be true to come to a logical conclusion.  Inferences might be supported or unsupported, logical or irrational, and accurate or inaccurate.
Explanation- Here, the critical thinker uses specific, observable data to try to make something understandable or clear. They make the cause-and-effect connections surrounding a situation or occurrence clearer.
Self-regulation- This is the process in which an individual reflects on their own cognitive methods to make decisions about how to think and reach conclusions. This skill ensures that the thinking process is both effective and efficient, ultimately leading to the desired outcomes. (Patrick Rogoniel, 2023)


[bookmark: _Toc192900201]Why is critical thinking important in the workplace?
Critical thinking in the workplace involves making well-informed decisions through careful analysis. It requires the application of key skills to objectively evaluate situations. By understanding these elements, you can enhance your decision-making abilities and improve your overall work performance. Critical thinking in the workplace is essential for making sound decisions and solving problems effectively. It involves examining information, assessing arguments and considering different perspectives. This allows you to reach the best possible outcome therefore will enhance your performance in work and will overall contribute to the success of your team and workplace.
By using critical thinking abilities in the workplace, you can improve on communication with colleagues and handle conflicts more appropriately. You can improve your ability to communicate with coworkers and resolve issues more effectively by developing your critical thinking skills. When you practice critical thinking, you get the ability to assess information properly, which enables you to communicate your thoughts convincingly and effectively while also acknowledging the perspectives of others. Better collaboration and fewer workplace misunderstandings are followed by this enhanced communication.
Additionally, critical thinking enables you to tackle problems in a more organised and appropriate manner. critical thinking allows you to assess situations from multiple angles, which is especially valuable in navigating conflicts. Rather than getting entrenched in one perspective, you can evaluate differing opinions, identify underlying issues, and find solutions that benefit all parties involved. It enables you to remain calm and focused, even in high-pressure situations, and facilitates more productive conversations. (zorgle, 2025)
[bookmark: _Toc192900202]How does critical thinking influence decision-making in the workplace?
Critical thinking plays an important role in decision making within a workspace by allowing individuals to evaluate situations appropriately, analyse information logically and make the correct choices. In a professional environment, decisions often have significant consequences. By adapting critical thinking, this ensures decisions are based on facts that are supported by evidence and a thorough understanding of the situation at hand. 
A key component in critical analysation is by improving problem-solving abilities. In a workplace, employees may apply critical thinking skills by dissecting complex issues, correctly identifying potential risks, and recognising solutions that may be both efficient and effective for the scenario that is being considered. (Halpern, 2014)
Furthermore, critical thinking allows creativity when decision making in the workplace. This can be carried out by allowing individuals to collaborate ideas, beliefs and perspectives in a situation, this enforces an innovative approach to situations and challenges (Paul and Elder, 2014)
Critical thinkers are less likely to make decisions based off emotional impulses or incomplete information. This reduces biases and improves objectivity. This is done by questioning assumptions and considering alternative viewpoints. Using critical thinking when decision making allows a better collaboration and a more strategic decision which is important for businesses. 
[bookmark: _Toc192900203]Demonstrate how biases and assumptions (values, attitudes and beliefs) can impact or influence the process.
[bookmark: _Toc192900204]What are values?
A value is described as an importance of something to someone. Values can be demonstrated in the way we act. (Ethics Sage, 2018) Values can also be developed by the way in which we were brought up. For example, a positive aspect of values would be honesty; a negative aspect of values would be manipulation. (Future Learn, no date)
[bookmark: _Toc192900205]What are attitudes?
A person’s attitude consists of aspects factored in from both their beliefs and values and can be expressed by their behaviour. (Immigration Advisers Authority, no date) An attitude is an emotion that is shown towards someone or something. Some examples of different elements that form attitudes are:
· Cognitive components - your understanding on a topic.
· Affective component - how the topic makes you feel.
· Behavioural component - how attitude impacts your behaviour.
(K Cherry, no date)
[bookmark: _Toc192900206]What are beliefs?
