Benefits of outsourcing the Hilton hotels house keeping

What is house keeping?
As stated in tutorialspoint.com(2023) house keeping is the first in the line to show the guest that the room is nice clean and having a pleasing ambience, house keeping is the first impression that a guest gets when entering a hotel room.
Housekeeping in the Hilton hotels is a very important and high level job as rooms have to be presented to a very high standard, maintaining this high level isn’t easy as the Hilton hotels attract a customer base that is of high earners from movie stars to politicians.
Duties of house keeping; as stated on tutorialspoint.com (2023)
To maintain overall cleanliness of the entire hotel at all times.
To perform cleanliness duties most efficiently and effectively 
To use goog quality, safe cleaning equipment and chemicals.
To manage laundry and linen.
To control pests.
To keep up the hotel with classy interior decoration.
To take care of the furniture, fittings, and fixtures of the entire hotel.
These are just the main duties of the housekeeping team in addition to other small duties and large duties, some rooms need extra cleaning if a guest has ha an accident or been sick, some guests use the rooms and leave it in a real mess and the cleaning team can not pick and choose.

The Hilton Hotel housekeeping.
Looking through youtube on the duties of housekeeping in the Hilton hotel as explained by some of the staff of housekeeping, housekeeping is the heart of the hotel because they are the ones that keep it beating by providing the guests with a clean and hygienic room from the bed to the bathroom, other employees describe house keeping to be a family that works together some of the main duties at the Hilton hotels include general cleaning of guest rooms, moving furniture, making the bed, using chemicals to clean surfaces, scrubbing bathroom floors, checking drapes, vacuuming and using a black light to inspect around the rooms, polishing and many other duties small and large, reporting missing and found articles, damage or merchandise problems to the executive housekeeper.
There are other parts of housekeeping like the laundry team to hazard waste cleaning.
Housekeeping manager and there role
The Hilton hotels all have a housekeeping manager executive manager as stated in andrashouse.co.uk (2023) a list of the duties and responsibilities.
Housekeeping managers across the Hilton hotel will manage the housekeeping tem to deliver performance incompliance with financial targets and objectives set by senior management.
Have full awareness of the Hilton brand and conray brand and standards and set up action plans for the housekeeping team to follow through on a daily basis.
Staff training, training the use of the computer system.
Maintaining a high standard and following health and safety laws.
There are many others duties that I will not bore you with as the report is about outsourcing housekeeping to an outside company.

