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Introduction
 A company must execute various projects simultaneously in order to make its business run successfully. There may be a huge demand of required operations to do for the need of up gradation as well as serving the costumer’s demand (Bockova et al.,2019). These projects need a competent and qualified manager who will take care that the project is done on time and the budget does not exceed the limit. In this present report, such a project was taken up by Capco, a UK based leading international provider of consulting, managed service and technology solutions (Capco-Homepage 2020). Capco helps its customers to find financial solutions, for this reason there are a lot of front offices for working with customers. The company's owners have recently realized that the company's decor is outdated and this can have a negative impact on customers. Therefore, they planned a project, reconstruction, renovation and to change the design of the company's office.
1) Critical assessment of the usefulness of project management tools and techniques.
Tools and techniques of project management.
There are several tools that can help the project manager and his team complete the project successfully. These tools reduce the time and problems that may arise during the project and decide the favorable ways to continue it. There are many tools on the market and knowing them can solve a lot of problems.
Tools
Buget estimation
Planning and estimation of a budget is one of the most important points needed for a successful project. Budget planning is done by competent people but there are many cases when the estimated budget exceeds the proposed budget. This cause inconveniences and sometimes the project remain incomplete too (Achund et al., 2019). A well-planned budget helps to communicate work objectives to others, expenses are estimated before the project is started and helps to coordinate the project during the works, evaluation and performance from time to time. As a management tool the budget has been simplified as PRIME which stands for planning, Accountability accounting, Integration, Motivation and Evaluation. Capco is doing this step before any other procedures so that the management can understand the approximately amount needed for the project and if it is suitable for the company at a time frame.

Project management software
During the development of modern technologies, software is one of the main tools needed for planning, evaluation, collaboration, prediction, analysis, time management and tracking system. Within this tool, time has been minimized and productivity has been maximized (Rao et al., 2019). Using this tool also ensures accurate results. 
In Capco, the installation and upgrade of the software is done under the supervision of the project managers and the project continues to run smoothly. The necessary programs are purchased based on the needs for the project with the recommendation and approval by the IT manager.
Work breakdown structure (WBS)
Any project, from the start, seems to be huge and difficult to do, but dividing the project into several smaller works allows a clearer view of tasks to perform. In a single timeline many small targets could be achieved by using WBS which cumulatively processes the whole work (Rahman et al., 2019). This tool helps to plan human resources, task allocation, control over the progress of the works, etc. This guarantees that each participant in the project has an occupation that must be done in time. It also helps in risk management as a tool.
In Capco, it is very necessary that WBS be created until the start of the project to distribute the functions and tasks to all team members and to complete the project in time.
Gantt Charts
This is also a useful tool that shows the time schedule of the project. This tool was created by Henry Gant in 1917 and is widely accepted even for performing small scale research works as well. It is used for scheduling, budgeting, communicating and reporting of a project. Usually, the horizontal bars are used the results of the project. Due to them, the works on the project can be done in the allotted time. Through using this chart, step by step implementation and record of individual performances can also be performed.
While making reports and explaining the reason of time frame and other work condition, Gantt Charts are inseparable tools used by the managers in Capco.

