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Task 1

Executive Summary (218)
For many wealthy families and businesses with London, cleaning is a chore they do not have the time or inclination to complete. Many would rather pay a cleaner, with the idea that their time is far more valuable than the money spent on cleaning services, and as such there will always be a need for cleaner, especially within the wealthy area of North West London where this business will start their operations. 
RP Cleaning seeks to work within this sphere, as I have more than 10 years experience in the cleaning business. Therefore, I can apply all of my practical, technical, and managerial skills in order to build this business and achieve steady growth year on year. I know that this is a competitive market, and thus RP Cleaning’s USP will be their reliability, speed of response, flexibility and competitive pricing. These key features will ensure that RP Cleaning stands out from the crowd, ensuring that it establishes a solid foundation on which to grow, with projected sales growth in the first year being just under £60,000 but growing to almost £150,000 in year three. 
RP Cleaning will also work within an environmentally friendly framework, only using non-toxic and eco-friendly cleaning products, ensuring that our clients’ homes, children, and the planet is looked after as much as possible. 


















1. Business/Company Overview (360)
My business, RP Cleaning, is a cleaning company, which will operate in North West London. We will provide a range of cleaning services to homes and businesses ranging from house cleaning, office cleaning, end of tenancy cleaning and anti-viral deep cleans. The business will run from my home office, where I will manage the day to day operations of the company. Clients will book a time and a service either through contacting me directly on our dedicated office phone, or they can book online using our website. Once I am notified of a job, I will post the job in an online forum containing all of my staff, who will then accept or decline it. When an employee has accepted it, I will then confirm with the client. 
All staff will be self employed, and will accept jobs on a case by case basis. This will allow them greater flexibility, while also ensuring that my employee costs are directly related to the amount of jobs the company gets. 
As the number of jobs we can take will be directly related to the number of employees, we expect to start small, with repeat clients. Once we have a number of trusted employees, we will then begin broadening our marketing, seeking more and larger clients. 
The aim is after one year to get 20 regular repeat clients, and after two years to begin contacting estate agents and lettings agents in order to secure a long term contract to provide end of tenancy cleaning services. The business will be flexible, and will grow according to the changing needs and locations of clients, and the amount of staff available. 
We will pride ourselves on our reliability, and will have a strong eco-friendly message, ensuring that all of our cleaning products do not contain any harmful chemicals. This will help reassure customers that we are conscious about the environment and that we will not use any products which could harm their or their family’s health. Above all, RP Cleaning will offer great value for money, ensuring that our clients become repeat customers, and helping us to gain new customers through positive word of mouth reviews. 













2. Product and Services (326)
RP Cleaning will offer a range of products and services related to domestic and office cleaning.
The core focus of our services will be general cleaning, but we will offer a number of additional extras in order to increase our service range and turnover. 
Our price list in year one will be as follows: 
	
	
	
	
	
	
	

	Domestic Cleaning
	
	£/hour
	
	Office Cleaning
	
	£/hour

	Minimum of 3 hours
	
	
	
	Minimum of 2 hours
	
	

	
	
	
	
	
	
	

	Weekly cleaning
	
	13
	
	Weekly cleaning
	
	12

	Fortnightly cleaning
	
	14
	
	Fortnightly cleaning
	
	13

	One off cleaning
	
	16
	
	One off cleaning
	
	15

	
	
	
	
	
	
	

	Additional extras
	
	£/hour
	
	Additional extras
	
	£/hour

	
	
	
	
	
	
	

	Anti viral cleaning
	
	5
	
	Anti viral cleaning
	
	4

	
	
	
	
	Interior windows
	
	10

	
	
	
	
	
	
	

	Carpet cleaning (per room)
	
	25
	
	
	
	

	Deep bathroom clean (per room)
	
	25
	
	
	
	

	
	
	
	
	
	
	


All prices above are labour only. Cost of cleaning materials will be £2/hour extra. 
We will also work flexibly with our clients meet all of their requirements, so any cleaning jobs outside of the brackets listed above will be charged on a case by case basis. 
These prices have been chosen based on offering our staff a working wage of £9/h, which is over the national minimum wage. The prices are extremely competitive, especially within London, and are approximately -£3/h under most of our competition. We will use our low basic prices to draw customers in, but will then make additional revenue through offering additional extras such as deep cleaning or anti-viral cleaning. 
RP cleaning has chosen to use an hourly rate rather than a flat fee or a room by room cost as our cleaning staff have different speeds at which they clean. This ensures that all people are paid properly for their time, and also ensures that clients with larger houses or offices will pay an appropriate rate (See Jobber Acadamy, 2021). This also makes it easier on for the business to keep accounts, as the profit made per job can easily be calculated. Finally, it also allows clients to easily understand how your prices are being calculated, and are more likely to add optional extras if they understand themselves how they are getting a fair price. 
However, RP cleaning understands that the flat rate may encourage cleaners to take longer than necessary, leading to overcharged clients, and thus I will randomly call on my operatives while working to ensure that they are completing the work in a timely fashion. 

