
MANAGEMENT AND LEADERSHIP REPORT
[Document subtitle]



1.0 Introduction 


Management, regardless of its existence, form, structure and scale, can be understood as the practice of managing and regulating the organisation's affairs. This is an action of establishing and sustaining such a corporate atmosphere in which the members of the company can work together and effectively and efficiently improve business performance. Management acts as a guideline to a community of individuals working in the organisation and to organise their efforts to accomplish the collective objective. There are also different types of management styles.
It can be difficult to describe leadership because it depends on different individuals. Leaders set the standard and motivate themselves and many others to do something right and step forward in the leadership style model. To do this, they create an optimistic vision and then inspire and motivate others to achieve a particular objective. They also track the performance of the idea, build and train the employees direct or indirect to make them even smarter.
When contrasting leadership with management, there are many confusions and coincides, and also considerable differences.


1.0 Main body

1.1  Differences between management and leadership

In contrast to the leader of a small individual investment business , management may be a greater authority than leading, where the level of a leadership position is far larger than the scale of a managing role, such as the project manager for a massive corporation.
On the distinction between leadership and management, James Scouller has an important and beneficial perspective, he says: " Leadership is more about change, inspiration, setting the purpose and direction, and building the enthusiasm, unity and 'staying-power' for the journey ahead. Management is less about change, and more about stability and making the best use of resources to get things done... But here is the key point: leadership and management are not separate. And they are not necessarily done by different people. It's not a case of, 'You are either a manager or a leader'. Leadership and management overlap.. .
Leaders create a vision, managers create goals. Leaders create a portrait of whatever they see as possible to turn the vision into action and encourage and engage their people. They look beyond what would be achieved by people. They encourage individuals to be part of a community. They realise that elevated-functioning teams can do a lot of work together than people who work independently. To achieve or meet their targets, they manage situations.
Leaders develop relationships, and managers build processes and procedures. Leaders concentrate on individuals, all of the stakeholders they have to control to achieve their vision. By consistently keeping their commitments, they develop loyalty and confidence. Management teams focus on the processes needed to set and reach goals. They focus on metrics to ensuring that systems are in place to successfully operate required. They interact with people and their aspirations and preferences.





2.2 The roles and responsibilities of line managers

A line manager is an employee who oversees other personnel and procedures specifically while being responsible to a senior manager. Manager, section chief, and team leader are similar work terms normally used. In a particular functional field or line of operation, they are assigned to improve business performance. To ensure effective implementation of organisational objectives and plans, the line manager is responsible for overseeing staff.
Line managers are responsible for developing and shaping the employee policies and procedures of a company with their tools, in line with corporate priorities and basic values.
Some main functions regarding to employees are selection and recruitment, training, coaching, motivation, planning the goals, team buildings. Line managers are also responsible for implementing some form of organisational culture change (with the help of top management). The line management role will also overlap with other roles that are important to a business performance, such as human capital, finances, and risk assessment. In fact, risk management duty is delegated to line management in corporations. Line managers are often progressively assigned or "diverted" to human resources obligations.