Program evaluation and analysis charts:
with this tool a complex and detailed planning can be done. Tracking visual works is another benefit that this tool offers. This helps to analyse the main objectives of the project. The chart is updated in
A regular interval from the project manager to see the status is the same. Through this process, the critical path to steady progress can be easily resolved.
PERT charts are also created and updated from time to time by managers, so that up-to-date information on project progress can be made available to everyone while working on the project.
Techniques
Classic technique: there are both traditional and innovative technologies that can help the project depending on its requirements and complexity. There are several parameters that a project manager must consider before completing a specific technique. Classic tricks are simple traditional tricks that help prepare plans, evaluate and distribute tasks, schedule resources, monitor and meet deadlines.
Waterfall technique: as the name suggests, this technique aims at consistent execution of works. Although it is considered a traditional technique, it also has its own achievements. In this method, the step begins after the completion of the previous stage (Cantoni et al., 2019). This helps to monitor the gradual progress of the working system with a clear visual representation of the phases.
Agile project management:
This technology is actually a set of principles based on a value-based approach. This technology helps the project break into short sprints. This uses adaptive planning and continuous improvement, while the goal is to maximize yields (Buganová and Šimíčková, 2019). It is usually used when developing project software that has frequent iterations.
Capco uses a variety of tools and technologies to perform design work. Previously, the use of classical methods was made by project managers and so far, to perform small tasks, this technology is applied. But Capco prefers to work with cascading technologies and more recently with Agile Project Management. The Agile method is best for project development. This is one of the most accepted and implemented project management methodologies worldwide. This methodology supports iterative and incremental projects in which requirements and solutions change over time. There are areas of self-organization and inter-functional teams and their customers. The methodology is based on four fundamental values and twelve principles.
 To work with the innovative store designing plan and refurbishing project at Capco, the project manager needs to take the help of the mentioned tools and the techniques to complete the project within time and buget structure. Also the traditional and modern technologies can ease the project from various aspects. Therefore, these tools and technologies are highly recommended for the project. 
Capco's organizational structure is very favourable and, as the owners have decided to use a modern and innovative office decor, they are also interested in adequate costs for it. The owners want to make changes as soon as possible and therefore work with a working day to develop a methodology and refine the tools for it. There are practically three types of organizational structures that can be found. Are:
Functional organizational structure.
In this case, organizations share their workforce based on functional units, such as human resources, planning, finance, engineering, etc. Each department works separately and reports to its functional manager. This is the person who is responsible for the distribution and monitoring of the project in the evaluation process. In this model, project managers have limited authority, and functional managers are responsible for the execution of operations (Bai et al., 2017).
Matrix organizational structure:
in this proposed method, organizational control is general. The project manager shares his responsibilities with the functional managers. This may include the assignment of tasks and priorities to subordinates, as well as the final decision on boarding. Following this methodology can help to find a balance between ongoing operations and projects (Lukinaitė and Sondaitė, 2017)
The organizational structure of the project.
In this methodology, the project manager has all the authority to manage the project, including setting priorities, allocating resources, distributing work among team members, etc. Among the three organizational structures, Capco follows the organizational structure of the Matrix, because it must carry out its current operations, at the same time, paving the way for the future project. Therefore, the new projects do not interfere with the existing official activity.
The benefits of project management
 There are many reasons why a project is managed by any organization. The benefits are listed below:
· Project management starts with a specific plan that must be followed so that for others it is always on the way (Gomes and Romão, 2016)
· When the project is completed within the time and budget limits, this will directly affect the improvement of the activity of the team members and may lead to a higher growth.
· Project management also helps keep you in a competitive world by quickly making changes to an existing system.
· There is an increased risk assessment, so preventive measures can be taken in advance.
· There is always the opportunity to work flexibly with a project management plan, as updates over time can be easily implemented.
2) Preparation of a project plan with relevant steps and implementation strategy.
Project initiation document:
A project initiation document is a project management artifact that helps establish a business project. This process actually combines all the documents needed in the reference work needed to launch and launch a well-built project. Thus, a project initiation document is provided to all stakeholders, business sponsors, etc. PID has an economic justification, so that everyone can find the justification, communication and project plan (Evans et al., 2019). In short, PID is accepted as a commitment and based on it
Progress is monitored by management. The following PID was developed for the innovative Capco office store design and repair plan:
Project definition: The project was taken as an innovative plan for the design and repair of the Capco office store. The main goal is to change the finish of the office in a smart and innovative way, through repairs. The purpose of the project was to complete the project within the proposed deadline and budget. The scale of the project is high. The company is looking forward to and expects the modern decor to attract more customers, and a smart and innovative taste will help the organization have a positive impact on its customers' opinions.
Project approach: to complete the project, the manager will use the proposed tools and technologies to achieve his goals (Kerzner, 2019). This will include the application of Agile Project Management as part of the organizational structure of the matrix using WBS, Gnatt charts, PERT charts, budget estimates, etc.
Business case: 
Capco is a leading provider of financial consulting services in the UK with 15 years of experience. They want to make their office more attractive to their customers, so that the look is a statement about their service and can attract new customers.
Stakeholders:
 The project management team considers all stakeholders. For this example of Capco, there are practically two types of stakeholders. One of them is the project sponsor, who is the owner of the organization, and the other is the project manager. Within the project manager, there are different project teams that actually work.
Project sponsors are those who invest and expect results from the project manager. These are not directly related to other activities, but are responsible for communication and central organizational contact for the project. Broadly interested parties are people who are interested in the results of the project (Mitchell and Lee, 2019). Project managers establish regular contact with them to obtain project approval. These can be local business groups, environmental groups, customers, suppliers, key stakeholders, regulators, promoters, customers and followers. It also includes members of the project team, who may be from the engineering, accounting, human resources or other departments and are responsible for project implementation.
Through stakeholder analysis, a project identifies a group of people who will benefit from a project. It depends on the level of perception, idea, interest, knowledge and impact of the project manager on the project (Khanyile and Green, 2016). It also requires good communication with them to inform them in advance about the results. This is important to determine the needs of stakeholders in a given period of time. There is a trend of fair-trade initiatives, a green agenda, which means that we should not hesitate to provide information to all stakeholders at the end of the company. Their data and results remain open and encourage all government rules to be followed for a fair outcome.
Role description. The role of the manager is to ensure that all team members understand their roles in carrying out the project.
Approaching quality management: by maintaining quality standards, quality control and quality assurance, the final version of the result is created to avoid quality problems in the future. This should be of utmost importance, because customer satisfaction is the only reason for accepting the project (Androniceanu, 2017).
Change control approach: There may be several circumstances during a project that need to be changed. There may be problems with the budget, schedule, lack of team members, quality criteria, etc. These changes need to be nurtured quickly and actively
Risk management approach: By identifying possible risks in the future, analysing them and responding to plans, any imminent risk for a business project can be avoided (Petit and Lewis,).