A belief is the concept that something is true and does not require factual evidence to be proven. When an individual holds a belief, they are likely to uphold it if it gets questioned. A common example of a belief can be the concept of following a religion (Immigration Advisors Authority, no date).
[bookmark: _Toc192900207]Understand biases in decision-making
Biases in decision-making are systematic errors or mental shortcuts that may influence how information is interpreted, how we evaluate options, and ultimately make choices which often lead to suboptimal outcomes. 
A bias may help us in certain situations and hinder us in others. For instance, an expedience bias coerces us to make decisions faster. If you were in a burning building, it might be lifesaving, however if you were conducting a performance review, it might cause you to make a mistake. Biases can be categorised into five domains under ‘The SEEDS Model’, this is the framework which underpins our solutions for reducing unconscious bias. (NeuroLeadership, 2023)
Similarity bias – most commonly influences our decisions regarding people: who to hire, who to promote, who to assign projects/tasks. 
This bias occurs are humans naturally are highly motivated to acknowledge themselves and others with similar attributes in a favourable manner. Our brain tends to instinctively create two forms of groups – ‘in-groups’ and ‘out-groups’. These can be seen as boundaries that one may consider close to themselves and the other being further away at a distance. Generally, the ‘in-group’ is the favourable selection, and the ‘out-group’ may be held with a more skeptical or negative view. A common factor of a similarity bias being displayed in the workplace may be when a manager hires someone with similar attributes to themselves. This is why during a hiring process; a company may select two interviewers rather than just the one to minimize the chances of a bias occurrence.
Expedience bias – when an act or judgement is made with minimal time allocation. Humans generally have an innate need for certainty; this can be detrimental due to a rush in judgement being carried out without fully evaluating the situation at hand. In the workplace, expedience bias can be seen during employee reviews by relying solely on a singular point or recommendation. Decisions can easily be manipulated in the moment due to a factor being appointed that may seem considerable or relatable in the moment. (LifePoint Health, 2021)
Experience bias – this is a more personal bias where beliefs are heavily influenced. Experience biases tend to occur when we fail to acknowledge facts and disregard others’ opinions. It is commonly seen when one may assume that their view of a given problem or situation constitutes the whole truth. There are counteractive measures that can be carried out to diminish these biases from occurring. This can be done by building processes where our ideology or though process can be reviewed externally, or away from our social group. It can also be useful to share various perspectives as it can help reframe a situation at hand.
Distance bias – in recent times, distance bias has become more common than before due to the implementation of hybrid or remote working. It can be commonly seen in meeting rooms or discussions where input from a remote colleague may be disregarded and less favoured in comparison to a participant who is there in person. This type of bias reflects our general instincts to prioritise what is nearby, regardless of physical space or time.
Like experience biases, there are counteractive measures that can be carried out within a workplace to avoid distance biases from occurring. When a meeting is scheduled with remote participants, it can be useful to allow the remote members to join first and start off by giving their input as it allows their values and opinions to be heard. Also, when scheduling a meeting it is useful to ensure there is a structured schedule of what is to be discussed in a checklist format – the host may request at least a value or opinion from each participant as a minimum. By implementing this, the risk of a distance bias can be minimised.
Safety bias – the human tendency to avoid loss, often causing a slowdown of decision making (LifePoint Health, 2021). There are many studies that identify that we as humans would prefer not to lose money over the potential of gaining money. A safety bias can halt healthy forms of risk-taking. A commonly used interpretation of mitigating the bias can be by allowing some distance between yourself and the decision that is required to make. For example, thinking of the situation in a third person format and try to give your interpretation as you would for a family or a friend. By making it interpersonal, you can provide a clearer judgement. Safety bias can be seen across the workplace when a manager would prefer to not streamline a business process due to the cost of its implementation and the uncertain risk that it may not be as cost effective as it was interpreted. By carrying this out, this can apply more pressure and burden to staff as they may be working on processes that can easily be adapted with modern day technology and functionality. Ultimately, this may save the business money in the interim but can be very harmful to the business’ performance attributes in the future.
