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	Module Learning Outcomes 
(from module syllabus)

	Criminology
· Critically review the constitutional role of the police in contemporary society and the wider criminal justice system
· Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies
· Evaluate the benefits that a greater understanding of sociology and criminology can have on operational policing and decision making
Counter Terrorism 
· Explain the organisational structures and inter-relationships that exist in counter-terrorism policing and the current threats faced by the UK CT network
· Analyse the potential links between terrorism and other forms of criminality
Response Policing
· Illustrate how theories and principles of psychology and human behaviour can be applied in various response contexts
· Critically review key issues relating to the complexity and challenges of operational policing
· Undertake the role and responsibilities of a first responder to a critical incident
· Review examples of high-profile critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’ 

Policing Communities 
· Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
· Engage with the community to examine/critique how current policing practice can impact upon the community
· Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement
Policing the Roads 
· Apply police powers in relation to commercial vehicle enforcement
· Explain how to police the strategic road network effectively and safely
· Explain roles and responsibilities of personnel involved in police pursuits, and the types of vehicle
Information & Intel
· Explain and employ analytical products provided by intelligence specialists during the course of an investigation
Conducting Investigations 
· Understand the difference between 'volume and priority' crime
· Understand the importance of the concept of memory upon interview methods and process






	
TASK DESCRIPTION





Task 1 

Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement
There are several key incidents and events that have had a damaging effect of the way in which communities engage with the Police. The principle of ‘Policing by consent’ will be damaged if people and communities more generally perceive the actions of the Police in particular cases to be unfair, less than transparent, or that particular people are being targeted. 
[bookmark: _Hlk76834281]Significant incidents and events that have damaged the willingness of communities to engage with the police include the killing of Stephen Lawrence and the subsequent MacPherson report, national riots in 2011 following the Police shooting of Mark Duggan in Tottenham and the Brixton riots in 1980s. I shall analyse and consider each case briefly and summarise why each case has influenced community policing since they occurred. (Posick. and Hatfield. 2017)
The murder of Stephen Lawrence in 1993 shone a light on the way in which black communities considered how Police responded to crimes within them. The way in which the crime was investigated was subsequently concluded to have been incompetent and that fundamental errors were made.  The Macpherson Report – the public inquiry into the case – concluded in 1999 that the Metropolitan Police were institutionally racist and had also failed to implement the findings of the earlier Scarman report into the Brixton Riots in the 1980s. The Macpherson report was a watershed in British Policing and has required action, change and improvement in policing since. (Macphearson,1999).
The Brixton Riots in the early 1980s also damaged the reputation and of the Police and highlighted failings in the confidence of communities to engage with the Police. Whilst there were factors around inner-city deprivation and socio-economic issues. There was a perception that Policing was not happening in a fair and equitable way in black and minority ethnic communities. The Scarman Report of 1981 found evidence of disproportionate use of stop and search powers used on Black People, and that the liaison arrangement with black communities had broken down. (Home Office, 2003)
Moving forward in time, the national riots that occurred in 2011 following the police shooting of Mark Duggan. This was a complex case, but riots spread from London to other parts of the UK during the days after the shooting, businesses and property was damaged, and various court cases and inquiries followed. A perception at the time was that Police stop and search powers being targeted on the black community were a contributory factor. (Independent office of police conduct, 2018)

