	

 

Introduction
	Despite all the study and theory, the notion of leadership remains a challenge. These issues may occur because leadership is a challenging concept to define. There are several sorts of contexts in which leaders work and numerous types of leaders and leadership styles. (Armstrong, 2016)
	One of the most significant leadership issues is how different people perceive it. This ability to manage and inspire followers to achieve certain goals in a specific situation is shared across all descriptions. Elon Musk, a self-made polymath billionaire, will be the subject of this essay, investigating his leadership styles in detail and offer advice on how he may have managed an organisational issue better. Self-reflection by the author will reveal how a different leadership style might help or hinder Musk's efforts.

1. Background of the leader

 	In recent decades, Steve Jobs, Warren Buffet, and Bill Gates have emerged as leaders and visionaries in the modern world. However, we cannot rule out the inclusion of Elon Musk in the list of leaders.
Elon Musk has become one of the most successful entrepreneurs globally over the past decade for his work at SpaceX and Tesla Motors. Twitter has 65.3 million followers, making up almost the entire French population (Twitter, 2021). But how and in what way does Elon Musk leadership style attract such public interest?
28 June 1971 Elon Musk was born into an Errol and Maye Musk family in Pretoria, South Africa. At the age of 17, he went to live in Canada because his mother, a famous model at the time, had come from there. Furthermore, another reason for moving was to get US citizenship because Canadian citizens get it much more manageable. His family has three countries of citizenship: South Africa, Canada, and the United States.
After his parents divorced when he was ten years old, Elon Musk developed an interest in computers. A game called Blastar was the first piece of software he sold at the age of 12 after he learned how to programme. As a child, Musk was bookish who preferred to read rather than socialise. Until the age of 15, he was a victim of bullying, but he learned to defend himself through karate and wrestling. 
There are rumours that Elon Musk had already read the complete "Encyclopedia Britannica" by the time he was nine. He is claimed to have an IQ of 155. For further information on this, see Fabiano (2020). He tried to start his video arcade when he was 16 years old. According to Vance's book, Musk's younger cousins and brother Kimbal came up with the concept of opening an arcade near their high school together. They signed a lease during the city planning department, drafted a contract, and completed other paperwork. However, their plans fell through when the city informed them that they could not file for a real estate permit without an adult's signature. In 1989, Musk left South Africa to study at Queen's University in Canada to avoid military duty. Musk left Canada in 1992 to attend the University of Pennsylvania to study business and physics. He earned an undergraduate degree in economics and continued his education by earning a second bachelor's degree in physics.
On "Star Talk Radio with Neil DeGrasse Tyson", he said that he first emigrated to the United States at 20 to "understand what it takes to survive." Musk learned that "staying alive in America is extremely straightforward." Even though his standard of living was "deficient," Musk was determined to live on $1 a day by purchasing food in bulk at the grocery store (Mejia, 2018).





Only two days into his PhD programme at Stanford successfully removed him from the schedule there. Musk thinks that people do not need to go to college to learn new abilities, and he does not expect his employees to have a college degree to work for him. As the number of jobs that require higher degrees grows, so makes the difficulty of paying for college, even with financial aid. What can colleges and businesses do to help students pay for college? According to him, College's most significant value is completing "infuriating homework duties" and socialising with friends his age before starting a career in the working world. For Musk, three "great individuals" who did not finish college were the late Bill Gates and Steve Jobs and Larry Ellison. (Aratani,2020)
 	His success can be traced to this same thirst for knowledge. As a means of learning, Musk has been known to question engineers for hours at a time. A culture of lifelong learning flourishes under the guidance of an adaptable leader. They serve as a source of motivation for others. Musk's life has been shaped by physics to a large extent (Blystone,2021).

