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In the hospitality sector, leadership, rather than being just a component, is the main premise around which success revolves. It is critical in managing a team’s performance and even the sentiment of the employees. The fast-paced nature of the hospitality sector, particularly with regards to the service industry’s high customer expectations, requires leaders who can inspire us while enhancing efficiency. Organizational behavior and performance are greatly affected by differing types of leadership, especially autocratic leadership. Such leadership styles are associated with centralization of decision making where employees have little or no input in company decisions. These can lead to quick decisions being made, but can also suppress creativity in cases where employee engagement is needed. This essay seeks to investigate the relationship between autocratic leadership and its impact on team effectiveness as well as employee morale in the hospitality industry. The essay will investigate theories of leadership, concentrating on the application of autocratic leadership in a hotel setting and the resulting consequences on team relations and employee attitudes. 
[bookmark: _Toc189150833]Overview of Leadership Theories and Styles 
Here, we outline the impact of data developments on some of the milestones within leadership theory providing a survey of selected data within the period set out. These milestones may range from individualistic or collectivistic undertakes. These endeavors can be divided into Trait Theory, where effective leaders demonstrate certain characteristics such as confidence, intelligence and decisiveness, which are assumed to be inherent to them. In contrast, Behavioral Theory focuses on deeds performed by leaders, which maintains that effective leadership can be taught (Arevin, 2024). Another example is Contingency Theory which furthermore emphasizes the component of context in the theory, suggesting that leadership style is determined by situational factors like the make-up of the team and the organization objectives sore. 
The goal of Transformational Leadership is to inspire and motivate the followers to achieve great results through innovation and personal development. All theories are important for the comprehension of the relations and behaviors of a leader and a follower (Ben Sedrine et al., 2021). Within these frameworks lie some leadership styles like autocratic, democratic, and laissez-faire leadership. In autocratic leadership, all or most decisions a leader has to be made by a person without input from other members in the group. This style of leadership is very controlling and task oriented. Unlike autocratic leadership, democratic leadership works in terms of collaboration by allowing other team members an opportunity to participate toward a decision making which encourages participation and ideas. In laissez-faire leadership, employees are given the responsibility to control themselves and make decisions with little interference from management. There is less freedom in deciding in which leadership style one should follow in the hospitality industry because there is greater dependence on good people management and intensive customer service interaction (Asno and Sary, 2023). The blend of leadership style which managers may find more effective can help boost productivity and motivation among their team members and improve the level of employee satisfaction and customer service, so hospitality managers should learn to flexibly alter styles depending on context and the level of the organization.
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An autocratic type of leadership is one where a single individual is responsible for making decisions while exercising authority restrained or even ignoring feedback entirely. This approach is characterized as power-oriented where the leader holds sole activities surrounding policy formulation and directive issues (Darmasari et al, 2024). It is often prototyped by the presence of precise orders, division of labor, and full accountability. Autocratic leaders operate in a very rigid manner by exercising surveillance to ensure that predetermined standards and procedures are followed. Business administration, military, and industrial's primary use of such style is usage stems from a heavy reliance on productivity, discipline, and swift decision making (Ellis, 2024). In the hospitality industry, its application has been noted although it is much less utilized in comparison to other styles, it is by far the most prevalent in places where a response is needed immediately such as kitchens or customer service frontline offices. 
Such leadership is endorsed where instruction is necessary, such as during emergencies or in extreme situations that require urgent action to be taken (Erdal and Budak, 2021). Under an autocratic leadership style, the follower is required to abide with the leader’s decision at all times and the employee is ideally not active in the decision making. This results in a rigid system of governance whereby orders from the leader are issued and followed unquestioningly. Employees in autocratic environments typically have set responsibilities with little to no opportunity for independent action. From the standpoint of the organization, delineated functions can foster clarity and efficiency, but there is a risk of dampening creativity, collaboration, and even employee engagement and satisfaction. 
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Autocratic leadership affects team performance in productivity, especially in hospitality, where nimbleness and effectiveness are required. In the case of an already-busy hotel front desk or during a particularly heated period in the restaurant kitchen, autocratic leadership aids efficacy by enforcing that decisions are made quickly (Erdem, 2021). This style of leadership allows for fast allocation of responsibilities, leading to a reduction in the time taken to complete tasks and maintaining the operational pace during strenuous situations. But the downside of this leadership style restrains collaboration and creativity within the team. The employee has very little scope to contribute with their inputs to solve challenges because the leader is the sole decision-maker (Freire and Goncalves, 2021). The absence of participatory decision-making prevents innovation and proactive behavior since employees do not expect their ideas or efforts to be welcome or valued.
In the settings of hospitality where service and flexibility is the utmost, the absence of collaboration can severely restrain the improvement needed or the innovation that is sought. Additionally, autocratic leadership can create a disengaged workforce. If employees are not consulted during business decisions, they may become distanced from the vision of the organization and their responsibilities. This disempowerment can lead to low morale and job dissatisfaction, as employees may see themselves as subordinates instead of team members that help achieve the goals (Gabriel et al., 2022). Such disaffection is a matter of concern in hospitality because employee engagement is fundamental in providing unparalleled service to guests so much so that the service quality can be adversely affected. Consideration of some luxury resorts applying autocratic leadership in specific areas like housekeeping or restaurant kitchens has led to low productivity. 
