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Part 2 A:
  How is communication between the Front Office and other departments of the hotel done to execute operations successfully?                                                                                                                                                                      The definition of hospitality is” the friendly reception and treatment of strangers.”(Denis L. Foster, 2009) At one time or another, all of the people may have occasion to stay in a hotel, make up the hospitality market. The hotel represents an organization whose primary purpose is to provide accommodation facilities for the general public and which can also offer clients one or more of the following services: food, room cleaning, reception services, laundry, or use of some specific facilities.                                                                                                                            
  The Front-Office service is especially important because it is at the interface with the clients. It is the image of the hotel, and for a large organization, the Front-Office department needs a large but well-trained staff. Hotel and resorts are exploring innovative ways to make their business most guest-centric.
Increasing productivity lie within the communication abilities of the front office staff, the customer's satisfaction has to start before the customer enters the premises and continues even after the customer checks out.
   The front-office department will play within the steel, a pivotal role in providing hospitality to clients. Since the clients will first address the reception to obtain information regarding the services offered by steel or any uncertainties and claims, it is necessary that at the level of this department, the collection of information that is of interest to the clients should be collected and recorded. Also, the departments must carry out procedures for distributing information at the level of the other departments in order to be able to realize the activities necessary to provide the services to a higher quality standard.
   The relationships between compartments greatly influence the potential of clients, the framework of formation and organization of the hotel unit, as well as the environment between the staff of the unit.
   Must comply with the requirements imposed in the hotel business, to offer permanent, new ideas and concepts, as the client must be fully satisfied with the services provided.
  The communication between the reception departments and the hotel management is determined by the organizations that have the task of communicating to the executive management some information according to the communication system realized through written documents, operative sessions, planned or unplanned. The higher the actual and potential needs of the clients, the more they are concerned about bringing the employees in consequence and putting into practice new innovative ideas that determine the degree of perfection of the services in a hotel unit
PMS(Property Management System)
     The role of PMS in Hospitality, marketing, and sales use in the client file, direct mail, guest history, travel agent, and meeting room information.
 Different PMS used by Front office: OPERA, MARSHA, MGS, GUEST WARE, STAR, ORACLE, FIDELIO, the employees must choose their hardware based on the ability to handle the software.
  The interface structured on working modules; each module is having specific sections for operations, information, and reports. The most commonly used modules in Opera PMS are the following: reservation, front desk, cashiering, rooms management, end of the day, and miscellaneous.
 Opera PMS is the most used hotel management system created by optimizing the Fidelio system to answer as many and varied operational requirements as possible in the hotel business and extremely comprehensive in facilities and categories of reports.
  “The Pms allows us to improve customer information availability, integrate accounting systems, and encourage online packaging for customers.”(Don Martine, Executive, Martine Inn, North America, 2010)
  Securing and storing customer profiles helps simplify bookings, shorten the check-in process, and improve the customer experience; Operational tasks and notifications about guests are also easier to track and manage, meeting the demands of the most demanding customers faster. Based on the experience of a world leader in IT products and services for the hospitality industry, Oracle offers through Opera a wholly refined and optimized working tool, with an innovative working interface, which does not require much training time because it is intuitive and easy to use by hotel staff.
 According to the Hospitality Loyalty report, hospitality organizations were twice as likely to utilize rewards-based loyalty incentives. These organizations focused on retaining current customers rather than winning new customers by using customer analytics and tried rewards strategies.
Part 2 B:
How do they ensure that these communications are effective for hotel operations?
Communication is the continuous process of sharing in which the messages sent between interpersonal relationships are both taken and given and interpreted and deduced. (Misirli,2004)
   Communication between the Front-Office with Marketing department
 Generally, the marketing-sales department relies on the front-office department in obtaining customer information and staying in the hotel. In this respect, the front-office department organizes a database with the history of the clients who are registered data regarding the length of stay, the frequency of accommodation, the mode of reservation, the total of expenses, the forms of payment, the individual needs during the accommodation period. This information is essential at the level of the marketing-sales department in order to develop special packages of services, in order to establish the differentiated deposits strategy and the promotion strategy. Another collaboration between the two departments is also necessary to solve special requests for the purchase of the services provided by the hotel, such as organizing unique weddings, receptions or meetings conferences, seminars, business meetings, in which case the requests are received directly by the department marketing-sales and, in order to respond to these requests, it is necessary to communicate with the front-office department in order to establish the availability of accommodation and food services.
  Communication between the Front-Office with the technical department
Generally, the communication between the two departments based on the provision of maintenance services within the rooms of the hotel. Therefore, the personnel of the technical department must know the status of the rooms before entering the room and solve the technical problem that has arisen. Effective communication is needed between the two departments to find solutions to some problems that tend to affect the availability of accommodation significantly. Also, the quick resolution of some technical problems when the room occupied will contribute to providing customer satisfaction during the stay.

  Communication between the Front-Office with the Food Beverage
It is again, an essential relationship to ensure customer satisfaction. Most of the communication is based on the transfer of information from one department to another as accurately as possible. The food department reports the volume of the expenses incurred by the customers so that they can be passed in the account card and collected at the time of check-out. Also, the department receives the report of the new arrivals in the hotel, in order to be able to organize the activity of breakfast service and the forecast of the occupancy of the rooms in order to be able to forecast the sales at the clients 'account sheets and the clients' level for free. An important activity that will involve both departments is the organization of events. In this activity, the food department must provide information to the front office related to the day and time the event will take place. Also, the front office will ensure the provision of information to the participants in the event and will offer them the possibility to stay in the hotel or to purchase other complimentary services. The personnel of the reception will have the task of preparing the signage from the lobby of the hotel with the presentation of all the activities programmed at the event level, the schedules as time and space.
Conclusion
In conclusion, in order to function efficiently, communication in hotels must cover both formal and informal registers. If the informal is encouraged, it can become a source of innovation for the formal, a precious thing, especially in times of restructuring of the organization. Conversely, the exclusive promotion of formal communication will have the effect of disorder, disorganization, the impossibility of formulating long-term goals. Under these conditions, first of all, formal communication frameworks, sufficiently flexible, must first be created to allow natural flows of feedback and novelty.
 Communication will be the primary support for coordinating tasks. As there is a wide variety of tasks within the hotel, it is necessary to coordinate, correlate, unify, and harmonize all activities and efforts. Peter Drucker believes that, regardless of the area in which a manager acts, the efficiency of his activity in the coordination process depends on his ability to communicate.
[bookmark: _GoBack]The essential competence of hotel management is teamwork. Different departments need to work together to serve customers. Each compartment has a specific service and needs to rely on the others to efficiently perform their tasks.
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