[bookmark: _Toc192900208]Where beliefs come from
A belief is the product of years of exposure to our immediate environment, this can be via family, social support, our employment and so on. As humans, we tend to accept appearances as reality until they are proven otherwise. Following this, there are four vital implications which can be considered or put forward:
Humans tend to believe their perceptions are true.
Humans develop a positive stance towards such a belief.
Beliefs can often be reconsidered via the support of evidence to approve or disprove.
The processes which underlie believing result from brain functionality.
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(J. Seitz, 2020)
The above is a model of a dynamic belief formation. A belief is formed of the basis of a perception and a valuation, the belief can then be described as the ‘representation’ of the belief, and this can then lead to an action being carried out based on its thesis.
Your family may profoundly shape your beliefs through various aspects such as modeling behaviour, transmitting values and traditions, and even fostering communication. Ultimately, these factors can influence an individual’s beliefs and identity. The family is the foundation of where our values are first nurtured, this can be seen as the ‘make or break’ to one’s ideology and values.
[bookmark: _Toc192900209]What is conflict?
Conflict occurs through the difference of opinions between or among individuals that can be seen as a potential harm to an organisation. In the workplace, it may consist of personal agendas, insights, or goals versus the agendas. (NCBI, 2023)
The interpretation of conflict management seeks to resolve differences or disagreements with positive outcomes which may satisfy all of those that are involved. Although conflict is perceived to be negative, it can also be positive when managed appropriately. Conflict can assist in promoting team-building skills, apply critical thinking, and thinking of alternative solutions or resolutions in various scenarios. Conflict management is a highly desirable attribute in the workplace and is a crucial competency that one should possess, as it plays a part in the success of a team, group, unit etc. There are various ways conflict can be managed in the workplace, such as the Thomas Kilmann Conflict Model (TKI Model). This was developed by psychologists Kenneth Thomas and Ralph Kilmann in the early 1970’s. This model identifies five primary ‘modes’ that support dealing with conflict, split into two segments:
Assertiveness – when an individual may attempt to satisfy their own concerns.
Cooperativeness – when an individual may attempt to satisfy the concerns of the third party.
The five conflict modes consist of –
Competing – high assertiveness, low cooperativeness.
This mode consists of one pursuing their own individual concerns at the other person’s expense, applying whatever means of power necessary to achieve their desired goal. The fundamental to this approach is that the person may believe that their side be of more importance over the other and that it must take precedence, combined with the perception that the other side may be mutually exclusive. This approach can be considered effective in situations where a quick and effective decision is required to be made, such as emergencies or when one has to enforce an unpopular rule.
Collaborating – high assertiveness, high cooperativeness.
This mode may involve working with the third party to allocate a solution that will be of satisfaction to both individuals. It requires being able to dig into an issue and identify the concerns of each party involved. Once this has been achieved, an approach is discovered that applies to the concerns of both involved. This can be considered valuable when both the quality and acceptance of the solutions are critical; it can also generate solutions that may be more durable in the long term. 
Compromising – moderate assertiveness, moderate cooperativeness.
This mode is the intermediate approach in both assertiveness and cooperativeness. This involves negotiating the situation to a degree, coming to a mutually acceptable solution that may be of some form of satisfaction to both parties. The use of compromising may be useful when the goals of both individuals are valued to be moderately important, however can be very detrimental if applied in more assertive approach or situation. Compromising is best applied when a quick, middle-ground solution is required for implementation that can be considered fair to all parties involved.
Avoiding – low assertiveness, low cooperativeness.
This mode would consist of dismissing the conflict as a whole or postponing the need of actions or implementing a resolution to the situation present. This mode is seen to be applied when the conflict is seen to be considered trivial, or when the potential damage of confronting the conflict outweighs the benefits of its resolution. This approach is more commonly used by leaders that may lack the confidence to use a more assertive approach.
Accommodating – low assertiveness, high cooperativeness.