Communication management approach: For the successful carrying out of a project plan, a good communication should exist among all stakeholders. A possible communication matrix for the stakeholders of Capco is given below:
	What
	Who
	Why
	When
	How

	Project activities
	Stakeholders Capco
	To assist in and put forward their opinion
	Initiation
	Through personal emails

	Project research
	Stakeholders and colleagues
	To ensure the final outcome
	After implementation of project management plan
	Drafts and reports

	Data analysis
	Stakeholders and colleagues
	To deliver quality products to the costumers
	After ample data collection
	Through emails

	Project records
	Stakeholders and colleagues 
	To announce the successful completion of the project
	After accomplishment of the project
	Through both soft and hard copy file


                                                  (Created by learner)


Project plan: This plan shows the availability of resources, so that a schedule and buget could be prepared. This also helps to divide the big project into short tasks and shows the management steps.
Budget planning:
	Elements
	Cost of products

	Fixed cost
	500

	Human resource
	1200

	Project research
	2200

	Raw materials
	1000

	Tools required for project
	400

	Project records management
	250

	Analysing collected information
	250

	Total
	4500


                                             (Created by learner)

Action Plan
	Action initiated
	Responsible individual
	Resources required
	Time
	Improvement evidence

	Project planning
	Project manager
	Using Gantt and PERT chart
	4 weeks
	Report submission

	Purchase of raw materials
	Project manager
	Tender from vendor and suppliers
	4 weeks

	Installation with bills from vendors and suppliers

	Quality management
	Project manager 
	Inspection of the Purchased products
	1weeks

