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Executive Summary
This report is a corporate evaluation of Hyatt Hotels Corporation that aims to examine its organisational design, corporate culture, latest change management endeavours, and strategic plan. Division examines the effects of decentralised organisation structure and value-based corporate culture on the operation and guest satisfaction at Hyatt. Specific trends that are being pursued in organisations today including digital transformation and sustainability strategies are evaluated for performance and governance. It also analyses the sustainability of Hyatt’s growth plans operating through brand development and improving its customers’ experiences. Last, potential recommendations are offered to make Hyatt more competitive and efficient in the context of the market and the sphere of hospitality.
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[bookmark: _Toc178419017]Introduction
Hyatt is an international company that engages in the provision of hotel services, it operates in the luxury and premium segment (Tomašević, 2018). Established in the year 1957, Hyatt has expanded greatly with a presence in over 70 countries with more than 1,150 hotels around the world. The brand is popular for its focus on the customer, employee, and innovation strategy in hospitality such as luxury, lifestyle, and all-inclusive. The company’s goal and objective are widely rooted on its capability to deliver competitive services to its guests and being socially responsible in its operations as a hotel company (González-Rodríguez et al., 2019). The purpose of this report is, therefore, to analyse and critically evaluate aspects of Hyatt's organisational design, culture, recent changes, and strategic orientation. There are major issues addressed in the paper such as an evaluation of Hyatt company structure as an organisational setting, corporate culture as a factor within this setting, new actions taken towards business expansion, and future direction for the growth of the company.
[bookmark: _Toc178419018]Organisation Structure
Hyatt is predominantly a decentralised firm; however, it is not fully decentralised as it has central standards for its hotels, but it allows the local properties a certain level of freedom (Borkmann and Gaulinger, 2024). At the Hyatt corporate level, the company’s formal structure features a tall management structure with a large number of management layers to enable strategic supervision of its numerous outlets. This structure ensures that there is a clear line of authority in terms of communication and regarding the implementation of policies set. Hyatt adopts the features of a divisionalised form of business in that each hotel can be regarded as a separate division while at the same time, has characteristics of a professional bureaucracy coupled with focusing on high-quality services. This enables flexibility at the local operations level while at the same time drawing strength from the corporate put-in-place framework, enabling the organisation well-informed of customer preferences (Bones, Hammersley, and Shaw, 2018).
[bookmark: _Toc178419019]Corporate Culture
Hyatt Hotels Corporation is a company that has created a corporate culture nurtured by the core values of empathy, integrity, respect, and inclusion (Kilson, 2022). These values are exemplified in the actualisation of Hyatt’s corporate mission statement, by caring for the people so that they can be their best both in terms of employees’ motivation and guests’ experience. Through constant efforts to maintain a positive working culture, Hyatt has managed to improve its workforce morale and retain most of its human resources, creating a service delivery culture that yields excellent customer experiences. Using Schein's Organisational Culture Model, Hyatt’s culture can be viewed at three levels: tangible products, observed beliefs, and assumed beliefs (Wellwood, 2024). The tangible are namely recognition programs, staff training, and its communities where the plan consolidates and enhances the company’s people focus, namely Hyatt. These values are empathy and respect, which form the basis of the firm Hyatt’s DEI policies. The key assumptions remain in hospitality services where every guest and worker must feel special and important (Stoudemire, 2024). This supportive culture spills down into employees’ behaviour and motivates them to work harder to offer quality services. Applicable too is Hofstede’s Cultural Dimensions that Hyatt has adopted due to its diversity and establishment of cultural sensitiveness to foster a united common working force, which would indeed be a plus in nurturing clients and customers, especially for the international based hotels (de Jesus Silva, 2021). 
