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Introduction:
The purpose of this assessment is to critically analyse the culture of the workplace, a critical evaluation of the organization and the broader environment in which operates. Also to critically evaluate the cultural and the ethical behaviour within the organization and to evaluate my own cultural and ethical behaviour in relationship with the company.
This paper also have as content formal and informal relationship between departments and people, organisational culture, ethos and values, communication channels for sharing information and building relationship, what barriers in the organisation are and how to combat them and stakeholders analysis.
An organization cannot be a successful business without the customers, as my manager always says ‘’The customers pays our wages!’’ This means that if the stakeholders wants their business to flourish they have to take in consideration their clients, the feedback from them and what they demand. However an organization’s success is not based just on the relationship with the customer is also important that the staff to be treated and made them feel as part of the family, to embrace their culture, believes and their behaviour.
The organization I am going to use for my assessment is ‘’Sainsbury’s’’, as I am working within the organization
This assessment will be based on my knowledge that I have acquired while working at Sainsbury’s, from their website and my colleagues/managers.
We will see within the assignment the goals and visions that Sainsbury’s has and how they encourage their staff/colleagues to improve their skills and develop new ones, how they embrace the difference and help the colleagues to feel free to express their feelings, ideas, beliefs and allow them to be themselves if that means the colleague to be happy in order to give their best while at work and outside work.  ln my assessment I will include the history of the company, how it started, the vision and the goals and why is a good place to work. How Sainsbury’s embrace different cultures and religions, and the difference.
Within the assessment will be a SWOT analysis of the company. 

Case of study; Sainsbury’s
Sainsbury’s was established 1869 by James John Sainsbury and his wife Marry Ann. The business flourished quickly and nicely until the year of 1914 when the First World War hit. It was a though time for the business but however the business managed to go over the challenge they were facing. Due to the staff shortage they were experiencing Sainsbury’s had to recruit female staff and also female brand managers. Also they have developed their own brand of food and shortly after their own clothing brand.  During these years Sainsbury’s have been involved in many charity causes helping to raise money and volunteer where they were need, such in hospitals, animal rescuing centres, etc.
Sainsbury’s focus is on their customers and their needs as Mike Coupe, the Sainsbury’s Group Chief Executive says “Customers are at the heart of our business and our success and future growth is based on being able to anticipate and then deliver what they need.”
Sainsbury’s vision is to be a loved and trusted retail, to make their customers experience more pleasant with each journey. The business wants to do right by everyone, as in customers, staff, community, etc. By doing so, Sainsbury’s has  launched their ‘’sustainability plan’’ which is structured around their values, hitting targets and track progression. The Sainsbury’s strategy is to help their customers to ‘’Live well for less’’. The business focuses on the health of the customers by introducing a range of healthy choices at fair prices and by becoming a partner of the Collaboration for Healthier Lives UK.