These cases have undermined confidence in the in the Police. Lessons that could have been learned from public inquiries have not always been implemented quickly and this can cause resentment in communities (Staubli, 2017).
Neighbourhood policing could be seen as the softer side of policing, but it provides crucial opportunity to discover trends and intelligence on the ground. It has many links to other public services and is a collaborative approach to keeping people and communities safe. Key features in defining community policing involve access with defined contact and named police officers, communication and the development of trust, working with others to identify joint issues and priorities and collaboration with public and private organisations and the third sector (Fielding, 1995).
Balancing the right level of resources to enable effective community policing is a challenge, attempting to have the right level of presence in areas, and equally not having sufficient resources to respond effectively to every operational issue. This requirement to have the right level of resources needs to be based on a clear understanding of the established community relationship.
Where major incidents of civil unrest occur, the public inevitably say, ‘where were the police?’, but having a situation where lots of resources are sitting idle waiting for something to happen is equally unsustainable. Confidence in policing has to be by consent and good, effective intelligence is vital in balancing resource deployment to risk. (Jackson and Bradford, 2009).
Recent reports by The College of Policing have identified the need to work in partnership with communities. This requires sufficient presence to engage and find out the issues of concern to residents and communities. There are substantial strategies that can be utilised in an area to identify and address needs, risks, and threats. These include zero-tolerance policing, problem orientated policing, hot-spot policing and intelligence led policing. One size does not fit all eventualities however, and these tools should be used in a proportionate way to achieve maximum impact. (Hinkle. Weisburd. Telep. and Petersen. 2020)
Consultation and community engagement is vital to build confidence. Views and opinions gleaned from public meetings, structured events, and local knowledge from Police Officers and PCSOs can be used to build intelligence and knowledge. Social media is now a key tool in helping identify what is happening in an area. (Hu, 2016).
[bookmark: _Hlk76832479]Evidence is strong to indicate that collaboration can reduce community tensions and increase trust in the Police. Many other bodies like Local Councils and Fire and Rescue Services have knowledge about communities that can help the role of the Police. There are models that can be used to help problem solving like the PAT (Problem Analysis Triangle) that uses the notion of ‘Victim/Offender/Location’ to assist in the analysis of a problem. Solutions can then be identified – like victim protection, surveillance of a location and/or targeting potential or known offenders. (Bryant and Bryant, 2020).
[bookmark: _Hlk76833988]Another potential tool is SARA – scanning, analysis, response, and assessment. This process goes through steps to determine a strategy to inform decision making and then evaluating outcomes to improve practices. (Bryant and Bryant, 2020).
Problem orientated policing requires a plan to address key perceived problems in an area. Analysis of known issues and knowing what the underlying problems in an area are is vital. Looking for minor crimes and tensions which could escalate is part of this approach.
Making best use of resources by targeting policing activity has been a focus of police strategies in the past. These include Hot spot policing and Zero tolerance policing. Other models include intelligence led policing and predictive policing, and all of these require accurate data and intelligence to support them. (Bryant and Bryant, 2020).
[bookmark: _Hlk76834048]Bryant and Bryant, (2020) suggest that hot spot policing aims to find locations where crime and disorder are most common and then take targeted action in these areas to act as a deterrent and prevent further escalation of crime. According to Jones and Newburn (2007), zero tolerance policing came to prominence in the 1990s. Internationally New York became known for pursuing and adopting this strategy to tackle high crimes rates in parts of the city. Responding vigorously and actively to even low-level criminality and behaviours that affected normal life for residents of the city. However, this approach has been seen to be controversial.


Task 2 

Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies

Explain and employ analytical products provided by intelligence specialists during the course of an investigation


