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The SARA model was introduced into the UK police force starting in 1987, this model was introduced by Eck and Spelman. SARA is an acronym for Scanning, Analysis, Response and Assessment. To simplify the SARA model, it aims to look for a problem and identify the best ways to deal with that problem (Crime Science 2018). Once the best way to deal with the problem has been identified they will then respond to the incident. Once the police or any agency who is assisting with tackling the problem has delt with the problem whether the plan has worked or not they will the analyse the effectiveness of the actions they have taken to tackle the problems. 

The SARA model was built from the work of Herman Goldstein. He worked on creating the understanding of problem-based policing. The model was then created by John Eck and William Spelman (1987).

The college of policing described the SARA model as “a problem-solving approach to tackling crime and disorder that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the response” (College of Policing 2020). SARA requires very little financial backing but has a very large effect on the community when implemented in the correct scenario. 

SARA aims to use POP (Problem oriented policing) to tackle the roots of the crime instead of just general day to day policing. This means that instead of going on a patrol and hoping to bump into a crime or getting called to a scene they can analyse where a bulk of the crimes are taking place and at what time then send officers there at that given time. SARA isn’t all just sending more police into a given area, the police often collaborate with other organisations to ensure the task is completed. This could be by raising awareness about drugs for example they could go to the NHS and ask for information to put on posters. This could potentially help people come to the conclusion in their own head that drugs are bad without the police or prison system having to get involved. Another way the police could use other agencies to help them in their task to reduce crime is getting the local council involved to ask for more street lighting in certain areas. More street lighting could make people doing unlawful activities such as drug dealing or burglary stay away from these areas further reducing crime in that chosen area.

The SARA model is overall fairly effective in reducing general levels of petty crimes. Meta-analysis has stated that POP led to a small but meaningful change in the statistics in a positive way (College of Policing 2020). The review into using the SARA approach found that there was a 33.8% reduction in crime. On the other hand when SARA was implemented in higher crime areas there was no noticeable impact on the community. This means that SARA can only be used for small and petty crimes. 

The SARA model can also be used when it comes to road safety laws. This could be by identifying an area were speeding is a real problem. They could tackle the problem by implementing speed cameras or speed bumps. These would help to slow traffic down in that given area. If the problem was in a town where people were speeding on the streets the flyers or awareness courses could be implemented into the local area to help this problem. If the problem continued then more drastic action could be taken. This could be adding extra traffic police into the area to start ticketing people. This would result in a large number of fines meaning people would slow down. 

The SARA model was used in a housing estate that had an unusually high level of residential burglaries. The housing estate had an annual rate of 25% of houses per 100 houses per year showing a clear problem that was clear to see. Patterns of repeat burglaries were noticed by the local police force. The police analysed the statistics of crime in this chosen area with the worst rates of burglary. They then helped the homeowners to set up a neighbourhood watch. This strategy is very effective when it comes to houses in built up areas due to your property being able to be seen from all angles meaning your neighbours or members of your street can keep an eye on your property when you aren’t in. setting up a neighbourhood watch is extremely cheap and a very good way of deterring burglars from this area. Within six months of the neighbourhood watch scheme coming into place there was a large decrease in the number of burglaries in the residential area. The number fell from 25% of houses to only 6% of houses showing that the neighbourhood watch scheme worked very well in being a low-cost way of decreasing burglaries in the local area. Using this method, they also saved the polices time due to it being the people of the neighbourhood that were essentially doing the policing for them. This saved polices time and resources meaning they had time to go and deal with problems in other areas. From this use of the SARA model the conclusion was that all repeat victimisation patters should be looked into using an evidence-based policing method to reduce the crime in the most suitable way (College of policing 2020).

Using methods such as the SARA method to help stop crime in given areas can be crucial, a statistic from the college of policing stated that 50% of a city’s crime could come from only a 5% area in the given town or city. The best way to analyse the statistics for a given area is to employ the help from the local officers that know the areas very well and potentially know who’s behind a large majority of the crimes. These officers also might have a better understanding of what’s needed in the community to prevent the crimes from taking place and what agencies will be best to help them enforce this.

To best enforce the SARA model is to find reliable sources in the local community who know about all the problems that have been going on. These could be business owners or homeowners or just local members who could be in the community who experience the problems on a day-to-day basis. These members of the public could be asked what they think is needed in the local area to combat these crimes. Also asking other police forces who have delt with similar levels of crime how they went about solving the given problem. 

Another method of evidence-based policing that has been commonly used across the UK is hotspot policing. This method of policing was first trialled in Southend on Sea in 2020 and worked extremely well. The levels of violent crimes in the area dropped by 73.5% and levels of street crime dropped by 31.9% in the hotspot areas that were targeted for this trail. Since this trial 18 police forces in England and Wales have been given a total of £4.12 million to share to implement these tactics more often. On top of these 18 police forces were also given a total of £28.6 million in 2021 to further help prevent serious violent crime in the given areas (Gov UK 2021).

Hotspot policing was first invented by Chief Inspector Lewis Basford from Essex police force. The theory of hotspot policing was first brought up by Sherman in 1989 where he stated that small areas make up for a large amount of the populations crime. 

Hotspot policing is a very effective method of reducing crime in the areas that need it most. This method of policing also has its drawbacks due to pushing large amounts of officers into a given area that means that there is a large lack of police in other areas so this can cause many problems when the police are operating using this method. This type of policing is best for built up cities where there’s always a lot going on and large quantities of people. This method of policing can work in smaller towns but will be wasting a lot of police manpower and resources due to their being less crime in these areas generally.

Another problem with using the hotspot policing method is that all that the officers are doing while helping to make one area safter is just pushing all of the criminals to operate in other areas. A study found that its more likely that the criminals will not move far from the location the police have moved them out from by using this method of policing but they will still be committing crimes in the local area (Campbell 2019).

This style of policing doesn’t require much more money than the usual wages of the police force due to the members that are taking part in the hotspot policing already being on shift. Another drawback to hotspot policing is that when the police stop this method due to the crime levels in the area decreasing, the criminals can just go straight back to what they were doing in the first place making this style of evidence based policing being good for tackling crime in the short term but it can be partnered with another method of evidence based policing to then keep the criminals away (College of policing 2021).

Hotspot policing isn’t just putting more officers on the ground to ensure there is a reduction in crime it could be putting up more CCTV in the area to make the police more aware of what’s going on at a given time. This reduces the problems mentioned above about when the officers have left the area, but the problems will still be there. 

Hotspot policing is mainly aimed at tackling offences such as drug dealing, disorder offences, property crime and all violent crimes. Drug dealing could be stopped in the area for a given time by using police dogs for example. The drawback to this is when crimes are taking place in random locations then the impact of hotspot policing can be greatly affected. 

Hotspot policing works very well against large gangs that are known to be operating in the area. It could disrupt the flow of drugs or weapons being brought into the area or even being sold into the local area. In 2021 the Thames valley police tried to use the hotspot style of policing to stop knife crime in the local area. They identified 40 hotspots in the local area that they deemed to be a concern to the safety of the members of the public. They identified areas such as streets near bars, shops and even schools and hospitals. They planned on sending in more police to these locations. As well as this they decided to up the amount of ANPR (Automatic Numberplate Plate Recognition) camera in the area. Also bringing in armed response officers into the area. Dog units were also put in place where needed. This shows the levels of equipment that hotspot policing can use to its advantage to help reduce crime in the local area.
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