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Essay one: 

Examine how prominent cases of police misconduct or malpractice have 

influenced current professional policing policies. Evaluate how these policies 

have increased community confidence in the police, with reference to the Code 

of Ethics.  

Your answer should be based on academic research rather than personal 

experience, but you may make reference to relevant case studies. 

Word limit: 1000 words. 

 

Answer: 

The Peelian principles have emphasised the importance of public confidence 

within the police for generations (College of Policing, 2022). Some however 

believe the reality of modern policing, including training and organisational 

culture promotes unethical decision making which impacts community trust 

(Edwards, 2012). Additionally, the frequency and scale of police misconduct 

provokes questions into whether poor decisions are the result of a polluted 

organisation as opposed to individual “bad apples” (Punch, 2009, p. 9). 

Furthermore, police misconduct can impact lives, attract high media attention 

and trigger widespread procedural change. This essay will expand upon the 

expected standards within the police service and examine the misconduct 

cases of the Hillsborough stadium disaster and Stephen Lawrence murder, 

including their contribution to current policing policies. Finally, this essay will 

evaluate how these policies have increased public confidence, in contrast with a 

view that confidence is built from strong day-to-day policing as opposed to 

policies and guidelines (Jackson and Bradford, 2009, p. 501). 



 

The professional standards expected within the police service comprise of nine 

areas, which share overarching themes of professionalism and integrity 

(College of Policing, 2022). In support, a study across 15,807 police officers 

found the organisational environment which promotes the lowest officer 

misconduct is one of fairness and accountability (Fridell, Maskaly and Donner, 

2020, p. 1089). Contrastingly, factors of social media, sexual misconduct, 

corruption, drugs, private business interests and infiltration by organised crime 

have been identified as current risk factors (College of Policing, 2022). 

 

Prominent misconduct cases can grow exponentially from singular decisions. 

The Hillsborough stadium disaster in 1989 devastatingly resulted in the death of 

97 people, when South Yorkshire Police oversaw the FA Cup semi-final match 

between Liverpool and Nottingham Forest. Nearing the start time, Liverpool 

fans were already overcrowded into a floor stand area however the overall 

officer in command authorised the opening of an additional entrance gate which 

contributed to the tragic disaster. The events that day led to the worst disaster 

in British sporting history, which brought intense scrutiny into the police action 

taken (BBC, 2022). The aftermath of the tragedy also caused concern, with 

investigations being undertaken across decades by West Midlands Police, Lord 

Justice Taylor, a Hillsborough Independent Panel and the Independent Office 

for Police Conduct (Independent Office for Police Conduct, 2018). Famously, 

Lord Justice Taylor found a lack of police control was the main cause of the 

disaster (Taylor, 1989, p. 49). Furthermore, the Hillsborough Independent Panel 

report led to the first state apology in 2012, where the Prime Minister 



apologised and acknowledged years of police deception following the incident 

(Coleman, 2015, p. 86). Overall, this devastating incident formed a prominent 

case study, which vastly transformed the policing of future public events.  

 

Police misconduct attracts intense media attention. An example is the 

Metropolitan Police’s alleged corrupt and errored investigation into the Stephen 

Lawrence murder, a case which brought accusations of racism to the police and 

changed British policing methods moving forward (British Broadcasting 

Corporation, 2018). On the 22nd of April 1993, Stephen Lawrence was fatally 

stabbed at a bus stop in Eltham, London in a racially motivated attack. Police 

action was immediately criticised, through a failure to identify witnesses and 

capture key evidence. Criticism then further increased through delayed arrests 

and questionable police conduct. Evidential difficulties meant Stephen’s family 

and the public waited until 2012 before the first convictions against those 

responsible were made. In 1999, an inquiry from Sir William Macpherson 

concluded “the investigation was marred by a combination of professional 

incompetence, institutional racism and a failure of leadership by senior officers” 

(Macpherson, 1999, p. 365). This became a tainted reputation for the 

Metropolitan Police for several years. Furthermore, the Macpherson report 

made 70 recommendations to nationwide policing in what was described as 

“the most extensive programme of reform in the history of the relationship 

between the police and ethnic minority communities” (Bowling, Parmar and 

Phillips, 2008, p. 631). Finally, a further review was completed by Mark Ellison 

in 2012, which presented concerns in lost evidence, questionable undercover 

operations and the improper treatment of witnesses (Home Office, 2014). 