3. Market audit (115)
The best way to conduct a market audit for RP Cleaning is through a SWOT analysis. Given that there is not an already established strategy or time period to assess, this market audit will consider the market through a SWOT analysis based on the first year of the business. 

	Strengths 
	Weaknesses

	My own knowledge of the industry
Skills learned through this course
Technical knowledge of COSHH and H&S policies
UK domestic cleaning business is growing approximately 10% per year (TidyChoice, 2020)

	No established client base
No direct experience of running a company
No employees 
Lack of initial start up funds making getting noticed difficult



	Opportunities
	Threats 

	Growth of the market given Covid-19
Rise in ‘anti-viral’ cleaning
In 2018 average disposable income grew by 3.5% (TidyChoice, 2020)
Large scope to branch into additional cleaning services
Increasing demand from young professionals (TidyChoice, 2020)
Free time is becoming increasingly valued
Growth of ‘gig’ workers, making finding employees easier
	Strong competition from other London based companies
Covid-19 making it difficult to work within other peoples’ homes
Reduction of time spent in offices with rise of home working





While the market presents a number of threats, especially given covid-19 a rise in home working, I believe that the overall market for both domestic and office cleaning services makes it an ideal time for RP Cleaning to start. The increase in disposable income in my target market, combined with the increased value in free time for individuals means that cleaning services will become increasingly desired. 









4. Target Market (135)

My target market will be wealthy individuals and business owners living within North West London, although our business will operate throughout the whole of London. 
The idealdomestic client will be those households earning over £100,000, having jobs with long hours, leaving them little time to clean. We will also target single young professionals, couples with young children and the increasingly affluent elderly market. 
Our ideal commercial premises will be office environments with fewer than 10 employees within a 5 mile radius of our frequent domestic clients, allowing us to fit these within our general three hour framework and reducing commuting time between jobs. 
These target markets have been produced from my own experience in the industry, asking already established businesses who their target is, and applying a technical framework (see NI Business Info, n.d.).




















5. Marketing Plan (469)
Year One
In the first year, RP Cleaning will not allocate any budget to marketing costs, instead relying on word of mouth referrals, convincing clients we have known in previous businesses to use our services, and free marketing through an active online presence on Facebook and LinkedIn. As such, in year one we will have two main marketing strategies (High Speed Training, n.d.; 24)
1. Online presence
Online marketing does not need to cost, and is a great way of getting our brand out there. For domestic cleaning, we will advertise through Facebook and Twitter, as these are more likely to be noticed by one of our target markets, namely women/mothers with disposable income in London. However, for office cleaning jobs, we will primarily use LinkedIn, as this presents a more official and business-like page. Equally, LinkedIn will allow us to connect with other businesses in the areas, and we can easily communicate with them by sending a direct message. On all of these sites, we will actively communicate with our customers, asking for positive feedback and frequently updating the pages with positive news, so that new customers will interact with our pages. 
2. Knock on doors
While this may be an old fashioned idea, it is one that traditionally works for smaller businesses. While we do not expect this option to work with domestic cleaning customers, it is likely to engage with local businesses, as many prefer to help other small businesses such as themselves. If we adopt a sales approach that is friendly and chatty without being pushy, then many will be willing to have a conversation and consider using our services. 
Year Two
In year two, I think it would be useful for us to apportion £5,000 to online marketing. 
1. Online Marketing
Online marketing will include paid Facebook advertisement, as well paying for Google advertisements. The primary difference is that Facebook helps new customers find you, whereas Google ads helps you find new customers. When it comes to advertising having both can offer you a huge audience, with Google having more than 40,000 search queries every second, and Facebook having more than 2 billion active accounts (Wordstream, 2021). The budget will be split between the two parties, and the relative impact of each one will be assessed over the year. Future online marketing will be based on the success or otherwise of each of these channels, and the sales they bring in compared to the cost of taking out the adverts will be closely monitored.  
Year Three
I believe that investing £5,000 in year two in online marketing will have allowed RP Cleaning to gain a large amount of repeat customers. This means the marketing budget for year three can be halved to £2,500, assuming that year two shows it to be a good investment.



6. Management Team (311)
During the first few years of RP Cleaning, I will act as the sole manager of the company. This will offer me a number of advantages while the business grows (Kokemuller, 2021):
1. Money
As the sole manager, I will not have to pay another employee to undertake the tasks that I am capable of doing myself. During the first three years, my financial model is predicated on my number of employees increasing from two to five, and therefore this is a manageable number for me to cope with. In addition, acting as the manager means that I get to take a wage from the business, allowing my normal expenses to be covered by my work within the business, rather than only gaining money through end of period profits. 
2. Control
Being the manager will also allow me to control the structure of my business, the way in which my employees work, and undertaking all the necessary back end business tasks such as rota control and accounts. This means that I will be responsible for all the successes and all the failures, and I will make all the difficult decisions for my business.
3. Self Development
I know that I learn well and gain confidence through experience, so by taking on full managerial control at the start will allow me to develop my skills, and have them grow along with the business. I want to retain control of my business throughout, and by managing it from the start ensures that I will be prepared and skilled for when it grows. 
Should I employ more than 10 people, expected around year 4 or 5, then I will hire someone to manage the rotas and logistics of my staff. This will allow me to focus on the more important decisions of running the company, knowing that someone skilled can take over this time consuming task.
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7. Financial Plan (125)
	Year 1
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Money out £
	
