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[bookmark: _Toc531995257]Introduction
Today’s business environment is hyper-competitive. It is very challenging for an organisation to survive, sustain growth, and become profitable in the swirling competitive environment (Eastwood, 2011). The external environment is continuously changing that possess greatest to the organisation. The mainline difference between the market leader and the market follower is the way in which the organisation response to the ever-changing environment. The greatest strength of an organisation is the ability to handle different problems and take the appropriate decision at the right time in order to exploit the challenges within opportunities. 
It is very common for small businesses to face lots of problem in today’s competitive environment (Burns, 2013). Small businesses face ample challenges like that investment, lack of skill & knowledge, information overload, managerial inefficiency, lack of planning and proper direction, and so others. Besides fatigue, owner dependency, and balancing quality and growth accelerate the problem in great intent. It is very crucial for an organisation to solve these problems so that it can overcome the catastrophic situation. Besides social networking sites that are a powerful tools used nowadays to reach customer sites in order to share the content and marketing message within a single moment. But the problem may be inherited in the inappropriate use of these networking sites. Howbeit, Azzi’s cupcakes Business is a self-owned small company which is recently crisis-ridden. Azzi’s cupcakes Business has plagued a critical problem lacking the profitability of it significantly.








[bookmark: _Toc531995258]Diagnosis of the problem
Is a problem with a gap or discrepancy between the actual and expected state of something or outcome (Fischer, 2015). Proprietorship business today faces countless problems. These problems threaten the organisation  and question its survivability. Initiating a business is a big attainment for an entrepreneur, but when managing one. It is also the biggest challenge. Importantly, there are many crucial challenges each and every business faces regardless of its degree. So when Hiring the right people in the right place, building a well reputed a brand are the most crucial ultimatums of an organisation  Albeit they possess some unique problems to the business which would create the distinguish opportunities if it can exploit these problems properly. The following discussion demonstrates the crises-ridden for the small business, Azzi’s cupcakes:
· Inappropriate use of social media marketing: social networking sites are a powerful tool for today’s marketing. It is the most impressive tool for reaching messages and advertising to millions of customers within a single moment with the cheapest cost (Grimm, 2011). But the using of social media is an art. In absence of its appropriate use, these tools may be fruitless and that is might be true in case of the owner of Azzi’s cupcakes. She is using the most social networking sites, for instance, Facebook, Twitter, Instagram but the problem may be inherited in which the way it is using. 
· Customer Dependency: Sometimes the client dependency makes a crunch for the small businesses. An organisation would be ‘clientele’ if one or a few of its customers are the sources of its major sales. Lack of diversifying of a business’s client presents a perplex situation for Azzi’s cupcakes. Significantly, it can result in the long-term handicap situation for Azzi’s cupcakes business.
· Investment Management: Having a significant amount of money is a must for running any kind of business. To avoid the crises, the owner of Azzi’s cupcakes must be heavily capitalized or able to raise the additional amount to shore up the capital when needed. Lack of adequate capital can create mental pressure for the owners. 
· Brain fag: Continuing work hour's entailing constant mental pressure for the single man run business. Even a passionate entrepreneur can be tiredness having continual work with the business. The owner of Azzi’s cupcakes may be fatigue to run the business constantly which creates a mental block and eventually lacks lower profits for the organization.
· Lack of proper advertising: Building a reputed and well popular brand is very difficult and crucial for an organization like Azzi’s cupcakes. A well-known brand and reputation intensify the sales and which eventually increase the overall profit of the organisation. As such the Azzi’s cupcakes is much popular yet which could the pillar of lower profitability.  
· Improper cost structure: Cost structure and overall cost analysis are the great factors of overall variation of a company’s profit margin. It is ascertained that the proper design of variable and fixed cost is so much necessary for achieving the break-even-point and profitability of an organisation . The cost structure of Azzi’s cupcakes business could lack such problems.
· Owner Dependency: One man army sometimes creates a standstill situation (Grimm, 2011) for an organisation like Azzi’s cupcakes. If the owner of Azzi’s cupcakes gets sick what would be the impacts of it on the business. Importantly it could have a serious impact on business every now and then. As a result, many businesses like Azzi’s cupcakes suffer owner dependency problem.
· The tradeoff between quality and growth: It would have an extremely negative impact on Azzi’s cupcakes when the growth outweighs the benefits of the organisation . It is very crucial for Azzi’s cupcakes business to keep the growth in tune with the quality of its products. Even it possesses greater challenges if the business is ridden by an individual like as Azzi’s cupcakes business. 
· Ineffective pricing strategy: An effective pricing strategy should be designed to gain adequate profit in the fiercely competitive marketplace. Ineffective pricing entails that the price would not be properly designed. It could have an ineffective pricing strategy of Azzi’s cupcakes that would be unable to attract the customers and at the same time doesn’t produce enormous profit for it.





