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BREAKTHROUGH

Mavericks

Skunk Works

Open innovation

SUSTAINING INNOVATION

Roadmaps

R & D

Design thinking

Acquisitions
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BASIC RESEARCH

Research divisions

Academic collaboration

Publications

DISRUPTIVE INNOVATION

VC Model

Innovation labs

15% / 20% rule

Lean launch-pad

Not well Well

How well is the domain defined?



Product innovation Development of a new or improved product

Process Innovation Development of a new manufacturing process

Organisational innovation New internal arrangements, structures, divisions, teams etc.

Management innovation New systems e.g. TQM, BPR etc.

Production innovation New approaches, e.g. JIT, MRP etc.

Commercial innovation New sales approaches, new accounting processes

Service innovation New services e.g. Internet-based services
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