Formal and informal relationships between departments and people:
According to Cowan, R. and Jonard, N.  an organisation is composed by independent design elements, including both formal and informal structure and process, the interactions and alignment determine performance. 
For example if the relationship between the department and the staff is not a good relation there will be no productivity or performance. The stakeholders mission is to increase the productivity of the organisation and the staff performance but this is made only via a good and clean relationship between manager and colleague, as in recognising the staff achievements and encourage to be themselves, this is how Sainsbury’s is. At Sainsbury’s from the very first day you are encouraged to be yourself but not to forget to be professional in the same time, also to stand up for yourself and have your say. Recently the staff was asked to do an anonymous survey to have their say, to say their opinion, express their feelings and concerns.
Moreover at Sainsbury’s we like to be as one big family and to treat each other with respect, a good relationship is based on trust, within our organisation we like to trust each other and be a team, to have a great bond and to achieve our targets by helping each other.
Organisational culture, ethos and values.
According to Browaeys and Price(2015), there is not one concept of culture, as many experts have tried finding the perfect concept. The experts working in anthropology came up with a list of definitions based on their analysis of ethical, social, psychologic and linguistic data. Bodley(1994), made an attempt of summarise the ideas in a Table.:
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Culture is not right or wrong, is about attitudes, values and way of thinking, this is what we were teach during the class.
This paper will be strictly about the Store I work in, as Sainsbury’s has many stores and they may differ. As in their goals, values and so on. The store has a special wall for that is called ‘’ Diversity and Inclusion’’, on the wall you can see ‘’the embrace the difference’’ there is also a logo special created to remind to all our colleagues that even if we are different, we are stronger together, the logo is formed from to multicoloured hearts bonded together, and all our colleagues wrote something, expressed their feelings and it is all anonymous.  Also Sainsbury’s staff created a group were everyone can express their feelings, frustration of being different or if they need support with their situation, the group is called ‘’I AM ME’’. 
For this subject the source used is a colleague from Sainsbury’s whom is dealing with the organisational culture and embrace the difference at the store.
Interviewing my colleague for this paper found out that Sainsbury’s not only respects the religions and believes of our colleagues but also will change their days at work by allowing them to celebrate their culture. Few of the many important days are also written on the Sainsbury’s ‘’Embrace the difference wall’’, the days are the ‘’Ramadan, according to my colleague R. he said this holiday has to do with self discipline, it can last 29-30 days depends on the calendar, is about fasting and wash their sins.’’ Also at Sainsbury’s when it comes to any other celebrations all the colleagues will accommodate with the hours and the other cultures. Embrace the difference at Sainsbury’s is about gaining relevant information and understand the religion and the faith of each colleague.
Moreover for everyone to understand and be there for each other there is a ‘’toolkit introduction to the culture’’, Sainsbury’s introduce this to every colleague as their vision is to be ‘’ the most trusted retailer’’, this is not only for colleagues but also for the customers. According to the toolkit provided by the store, ‘’culture is in constant changing, everyone has a culture, and that many of us are multicultural and different aspects’’. At Sainsbury’s is important to understand the culture and the background because this may influence their communication and help them to open up and be themselves. At Sainsbury’s is also important that each colleague do understand that many of us come from different background and that English is not our first language and that we have to be understanding and supporting each other until we become familiar with each other.
Moreover Sainsbury’s as a company not only embraces the difference between culture and values, also they encourage the colleagues to be proud of what they are and how they feel. In addition to this Sainsbury’s supports our colleagues whom are coming from a different background, with disabilities, age, gender or those who are caring for someone else. For all this Sainsbury’s has policy that is respected by each member, the organisation supports each colleague when it comes to celebrate their holidays or to organise and event. When it comes to disabilities at Sainsbury’s is all about inclusion, there is a programme ‘’ You Can’’, is a recruitment programme for people with disabilities.  The age can be a factor that determinate the way we work, as we get older we may have to change the way we work , Sainsbury’s has a policy in stock for this , this is Flexible Working policy that enable our colleagues to work within the organisations as long as they wish. Gender can also be a barrier when comes to work, however at Sainsbury’s is not an issue, everyone gets the support they need and there are being mentoring if this is what they choose in order to feel more confident. And the last but not least at Sainsbury’s our colleagues that are cares for someone in their family there is a ‘’Carers policy’’ in place, that allows colleagues to take time off or to change their working hours for appointments or emergencies.  This factors have a big impact on Sainsbury’s employees as is really important for us to feel appreciated, helped and understood no matter our conditions, culture, beliefs and values. With all these Sainsbury’s proves that is a great place to work, however there can always be unpleasant situations, but is important to overcome them and move on as a team.

Communication channels for sharing information and building relationship
‘’Communication happens when people share information to reach a common understanding. Managing depends on conveying and interpreting messages clearly so that people can work together. Speaking and writing are easy; achieving a common understanding is not. by Boddy and Paton (2011, p. 485).’’
Moreover Boddy and Paton (2011, p. 486), tell us how communications adds value, the communications in each chapter influence somehow the others, by working in teams, giving information to management, interpreting financial data etc. this is how through communication people add value.
Communication is important in marketing strategies also, this is about attracting new customers by providing a great service and communicate with them in any possible way.
Communication channels are very important at Sainsbury’s as well in each type of business, this helps to create and maintain relationships at work. There are many ways to communicate, face-to-face, phone, email etc. However the most effective one is face-to-face, people can see your expression, body language and tone of the voice which means that the chances of the message to be received and correctly interpreted increase. ‘’ This is one of the key reasons why employers use face-to-face communication is that you can seek the feedback mentioned above and check instantly whether the message was actually received in the way you intended ‘’(Morgan, P. 2017).
Below is a figure showing the role of communication in organisations:
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Figure16.2, Body, D. (2011, p. 486)
As example when first started the job in the store you are the ‘’new attraction’’ the new employee, from experience if you don not engage with the colleagues and get to know them better as well they you, there will never be a good relationship nor communication. Communication is important as it helps you as the new colleague to create and maintain good relationships, good relationships means that the time flows easily and helps you get through the day at work despite the challenges you face. 