Various models of policing are utilised in the UK. They do not conflict with each other or exclude the different elements or approaches. The key ones are Intelligence led policing, predictive policing, problem-orientated policing and zero tolerance policing. (Bryant and Bryant.2020). 
Intelligence led policing was introduced in the UK in the 1990s, with it aiming to obtain intelligence from a number of different agencies which are then pooled in order to ‘disrupt, disable or undermine criminal behaviour’. (Stelfox, 2008, in Newburn and Neyroud, 2008 p 146). The aim of this model is to target high volume and repeat offenders, following the gathering of intelligence and analysis. This process does require significant investment in staff resources, with potentially differing skills including social media analysis and data manipulation. Research by the Audit Commission in 1993 showed a high percentage of all crime was carried out by a small percentage of criminals (Bryant and Bryant, 2019). Identifying patterns of crime and linking crimes together using intelligence is also a feature of intelligence led policing. 
 Problem orientated policing was developed by Herman Goldstein as a method of policing through tackling problems in communities (Tilley, 2008). This method suggests that Police should analyse the calls from the public and seek to understand the factors causing the need for police assistance.   The strengths of this approach are that it could help to define and tackle the root causes of crime, but weaknesses are that it could stretch police resources, especially as the Police are unable to directly influence the problems of poor housing, deprivation and unemployment which may contribute to a high crime rate.
Predictive Policing uses mathematical, analytical, and predictive techniques to spot potential criminal activity in an area. It is a positive that this can save on resources by targeting activity, but there are weaknesses around the need to have accurate and reliable data collection mechanisms, failure to address the underlying factors around crime and it being seen as resource intensive. (Bryant and Bryant, 2019).
Zero tolerance policing has been associated with the actions of New York City in the 1990s. High levels of offending in the city, with drug related crime, robberies and murder being prominent, led to a tougher attitude of Policing. This meant that Police would respond strongly to even low-level criminality.  Sometimes referred to as a ‘broken windows’ strategy, it was argued that neglect and social disorder led to crime and tackling even the most minor offending in a robust way was necessary. Whilst some success was attributed to this, it has also been criticised due to high levels of prison sentences and suspicion among communities that felt it targeted particular sectors of the population. (Bryant and Bryant,2019). 
There are common factors within these differing policing models in the use of analysis, intelligence, and computers. A combination of these being used to support the deployment of resources and the direct ways of engaging with communities. 
An important factor is identifying who the intelligence specialist within the service is, and what they can provide to support the front-line officer. The sharing of relevant data and information is vital in the deployment of resources and being able to target potential hot spot areas and crimes to support crime prevention. 
During the course of an investigation intelligence specialists can provide information and data from a variety of sources and via various analytical products. These can include information from Covert Human Intelligence Sources (CHIS) (Billingsley, 2009), NICHE (HMIC. 2014), The National Intelligence Model, Online sources, CCTV surveillance information, IDNENT! The National DNA database, sex offenders register and the Police National Computer (Bryant and Bryant, 2019).
Intelligence gathering during an investigation could potentially come from many sources, including interviews, and statements from members of the public, CCTV footage, telephone records, and local knowledge from police officers who are familiar with the location and type of crime. This information and intelligence are supported by resources from various sources such as local authority information, previous data analysis, and intelligence (Newburn. 2008). 
The National Intelligence Model (NIM) was launched in 2000 and uses intelligence to help determine key priorities for policing. The Tasking and Coordinating Process involved in the NIM establishes three levels of crimes – Level 1 (local Basic Command Unit level), Level 2 (Force and regional) and Level 3 (National). These levels are used to determine what resourcing would be necessary to address crimes established within these levels. (Bryant and Bryant.2020).
Access to basic information is vital during an investigation. The way in which information is handled is covered by the Management of Police Information (MoPI) protocol and principles. There are two large databases that would provide information and intelligence to an investigation, these are the Police National Computer (PNC) and the Police National Database (PND). The PNC is invaluable at a local level for checks on suspects, whilst the PND is used more within more detailed investigation (Bryant and Bryant. 2020). 
The PNC contains extensive information about people, vehicles, driving licences and property. The PND allows for information and intelligence to be shared between police forces and was set up in 2011 following the inquiry into the Soham murders in 2002. The PND contains information about people, objects (e.g., stolen cars), locations, and events (e.g., crime reports). Checks can be made through this database to see what information is held on an individual by other police forces. (Dixon. 2004). 
Intelligence specialists within the force will analyse intelligence to establish patterns, the nature of the crime, and the way it was committed.  They try and match that to other similar crimes or activities. The NIM says that analysis should be within four main areas: -
· Problem profiling.
· Subject profiling.
· Tactical assessment and 
· strategic assessments. 
Within this framework intelligence specialists can produce crime pattern analysis, network analysis, case analysis and crime trend analysis. Many different models of using this intelligence are available and used.  Intelligence specialists can utilise various I.T systems and packages to construct intelligence to support investigations. Packages of data and intelligence would ideally give a view of what crimes were being undertaken in an area, and by whom, and if patterns of repeat crimes are happening. (Bullock and Tilley. 2012). 
Information obtained from many sources external to the police which will be subject to protocols – e.g., Local Authority Social Services, court proceedings and other partner agencies. Other public services who have direct knowledge of communities, for example, Fire and Rescue Services and Ambulance and health services could be sources of contributory intelligence about what is happening on the ground.