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Autocratic leadership tends to suffocate motivation since it suppresses creativity and freedom. By integrating his or her own personal style, a leader exercising total control of decision making does not permit any participation from subordinates. This means that such leadership styles lead to demotivation because those employees feel their skills and contributions are not appreciated (Hadnot-Harris, 2021). For example, employees working in hospitality sectors where innovation and modification is needed to satisfy the ever-changing needs of the customers, are greatly hindered by the complete lack of decision making or at the very least, suggesting improvements to upper management. Another motivation which is negatively affected by autocratic leadership is work satisfaction. Employees are constantly given tasks without being asked for feedback, meaning they have no clue why they have to do perform such routine tasks (Huertas-Valdivia et al., 2022). 
This type of authoritarian leadership can cause an alienation from the organization’s goals which can lessen one’s job satisfaction. In the hospitality industry where the morale of the workers is directly linked to the expected service standards, the lack of satisfaction can lead to decreased productivity levels and their guest experience quality. Furthermore, lack of participation in decision-making processes can cause disputes and internal conflicts among the group (Jaroliya and Gyanchandani, 2022). When these employees are not heard, they can easily get angry or bitter which can lead to a cessation in dialogue and would potentially make communication difficult. In the case of hotels and restaurants, such tension can be directed towards the guests, which can hamper the atmosphere and service of the establishment (Zhou et al., 2021). For example, in an analyzed case with a luxury hotel that uses autonomic leadership style in their kitchen, the employees claimed that they felt disenfranchised and unengaged to the management. 
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Autocratic and democratic leadership styles vary substantially in terms of decision making, group work, and employee participation. In an autocratic setting, a decision is made solely by the leader without team consultation. This singularity can produce efficiency and speed in highly demanding environments, but it hinders employee participation and teamwork. On the contrary, democratic leaders utilize the team’s expertise by allowing employees to take part in decision making. Such a leadership style has the benefit of teamwork and increased creativity and participation from employees since they feel their input is important. Even though democratic leadership has its challenges in timely decision making, it can improve morale and cohesion within a team in the long run, especially in service industries such as hospitality. In relation to laissez-faire leadership, the contrasts are clear in degrees of supervision and control over employees. 
Autocratic leadership is characterized by its high control and set authority whereby the leader directs activities and makes decisions with little regard for the freedom of employees. Laissez-faire leadership, in contrast, allows for greater freedom as the leader withdraws and assigns decision-making to the team (Pizzolitto et al., 2023). It can promote innovation and creativity, but may also foster a lack of accountability and structure in areas where robust guidance is needed. In hospitality business, the effectiveness of leadership style is predicated on the size and type of the hotel and the composition of the team. In a small service kitchen or an event coordination center where the pacing is intense, for instance, clear and direct decisions are required, making autocratic leadership exceedingly advantageous. 
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Case Study 1
An executive chef running a kitchen in a luxurious hotel fine dining restaurant, worked with an autocratic style (Setiawan et al., 2021). The chef controlled everything from the menu preparation, food making, to work allotment to the team without consulting them. While this strategy helped achieve productivity and reliability, especially at peak hours in the service, it also resulted in low morale of employees. The subordinates in the kitchen felt alienated and suffocated, owing to the lack of voice in expressing ideas which led to aggravation and low contentment at work (Skopak and Hadzaihmetovic, 2022). But during rush hours, the unambiguous guidance and rapid pace of action helped in the trouble free and effective provision of food and services.
Case Study 2
The general manager at a large hotel used an autocratic style of management at the front desk in order to get guests’ requests serviced promptly and to keep operations running smoothly. Although this approach allowed for speedy decision making during peak check-in periods, it constrained the front desk agents’ ability to address guests’ issues or provide tailored service (Ulucan and Yavuz Aksakal, 2022). Employees reported feeling confined to particular roles which resulted in limited motivation to serve and poor service delivery. Still, the leader's strong grip on the team ensured that there was control and consistency in operations, especially during busy periods.
Benefits and Drawbacks in Practice
Decision making processes in hospitality establishments is highly influenced by an autocratic leadership style which utilizes rapid decision making through effective allocation of tasks. An autocratic approach schematizes the kitchen and the housekeeping department since the leads assume direct control of their subordinates (Zhang et al. 2024). Slow employee engagement, negative organizational sentiments, and lack of innovation are other negative impacts that an autocratic style imposes. These are especially witnessed in service-oriented sectors.
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In summary, restrictive leadership has both positive and negative implications to business performance and motivational practices in hospitality. While it saves time and improves organizational productivity because of effective use of directed decisions, competitive employee relations, collaboration, and engagement becomes limited. Most employees will find that their innovation efforts, motivation and overall morale is much lower than acceptable. In highly charged environments like kitchens social and psychological challenges posed by leadership during events require extreme dealing. This type of leadership brings difficulties in service delivery over collaborative functions. This negative effect can be lessened my clients offering some chance of self-expression when offering peripheral suggestions to the leaders enabling better communication and less restrictive management. 
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