This mode occurs when one party completely ignores their own individual concerns in a hope to be able to satisfy the concerns of the other person; can be considered a form of self-sacrifice. This mode may be used when an attempt is made to maintain the civilisation within a workplace and avoid an uproar or disruption. It can also be applied when one party is able to acknowledge that the other side may deserve to prevail. 
[bookmark: _Toc192900210]My values:
I value qualities such as respect, good communication and honesty within the workplace. I also highly value good listeners and upholding a good relationship between management and my team. By having this form of relationship with my co-workers, it reflects in my performance and allows me to work a lot more comfortably as I can take more pride in the work that I carry out. I also value fairness within the workplace. I believe we should all be offered and given the same opportunities, and no one should be disregarded from taking such opportunities without reason. I value being liked and appreciated by those around me; the fear of being disliked can make me feel very anxious and tends to make me overthink scenarios repeatedly.
[bookmark: _Toc192900211]My beliefs:
I believe that by maintaining a good relationship with management and colleagues within a workplace, this reflects in the workplace environment and can improve workplace efficiency. Employees upkeeping better relations with each other can result in a feeling of excitement when coming into work for a shift as they would be in the presence of their colleagues. This can lead to more pleasant workplace experiences which in hand will reflect in their workplace performance. 
Having a good relationship with your colleagues can also boost productivity. When co-colleagues can build a connection with each other, this can further lead to them wanting to be actively participating in the company’s growth. (McFarlin, 2019)
When one is shown respect within a workplace, this will positively impact the standard of their work. A form of respect can be applied by encouraging involvement from other members of the team. Regardless of whether someone has the same opinion as you, by allowing that person to share their opinion or value confidently in a respective manner can build stronger relationships as they feel more valued in your presence.
I believe good and effective communication is essential within the workplace. By applying effective communication, this can improve a team’s work ethics and result in tasks being achieved in a satisfactory manner. According to US firm Gartner, 70% of errors made by companies are because of poor communication. This statistic alone emphasizes the importance of effective communication within the workplace. (Zambas, 2019)
[bookmark: _Toc192900212]My Attitudes:
I think it is important to behave the way you wish to be treated. In my workplace, I ensure that I treat my colleagues and clients with respect, effective communication and empathy. By doing this, they can acknowledge my values and can treat me in the same manner. I treat all colleagues and customers with respect, regardless of whether they hold views that may be different to my own. I consider myself empathetic as I try to resonate with different people around me. When you take a notice in someone’s role and activities, I believe it makes them feel a sense of importance and respect. By being able to gain a better understanding of the difficulty of my colleague’s job, it automatically increases my respect for them as I can recognise how much of an asset they are to the productivity of the business.
Treating those around you the way you wish to be treated can be considered as ‘the golden rule’. If you are to expect respect, compassion, and honesty from someone, it is only right if you are to offer these qualities first. Being respectful, understanding, and friendly makes other people act the same way towards you. (Harvey, 2016)
[bookmark: _Toc192900213]Apply critical thinking frameworks to a workplace scenario
To be able to apply critical thinking frameworks in a workplace scenario, it is important that you identify the problem, gather information, analyse the information objectively, be able to consider different viewpoints or perspectives, and ultimately propose and evaluate solutions.
Recently in my workplace, there has been a great decrease in employee productivity. The management team have raised their concerns and wish to address the issue before it results in job redundancies and a requirement for job recruitment processing to commence.
1. Identify the problem –
It is essential the first thing management are to do is identify the problem at hand. In this case, it is the prolonged decrease in productivity within the business. Once the problem has been identified, it is important that they look further into the problem to assess its concerns.
2. Gather information –
Data must be collated which could identify the drop in productivity levels. This could range from data collections such as employee feedback. By being open to listen and address employee concerns, management are able to better assess what has been occurring by speaking directly with those that are inflicted by the issue present. The management can also review performance metrics to analyse areas that may be doing better than others. This could then lead to conducting reviews on whether it could be departmental related, lack of resources or knowledge causing strain to those that are involved. There could be changes in the work environment that may have occurred which led to the decrease in productivity. By being able to gather information from all aspects, they are able to better assess their weaknesses rather than trial and erroring each weakness till they locate a resolution.