What barriers in the organisation are and how to combat them
According to Browaeys and Price(2015), there is an intriguing relationship between culture and communication. However the communication can be a way of transmitting the believes, attitudes and behaviour who’s identifying a certain culture to which we belong.  
Communication is one of the most important part in a business, there can be barrier communications as in the individual’s first language not to be English, there is where the barrier comes; the English people may not be able to understand the non-english speakers due to their accent or the pronunciation and vice versa. 
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Fig.III.1., Browaeys and Price, model of communication
In an organisation are many barriers, they can be communicative barriers, physical, emotional etc. we can consider these barriers, and treat them like new challenges.  Moreover Browaeys and Price agree that there is are a number of factor that can the process of communications, they divided these in four main sub-concepts:
· A model of communication
· Forms of communications is business practice
· Language during business encounters
· Face-to-face management relations across cultures.
At Sainsbury’s is important to combat these barriers by getting involved into know and understand each other, as we are all coming from different sides of the world, different culture, beliefs and values. In addition as we have seen above when it comes to difference, culture and beliefs at Sainsbury’s we are always get the support we need to become more confident and believe in ourselves no matter the situation. In addition to all this the lack of training can also be a barrier within this type of job, from experience, I have seen many colleagues that did not have the appropriate training in a specific department yet they were tempted to do the job, this lead to the failure of completing the job at its higher standards and time wasting, the job had to redone by an employee that had training on that specific area. The training is an important part as we get to improve our skills, to learn new and sometimes easier ways to do our jobs, and to gain new set of skills. At Sainsbury’s the training plays a very important role as we are taught how to be professionals, what to do and not to do, how to be safe and legal, to be confidential and be informed by the latest rules and policies adopted by the government or the organisation.
Personal ethical standards, values and beliefs:
My personal ethical standards are important to me as an individual. I always aim to keep them up, this means a happy me and a happy customer. However there is a difference between my personal ethical standards and my professional ones. Personal ethics they are within us from birth, we improve them with the help of our parents and in school, this includes: honesty, friendliness, responsibility etc. However the professional ethics is more about being confident, fair and to follow to the rules. Moreover at Sainsbury’s we can have a bit of both, we can be ourselves as long as we are still professional and follow the policy.
As human we all have our own perceptions when comes to values and beliefs, my values are about my life and my decisions in live, is about what I appreciate the most and care for, this are my family, friends and to progress in my career. While my beliefs are about what I believe in, my feelings, my experience and what I like to do.
Having ethics, beliefs and values in life is making us who we are, this is important to me as an individual to know that I can take my own decisions, make my own choices and believe in what I think is best for me, this does not make us selfish, this is about being strong and have your say, no matter what everyone else thinks. If I appreciate and understand someone with different perspectives as mine, I expect nothing in exchange but to be respected the way I respect them.

Stakeholders analysis:
For this part in the paper I have interviewed two of my managers, asked them individually what are their goals and vision at Sainsbury’s.
The answers were quite similar, both of them wanted to progress to the next level of management, to reach their personal targets from their personal development plan.  Moreover both of my managers want to make the store the best in retail by reaching targets and to deliver the best services, to reduce waste, shrink and sales figure and not the last to follow the Sainsbury’s policies when doing all of their achievements.
The interesting part by interviewing my two managers is that one of them is in her 20s and the other in her 50s, but both of them wanted the same thing, while one of them has years of experience she is happy with her role as a duty manager while the younger one wanted to progress even more, she used to be a Team Leader but when Sainsbury’s decided that there will only be colleagues and managers she made her choice and had the manager interview. While working as a duty manager she wanted even more so she progressed to a higher management job. However both of them seemed happy working at Sainsbury’s and with the opportunities and benefits coming with the job. In addition our managers in the store are treating us like we are equals, no matter that they are above us and that they are the ones ‘’in charge’’ , we can always feel free to speak to them whatever we like, even from personal live, to say what we do not like and they are always aim to improve and to be our friends and helping us out with any enquiry. This is what makes Sainsbury’s a special place to work, that we are being treat equal ,that we can be ourselves and no matter the situation we are always backed up by a manger, even that we made a mistake we are there to learn and develop our skills.

