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Introduction: 
This essay examines definition of leadership, qualities of leading styles of leadership, and the competencies required of leaders in the present world and their role in organisational growth and competitive edge. According to Kotter, (2012), leaders that integrate effective styles and necessary skills contribute to innovation, engagement of employees and long-term growth. The knowledge of the leadership styles and the characteristics behind them is critical to the need to come up with a leadership practice that is effective and leads to the success of an organisation. Daniel Goleman is the most famous author of the book on emotional intelligence and its use in leadership. In his study, he determined six different leadership styles; all based on emotional intelligence and each having its contribution to organisational climate and performance. One of the six leadership styles identified by Goleman is the commanding one, which, as he states, requires one to be obeyed, and works best in emergencies.

Definition of leadership and Goleman leadership styles
Leadership means the capacity to influence, induce or motivate people or a group to attain a shared goal or vision. The Centre of Creative Leadership (2025) defines leadership in terms of three outcomes; direction, alignment, and commitment and as a social process in which individuals collaborate to accomplish outcomes that they are unable to achieve alone. The model of leadership styles presented by Daniel Goleman commanding, visionary, and coaching styles can assist leaders in selecting the most effective style to use in various circumstances. Emotional intelligence, communication, strategic thinking, adaptability, coaching, digital literacy, and cultural awareness are also the key skills that modern leaders should possess to be able to handle the complex dynamics within organisations.

1. Commanding leadership style
Authoritarian or directive leadership is also known as commanding leadership wherein the leader closely controls his or her subordinates, makes unilateral decisions and demands to be obeyed.  Northouse (2022) says that commanding leadership is the most appropriate during crisis situations, when it is essential to make decisions fast.
Key Characteristics of Commanding Leadership
· High Control and Authority: The leader maintains strict control over decisions, processes, and outcomes, with little delegation.
· Clear Direction and Expectations: Instructions are explicit, with well-defined rules and performance standards.
· Top-Down Communication: Information primarily flows from the leader to subordinates.
· Decisiveness: Quick, firm decisions are made, especially in urgent situations.
· Discipline and Compliance Focus: Emphasis on obedience and adherence to procedures.
Advantages
· Effective in crises or emergencies.
· Ensures clarity, stability, and quick decision-making.
· Suitable when team members are inexperienced or tasks require precision.
Disadvantages
· Can reduce morale and creativity if overused.
· Limits collaboration and innovation.
· May cause resistance or dependency among subordinates.
2. Visionary leadership style

Visionary leadership is a leadership style that is interested in creation and sharing of a vision of the future that is clear and motivating and as such, pulls and draws people towards achieving the vision. In visionary leadership, it is critical to lead organisations towards change as this provides a long-term view (Nanus, 1992).
Key Characteristics of Visionary Leadership:
· Clear Vision: Know the goal and communicate it clearly.
· Inspire & Motivate: Connect organizational goals to personal values.
· Innovative Thinking: Encourage new ideas and experimentation.
· Strong Communication: Adapt messages and convey vision effectively.
· Empower & Trust: Allow team members to take ownership and contribute.

Advantages  
· Establishes a great sense of commitment and intent on the teams. 
· Promotes creativity and corporate expansion. 
· Form a degree of loyalty and trust when there is a common goal. 
Disadvantage
· May does not focus on short term needs to achieve long-term objectives.
· Will not be successful unless implemented successfully or unless the followers do not share the vision. 
3. Coaching leadership style
Coaching leadership is a form of leadership model which focuses on the development, skill acquisition and realisation of potential of future members of the helping team. Coaching leaders provide guidance and feedback, encouragement and learning opportunities instead of commanding work.
Key Characteristics of Coaching Leadership:
·  Development-Focused: Help employees grow and discover strengths and goals.
· Effective Communication: Listen, ask questions, and provide feedback.
· Empathy & Emotional Intelligence: Understand and value individual differences.
· Empower & Support: Promote independence and provide guidance.
· Constructive Feedback: Give actionable, regular feedback to improve performance.
Advantages  
· Creates loyalty, trust and participation. 
· Enhances team ability and performance as time goes by. 
· Promotes the culture of learning at the organisational level.
Disadvantages 
· Time consuming particularly when dealing with large teams. 
· Less effective in situations of crisis which require quick decisions. 

