Discuss strengths and weaknesses of the proposal in your business:
Establishing any business and making sure to succeed is not something that happens overnight. Starting a B&B or small hotel is no exception, especially if the team leaders are new to the industry.
With many factors to consider before opening a property to the public, and even more to contend with once owners are running the business day-today, and this can easily become overpowering. (Little hotelier 2019)
B&B can be an extremely rewarding enterprise, but it comes with its challenges. To run a successful Bed and breakfast, clear activities and tasks need to be accomplished in order to reach positive goals .For instance, define the market (who are you targeting) putting some thought behind the decoration, good marketing and the type of breakfast to offer guests. 
Beautiful decor, relaxing furnishings, meticulous cleanliness, a good quality bed, lavish cupboard space, a tasty breakfast; these are some of the features guests pay a lot of attention. (Business for sale 2019)
One of the reasons Bed and breakfast business is under threat is the market competition. The Internet has instigated occupancy rates to increase among bed and breakfast facilities, but it has also created a remarkable amount of competition as many people this days rent their own apartments and homes as if there were hotels. This trend is expected to grow fast given the ease in which people can produce income from their properties. The operating costs of a bed and breakfast are considered high, as a full residential facility must be maintained
On the other hand, People will always travel, and many people do not enjoy staying in big hotels. As such, bed and breakfasts have become one of the favourite places for travellers.  The gross margins for a bed and breakfast are very high, as the primary expense related to providing services is simply to charge a person's credit card and provide them with a meal. The barriers to entry for starting a new bed and breakfast are considered little given that most residential properties can be converted for the same purpose. (The finance resource 2018)
Below is a SWOT analysis about strengths and weaknesses of Bed and breakfast and how this can impact positively or negatively the business: 

Strengths:
· Cozy and welcoming/good reputation
· Wi-Fi available and parking
· Good price
· Entertainment provided
· Home cooked breakfast
· Provide facilities for disabled
· Promote discount for loyal customers
· Have a website and blog for adverts.
Weaknesses:
· Limited number of rooms
· Large hotel chains offering at lower prices
· Not having guests sometimes
· Location (there are many Bed and breakfast surrounding the area)
· Busy area
· Location away from car park
2. Action plan based on SMART targets of work required for full business plan presentation
In any organizations, Using SMART goal is very essential for the progress of the business as it helps the business achieve desirable outcome and provide a sense of direction, motivation a clear focus.  Many businesses aim for a positive target by setting specific goals.  According to CFI (2019) SMART is an acronym that stand for Specific, Measurable, Achievable, Realistic and Time bound. Therefore, a SMART goal includes all of these criteria to help focus your efforts and increase the chances of achieving a desirable goal. (CFI education 2019)
Based on this assignment, our group have decided to work on a Bed and breakfast. Thus, have come up with SMART goal to help the group run a successful business and keep on track. Below are some rules used as a guide.
SPECIFIC:
When setting a goal, a company should use very specific language to describe it goal. Most companies who set very vague and unclear goals don’t end up accomplishing them. (Jamie J 2019)
· As a company, we offer a warm and welcoming service to the guests
· The company aim to attract people who come for events such as football match, festival events, holidaymakers, students and families.
MEASURABLE:
Having a goal that is measurable will help the business stay on track and give it the added motivation to work through difficult moments.(Jamie J 2019)

· We are offering B&b packages deals. (£240 for 4 nights)
· We work with local business partnership (booking .com)
· We host private events and activities such as taking ours guests to wildlife and museum.

ACHIEVABLE:
Goals should be achievable. I could be challenging yet realisable not impossible and hence disappointing.
· The website need to be updated regularly to keep our guest informed on any changes. 
· Redesign the bedrooms and fix any damage
· Join a Bed and breakfast association (This service represent Bed and breakfast)

[bookmark: _GoBack]REALISTIC
Time and effort should be put to realize goals as this add value upon achievement and align with some other goals the company have.
· We keep updating our frame and pictures
·  We have excellent local entertainment venues or other attractions around the area.
  TIME BOUND
All goals should be kept within a well-detailed frame, as no goal is achievable without time frame. (Madison P 2019)
· We always make sure to finish our renovation project on time.
· Good transport service and breakfast timing
· Due date for our website and blog need to be precise.

To conclude, whether it is for business or personal reasons, everyone needs a goal to work towards. Goals give people a sense of tenacity and can offer that extra push to keep going when less motivated. This is because many people will fail to keep their commitment if there is not prepared plan on how to reach a goal. (Jamie J 2015)
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