	Attention of clients

	Tracking of ongoing Project
	Project manager
	Using Gantt and PERT chart

	8weeks

	Completion of the project within time frame


                                                  (Created by learner)
L.E. Greiner’s organizational growth model
The Greiner organizational growth model consists of five phases, and each phase has two dimensions. The first a dimension is an evolutionary dimension in which organizational growth is stable and calm, another dimension a revolutionary dimension in which each phase launches another phase. The organization comes to a breakpoint, while accumulation and tension at one stage are calm, and revolution is created to cause radical changes in organizational structure. According to this model, each structure operates for a certain period of time, and organizational changes cause radical structural changes. Organizational change solves problems at this time and prepares infrastructure for problems may happen in the future (Compendian, 2020). 
According to Grainer's growth model, Capco solves its problems in time and thinks about the future of the company before facing problems and crises. These changes have been implemented while Capco is in financial growth and has enough resources to change the design and prepare for the future. As I said above, the goal is to attract new customers, and in times of crisis it competes from a strong position.
[image: ]                                           (Compendian, 2020)
Project controls: Through this, the project makes the proper utilization of resources, budget and time frames. Therefore, the project manager should implement some suitable strategy for monitoring the overall project activities.
Critical evaluation of project management skills
The project manager has the right to work to successfully complete the tasks planned for the organization. This requires the ability of the project manager to understand the importance, influence and influence of the project and develop unique methods for their implementation (Anderson,2016). These factors will determine the future procedures. This applies to monitoring the entire ongoing process, responding to stakeholders and achieving temporary goals. In fact, identifying strengths and weaknesses may be possible by obtaining valuable and honest feedback from colleagues and other leaders. However, in most cases, the true ability of a project manager is to be relevant, effective, create impact, innovate and lead to innovation (Aga, Noordenhaven and Vallejo, 2016).
Goal settings
In the opinion of Blomquist, Farashah, and Thomas (2016), for any project management profile, compliance with quality standards is the factor that integrates with the basic requirements. There are several standards available, and the choice is identified with the requirements of the project and the vision of an organization.
	Long term goal

	Develop potentials for taking up complex projects that involve higher budgets and deploying more team members.



Short term goals
	Goal
	Objective
	Resources
	Metrics
	Target deadline

	Improve business communication methods with team members, sponsors and stakeholders
	To put across thoughts and information about project proceedings without the scope of misinterpretation and confusion
	Create communication plan
	Successful completion of the assigned tasks by teams
	Throughout the project

	Improve soft skills
	To complete a soft skills training if required
	Take soft skills training
	Certificate generated for soft skills training
	4-5 days

	Gain experience of working as a project manager
	To be able to handle both simple and complex project easily
	Enlist the chief duties of a project manager
	Feedbacks from stakeholder regarding budget schedule variance
	Throughout the project

	Accomplish the project Deliverables maintaining quality standards considering stakeholders expectations within a stipulated time
	To gain confidence of stakeholders and sponsors and reach new heights in career through appraisals, promotions
	Notes and minutes of meeting with stakeholders and quality standards mentioned
	Take feedbacks from stakeholders on completion of each stage of the project

	At every stage of the project 
Every 5-7 days



Self-development plan
The project manager’s self-development plan critically performs self-analysis through personal reflection on sincere feedback and peer review. This requires a sketch of all the requirements to reflect past experience and learning. The self-development plan can be structured in the following areas:
1. Critical self-analysis: this is the first step to a self-development plan when the project manager needs to identify strengths and weaknesses. Like Rubens et al. (2018), self-development can be directed through self-study, which is often experimental and often makes them prone to lifelong learning. This analysis will greatly influence the next two stages and further in the future and the ongoing efforts as a project manager
2. Setting goals: this phase will include setting clearly defined goals that can be measured with specific results. These goals are based on time to achieve them. Therefore, the so-called short-term, medium-term and long-term goals,
3. Creating and working on goals. At this stage, the SMART module will be implemented for the development of goals.
Conclusion
In conclusion, it can be said that there is a different importance of project management in a company. Therefore, the implementation of various tools, technologies are important to achieve an expected and successful result. There are many stages in the realization of a project plan, and the manager and his team should go through a development plan of their own, which is important for improving personal qualities. Thus, the mission managed to design an understanding of the project management capacity in terms of the workplace. In the case of Capco, the focused project of drawing up an innovative plan for the design of Capco stores can be possible when a balanced approach is taken to meet the needs. This requires understanding the demands of stakeholders and sponsors in carrying out the project. In order to avoid effective communication at all levels of management, the implementation of software skills and an appropriate communication method is a necessity. Also, in order to manage a project following the organizational norms and communicating according to the organizational structure, the project management tools was beneficial. This provides that the initial analysis of the usefulness of the project, its implementation techniques and the capacity of a project manager are essential. These factors will remove the complexities in the first place and will lead to the successful completion of the creation of an innovative redesign plan for Capco stores.
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Figure 3. The Five Phases Of Greiner Organizational Growth Model Of Kordsa Inc.