2. The Leaders Traits and Style      
  	
 	Elon Musk and other prominent world leaders have proven that a true leader is not limited to one leadership style. Musk's psychological approach and behaviour illustrate transformational leadership. In the words of Burns, "leaders and followers support one another in attaining a high degree of morale and motivation" (Burns, 1978), the transformation of individuals and societal systems takes place. Bass, for example, is a transformative leader whose physical traits have recently been studied (1985). This leadership paradigm focuses on four essential aspects: individual consideration, intellectual stimulation, inspirational motivation (charismatic leadership), and idealized influence. According to the theory, Elon Musk has three of the four criteria of a transformational leader. Be an example of confidence for your subordinates as a leader (Judge & Piccolo, 2004). Followers may want to emulate such a role model since they exhibit ethical behaviour and undeniably charm. After SpaceX's Falcon 1 rocket failed in mid-2008, Musk delivered a speech to his staff. For his part, "I am a firm believer in my ideas and my team, and I will never, ever give up." (Feloni, 2014). Musk's response illustrates that money is meaningless to him and that his idealised worldview can persuade and drive followers, hence reducing future uncertainty. 'Motivating others to emulate the actions of those in positions of authority. Employees might take inspiration from Musk's will to succeed in the face of numerous setbacks and failures. 
People are energised when inspired by a transformational leader who exudes confidence, excitement, and optimism (Yammarino & Dubnisky 1994). Following a compelling vision inspires a strong sense of purpose in those who are part of it.
	According to Hartog et al. (1997), such a leader challenges followers to question their values, assumptions, and beliefs. If they want to help the company develop and create new jobs, as Musk's supporters have shown, Musk's supporters must become ethical role models for the company (Silverstein, 2017). Elon Musk's adherence to ethical business practices demonstrates the distinction between transformational and pseudo-transformational leaders like Adolf Hitler, who employ "coercive uses of power" to influence their followers (Northouse,2013, p.201)
	Additional definitions of individualization include a leader caring about the needs of those they lead. His ambitions, excessive work hours, and verbal abuse of his colleagues show that Musk is not a mentor to his staff (Carrie-Wong, 2017). Despite previous discussions about Musk "transformational" leadership style, this case demonstrates an autocratic style. Musk's ethical behaviour should set him apart from other self-proclaimed transformational leaders.
	With minimal community input and influence and control over those who follow it, he has an authoritarian tendency (Northouse, 2013). Musk has one thing in common with autocrats: the predominance of available choices (Vroom and Yetton, 1973). Although Tesla and SpaceX employ experts in their specialities and subjects, Musk gives limited influence over their choices and practices. Employee dissatisfaction is often caused by a leader perceived as demanding, domineering, and authoritarian.
	A closer look at Elon Musk's leadership style provides insight into a wide range of tactics depending on the circumstances. We should not overlook evidence of other theories in Musk and his teams; despite the importance of transformational leadership in their success in revolutionising sectors, innovative leadership is exemplified by Musk. Elon Musk is a creative visionary who inspires his colleagues to act because of the path-goal and leader-member interaction theories. According to Wolfe (1994), a favourable organisational culture is necessary for effective leadership in the workplace. It is no secret that the corporate cultures at Tesla and SpaceX foster a spirit of innovation and resourcefulness. For effective and transformative leadership and creativity, research shows that an organization's culture is crucial (Ogbonna & Harris, 2000)
	The theoretical paradigm used to analyse Musk is a sound one. However, there have been some shortcomings and organisational concerns. A primary public concern for Tesla is the safety of factory workers, which Elon Musk's efforts may have averted, as previously indicated (Etherington, 2017). Employees do not hold protests just to get media attention; they try to get the attention of their leader as well. According to Worksafe, the Fremont Tesla plant in California earned unsatisfactory safety ratings from 2014 to 2016. Accident rates at the facility exceeded industry standards by 31 per cent (Worksafe 2017), raising issues about Elon Musk and his company's professed ethics. As of 2016, there were 8.1 injuries for every 100 Tesla employees (Worksafe, 2017).