[bookmark: _Toc531995259]Investigation and determination of the reasons behind the problem
Generally speaking, sole proprietorships business reasons the economic growth and innovation and development which contribute approximately 73 per cent of all small businesses in the U.S. economy, according to the U.S. Small Business Administration (Rao, 2013). While sole proprietorships are the easiest and most common procedure for entrepreneurs to start their own business. Notwithstanding, success isn’t assured.
A sole proprietor is an enterprise owner who has full responsibility for and all sorts of decision-making for the successful operation of his organisation . It is considered that in The Internal Revenue Service that a sole proprietor and his organisation to be the same entity. The entrepreneur, as the owner of a small business, is entirely responsible and oblige for taxes and other business-related financial conditions. As such, the sole proprietor remains all the rights to all profits produced by his organisation and may use it as he feels fit to.
Importantly, the danger of sole proprietorship is much more than any other type of business. According to an official research, in case of sole proprietorship, the entrepreneurs are more likely to become vulnerable than any other type of small business, approximately 20% of self-owned entrepreneur withdrawing their enterprise each year (Grimm, 2011). Like others, the owner of Azzi’s cupcakes has ample pressure from cost and time perspective to manage and establish a successful organisation .
In fact, there are plentiful challenges and critical situations that face an entrepreneur when he or she starts out. There are a lot of challenges that face an entrepreneur during his or her business. The thing is that they must have an appropriate plan regarding their daily work activity.

[image: ]Figure: Dilemma to decide and set work goal
Source: (Cornée, 2017)
SWOT Analysis of Azzi’s Cupcakes:
	Strengths
· Using up-to-minute social networking technology
· Competitive cost provider
· Availability to use own skilled and experienced independently
	Weaknesses
· Inappropriate use of networking technologies
· Lack of navigation problem
· Faulty design of cost structure
· Lack of long term time horizon perspective
· Self-dependency
· Lack of variation
· Inappropriate promotional tools

	Opportunities
· Improvement of win-win supplier relationship
· Improvement of win-win buyer relationship
· Broadening scope of advertising
· Capturing the broad scope of market
· Consumers brand indifferences
	Threats
· Lack of tradeoff between quality and growth
· Choosy nature of customer
· The brand blind nature of customers
· Entailing short diffusion of success