S.W.O.T. analysis:
S.W.O.T. analysis is about the strengths, weaknesses, opportunities and threats for a company. This S.W.O.T. analysis will be based mostly on the store where I work but also in the analysis will be included some information about the store in general.
	Strengths
	Is the only supermarket in the area
Quickly expands
Nectar card

	Weakness
	Costs
Small store


	Opportunities
	Merging with other stores

	Threats
	Competition
Limited management jobs
Violence and homeless people in the area


Strengths:     
· The store I work for is the only supermarket in the area and it has a Kiosk as well, this is for tobacco and lottery items( not many in the area), this attracts customers.
· As we have seen in the case of study Sainsbury’s started as a small shop, now it has expanded all over UK.
· The Nectar Card is one of the best market strategies, not only gives the customers coupons to earn extra points or money off on their purchase, but also allows them to save the money that are converted from points and they can spend this money in many other Nectar partners stores. 

Weakness:
· Costs- the customers demands are increasing, in order to keep the customers loyal and happy the store has to invest extra money to keep up with the market 
· Small store- the store I work in is a small store, it has not has as many products as our customers would like to, like clothing or deli counter, this is a major customer loss.
Opportunities:
· Sainsbury’s has merged with Argos, this so far seemed a great opportunity, as we gain more customers also, many of our customers are using their Argos Card to pay for their shopping at Sainsbury’s, this is a big plus, as they can use the card to buy groceries as well.
Threats:
· Competition, when I asked my manager about competition the answer was that; stores like Aldi or Lidl are trying to compete with the price and also that they are treating Sainsbury’s as a ‘’training’’ store, they are waiting to see how Sainsbury’s is doing and then they come and open up stores near Sainsbury’s.
· Limited management jobs means that the customer service cannot be upkeeped, we can loose our customers if we cannot provide the services they are after.
Conclusion:
We have seen in this paper that Sainsbury’s does ‘’Embrace the difference’’, that they support the colleagues whom need extra help, time off or need more information. That Sainsbury’s want to be a place where people love to work and shop, to have their customers and employees happy. Moreover we can see that Sainsbury’s appreciate their staff individually and that they like to have good relationship with each other, to be one big family. In addition the organisations aims to be the most trusted retailer by gaining the customers loyalty, providing great services.  The culture, beliefs and values are important and Sainsbury’s aims to understand their colleagues no matter the background, age, disabilities and gender, there is always a welcoming ‘’gate’’ for everyone and they also provide the support that each member of staff requires for they to feel more confident, to achieve their standards and to deliver a great customer service.  We can see the stakeholders goals and targets, that they wish to make Sainsbury’s better and in the same time to progress as well in a higher position. From the SWOT analysis we could see the that Sainsbury’s as any other organisations has its strengths, weakness, opportunities and threats, but they are just a fact that can change in any time, all this factors can be replaced with different ones as the times are changing so does the people. Sainsbury’s is not a great place to work just because it supports the values, beliefs and culture to each member, is also that we are all being treated and seen as equals, that we know we can ask anything and we get the right answer, that we get the support we need in any situation and we are one big and happy family. All this is what matters and makes us as human beings, happy, if we are happy at the workplace then we get to deliver even better services and we ‘’infuse’’ our customers with our happiness and they get to be happy and pleased with our services. In final words in my opinion the store I work for is a great place to work, but there are more stores all over UK, they can have different management, not as friendly as mine, they can have different targets, however the store I work in is a small, friendly and welcoming store where everyone is happy to help. Is important to feel appreciate as an employee , to be allowed to have your own visions, beliefs and values,this is what makes us humans.
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Table .1 Diverse

definitions of culture

Topical Culture consists of everything on a st of topics, or categories, such as social
organisation, religion and economy

Historical Culture is social heritage, or tradition, that s passed on to future generations

Behavioural Culture is shared, learned human behaviour; a way of life

Normative Culture is deals, values, or rules for iving

Functional Culture is the way humans solve problems of adapting to the environment o iving
together

Mental Culture is a complex of ideas, or learned habits, that inhibit impulses and distinguish
people from animals

Structural Culture consists of patterned and interrelated ideas, symbols, or behaviours

Symbolic Culture is based on arbitrarily assigned meanings that are shared by a society.

Source: Badley, 1934:3.
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