This topic is a big one for Elon Musk when it comes to business ethics. The ethics of business must be considered both outside and internally. Musk's honesty was questioned by how he handled his staff internally. Given this situation, doubts arose about whether Elon was not a sham transformational leader because of his ethical practices. Tesla CEO Elon Musk's ethical standards evolved when he placed a higher value on production efficiency than on the safety of his workers. Ethical leadership should be included in Musk's present methods and styles. An ethical leader responds to his or her moral responsibilities to all stakeholders to avoid repeating the highlighted situation (K, MiheliN et al., 2010). He will remove the notion that his primary purpose is to succeed if he focuses on ethical leadership.
	Musk's views on employee safety are critical to gaining respect and forming personal ties. It is well-known Cains troubled relationship history (Cain, 2017). When it comes to his employees, Tesla CEO Elon Musk displays a lack of dedication and emotional intelligence. Each of the five components of emotional intelligence can be found in the work of Daniel Goleman (1995). Empathy must be a top priority for Elon Musk (Goleman, 1995). Musk will be able to grasp the demands of his manufacturing workers better if he engages with them regularly. Despite the speaker's insistence that workplace safety had improved in 2017, the evidence showed otherwise. Since Musk's public image is so important to him, his conduct should be more open and honest with his followers and staff members.
	In contrast to an authoritarian leader who handed minimal authority to group members, the author's leadership style is one of trust. Because of a lack of confidence among employees, a hostile work environment has formed despite Musk's expertise. Musk will improve Tesla and SpaceX's bottom lines by implementing a democratic management style into his already ground-breaking plan. According to the principle, he may accept additional advice from his qualified staff while retaining ultimate control by implementing this strategy (Lewin & Lippitt, 1938). If he delegated some of his responsibilities to subordinates, he could spend more time innovating and developing new ideas. However, Musk's success and productivity could be jeopardised if the idea is deemed a stifler of innovation (Feldman et al., 2011). Because of his perseverance and determination, he successfully sent a SpaceX rocket into orbit for the third time. He may have suffered from a lack of inspiration because of a sluggish pace of decision-making. A further risk to Musk's commercial success is that democratic leaders who give too much authority to their subordinates may become overly reliant on their competence.  





                                                                      
3. Influence of the leader
	
	His goals were practically impossible to achieve. It does not matter to Elon Musk if he is building an underground hyperloop capable of travelling at 600 mph to eliminate traffic in major cities or colonising Mars. Achieving his goals is both exciting and encouraging. Specific individuals find it motivating, and they go on to tackle the world's most intractable issues with the same vigour and dedication. Elon Musk's leadership style may have a lot to teach entrepreneurs and executives alike. The individual's leadership style determines how they manage themselves and their team members. Autocratic, charismatic, laissez-faire, transformational, transactional, and democratic are all leadership styles. In general, one type of leadership dominates the others. When it comes to his work, he believes that there is always room for improvement. He sets lofty goals and tries to inspire his employees to support them, even unrealistic. From rocket development to the electric car revolution, Elon Musk's philosophy is based on the invention (Miller, Hannah L., 2021).
	Leaders who transform the world by casting a compelling vision for the future. To motivate those already dedicated to their cause, they exploit this vision. In addition, transformational leaders help their teams define and communicate their approaches. Allows them to pursue ambitious goals that benefit the world. Transformative leaders' enterprises are driven by their mission and ability to produce exceptional results. When Elon Musk offers a new business idea, he is confident that it will succeed. There are no obstacles in the way of his accomplishing his goal because he has a well-defined vision. Musk has a reputation for taking on challenges head-on. His ideas have impacted nearly every major company and global concern, from automobiles to telecommunications to energy. In addition, if there is an issue within the company, Musk will be there to help. The purported unhealthy work culture of Tesla CEO Elon Musk has drawn criticism. According to The Guardian, he worked 120-hour weeks and slept at the Tesla facility. While out with his children, he admitted to constantly checking his email. Risk sharing, idea sharing, and collaborative decision-making are essential components of a democratic leadership style. The leader is not the centre of the universe in adaptive leadership. Providing employees with the tools they need to overcome hurdles will help them flourish and create a more satisfied and motivated workforce.
	Exceptional leaders can elevate themselves and their co-workers to unprecedented heights of opportunity precisely when things go wrong. They try new things until they find the right solution. Because he decided to leave Stanford just two days later, most people think Musk's decision to focus solely on the internet was reckless. Even if he succeeds, changing tactics quickly and openly is not always a good idea. If the rest of a team is accustomed to the current situation, a sudden change of direction can mislead you as a leader. However, managers need to promptly communicate changes in strategy or direction to their employees and any changes.
	