Example of business situation which style is effective and beneficial: 
The following is an example of a business scenario in which the coaching style of leadership is effective and helpful, and a brief explanation has been provided.
Scenario:
An intermediate technology company is introducing a new software on project management. Not all the employees are adapting to the system and are fearful of the change. The leadership style used by the team leader is coaching rather than being authoritative or micromanaging the team.  
One-on-one meetings are also inclusive of the leader, who identifies the learning needs of each of the employees, provides constructive feedback, and facilitates peer-to-peer support. They set personal development goals and accept milestones. As time passes the team becomes more confident and flexible and cooperative in its work which results in increased efficiency and morale.
Why It’s Effective
This scenario is one that is amenable to coaching leadership since it:  
· Concentrates on long term employee development and not short-term performance. 
· Develops trust and interest, minimising opposition to change. 
· Enhances performance competence and confidence resulting in long-term performance improvement. 
· Promotes learning culture, which fosters innovation and flexibility. 
The type of coaching as Goleman (2000) notes are particularly convenient when the employees are expected to build certain long-term capabilities due to the possibility to align personal development of the employee with the company goals. Continuing this topic, Whitmore (2017) suggests that coaching leaders assist individuals in acknowledging their potential to act best, which is the greatest in the environment where learning is an ongoing process.

Essential skills that leaders need today to lead effectively:  
This is why good business leaders must possess different skills that mix emotional, strategic and technical skills in a moderate way which would enable them to succeed in the business environment that is ever evolving. One of the most significant ones is emotional intelligence that assists leaders to manage the emotional component, to build trust, and create a favourable attitude towards others in various groups (Goleman, 1998). It must also have good communication skills, and the leaders should be able to communicate the vision effectively, provide feedback and enable all rates of collaboration within the organisation. As the technological turmoil and globalisation continue to impact organisations, leaders must be adaptable, visionary and knowledgeable in their decision-making to survive complexity (Northouse, 2022).     
 
In addition, coaching/mentoring skills have become a more valued skillset, as it enables to unlock the potential of the employees and establish a long-term organisational ability (Whitmore, 2017). Another skill set that leaders in the modern world need to manage the change of technology is digital literacy; cultural intelligence to lead multi-ethnic teams and resilience to work efficiently even being pressured. When combined, all these competencies assist these leaders to be inspirational, innovative and high performing within dynamic environments.

How these skills are support organisational growth and development: 
The critical factors are leadership skills as they determine the growth and development of organisations since they determine culture, performance and innovation. The influential emotionally intelligent leaders create favourable working environments that enhance trust, empathy, and open communication practises, which enhance participation and productivity among other employees. Communication skills will also help in making sure that the strategic goals are properly explained and understood at all levels and this will contribute to bringing together the efforts of the employees towards the shared objectives. The leader can think and make decisions in a strategic manner to anticipate the changes in the market, opening opportunities and effectively distributing resources to maintain growth. The capacity to be strategic and flexible in thinking and acting is critical to being able to survive in fluid and complicated business climates (Yukl, 2013).  
Moreover, coaching and mentoring also enhances the workforce capacity because it enhances the skills of employees and prepares them with a leadership role in the future thus rendering organisations resilient. Online-savvy and flexibility allow the managers to address change and technological innovation so that the organisation can be competitive in the dynamic markets. Besides, cultural intelligence and collaboration also support inclusion and creativity, leading to improved solution of the problem and innovation. All these leadership skills put together will offer a culture of learning and high performance which will translate to long term organisational performance and growth.   

Conclusion:
Organisational success is a significant factor of leadership that has the implication of culture, performance, and innovation. Development programmes which are structured could be very instrumental in improving good leadership (Amagoh, 2009). The styles of commanding, visionary, and coaching leadership can be efficient in specific environments: commanding leadership style provides sanity and instantaneous thinking in the situation when there is a crisis hand, the visionary leadership style is applied to stimulate the long-term orientation and improvisation and coaching leadership style is implemented to enrich the skills and engagement of workers. Today, leaders must integrate multiple core competencies to be able to address complex issues, empower, and encourage an inclusive and learning-centred workplace. With the combination of these skills and the right leadership styles, organisations can grow, enhance the performance of their employees and gain competitive advantage that helps it be resilient and innovative in the dynamic global business landscape.
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