Task 3 

Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 


The challenges and complexity facing operational policing were considered in a 2016 paper by The Police Foundation (Hayles and Higgins 2016). This paper summarised the challenges as being around: -
· Complex Governance arrangements leading to confusion about priorities
· Broad public expectations about the role of modern policing (where 80% of calls to the police are not crime-related
· Democratic accountability – where the public expect a visible police presence at all times (and more so when unexpected community tensions arise) which is not possible with the current resource levels
· Complex reliance and tensions relating to differing police models about what is essential and necessary and what level of service is discretionary
· Definition of crime and public safety where crime is a symptom of social problems – for example, poor housing conditions, mental health, and missing persons.
· Balancing the importance of different types of crime and tackling those that cause the most harm
· Limited evidence base to enable decisions on local priorities to be taken, and which ones are most cost effective and best use of resources.
The challenges are complex and wide ranging. Using the list of operational competences within the Police Force illustrates how challenging the role of policing can be (Bryant and Bryant. 2020): -
· Operating in accordance with the law and professional practice, code of ethics
· Providing an initial response to policing incidents
· Managing conflict in a professional policing context
· Providing support to vulnerable people, victims, and witnesses 
· Using police powers to deal with suspects
· Conducting police searches and searches of individuals
· Conducting priority and volume investigations
· Interviewing witnesses, victims, and suspects
· Response policing
· Policing communities
· Information and intelligence 
· Conducting investigations
Taking the role of ‘Providing support to vulnerable people, victims and witnesses’ as an example, areas of social change and need are not necessarily matched by resources in Policing. The legislative framework is complex, and the challenges faced by vulnerable people can be wide ranging social and financial issues.  Dealing with the needs of one vulnerable person or household can require considerable time and skills that operational police officers may not be adequately trained in or aware of. The role of the Police Officer is distinctly different from that of a social worker, yet often the need for advice giving, support and the use of discretion are very similar.
Examples of critical and major incidents include things like serious road accidents, accidents on railway lines, flooding or apparent murder. Major incidents are emergencies that require the implementation of special arrangements by one or more of the emergency services, the NHS or the Local Authority. It is likely to involve serious harm, damage, security risk, disruption or risk to human life. (NPIA. 2011).

Government legislation (The Civil Contingencies Act. 2004) provides a legislative framework for how major incidents are defined and how different bodies should work together, and plan for such events. For example, it is a legal requirement under the Act to have contingency plans for a variety of emergencies and incidents.

The Joint Emergency Services Interoperability Programme (JESIP) was set up for co-ordinating major incidents requiring multi-agency response. Procedures are in place for joint working between police, fire and rescue and ambulance services. Analysing key elements of the response will be considered after each major incident and lessons that could be learned will be detailed. Sometimes major incidents will result in public enquiries being set up to give an independent view and analysis of what took place and how the response dealt with the incident. For example, the Manchester Arena Inquiry is an independent public inquiry, established on 22 October 2019 by the Home Secretary. The purpose of the Manchester Arena Inquiry is to investigate the deaths of the victims of the 2017 Manchester Arena attack. (JESIP, 2016).
There are different levels of command set up and in use across Police Forces. These   are Gold, Silver and Bronze and refer to the function of the command level. Risk Assessment and deployment decisions are taken to work out the right level of response to a particular incident. (Bryant and Bryant. 2020). Often events may be fast moving, and decisions will have to be taken based on the best knowledge available at any given moment. The safety of local people, the maintenance of evidence, preserving crime scenes and containing terrorist incidents are all major challenges which have to be taken into account. 
The M/ETHANE mnemonic is used to guide decision making for major incidents. This means that the following steps need to be understood:-
· Major incident declared or not
· Exact location
· Type of incident
· Hazards, present or suspected
· Access – routes that are safe to use
· Number, type and severity of casualties; and
· Emergency services – those present and required.
The role of the First Officer who attends a scene is vital in beginning to shape what actions are to be taken. This could on occasions be a junior member of staff, who will pass on responsibilities as more senior officers attend. This could be a challenging scenario to a new recruit to the police, or someone facing circumstances that they have not encountered previously. This is where good training comes in, and good analytical measures utilised about what has worked well in the past, and what the critical first steps are during a major incident or emergency. Not every element of a competent response can be always put in place, but some basic generic principles about what would constitute best practice could be an integral part of training. (Bryant and Bryant. 2020)


Task 4 
Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation

Terrorism is defined by the Crown Prosecution Service (CPS) as ‘Terrorism is the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public.  It must also be for the purpose of advancing a political, religious, racial, or ideological cause.

Examples include:

· serious violence against a person or damage to property,
· endangering a person's life (other than that of the person committing the action),
· creating a serious risk to the health or safety of the public or a section of the public,
· action designed to seriously interfere with or seriously disrupt an electronic system.

(CPS,2021).
Terrorism has many links to other forms of criminality - the principle one being serious and organised crime, along with criminal exploitation. The way in which terrorist suspects are dealt with is defined under Code H of the Police and Criminal Evidence Act 1984 (PACE). Challenging elements of this area include the need for interpreters and written translations. 