2.3 Ledership and management style shape the behaviour of employees in a selected organization

The style of management or leadership is how executives exercise their authority in the workplace and ensure the accomplishment of their goals. This covers how executives plan and coordinate their job in their field of responsibility and, in special, how they relate to their colleagues and groups and interact with them.
Attitudes and actions are the main components of leadership and leadership style, including: how a supervisor says; how they express it; the standard they set; the language of their bodies; and their general actions.
Working in the 1960s, Douglas McGregor thought that the style of management was defined by the manager's style. He recognized specific broad belief systems based on his study, which he identified as Theory X and Theory Y. Theory X indicates that human beings have an essential dislike of work and must be monitored and controlled and directed to reach goals. This results in autocratic and paternalistic forms of management. Theory Y views work as a natural part of life from which individuals derive a sense of happiness. Employment may be motivated to offer their best through gratitude and appreciation. This leads to greater participation and consultation in styles of management.
Three main types will categorise all management styles: Autocratic, Democratic , and Laissez-Faire. The most controlling of the management styles is autocratic management. Thoughts and contributions from employees are not promoted or deemed needed. Duties and responsibilities are clearly specified, and employees are required to obey these instructions without question when being reviewed and monitored consistently. This form of style is especially useful in organisations with hierarchical structures in which organizations make all decisions based on hierarchical position.
The democratic style of management includes managers making decisions with the opinions of workers, but being accountable for getting the right decision there are also many variants of this management style, such as consultative, participatory, and collaborative styles. Ideas and opinions from workers are welcomed, but not required. Relation is top-down as well as bottom-up , allowing for a successful squad.
With the benefits of having more differing views involved in decision making, this form of style is flexible. When workers are taken into consideration before decisions are made by the manager, workers feel respected, which increases performance and motivation. The downside of the democratic style of management is the time it takes to make a decision because of the collection of comments and suggestions. The possible tension of various opinions often plays a role in decision-making and, as a consequence, if their feedback is not taken, workers will feel less respected, leading to reduced satisfaction and productivity.
Small number with no involvement from management is involved in the laissez-faire management model. The workers shouldn't need guidance and are highly qualified, allowing management to take the method of the hand and leave the problem solving and decision-making to the employees. The participative model and what is referred to as bossless organizations or self-managed teams have versions of this style. This form of style works best in organisations with decentralised management that are flatter. The workers are usually highly trained, much more than management, and are confident in raising the standard for creativity and raising goals. Improved creativity and innovation through the autonomy of skilled professionals are the advantages of Laissez faire. Teaching staff, creative people, and designers are some examples of this sort of employee. Disadvantages have included effects of poor productivity by unmonitored employees, loss of direction due to management's hands-off style.


The leadership and management styles are so important in the employees behaviour and productivity. They should have all three types of management to can have good results at work, and in my opinion Amazon.com is a job which could be classified in those styles of management. For example, the employees have the top leader who is Jeff Bezos and who has hi own way to manage the business, but those workers have a lot of possibilities in their sites to meet with different styles of management because amazon.com is a big company and offers diversity to their employers. 
Amazon is one of the few organisations with a culture of dialogue in which workers are allowed to be pugnacious about the viewpoints of each other during the decision-making process, seeing it as a way to generate truthful feedback from their employees. Despite the current thin profit margin, Amazon's leadership challenges include retaining the company's profitability. To date, through product innovation, the organisation has been able to interact with this challenge, deriving full benefits from human resources and continuously entering new market opportunities. The organisational structure of Amazon, for instance, defines how managers guide and shape organizational practices in different businesses. Amazon.com must retain an organisation culture that adequately supports its expanding market reach as a leading online shopping platform. As the company increases more goods and increasingly diversifies its market, a changing management structure also benefits Amazon. The nature of this framework complements the technical base of the company. Given the aggressiveness of competition, in order to ensure continued performance in e-commerce, it is important that structural features improve the organisation.
  Function-based groups are the strongest feature of Amazon's organisational framework.   Each principal business role, including a senior manager, has a specialized team of people. The tactical purpose of providing this important function is to allow Amazon.com to facilitate the management of successful e-commerce activities within the company Hierarchy is a standard organisational systemic characteristic..  The strategic goal of this business model offers feature is to promote management control of the entire organisation of Amazon. The management culture of Amazon is successful in promoting the e-commerce market's international expansion. An indication of the applicability of this organisational structure is the company's continuing success in expanding its market. An benefit of function-based groups and hierarchy is that it helps Amazon.com Inc. to execute management directives easily and efficiently. Geographic divisions are also beneficial in promoting the emphasis in some areas, such as North America, on online retail industry issues and related market conditions.
Amazon.com has a team of managers who always listening and ask people from different sites what and how could increases their productivity and few times per year they increase the rate to make sure that employees do a good job with their support and most of the time they have satisfied customers, which is the most important think for any leader and company.



Conclusion

In summary, when creating an organisation, the position of leadership and management can operate in various capacities, but have similarities. Leadership is nothing if it did not establish a process-based management system, and management would have no help without the position of leadership as the cornerstone of principles. It is an  important thing to realise that, irrespective of the leadership or management number of points, it must be linked to values and beliefs. Basically, the iceberg far below the surface is not only created in one moment, it is shaped and thought throughout life by natural and social events, perceptions, and universal principles. It is very important for leaders to find their own icebergs and focus on what their principles refer to their leadership styles and how they construct their management practices. As future managers and local leaders, it is very important to find and build a personal leadership style to ensure that workers are pleased with your style in order to be successful in a global community.
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