[bookmark: _Toc178419020]Goals
Corporate-level goals for Hyatt can be summed up as growth, sustainability, and increased brand awareness among customers (Stoimenov, 2023). The new strategy of the company consists of new outlets, acquisitions, and partnerships while being environmentally and socially responsible. These goals are by the company’s mission which is focused on the care and enrichment of people and the generation of a positive overall influence on the environment through the provision of satisfying services to guests (Papademetriou, Anastasiadou, and Papalexandris, 2023). At the strategic business unit level, goals can be broken down to the individual hotel level where objectives are actor-specific and include guest satisfaction, achieving guestroom occupancy, and ensuring active employee participation. Every hotel seeks to give customer satisfaction with private uniqueness of rooms, meals, and other services according to the general corporate policies to sustain the brand image and customer confidence. These goals are integrated with the overall Hyatt mission as a way of maintaining consistency of their service delivery across the facilities (BEKELE, 2020). Where performance is measured in terms of performance indicators like customer satisfaction, employee engagement, and organisational financial goals there must be a measure of organisational goal congruence for success to be achieved (Mullins, 2023).
. 
[bookmark: _Toc178419021]Defining Change Management Projects
Hyatt Hotels Corporation has in the recent past embarked on various strategic changes geared toward improving guest satisfaction and company performance (Bharwani and Mathews, 2021). One of the most important strategic plans is related to the concept of digitalisation of its services; with much relevance to the application of technology in enhancing customer experience. Among many novelties, Hyatt started to implement and apply digital solutions like advanced mobile applications, digital check-in, and check-out, as well as other contactless solutions to reward guests’ preferences and provide them with a comfortable and intimate experience (Ahmad, Fadli, and Oosterhuis, 2021). Secondly, Hyatt has also incorporated sustainability into their business by working towards different environmental goals. Among these, are practices such as the conservation of energy and water consumption in properties, the management of several cafeterias to reduce food waste, and the introduction of renewable energy solutions as available on properties. Hyatt’s overall Corporate Social Responsibility goals, which include long-term sustainable practices and community support are also evident in the “World of Care” program.
[bookmark: _Toc178419022]Impact of the Initiatives
This report examines several case studies of change in organisations and draws upon previous research to analyse Hyatt’s change initiatives and their effects on stakeholders. Due to the use of digital technologies, the guest experience has improved due to conveniences and Personalisation thus improving the level of customer satisfaction hence improving on brand affinity (Shin and Jeong, 2022). The improvement in the technology also reduces routine work processes which most of the time take a lot of an employee’s time hence increasing the level of satisfaction in the workplace by having more time to concentrate on service delivery as opposed to time spent mulling over numerous paperwork. To employees, sustainability endeavours create organisational commitment as everyone participates in mitigating the organisation’s impact on the environment. The money drives the employees to embrace the company’s values and mission and hence work hard to remain with Hyatt. This has affirmed emphasis on sustainability as a bold move that has strengthened Hyatt’s brand trajectory by appealing to investors and customers who are socially enlightened (Wyatt, 2020). Besides, aspects concerning operational efficiency and customer satisfaction, on the one hand, and financial outcomes, on the other, are beneficial to financial performance and, therefore, to shareholder value. 
[bookmark: _Toc178419023]Managing Change
Recent change initiatives at Hyatt were well managed by applying structured methods similar to Kotter’s Change Model (Subramoney, 2018). Digital transformation and sustainability initiatives were first initiated when there was a need to respond to rising customer expectations and concerns about the environment. These initiatives involving GMs and other managers at both corporate and individual property levels were carried out with approval from Hyatt. The goals and change plans were communicated reflecting the need for a digital upgrade in guest experiences and a focus on sustainability. Micro wins like the successful go-live of digital check-in and improvement in energy visibility were used to shift momentum. 
[bookmark: _Toc178419024]Strategic Direction of the Organisation
The Hyatt Hotels Corporation’s sustainable growth plan is the company’s blueprint for the future, growth, and digital solutions. Hyatt’s corporate strategies are to increase its geographical presence both internationally and domestically, while also building up its brands to serve its wide target market more comprehensively (Zhang, 2020). This is through acquisition and partnership to build its market presence, especially in growing sections of the world and specialisations such as the all-inclusive category. Likewise, sustainability is important where the company incorporates eco-friendly measures in the endeavour to bolster long-term sustainability amongst distinctive target guests. By applying Porter’s Generic Strategies, the company mainly implements a differentiation strategy. They are dedicated to offering superior quality customised services and products to guests as well as creating unique and new products that set them apart from other hotels. This approach involves introducing accessories and or services catering to clients ‘needs and also using advanced technology to improve the customer experience. Further, Hyatt envisions providing services that can differentiate it from the competitors via digital technologies which include mobile check-ins, visits to the hotels, and customised services from digital media platforms.