There are numerous other offences relating to terrorism. These include:-
· membership of a Proscribed Organisation 
· Supporting a Proscribed Organisation 
· Wearing a banned Uniform 
· Finance and Money Laundering in relation to terrorism acts 
· Weapons Training
· Directing a Terrorist Organisation 
· Possession of an article for Terrorist Purposes
· Encouragement of Terrorism 
· Dissemination of Terrorist Publications 
· Providing or Receiving Instruction or Training for Terrorism
· Attendance at a place for Terrorist Training 
(CPS,2021).
A recent EUROPOL report analysed many links to other criminality (De Bolle and Archambeau, 2020). These include pharmaceutical crime, drug trafficking, illegal weapons possession, forced labour, food fraud, customs and excise fraud, VAT fraud, bribery and corruption and money laundering. De Bolle and Archambeau (2020) believe this list illustrates the complexity of the links between terrorism and other crimes. Some of these crimes are used to raise funds to finance terrorist activities, to purchase weapons or materials, and to potentially pay bribes and extort officials. 
The operation of ‘County lines’ activities in the UK is an example, whereby vulnerable individuals can be coerced and threatened to carry out acts and fearing reprisal by organised and serious crime gangs potentially linked to terrorist organisations. County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people. Terrorism can be inked to this activity where vulnerable people are persuaded to undertake illegal acts through the threat of being exposed to the police. Some of these serious crime gangs will recruit vulnerable people through the promise of gifts including mobile phones to get the person drawn into acts of criminality. (National Crime Agency. 2018)
Having good intelligence links are vital to ensuring that connections are made between individuals and potential terrorist activities. This can be vital where for example, stop and search is carried out on individuals and road vehicles, to determine whether they form part of a wider criminal network or terrorist activity. 
Policing the operation of commercial vehicles can also be a vital part of an effective counter terrorist approach. This could be in regard to people smuggling across borders in commercial vehicles, or the transportation of illegal drugs or explosives. 
The act of enforcing road and traffic policing legislation will be undertaken by specific police officers in dedicated vehicles but is also the responsibility of operational police officers for example, in town and city centres. The Strategic Road Network is the responsibility of highways authorities and involves the Department of Transport. Checking vehicle and driver identification, ensuring the safety of the public after road traffic accidents, and enforcing the various frameworks of road use legislation will be key parts of each front line officers duties and training.
Policing the UK’s roads is mainly viewed as simply enforcing the rules of the road but it's full remit is much broader. In this respect the actions of policing the roads can contribute effectively to counter terrorism investigations too. 
In general roads policing covers:
· deters and detects illegal, dangerous and careless behaviour on the road
· identifies offenders and the causes of crashes
· educates and seeks to change the attitudes of road users
· identifies and removes dangerous vehicles
· prevents other forms of crime
There are some well identified links between offending on the roads and other forms of criminality – including terrorism. Rose (2000) demonstrated that 70.9 per cent of disqualified drivers had a criminal record for example. It has also been identified that many criminal activities are helped by the use of the road network. For example, drug smuggling, human trafficking, child exploitation, counterfeit goods and organised crime gangs. The enforcement of road traffic offences and imposing penalties can disrupt criminals’ ability to use the roads and the information from these offences can provide leads and intelligence to other activities and actions.
The National Police Chief’s Council Policing our Roads together strategy 2018-2021 aims to reduce the number of collisions leading to road death and to combat organised crime and terrorism through flexible enforcement based on intelligence, professional judgement, and discretion. Checking on vehicle and driver documents can be a valuable source of intelligence and knowledge than can feed into terrorism related investigations. The Police national Computer (PNC) is a valuable resource in building up intelligence. (NPCC. 2018)
The use of Automatic Number Plate Recognition (ANPR) cameras can also assist in counter terrorism investigation. ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland.  (Police UK, 2021). 
Border policing also has a role to play and links to road policing. People smuggling activities, or cases where offenders are fleeing justice in another country, means that vehicles checks and document checks can be vital in preventing terrorists entering the UK. Terrorism may also involve vehicles being used to transport and hide bombs and explosive devices. Checks on car and van hires companies and subsequent checks on the use of vehicles could be key in terrorist investigations. The actions of Policing suspect vehicles and setting appropriate cordons is covered by the Terrorism Act 2000. These activities would be a standard part of a local policing strategy and would be part of an effective approach in policing the roads and links to counter terrorism investigation. (Bryant and Bryant. 2020).  
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