What is out sourcing?
To out source any part of any business its better to understand what is out sourcing.
Investapedia.com (2023)  has outlines what is outsourcing, it is the business hiring a party outside their own company or business to perform  a service or create goods. Outsourcing was first recognized1989 and became an integral part of business economics throughout the 1990’s.
The main objective to outsourcing is to cut costs and if the business is not cutting costs then its not profitable for the business to outsource any part of the business, for example if you have a cake shop and delivering the cakes is becoming time consuming and cutting into profits then outsourcing the delivery part of the business to a company like just eat or hungry hipo would give you more time to focus on making the cakes, that would take the burden of looking for staff and worrying about deliveries getting to there destination on time.
There are other reasons why some companies outsource some parts of the business, other reasons are to let the company focus on its core morals and traditions and values.
Some companies doing for tax reasons to balance the books and profit from outsourcing employees.
There are many reasons to why a business outsources parts of the business as same as the Hilton hotel group does, 
Hospitalitynet.org (2023) confirms that the Hilton hotel international has outsourced there global management services to Compaq a management hiring and running service. Explaining that the management of the Hilton hotel group is run by Compaq that will over see all aspects of the running of the hotels.
Is outsourcing good or bad?
Looking at a few good educational youtube videos daraddicted (2023) talks about the pros and cons of outsourcing, sometimes outsourcing is a good idea if the company wants to free up time and focus on other important issues focusing on the clients and providing a better service, most large companies outsource the recruitment part of a company. A third party company will find employees and hie and train for you taking the hard work of training and keeping the hotel with staff that is key to the running of the hotel.
There are cons to outsourcing companies that will provide such services like hiring and training will do so for a large chunk of your money thus profiting from your company, on the other side of the argument your company might not have that service to provide to the customers that will bring your company more revenue.
The both sided argument is appealing depending what service you want to provide to your customers and consumers. Ravi on youtube  at Hilton Darwin talks about is views about his experience of being a housekeeping manager at the Hilton hotel Darwin that he is an outsource working manager, being a team leader and helping his team through hard times and providing the best service possible for the Hilton hotel making sure that everyone is working together, how he and his team assisrancehelped the staff who where unfortunately effected through covid 19 pandemic. another YouTube Hilton manager of housekeeping Marian Washburn from the YouTube cannel Hilton Orlando (2023) she talks about how housekeeping is the back bone of the Hotel and how the team at the hotel is not just a team it’s a family helping each other develop and grow together.
What I personally am taking from some of the interview is that even though that the Hilton hotel management part of the company being outsourced does not take away the service being poor or under performing outsourcing housekeeping managers is a good idea due to the outsource company training and managing the housekeeping department of the hotel giving the owners and board to focus on other issues of the Hilton hotel such as advertising or providing entertainment and facilities to attract more guests.
A search through job sites indeed.com and Hiltonjobs.com shows that the companies housekeeping department is not outsourced but the management part of house keeping is, leaving the hiring and training to an outsource but at the same time employing housekeeping being the Hilton hotels. What I am taking from this is that it is more profitable for the company to directly employ housekeeping staff then to outsource staff but having the management part of the department outsourced leaving the hard work of training and interviewing to a third party that would mean less people being outsourced, each hotel would have one housekeeping manager from an outsource company but will be employing between 10 to 20 housekeeping staff depending on the size of the Hilton hotel.
Views on housekeeping being outsourced.
Forbes.com (2023) report into housekeeping changes to oomcleaning being changed to every fifth day of stay due to covid 19 and that normal cleaning each day is available but guests will have to arrange it by calling the front desk. 
Outsourcing housekeeping for the Hilton hotel and the Conroy company would not be in the best interest of the company, having such a high number of staff being employed by the hotel group and its brands that would need to be arranged by an outsource the company would take a large chunk of money that would all in all not be cost affective. Having between 10 to 20 members of staff that is needed for house keeping depending on the size of the Hilton hotel would be a large task managing and running of the department would put extra burden on the revenue of the Hotel cutting into the profit margin, 
Looking at some websites that supply large work force solutions like Globalintegra.com and pageoutsurcing.com there are fees involved in having an outsource company supplying a business with members of staff that isn’t always the cheapest option.
Conclusion 
My research into would it be good for the Hilton hotel to outsource the housekeeping department looked at the pros and cons and after a intense search of job websites and YouTube and outsourcing companies I have come to the conclusion that having the management team out sourced is more in the interest to keeping cost to a minimum by having one manager hiring, training and overall the management of the housekeeping department means that the money paid is to one person being paid and one persons rate paid to the outsourcing company that is around 10% extra to hiring a manager, and if the manager was to quit or leave then the hotel would be left to fill the gap in a short notice that would redirect focus from the other issues and matters that the hotel would be dealing with, having an outsourcing company that supplies managers to different departments takes that burden off the hotel.
Housekeeping in the Hilton hotel would keen around 10 members of staff coming in from and out company that would cost the hotel 10% extra then the hotel hiring the staff its self and the satisfaction level would be lower, as to the interviews of some members of house keeping on Youtube that is listed below shows the passion of the housekeeping staff and that the benefits of working in the Hilton hotels, all members of staff saying how they are treated like family and that the team works to gether to provide a clean and safe place for the guests to stay in.
But having outsourced staff coming in without the correct training would be a straight clean and go situation, there wouldn’t be a passion of working in the hotel nor will there be a customer service situation because the staff coming in would not be fixed to that certain hotel and wouldn’t have an connection to the hotel as they would be moved round from place to place over a certain time thus having to emotional connection to the hotel and its guests to provide the Hilton experience, clean, safe, hygienic and warm room to stay.
I would not recommend that the housekeeping department be outsourced on the above research.
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