Accordingly, from the point of view of strategy Ansoff’s Matrix, Hyatt implements both market penetration and product development strategies (Puyt, Lie, and Wilderom, 2023). Market penetration is seen through the optimisation of existing loyalty programs and stable price policies. Growth is exemplified by new products in the market like increasing the luxury as well as the all-inclusive lines to suit the maturing clientele.
[bookmark: _Toc178419025]The Approaches Used to Fulfil the Goals
Below are the main strategies, which Hyatt has employed to increase its strategic performance. However, regarding market growth, the company has been very active in making acquisitions. Of course, the deal that vastly increased Hyatt’s penetration of the luxury and all-inclusive resort space was the acquisition of Apple Leisure Group (Brites, 2023). It also meets the company’s growth strategy by expanding its access to new markets and consolidating its positions in the promising segments. Hyatt has also used partnerships to grow its business model to expand more significantly. Some of the ways that the company has employed to create brand awareness include partnerships with other companies with similar missions to share referrals. This strategy assists Hyatt in expanding its service offering into new and different markets while at the same time creating solid world-class brand awareness (Boddy, 2017). In the sphere of digital technological advancement, Hyatt has worked to strengthen its technological proficiency, for instance; it embraced an improved mobile application and touchless option. They should offer guests the same level of comfort as well as create memorable events that will enhance Hyatt’s differentiation initiatives. In doing so, Hyatt hopes to meet today’s travellers’ convenience-oriented expectations when it comes to their guest experience. It noted that Hyatt also intensively invests in the corporate social responsibility area with a special focus on sustainability being another strong strategic thrust. The goals of the “World of Care” are to minimise the impact of the company on the environment by lowering carbon dioxide emission rates and enhancing resource utilisation efficiency while contributing positively to community health. 
[bookmark: _Toc178419026]

Conclusion
In conclusion, the organisational structure of Hyatt Hotels Corporation's subscribing decentralised approach proved appropriate for meeting both global coordination and local response. The following corporate social responsibilities are in line with the corporate culture, which promotes sustainability in employee engagement while aiming at delivering quality guest experiences. New change initiatives that have been listed include digital change and sustainability where Hyatt has been keen to ensure that it returns to the market with better changes to compete within the market. The strategic direction also focuses on growth through acquisition and digitalisation, to keep on being a market leader in the hospitality industry. Added together, each of these components plays a large part in Hyatt’s success and will keep the company strong in the face of continuing change and growth in the hospitality industry.
[bookmark: _Toc178419027]Recommendations
To enhance its standing in the hotel and hospitality industry, Hyatt Hotels Corporation should focus on three key areas: Organisational leadership behaviours, employee participation, and organisational service advancement.
1. Leadership Practices: Hyatt should adopt several measures including participating in innovation-focused transformational leadership practices (Pope, 2024). Providing standardised leadership courses that focus on the values of the subjects such as certification in emotional intelligence as well as adaptive leadership will prepare managers for the kind of leadership that involves motivating employees. Top management support is critical, which will see initial training delivered in the first six months and will be assessed using surveys and organisational performance data.
2. Employee Engagement: Improving the efforts aimed at engaging the personnel can result in an increased level of job satisfaction and personnel retention. A recommendation is that Hyatt should consider implementing a comprehensive and official recognition program that recognises organisational accomplishments and worker efforts throughout the organisation. Quarterly feedback surveys will be useful when trying to gauge engagement levels and any changes that need to be made. This should be driven by the HR department and the launching of the program should happen within the next three months; evaluation based on the scores of engagements plus the turnover rate.
3. Service Innovation: Hyatt should persist in the development of technology solutions that improve the guest experience. Implementing AI-related solutions for guests’ simplification and enhancing data analysis for implementing tailored experiences. Engagements with technology partners for these solutions must start within the next year, with periodic checks on comparative satisfaction rates of guests, and the efficiency of services provided.
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