Figure: SWOT analysis
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Albeit, there are enormous challenges and critical situations bestow with the single man business. A range of solution is widely applied to overcome the barriers in front of the single man owned business. The following article presents a variety of solutions which can be used to overcome the crises-ridden scenario of a single man owned enterprise like Azzi’s cupcakes.
· Social Media Marketing: Social media marketing is the most recent form of marketing tool which involves sharing marketing message and content through social networking sites in so as to achieve the promotional goals (Grimm, 2011). It entails a pool of variety of activities. At present the owner of Azzi’s cupcakes is limited to use only a few social networking tools, for instance, Facebook, Twitter, and Instagram. She should extend her marketing followed by the afterwards tools also:    
                         [image: ]
Figure: Social media marketing tools
Source: (Curran, 2016)
She should consider the followings:
· Posting text about the unique qualities of cupcakes 
· Updating the charming image of the same,
·  Creating unique videos of how the cupcakes are prepared in a clean and hygienic environment,
· Sharing other innovative content that intensifies the audience engagement,
· As well as using the paid social media advertising techniques.
· Enhancing the network and website traffic of her business (LEE, 2015)
· Building strong conversions with the existing, and prospective customers
· Raising a healthy and powerful brand awareness among the existing, and prospective customers.
· Developing a brand identity among the customers and creating a positive brand association of Azzi’s cupcakes,
· Improving communication using up-to-the-minute social networking technologies and engaging a strong interaction with the key audiences (Grimm, 2011).
In addition, to the afterwards alternatives it should be used to solve the problems of Azzi’s cupcakes.
· Maintaining a proper routine to manage the daily activities: The owner of Azzi’s cupcakes should maintain a proper routine to draw an adequate distinct line between the personal and organisational activities so that she will be able to avoid any work and family conflict. Moreover, the routine whether implicit or explicit is very necessary for a successful business entrepreneur. 
· Diversifying the customer base: The owner of Azzi’s cupcakes should diversify her customer base. A wide pool of diversified customers makes the profit sustainable over time. Moreover, it should be wisely remembered that small customer dependency might create standstill situation for any kind of business, let alone the sole proprietorship like Azzi’s cupcakes. So, the owner of Azzi’s cupcakes should take a variety of strategies to attract new customers and at the same time retaining the existing customers. Building win-win relationship with customers, widening interpersonal communication with prospects, setting a competitive price, manufacturing unique and distinctive cupcakes might be the effective strategy to attract new customers while maintaining the existing customer base (Allwood, 2010).
· Launching proper promotional strategies: As there is a little scope to make the customer informed about the business of sole proprietorship. Here the strategy lies to produce a distinctive and totally unique cupcakes so as to widespread the popularity for Azzi’s cupcakes. Would be Word of mouth marketing this can be the most effective and efficient strategy in any  case of a small business like Azzi’s cupcakes.
· Setting competitive price: As there is a little scope to make the customer informed about the business of a sole proprietorship. Here the strategy lies to produce a distinctive and totally unique cupcakes so to widen the popularity for Azzi’s cupcakes. Using Word of mouth marketing can be most effective and efficient strategy in any case of a small business like Azzi’s cupcakes.
· Designing proper cost structure: The cost structure of an organisation would be the most discretionary point which serves as the distinguishable territory between the profitable and non-profitable business organisation. The owner of Azzi’s cupcakes should adequately maintain the fixed cost while employing tools and techniques to reduce the per unit variable cost. She should strive to be cost efficient in her cupcakes production so that she will be able to achieve the economies of scale and scope in the long term situation. The efficient design in cost structure gives her the option to be highly competitive in the marketplace.
· Designing quality inbound logistics: The quality of the product sometimes depends on the raw materials. Besides, the owner might spend a long  time to ascertain and scrutinize the quality of raw materials after arrival at the production site. The owner of Azzi’s cupcakes should give right attention to acquire the quality raw materials of cupcakes and build a win-win relationship with the suppliers.
·  Maintain a tradeoff between quality and growth: Growth can demoralize the quality in the long term situation. The owner of Azzi’s cupcakes should emphasize quality while keeping the growing process continuity (Curran, 2016).
· Reducing owner dependency: The owner of Azzi’s cupcakes should critically reduce her self-dependency. The growth of her business fosters to hire the right people to handle and mitigate the ever-changing demand of the customers. She can successfully design a succession plan to overcome the crises in her absence.
· Minimizing brain fag and becoming revive: Generally, continual work pressure creates mental pressure as the owner gets bored in running the business. The owner of Azzi’s cupcakes should consider taking time to get relaxed and comfort  the work burden. The thing reduces the fatigue and revives the owner to become crisp in working the same.

Decision Making Tools and Techniques.
Generally speaking, a decision is choosing the best alternative among the alternatives available (Allwood, 2010). There are several tools and techniques for making a decision while keeping the basic principles the same for every tools and technique. Some of which makes decision mathematically and others graphically. In addition, both techniques can be combined to make the best vehicle for making a decision. The posterior discussion makes an attempt shed lights on the different techniques of making a decision:

Force field model
Every organisation can face many problems within its business life. The management of the organisation should find the alternative solutions of the problems. They can apply the force field analysis to take appropriate decisions for the problem. In this analysis, the management of Azzi’s cupcakes should define the vision or object for the change in the middle of a blank page or worksheet. They should find the driving forces these this change and enlist them on the left side of the worksheet (Trofin, 2012). They should identify forces that resist changes and wright them on the right side of the worksheet. Management of Azzi’s cupcakes implement scores ranging from  one to five for them. All driving forces and resisting forces with these changes. In this report, Azzi’s cupcake faces a problem of profit reduction during some years. The owners of this organisation want to solve this problem and increase its profit margin. According to force field analysis, the defining vision or goal of Azzi’s cupcakes is to enhance its profit level. The driving forces of this change will be social media marketing, diversifying food menu, designing appropriate price and cost structure, making a bridge between growth and quality, reducing overwork of employee etc. The resisting forces may be employees feared by developed machinery, the huge cost of this machinery, the cost for employee motivation and learning, problem of additional capital collection. The driving forces and resisting forces for new changes of Azzi’s cupcakes with the right scoring  given below:

[image: Image result for force field analysis]
Figure: Forced field model
	Driving forces