Overall, this tragic incident led to a vast change in policing policies and widened 

the gap between police and the community. 

 

These instances show how police misconduct impacts the public confidence in 

police across prolonged periods. To support this, the British Crime Survey 

found a steady decrease in public confidence in the police between the early 

1980’s and the early 2000’s (Jackson and Sunshine, 2006, p. 218). This 

however is an area of study which has not expanded into more recent years. 

Consequently, in 2014 the College of Policing developed a new code of ethics, 

the Chief Inspector of Constabulary was asked to review professional standards 

departments and the Independent Office for Police Conduct was expanded to 

oversee serious police complaints (Home Office, 2014). Although public 

confidence in the police has fallen, a public understanding of the challenges 

police face exists. In 2014, the College of Policing surveyed 2,043 members of 

the public of which 68% stated they would not wish to be in the police’s position 

in day-to-day decisions (Home Office, 2014).  

 

The purpose of the Independent Office for Police Conduct is to promote 

impartiality and studies show the public support a non-police avenue of 

complaint investigation (Savage, 2013, p. 897). Conversely however, others 

believe the policing role involves complex decision making, and respect the 

need for operational experience to investigate officer misconduct (Schulenberg 

et al. 2017, p. 786). This conflict in public opinion means complaint investigation 

alone cannot solely improve public confidence.  

 



Strong day-to-day policing, supported by the code of ethics is therefore crucial 

to sustained public confidence in the police. Psychologists find that negative 

experiences outweigh positive counterparts within human perceptions, with the 

cure being an increased volume of positive instances (Baumeister et al. 2001, 

p. 362). It is therefore powerful for instances of proud British policing such as 

the 2012 London Olympics and late Queen Elizabeth II’s funeral to be 

publicised frequently alongside brilliant instances of daily community 

engagement. 

 

In conclusion, it is evident instances of police misconduct can be life changing 

and drastically impact community confidence in the police. The resulting 

procedural changes support the specific misconduct area however public 

perception can take several years to improve. To fully understand the current 

community confidence in police, there is opportunity however for more current 

research. Psychology teaches singular negative instances outweigh a positive 

counterpart and therefore strong day-to-day policing, supported by the current 

code of ethics in addition to enhancements within the police complaint systems 

set the strategy to promote long term improvement in community confidence in 

the police. 
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Essay two:  

Examine why certain groups might be vulnerable to being targeted by Serious 

and Organised Crime Groups, and analyse the effectiveness of police practices 

to investigate such issues. 

Your answer should be based on academic research rather than personal 

experience. 

Word limit: 1000 words. 

 

Answer: 

The impact of serious and organised crime threatens to outweigh police 

resources, where a joint organisational approach is required to address this 

high-risk national priority (Kirby and Nailer, 2013, p. 397). The severity leads 

some to believe serious and organised crime is the leading risk to national 

security because of the consequences on victims, communities and Britain’s 

economy. Callous criminal behaviours mean vulnerabilities are preyed upon, 

where individuals require protection from their lives being devastated, and 

businesses need support to avoid a criminal future (Home Office, 2018). This 

essay will explore serious and organised crime, vulnerability and how the two 

areas meet. The essay will also detail how factors such as adverse childhood 

experiences (ACE’s) and wider vulnerability factors are exploited to facilitate 

county lines, child sexual exploitation (CSE) and wider areas. Finally, current 

police practices to address these risks will be discussed, alongside the 

challenges they face within this shadowed and hidden world. 

 



Although academics argue the definition of serious and organised crime, a 

common factor is the exploitation of vulnerability (Finckenauer, 2005, p. 68). 