3. Analyse the information –
Once the data has been collated, are there any trends or clear weak points that can be seen within the workplace causing the sudden decrease in productivity. The management must clearly be able to devise each remedial option going forward but only once the data has been picked through consistently. At this point, they are able to locate the potential cause of decreased productivity. This stage is vital to consider from various aspects as it will allow you to gain a thorough understanding through proven statistics of what may be the cause of issue at hand.
4. Identify assumptions – 
This is the stage where it is crucial to recognise any assumptions that are being made. For example, the management may assume that employees are not working hard enough without actually considering other detrimental factors such as a possible burnout or lack of resources within the workplace. These two are great factors to consider as it is evident that some businesses refuse to advance with their resource allocation in an attempt to improve their cost efficiency. Research shows that companies with engaged employees outperform those without by up to 202% (Mills, 2020) Employee engagement can benefit businesses through an increase in staff retention, productivity, and customer satisfaction. However, these factors are easily overlooked by businesses who may fear an increase in costs due to applying the required resources for their employees.
5. Consider alternatives –
It is important to explore different solutions to address the productivity issue at hand when attempting to critically assess the situation. This could include offering staff flexible working hours, by doing this the business does not risk the loss of an employee and may be better suitable to fit their staff’s personal life at home. A business may also look to provide additional training. This would be useful as it shows an interest from the employer’s perspective that they are committed and invested in their employee’s growth. Another factor to consider could be to improve workplace conditions. A study was carried out in a business regarding this factor and the results had indicated that a positive work environment had the power to improve employee performance and productivity. (PMC, 2022)
6. Evaluate the options –
It is essential to improve the pros and cons of each alternative potential solution that is discovered and discussed. For example, by introducing flexible working hours, this may improve morale for employees within the business however it could cause a negative effect on team collaboration. Different employees within a team would be working at hours different to each other, which in effect will make it harder for the team to complete tasks and projects collectively due to each colleague’s individual availability.
7. Make a decision –
Based on the outcome of the evaluation, it is then decided which course of action would be best to improve the employee productivity issue at hand. A company may look to carry out trial periods by introducing flexible working hours while also looking to provide support resources for their employees. This allows the company to gain an understanding of its effectiveness before promoting the ideology across the whole business. It is useful to determine whether the pros and cons of flexible working are effective enough to cause an impact to the productivity within the workplace.
8. Implement the solution –
Following the trial period that is chosen (in this case the flexible working solution), a workplace may put the chosen solution into action. At this stage, it is important that this change is communicated with employees and a justification for this implementation is provided. By doing this, employees are aware that the business is acknowledging their weaknesses and also looking to allocate the appropriate solution in order to assist their employees in the workplace. This would be a great relief to employees as they feel the business is able to recognise where improvements can be made that directly benefit their staff.
9. Review and reflect –
After a specified period, review the impact of the changes that were made and how they have affected the productivity. A business can gather feedback from their employees and analyse their performance metrics and compare between previous metrics to identify if there has been an improvement. By carrying out these reviews, it enforces satisfaction to employees as they feel their opinions are valued whilst also benefitting management as they are able to understand whether the implementation of flexible working is effective or may need to be reconsidered.

By following the above critical thinking framework, the management team are able to make informed decisions that will directly address the underlying issues that affect productivity. This is a much better approach rather than just reacting to individual symptoms of decreased productivity which will eventually be too costly to save if ignored for too long. This approach carried out fosters a more thoughtful and effective workplace environment for both management and its employees.

[bookmark: _Toc192900214]Conclusion 
In conclusion, I believe critical thinking is a vital framework that is to be carried out when addressing a situation within a workplace. There are many factors that will need to be considered when doing so, and it is important to assess each situation at a high level to avoid conflict of interest. No two situations are to be dealt with in the same manner as each situation is different to another. When conducted appropriately, a business is able to target weaknesses and transform them into strengths by analysing each opportunity in critical aspect.
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