	Musk appears to be on the right track with his continued development commitment. For example, Elon Musk always sees comments to improve as a leader. In addition to inviting individuals to share their ideas, he also encourages his employees to do the same. When it comes to improving individual, team, and organisational performance, he advocates for open feedback (Cotte, Selena). He believes that feedback may be a powerful tool for helping people become the most excellent versions of themselves. Becoming aware of how others interpret your actions allows you to adapt in any situation so that your team may perform at its highest level. It is also beneficial to have a healthy dose of emotional intelligence. Every leader should want to emulate Elon Musk's ability to read other people's emotions and adjust his interactions with them to lead more effectively.
	When leaders are transformational, they will foster a culture of continuous learning and development. Inspiring people to continually look for new ways to improve their lives. As a result, Elon Musk's leadership style is characterised by a commitment to continual learning, demolishing barriers, and discovering creative approaches to problem solutions. In addition, he has the emotional intelligence to motivate his staff to their full potential, which has helped him achieve great success. He has been criticised for his workaholic tendencies and micromanagement (both terrible leadership traits). Most successful heads of companies prioritise empowering their employees so they may all contribute to the business's success. It is also possible that Elon Musk's strategy does not work here.


4. Personal Leadership style

	It does not matter your work or personal goals; chances are you have already been a leader at some point in your life. As a result, we all must learn about and recognise the advantages of varied leadership styles. For example, what is appropriate in the workplace may not be appropriate on the soccer field or in the family. When it comes to becoming a successful and honest leader, there is always room for growth and improvement.

	Personal analysis
	According to the leadership style questionnaire results, I fall into the moderate range of Democratic leadership, the low range of Authoritarian leadership, and the short-range of Laissez-Faire leadership. According to the leadership style questionnaire results, I fall into the medium range of democratic leadership, the low range of authoritarian leadership, and the short-range of Laissez-Faire leadership. The result surprised me a lot because I see myself mainly as a Laissez-Fair leader in terms of my skills.
Growing up without a father, I was raised by a mother who had a high level of journalistic education, which gave her broader knowledge, communicability, always gave her freedom of choice. I can thank my grandfather and uncle for their practical knowledge. Despite my young age, they developed a sense of confidence in me, gave me full responsibility for the assigned tasks, and promoted my own and personal growth. They encouraged them to make their own choices. Also, maturing as a Laissez-Fair leader was driven by a difficult time in my country. Because Lithuania, where I came from, in 1940-1990, was occupied by the Soviet Union, a totalitarian regime whose fundamental human rights and freedoms were suppressed. It promoted the development of a sense of freedom and independence within oneself. So how strange or ironic, the results of this questionnaire showed the opposite of my leadership style. So, without looking at the results, I would still attribute myself more to the Laissez-Fair leadership style.
	I am a 44-year-old graduate and currently work for Amazon.com, Inc. in the company. One of the company's main highlights is e-commerce, while others include cloud computing, digital streaming, and AI. I joined this company six years ago. While this may seem like an obvious step, I must first do a self-assessment to discover my strengths and weaknesses to become a good leader.
	In leadership trait theory, physiological, demographic, intellectual, and task-related characteristics are essential for effective leadership (Owen, 2015). As Rickards (2007) emphasizes, strong leaders have specific interests, personality traits, and abilities that differ from less effective ones. I believe I already have good leadership skills and qualities. For example, it was only when I started working that I accumulated and worked on my communication skills. Nevertheless, it is not enough to gain practical knowledge to become a good leader. I can interact effectively with individuals and groups without causing any ambiguity or doubt. My lack of experience as a future manager can further limit my ability to communicate successfully with company employees. Also, according to Lussier and Achua (2013), the author must have a high level of self-confidence, take risks and perform complex tasks, and be self-confident.
	Nevertheless, I take full responsibility for my decisions and the likelihood of failing to achieve their goals. Letting things slide is "abdicating responsibility and avoiding decision-making," as (Luthans and Yousef, 2007) explain. To the author's understanding, the Laissez-Faire Leadership style does not want them to be a part of the decision-making process. They usually delegate personal work decisions to their subordinates. They can do whatever they want if they are held responsible for their acts and have the freedom to do so. Instead, they transfer all decision-making responsibility to subordinates, and they do not participate in working groups at all (Chaudhry and Javed, 2012).
	Leaders that practise laissez-faire management tend to have a lower level of perceived leadership effectiveness (Wong and Giessner, 2016). Their inaction could negatively affect the organisations they claim to be representing. Laissez-faire leaders, for instance, conceal encouragement, whether intentionally or unintentionally. They are a good example. As a result, the organisation may suffer. The findings of Hinkin and Schriesheim's study support this assertion (2008). Long-term, this approach is not ideal for a small business with few employees. It is also undesirable for people who need guidance, quick reactions, or praise.
Amazon's leadership style is more in line with autocratic-bureaucratic leadership. Furthermore, its former founder, Jeff Bezos, and his leadership principles intersect with my traits. My qualities prevent me from being a pragmatic, transformative, and task-oriented leader because I like to interact with highly qualified people to draw more knowledge to perform individual tasks. Amazon usually hires unskilled people with no higher education. Amazon cannot give a particular team the power and freedom because they lack the necessary knowledge and skills.
	In some cases, Amazon lacks delegation because proper delegation is critical to workplace productivity. According to Louis Carter (2021), "employees have the freedom to choose, and laissez-faire leaders want to provide constructive feedback when needed." Yes, Amazon management provides feedback, but feedback often lacks the motivation to lead to better results.