Serious and organised crimes range from the distribution of illegal drugs to 

modern slavery and CSE. In 2018, the country’s serious and organised crime 

strategy showed that criminals routinely target the most vulnerable, including 

children and those with reduced community engagement. Here, manipulation 

and fear are used to control victims, which amplifies into wider groups. This 

expansion leads to the funding of further criminality, development of corrupt 

businesses and an impact on the wider economy (Home Office, 2018). 

Consequently, the impact ranges from individual life altering abuse to a national 

economic influence.  

 

Within policing, vulnerability is described as a person being unable to safeguard 

themselves from mistreatment (College of Policing, 2021). This stretches 

across vast territories which crime leaders seek to exploit. ACE’s are a common 

factor, where traumatic childhood experiences result in an increased propensity 

for adult vulnerability (Felitti et al. 1998, p. 245). Furthermore, ACE’s can impact 

generations, where the outcome in later life shapes parental environments and 

generational abuse occurs (Lomanowska et al. 2015, p. 131). Conversely, 

vulnerability factors such as protected characteristics, financial concerns or 

substance misuse can develop without prior trauma (College of Policing, 2021). 

Additionally, theorists have explored the priority of human motivation, where 

physiological and safety needs are foundational and can lead victims to criminal 

groups in times of desperation (Maslow, 1943, p. 370). These topics 



demonstrate the complex nature of vulnerability development, and how 

organised crime leaders and victims meet.  

 

A prominent area where serious and organised crime groups exploit 

vulnerability is the transportation of illegal drugs, named county lines. Here, 

criminals utilise coercion, rewards and violence to lead children and vulnerable 

adults into the transportation of drugs across the country (Home Office, 2018). 

The risks spread into small businesses, who are persuaded to handle illegal 

goods and launder money in exchange for business security (National Crime 

Agency, 2016). Case studies show this can evolve into criminals residing with 

victims, where homes become criminal bases and victims are trapped in 

material and psychological debts, labelled cuckooing (Home Office, 2018). 

These activities are hidden from the public eye and difficult for authorities to 

detect. 

 

Victims become transitioned between criminal industries, with drug 

transportation often linked to CSE and modern slavery (National Crime Agency, 

2021). Studies find it difficult to separate CSE statistics from overall sexual 

offences, however research across 2,275 children suggests 5% within the UK 

have experienced child sexual abuse (NSPCC, 2021). Concerningly, CSE is 

predominantly unreported which means statistics are likely below reality. 

Additionally, there are fears even upon criminal prosecution, cases will have 

likely involved a substantially larger volume of unknown abusers (Colley, 2019, 

p. 261). Finally, serious and organised crime charges prove so rare it took until 

2018 for the first conviction of child related abuse under the Modern Slavery Act 



2015, which included county lines and evidences the challenge (Stone, 2018, p. 

285). Ultimately, the concealed yet vast scale of criminality poses a challenge 

for the police and wider country. 

 

Technology advancements mean criminals are moving into the online world 

which adds speed and complexity to their abuse (Home Office, 2018). To 

amplify pressure, UK police forces have experienced staff reductions, 

particularly in Police Community Support Officers who develop invaluable 

community intelligence (Van Dijk and Hoogewoning, 2015). When trends, 

locations and repeat victims are known, police have a respected ability to 

prevent crime and therefore efficient information utilisation is the priority to 

combat criminal evolution (Braga and Weisburd, 2006, p. 11). Research has 

been completed into the policing National Intelligence Model. This found the 

model provides effective information development which links well with problem 

solving police practices such as the SARA and problem-oriented policing 

models when embraced (Kirby and McPherson, 2004, p. 46). This research 

highlights a priority for police to process information well, with utilisation of the 

National Intelligence Model found to support action targeted at the heart of 

criminal functionality. 

