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A digital strategy needs a multi-stakeholder perspective

	Fitness for purpose when there are many different purposes: Who are electronic patient records for? Eason, K. Waterson, P. Health Informatics Journal, 20(3): 189-198. doi: 10.1177/1460458213501096 https://journals.sagepub.com/doi/10.1177/1460458213501096 


	
· Give examples of why different stakeholder groups in varying care settings will have diverse perspectives about what constitutes ‘fitness for purpose’.
· What are the advantages and disadvantages of studying ‘fitness’ by pathway?
· How can the “‘messy’, flexible and ‘fluid’ nature of work practice” in health and care be negotiated when assessing technology fitness?
· What is the “middle-out” approach to technology in health and care and is it viable? (See the Coiera 2009 reference).
· How does this information change how you should plan a digital strategy?