	Social media marketing
	4

	Diversifying food menu
	3

	Designing an appropriate price and cost structure
	4

	Making a bridge between growth and quality
	3

	Reducing overwork of employee
	2

	Total
	16

	Resisting forces

	Employees feared by developed machinery
	3

	The huge cost of this machinery
	2

	Cost for employee motivation and learning
	3

	The problem of additional capital collection
	4

	Total 
	12







· Market Research: Market research entails analysis of prospective customers, conditions of the market, and potential competitors which help eventually make a decision.                                                                                        [image: https://cdn-images-1.medium.com/max/1600/0*0ufLBqA5rLr04f16.jpg]
Figure: Market Research
Source: (Fischer, Soyez and Gurtner, 2015)
· Cost-Benefit Analysis: In case of cost-benefit analysis, the benefits and costs compare in all alternatives. The option is chosen which provides the maximum benefit alone with the minimum cost. As a result, an entrepreneur will pick up the alternative that will produce a greater benefit which maximizes the net gains in the organization. 
[image: https://cdn-images-1.medium.com/max/800/0*kMSl2H52zB5fDIl1.png]
Figure: A sample of cost-benefit analysis
Source: (Curran, 2016)
· T-Chart: The T-Chart is employed to weigh the strengths and weakness of each and every alternative that the decision maker may be considered (Zsambok and Klein, 2014). At the end of the decision-making process, it assists the decision maker to choose the right decision, considering weighted in all the pros and cons of all the options. 
                                                               [image: https://cdn-images-1.medium.com/max/800/0*OA5xE082ZXrDLr9W.jpg]
Figure: A sample of T-chart
Source: (Desai, 2013)
· SWOT Analysis: The SWOT analysis is generally employed to ascertain strength, weakness, opportunity, and threat of each alternative. While employing the SWOT technique, an entrepreneur is able to maximize the strengths for the business.
[image: https://cdn-images-1.medium.com/max/800/0*hYKPAAN6_Q4_qxbv.png]
Figure: SWOT analysis
Source: (Desai, 2013)
· Pareto Analysis: The Pareto analysis is named after the Italian economist Vilfredo Pareto who postulated that about 80% of wealth is owned by the 20% people. The situation is true in case of a decision-making process that 20% alternative is the most prospective for the decision making process. 
· Feasibility Study: Feasibility studies are also employed in the long-term strategic planning process in a business (Zsambok and Klein, 2014). In the case of feasibility studies, the decision maker will evaluate the likelihood of generating a specific project which would be the reasons for profits.




[bookmark: _Toc531995261]Making a Blueprint for Implementing the Plan
The success depends on how effectively an organisation can implement a plan. Its the crucial prescription for the success of any organisation (Trofin, 2012). Albeit implementation of a plan has a critical recipe for the success of any organisation, it’s very critical than it seems. The implementation process entails a series of interconnected activities. Each activity has similar importance in the implementation process. In this case, the following steps should be undertaken by Azzi’s cupcakes:
· Selecting the appropriate problems: The owner of Azzi’s cupcakes should critically evaluate the aforementioned scenario and select the appropriate problem(s) which really demoralizes the profit of it. She should critically scrutinize every prospective problem. For instance, it is assumed that the problem is inherited in raw materials. The materials used to produce the cupcakes is not so good to produce unique cakes. 
· Designing the pertinent action plan: After identifying the actual problem, the owner of Azzi’s cupcakes should critically design the solution for the problem. In this case, every pros and con of the action plan should be importantly examined to avoid any kind of adverse effect. In the previous example, for instance, the owner of Azzi’s cupcakes should draw her attention to contract with the suppliers that are able to give flawless raw materials (Rao, 2013) so as to produce the unique cupcakes.
· Implementing the selected action plan: In this phase, the owner of Azzi’s cupcakes should implement the above action plan in order to eliminate the crisis-ridden situation. Implementation phase should be carefully handled to avoid extra costs. In this phase, the owner of Azzi’s cupcakes actively scrutinise the raw materials after buying it from the supplier.
· Keeping a record and monitoring the activities: Track keeping is very much necessary to understand the improvement. Improvement is an ongoing, gradual, and never-ending process (Allwood, 2010). In order to improve the performance, it is very necessary to keep record the actual performance. In this phase following the previous example, the owner of Azzi’s cupcakes monitors the quality of cupcakes and observes whether it brings a distinguishable change in the mind of the customers.
· Setting standard to compare the actual work activity: The owner of Azzi’s cupcakes should establish standard performance level. The standard should be concrete, bold, and specific term in order to compare the actual work within the standard of performance needed in the selling of 1000 cupcakes per day.
· Providing feedback to correct the work activity: Feedback is necessary to correct the work activities. After comparing the actual work against the standard, if found any deviations then the deviation should be removed. from the feedback loop actually provides the bridge between the actual and desired performance level. If the performance is fulfilled then the process is okay. But if any deviations for say she would able to sell 800 cupcakes per day. Then it should be critically analysed the reasons for the deviations that are not selling 200 cupcakes per day.
It should be wise to note that this is a circle. So that the improvement is a continuous process. It is a never-ending activity. This gradual improvement is known as ‘Kaizen’ to Japanese (Anen, 2013). So the next activity is planning again and circling the previous activities.