 

Although crime statistics for serious and organised crimes are difficult to 

capture, police are revered in their ability to investigate the area. The challenge 

for police however is recognised, with understanding that a reduction in serious 

and organised crime requires a collaborative approach, against what is 

estimated to cost £37 billion nationally each year (Home Office, 2021). In 2009, 



Regional Organised Crime Units (ROCU’s) were introduced across England 

and Wales, which created a partnership between police and the National Crime 

Agency, a milestone in collaboration (Home Office, 2018). ROCU’s however 

have incurred criticism, with His Majesty’s Inspectorate of Constabulary and 

Fire & Rescue Services (HMICFRS) concluding that consistent funding issues 

and poor leadership have left ROCU’s with considerable improvement 

opportunity (HMICFRS, 2021). Specific to police services however, the 

HMICFRS‘s yearly police effectiveness, efficiency and legitimacy reports have 

yet to find a police force requiring improvement in the serious and organised 

crime category, with many performing well (HMICFRS, n.d.). Whilst these 

findings compliment police, more accurate research into serious and organised 

crime volumes is required to truly understand the effectiveness of current 

practices. 

 

In conclusion, serious and organised crime creates a nationwide challenge, with 

an impact so vast that vulnerable individuals experience extreme abuse, on a 

scale which threatens the country. Crime leaders work within a shadowed 

environment, with statistics difficult to measure and justice difficult to fulfil. 

Nonetheless, police are respected in their ability to reduce crime when 

educated, and partnership plans are established to advance the country’s 

response. The factors and impact on victims are well researched, a national 

desire to protect exists and the future of collaborative action is supportive to the 

long-term reduction in this criminality.  
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Essay three:  

Assess the role of MAPPA in managing offenders, and evaluate the 

effectiveness of current police practices to investigate public protection 

incidents involving violent and sexual offences. 

You must use academic research to support your answer. 

Word limit: 1000 words. 

 

Answer: 

NA – Essay not yet started. 

  



Essay four:  

Critically evaluate the impact of early intervention on young offenders, and 

young people at risk of becoming involved in gangs. Assess the effectiveness of 

partnership approaches to prevent or deter involvement in gang-related activity. 

Rather than relying on personal experience, support your answer with relevant 

evidence drawn from academic sources. 

Word limit: 1000 words. 

 

Answer: 

Young people engaging in gang related activity has created a prolonged 

national challenge to support adult futures and reduce crime rates. Across 

decades, gang research has brought American comparisons, and whilst there is 

little evidence the UK reflects American behaviour, the presence of violence 

and criminality is undeniable, with prevention practices and learning shared 

between both countries (Crime and Justice, n.d.). Early intervention with 

children has formed a key focus for UK governments dating back to 1997, 

where criticism was placed on prior approaches (Crime and Justice, n.d.). The 

challenge however persists within risk factors of upbringing, education and 

socialisation which form the root of why many children continue to seek gang 

participation (Pitts, 2009, p. 21). Furthermore, children present a tendency to 

act on impulse, without full consideration and a desire to impress which can 

leave them vulnerable to poor decision making (McDaniel, 2012, p. 253). This 

essay will explore the background of early intervention and consider its value 

towards young people at risk of gang involvement. Additionally, this essay will 

investigate the effectiveness of partnership approaches to deter gang 



involvement, and question whether effective partnerships are the route to 

success, or whether the context of the support is pivotal. 

 

For decades, early intervention has been the UK’s priority approach to steer 

young people away from gang involvement. Early Intervention is explained to 

be risk identification and effective support to guide children away from poor life 

paths (Early Intervention Foundation, 2020). This focus began in the late 

1990’s, where UK governments promoted the ability to predict children at risk of 

criminalisation and encouraged intervention as early as possible (Soloman and 

Blyth, 2009, p. 1). Concerningly, this ethos proved how children as young as 

early primary school age displayed warning signs of gang involvement (Home 

Office, 2015). This shows the prolonged period children’s involvement in gangs 

has been a concern in the UK, and the alarmingly young age it can develop. To 

emphasise the importance of effective intervention, research shows children of 

a primary school age who engage with gangs are on average three times more 

likely to be involved in serious or violent offending in adult life (CYCJ, 2015). 