5 Leading on change
	
	In my study, I found that Laissez-faire leadership has various advantages like those of other leadership styles. It aids in the growth of one's self-confidence. Employees can be hands-on since the leaders are so hands-off. To stimulate growth and progress, this sort of leadership is necessary. It encourages new ideas. Employees who have much freedom can be more innovative and creative. It speeds up the decision-making process. Employees operating under laissez-faire leadership have the flexibility to make their own decisions because of the absence of micromanagement. Quick decisions can be made without having to wait weeks for approval. These perks are only available if certain conditions are met.
In some cases, this technique may work if your team consists of highly qualified and experienced employees who can operate independently. These team members can work independently since they are experts and have the essential skills and expertise to accomplish the job. This autonomy can be liberating for specific group members and contribute to their sense of fulfilment with their work. The laissez-faire approach is appropriate in cases where followers demonstrate a high level of commitment and innate drive for their work.







Conclusion

	It is important to remember that we are not born leaders but become our own because of our experience, education, and culture. A true leader, in my opinion, must be autocratic, democratic, transformative, and laissez-fair. Truly exceptional leader Elon Musk attracts the very best talents and inspires others to do things they could not even imagine. He has put together a group of people he can count on while not around. One of the reasons he can manage so many different organizations with different needs is his leadership. Elon Musk is the most outstanding leader of the twenty-first century. As a visionary leader, he has a great understanding of motivating and supporting his team. People who fulfil the cartel raised by Musk's ability to surround himself with only the most influential people are universally praised. Elon Musk, CEO of Tesla Motors, listens to the ideas of his employees at all levels and appreciates their input. He has the mental ability to select the best employees. Based on a discussion of my leadership style, I conclude that leading and pursuing a company's growth is not enough for a single leadership style, as it does not provide any flexibility. I should develop an authoritarian style because the final and indisputable decisions I think must be made by the company's head, who has the primary financial responsibility. Nor will I escape the transformational style that will give me even more improvisation in the company's management and its employees.
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