[bookmark: _Toc531995262][bookmark: _Toc522952918]Communicating the blueprint to the stakeholders 
As a fully responsible entrepreneur, the owner of Azzi’s Cupcakes must provide a proper roadmap to the people who are directly or indirectly involved with the business organisation . The owner of Azzi’s Cupcakes should draw her attention to the stakeholders were she will have to continue the communication. The followings are the ways of how she must draw her attention to the stakeholders.
· Getting adapted: there should be an ample scope for getting preparation to implement the newly developed strategies. It is just not sufficient to create a document but needs proper settings in the organisation to implement the plan. .
· Being efficient and effective:  The owner of Azzi’s Cupcakes should be enough efficient and effective to get the thing done properly. An efficient and effective implementation program minimizes the cost and at the same extreme this will help to the accomplishment of goals.
·  Adopting the expectations: The expectations should be nurtured to develop the working environment. The owner of Azzi’s cupcakes should select the alternative solution which has an extreme appeal to the stakeholders.
· Keeping Specific track of records: The data of everything related to the political concern, should be avoided. To continue the gradual improvement she should keep the record of all financial transactions.
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Monitoring and review are a must into improve the organisation . The choice of appropriate monitoring and review technique depends on the managerial implications. For an appropriate monitoring and review technique-the following point must be considered.  
· Setting a scheduled supervision date: The owner of Azzi’s cupcakes should have a fix timeline to deal with the monitoring program. Continual and periodic supervision that is need for the front of organisational improvement. So the owner of Azzi’s cupcakes should determine a date when she will implement the action plan and the schedule of monitoring.
· Designing an appropriate monitoring system: An appropriate monitoring program prepares the organisation for the future in order to bring countless improvement.  
· Coordinating the implementation plan: The owner of Azzi’s cupcakes should coordinate all the implementation of all alternative action plan. Coordination of implementation plan that brings the organisation in a completive position.
· Making changes if necessary: If there were any sorts of discrepancy between actual and expected work. Then the deviation would be minimized by the right data and this will be good for Azzi’s cupcakes Ltd.
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It is very difficult for a small business to succeed in this fiercely competitive marketplace (Eastwood, Snook and Luther, 2011). The taste and preference of the customers are ever changing. So, it is an unavoidable necessity for the entrepreneurs to be adjusted with the hyper-changing environment. 
However, in the case of single owner performed business, it is quite difficult to glom the business unless providing the unique and distinctive product. Within some stance this could b a hazard to maintain all the activities. From producing to selling it would create an extra pressure for the entrepreneur. To deal with certain problems. It would be a customer dependency, investment management, brain fag, lack of good advertising, improper cost structure, and owner dependency, a trade-off between quality and growth, and ineffective pricing strategy. The owner of Azzi’s cupcakes should critically identify all the aforementioned criteria in so much to increase profitability and reduce the hazardous. when using social networking sites that is a powerful tools nowadays to reach customer sites in order to share content and marketing message within a single moment. But the problem maybe inherited in the inappropriate use of these networking sites. So the owner of the Azzi’s cupcakes business should follow the aforementioned unique solution to overcome this problem. When posting texts about the unique qualities of cupcakes, updating the charming image of the same, creating the unique videos of how the cupcakes are prepared in a clean and hygienic environment, sharing other innovative content that intensifies the audience engagement, and raising a healthy and powerful brand awareness among the existing, and prospective customers are highly appreciable.
The owner of Azzi’s cupcakes should maintain a good routine to manage the daily activities, diversify the customer base, launching the right promotional strategy, set up competitive price, within good cost structure, design quality inbound logistic, and minimize brain fag and become revive so that she’s able in becoming a successful entrepreneur and her business gradually will gain strong foothold in the marketplace while ensuring the survival, growth, and profitability (Trofin, 2012).
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