 

Intervention routes span across many avenues and organisations, with differing 

levels of success however most include a common tone of strong partnership 

working. Given the concerningly young age children can display signs of gang 

involvement, a large focus is placed on primary school support, where research 

shows early-stage intervention is highly effective (Home Office, 2015). The 

opportunity identified, and support provided through schooling is also 

celebrated by the Youth Crime Action Plan, this being a government strategy to 

support overall youth crime (Home Office, 2010). Wider however than 



education, a plethora of avenues have been explored and found to be highly 

beneficial intervention options. Partnership organisations and charities provide 

assessments and facilitate support in areas such as mentoring, family life and 

community engagement which have proven highly successful (Home Office, 

2015). 

 

Early intervention however is not widely celebrated, with some believing it 

overwhelms youth support teams, incurs a high national cost and creates a 

criminal trail for innocent children (Crime and Justice, n.d.). High volumes of 

children enter the support mechanisms each year, at times based solely on a 

perception of risk as opposed to actual gang or crime related evidence, in a 

manner which some believe is manipulated to aid government popularity (Crime 

and Justice, n.d.). Furthermore, international reviews of youth intervention have 

found more intense and frequent support contact has a negative long-term 

impact on those involved (McAra and McVie, 2007, p. 337). 

 

The contrast between these viewpoints demonstrates the delicate nature of the 

challenge, whereby some intervention is proven successful however more 

intense or repeated contact can have a detrimental impact. A prominent 

example here is children’s involvement with gang specific intervention 

programs, where lighter sessions such as ex-gang members visiting schools 

receives encouraging findings, however more intrusive methods such as 

children visiting prison environments have been proven to strongly increase the 

likelihood of future criminality (Home Office, 2015). This example perfectly 



presents the difference between subtle and intense intervention, and the impact 

poor support choices can cause. 

 

A commonly agreed view however is that any form of intervention requires 

effective partnership working, from information sharing to the delivery of 

support. The public health model was also born in the late 1990’s however has 

evolved with time. The model centres around a strong working relationship 

between key agencies, including healthcare, police, charities and council 

departments (McLean, 2020). Here, agencies including the police have re-

focussed those who engage with gangs to build relationships, identify root 

causes, and support rather than discipline, in a theory and practice which has 

been celebrated worldwide (Deuchar, 2013). Regarding adult forms of gang 

involvement, the model has been expanded in Glasgow, which found success 

under an enhanced approach named Community Initiative to Reduce Violence 

(CIRV). This approach tested elevated partnerships, diversion offers and an 

element of increased accountability, in a study which led to a drastic reduction 

in gang activity in the area (Home Office, 2011).  

 

Not all partnership-based approaches however have proven successful, with 

other studies showing the content of support is most influential as to whether 

benefit will be found. As example here is where although effective partnerships 

existed, intervention which overemphasised negative consequences, or instilled 

discipline as the foundation to achievement in life, led to a 2-8% increased 

likelihood of offending (Lipsey, 2009, p. 139). To complicate the selection of 

most appropriate intervention options, research also finds a difference in impact 



when young males and young females received the same method of support 

(Early Intervention Foundation, 2015). 

 

In conclusion, it is evident the support of young people away from gang 

involvement has been a high priority in the UK dating back to the 1990’s, where 

early intervention has formed a key strategy. Early intervention has evolved into 

many avenues, which stretch across numerous organisations, with strong 

partnership working promoted throughout. Regardless of partnership working 

success however, the choice of intervention method appears to be pivotal, with 

some options proving to have a detrimental impact. Despite these findings and 

views, there is substantial opportunity for clearer research and understanding. 

Foundations are in place across support options and structure however studies 

at present are limited to smaller geographic areas, with largely anecdotal 

feedback as opposed to statistical results in terms of gang deterrence. The 

priority and duration of focus to support young person’s away from gang 

involvement is impressive however, and the platform for further research 

appears established to further understanding and processes across the coming 

years.  
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