	Money in £
	
	Notes
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Wages 
	Costs 
	
	Sales
	
	
	
	
	
	
	
	

	Business start up costs
	
	
	         100.00 
	
	
	
	
	
	
	
	
	
	

	Cleaning equipment
	
	
	     5,280.00 
	
	
	
	Assumes £40 per staff member per week, 2 staff plus myself
	

	Website costs
	
	
	         300.00 
	
	
	
	
	
	
	
	
	
	

	Office equipment
	
	
	     1,500.00 
	
	
	
	
	
	
	
	
	
	

	Office Rent
	
	
	     3,000.00 
	
	
	
	Home office, £250 pcm
	
	
	
	

	Office Utilities
	
	
	         600.00 
	
	
	
	Home office, £50 pcm
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2x staff
	
	   23,760.00 
	
	
	
	
	Assumes 2x staff working 30 hours per week over 44 weeks, wages are £9/h

	Own costs
	
	   11,880.00 
	
	
	
	
	Assumes 30 hour week, paying myself £9/h 
	
	

	Basic revenue from 2 staff
	
	
	
	
	   36,960.00 
	
	Assumes 2x staff working 30 hours per week over 44 weeks, averaging £14/h

	Basic revenue from myself
	
	
	
	
	     9,240.00 
	
	Assumes 15 hours of cleaning per week at £14/h
	
	

	Additional extras
	
	
	
	
	   11,550.00 
	
	Assumes 25% of sales
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


This means that in year one:
	Total Gross Revenue
	   57,750.00 

	Total Gross Costs
	   46,420.00 

	
	
	

	Total Gross Profit
	   11,330.00 



Of the total profit, I will reinvest £5,000 into marketing for the next year, seeking to advertise my business online and in print media. I will also increase my staff numbers to 5, and will then spend all my time managing the business, therefore not bring in any revenue myself. 












Year Three
	
	
	Money out £
	
	Money in £
	
	Notes
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Wages 
	Costs 
	
	Sales
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cleaning equipment
	
	
	       8,800.00 
	
	
	
	Assumes £40 per staff member per week, 5 staff 
	
	
	

	Website costs
	
	
	       1,000.00 
	
	
	
	
	
	
	
	
	
	
	

	Office equipment
	
	
	       2,000.00 
	
	
	
	
	
	
	
	
	
	
	

	Office Rent
	
	
	       3,000.00 
	
	
	
	Home office, £250 pcm
	
	
	
	
	

	Office Utilities
	
	
	           720.00 
	
	
	
	Home office, £60 pcm
	
	
	
	
	

	Marketing
	
	
	       2,500.00 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5x staff
	
	   73,150.00 
	
	
	
	
	Assumes 5x staff working 35 hours per week over 44 weeks, wages are £9.50/h

	Own costs
	
	   15,400.00 
	
	
	
	
	Assumes 35 hour week, paying myself £10/h 
	
	
	

	Basic revenue from 5 staff
	
	
	
	
	   107,800.00 
	
	Assumes 2x staff working 30 hours per week over 44 weeks, averaging £14/h

	Additional extras
	
	
	
	
	     37,730.00 
	
	Assumes 35% of sales
	
	
	
	
	




This means that for year three:
	Total Gross Revenue
	   145,530.00 

	Total Gross Costs
	   106,570.00 

	
	
	

	Total Gross Profit
	     38,960.00 



This represents a profit growth of 344% on year one, excluding the amount that I pay to myself each year through wages. It shows a steady upwards growth of realistic figures, giving me the flexibility to alter my business as I wish, whether it be through expanding the services offered or by investing in heavy duty equipment.  It also shows the long term viability of my business, showing that RP Cleaning can be a success.
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BUSINESS OVERVIEW

Domestic and office cleaning business, with opportunity to expand
into end of tenancy cleaning

Offers a range of services from tidying, to deep cleaning to anti-viral
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Staff will be self employed, and will operate on a job by job basis
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PRODUCT AND SERVICES

Range of products and services related to domestic and office
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Core focus of general cleaning, but offering additional extras to
increase service range and increase turn over

RP Cleaning will use an hourly rate, with fixed prices for extras
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MARKETING PLAN - YEAR 1

In the first year, RP Cleaning will not allocate any budget to marketing costs,
instead relying on word of mouth referrals, convincing clients we have known
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Facebook advertising
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FINANCIAL PLAN - YEAR 1
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Total Gross Costs 46,420.00

Total Gross Profit 11,330.00
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FINANCIAL PLAN - YEAR 3

Total Gross Revenue 145,530.00
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